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3
HHOACHUTEJBHAA 3AIIUCKA

Meroanueckue pEeKOMEHJIAaUUU IO MOATNOTOBKE K Cllay€ U CJade TOoCyAapCTBEHHOIO
9K3aMeHa [0 HANpaBJICHUIO TOATOTOBKM «MEHEIKMEHT» HaIlpaBIeHHOCTH (Tpoduiis)
VYnopaBieHue MPOEKTaMH COCTaBI€HbI B COOTBeTCTBUM ¢ TpeboBanusiMu @PI'OC Bbicmiero
o0OpazoBaHusl.

Meroanueckue pEeKOMEHJALMM 10 MOArOTOBKE K cllaye U cAadye IoCyJapCTBEHHOTO
9K3aMEHa CTYyJCHTOB-BBITYCKHUKOB 110 HampaBieHuto noarotoBku 38.03.02 MeHemxkmMeHT
HanpaBlieHHOCTH (Mpoduito) YipapieHue NpoeKTaMu pa3padoTaHbl HA OCHOBAHUH CIIETYIOIINX
HOPMAaTUBHBIX JOKYMEHTOB!

o @ecnepanbHblil 3ak0H Poccmiickoit @enepanuu ot 29 nekabps 2012 roma Ne273-D3
«0O0 ob6pazoBanuu B Poccuiickoit deneparun» (¢ U3SMEHEHUSIMHU U JOTIOTHECHUSMU ).

e @enepalibHBII roCcy1apCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BHICHIIETO 00pa30BaHUS
— OakanaBpuar 1o HamnpasieHHIo moaAroToBku 38.03.02 MeHeKMEHT, YTBEpKICHHBIN PUKA30M
MunoOpnayku Poccuu ot 12.08.2020 Ne 970 3apeructpupoBan Muntoctom Poccuu 25.08.2020,
per. Ne59449) (nanee — ®I'OC BO) ¢ u3MeHeHUsIMU, BHECEHHBIMHU NpUKa3oM MuHOOpHayKku
Poccun 26 nHosa6ps 2020 r. Nel456 (3apeructpupoBan Muntoctom Poccun 27.05.2021,
per.Ne63650).

e [Ipodeccuonanpubie cranaaptol: npodeccuonanbubiil ctanaapt 08.018 «Cneunanuct
10 YIPABJIEHUIO PUCKAMMY», YTBEP)KJIECHHBIM NpHUKa30M MUHHCTEPCTBA TPyJa U COLMAIBHOM
amuTel  Poccuiickoit ®epepanuu ot 07 wmrons 2015 1. NeS91w  (3aperucrpupoBan
MunucrepctBoM roctuniuu Poccutickoit @enepanuu 08 oktsiops 2015 1., peructpanoHHbIin No
39228); npodeccuonanpubiii ctanaapt 08.036 «Crnenmamuct mo padoTe ¢ WHBECTUIIMOHHBIMH
MIPOEKTaMU», YTBEPKIACHHBIM mNpukazoM MuUHUCTEPCTBA TpyJla U COLMAIBHOM 3aIIUThI
Poccuiickoit ®enepauuu ot 16 anpens 2018 r. Ne 2391 (3apeructpupoBaH MHUHHCTEPCTBOM
toctunu Poccuiickoit @enepanuu 08 mast 2018 1., peructpannonnbiii Ne 51016).

e JIpukaz MunoOpnayku Poccum ot 06.04.2021 Ne245 «O06 ytBepxnenun Ilopsiaka
OpraHM3alMl U OCYIIECTBIEHUS OOpa30BaTEIbHOM JEATENBHOCTH 10 00pa30BaTEIbHBIM
porpaMMam BbICHIEr0 00pa3oBaHus — MporpaMmamM OakanaBpHara, IporpaMMaM CleluaInTeTa,
porpaMMaM MarucTparypb».

e [Ipuxkaz3 Munobpuayku Poccum ot 29.06.2015 Ne636 «O06 ytBepxnenun Ilopsaxa
IPOBE/IEHUS] TOCYJapCTBEHHOM WTOroBOM arTecTalud IO 00pa3oBaTelIbHBIM IpOrpaMMam
BbICIIEro oOpa3oBaHMsl — IporpaMMaM OakajaBpuara, MporpamMmaMm CIEeHHaJIUuTeTa U
porpaMMaM MarucTparypb» (¢ U3M. U J0I.).

e Jlopsiok opraHu3alMd W OCYILIECTBICHHMS O0Opa30BaTENbHOM JESATEIBLHOCTH 10
o0Opa3oBaTeNbHBIM IpOrpaMMaM BbICHIEr0 00pa3oBaHMs — @porpamMmaMm OakajaBpuara,
IporpaMMaM cCHenManuTeTa, InporpamMmaMm wmarucrparypsl B @PI'BOY BO  «bpsHckui
TOCY/IApCTBEHHBIA YHUBEPCUTET HMeHH akaaemuka HM.I'. ITleTpoBCckoro», yTBEp:KIEHHBIN
peuieHreM yudéHoro coBeta YHuBepcurera oT 07.04.2022r., nmporokon Ne4 (mpukaz BI'Y ot
08.04.2022 1. No55).

e [lonoxxenue 00 opraHu3amu 00pPa30BATEIBHON NEATEILHOCTH WHBAIWIOB W JIUIL C
OTPAaHWYEHHBIMU BO3MOXKHOCTAMHU 370poBbd B PI'BOY BO «bpsHCKHN rocynapCTBEHHBIN
YHUBEpCUTET UMEHHU akazemuka M.I'. [lerpoBckoro», yrBep:kIEHHOE PEIIEHUEM YUYEHOTO COBETA
VYuusepcurera ot 27.03.2025r1., mporokon Ne4 (mpuka3 BI'Y ot 28.03.2025r. Ne51).

e [lopsaok mpoBeneHUs TOCYAapCTBEHHOW MUTOTOBOW aTTECTAIlMU MO 00pa30BaTEeIbHBIM
IporpaMMaM BBICIIEr0 00pa3oBaHMs - MporpamMmamM OakajaBpuaTa, IporpaMMaM CleUaINTeTa
u nporpammam wmarucrparypsl B ®I'bOY BO «bpsHCKkuii rocygapCTBEHHBIM YHUBEPCUTET
uMmeHun akaaemuka WM.I. IletpoBckoro», yTBEpKIEHHBIM pELICHUEM YYEHOTO COBETA
VYuusepcurera ot 27.03.2025r., mpotokon Ne4 (mpuka3 BI'Y ot 28.03.2025t1. No49)

e [lopsaok mpoBeneHUs TOCYAapCTBEHHOW UTOTOBOW aTTECTAIlMU MO 00pa30BaTEIIbHBIM
porpaMMam BbICIIEro oOpa3oBaHusl — IporpaMMaM OakanaBpHuara, porpaMmam CleualnTeTa
U MIPOrpaMMaM MarucTpaTypbl ¢ MPUMEHEHUEM AUCTaHLMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUI
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B ®I'BOY BO «bpsHCckuii ToCynapCTBEHHBIM YHHUBEPCUTET HWMEHM akajemuka W.I.
ITeTpoBckoro», yTBEep)KIEHHBIM pelleHHeM yd€HOro cosera YHuepcurera ot 23.12.2020r.,
npotokod Nel3 (mpuka3 BI'Y ot 24.12.2020r. Nel46 ¢ n3mMeHeHUAMH, BHECEHHBIMU TTPUKa3aMHU
BI'Y ot 08.04.2022 r. Ne55, ot 29.03.2024 r. Ne37).

e JlonoxkxeHue O BBIMYCKHOW KBaTM(PUKALIMOHHOM pabore 1Mo 00pa3oBaTEIbHBIM
porpaMMamM BhICHIET0 00pa3oBaHus — MporpaMmamM OakanaBpHara, IporpaMMaM CIIeHUAINTETa,
nporpammaM Maructparypsl B ®I'bOY BO «bpsiHckuii rocy1apcTBEHHbIH YHUBEPCUTET UMEHU
akanemuka H.I'. IleTpoBCckOro», yTBEp:KIEHHOE PELICHUEM YYEHOIO COBETa YHHUBEPCUTETA OT
26.09.2019r., npotokon Nel (mpuka3 BI'Y ot 30.09.2019r. Nel105 ¢ u3MeHeHUsIMH, BHECEHHBIMU
npuka3zoM BI'Y ot 08.04.2022 1. Ne55).

[Tono>keHrne O MOATOTOBKE M 3aIUTE BBIMTYCKHOW KBaIU(DUKAIIMOHHOW paboOThl B BUIE
cTaprama 10 OOpa3oBaTeNbHBIM IPOTPaMMaM BBICIIETO 00pa3oBaHHs — IporpaMmam
OakanmaBpuaTa, MporpaMmaM CHEIUaINTeTa, MporpamMmmaMm Maructparypel B ®I'BOY BO
«bpsAHCKMI TIOCYJapCTBEHHBIM yHUBepcureT wuMeHu axkagemuka HW.I. Ilerposckoroy,
YTBEPKAEHHOE pelleHreM Yy4yéHoro coeta YHuBepcutera oT 06.04.2023r., mpotokon Ne3
(mpuka3 BI'Y ot 06.04.2023r. Ne46).

1 Iesin 1 321244 rOCYIaPCTBEHHOT0 IK3aMeHa

[lenpt0o rocynapcTBEHHOTO  DK3aMEHa  SIBJISETCS  YCTAHOBIEHUE  YPOBHSA
c(OPMHPOBAHHOCTH KOMIIETECHIIMH  BBITYCKHHWKA, CTEMEHb €ro TOTOBHOCTH K
BBITIOJTHEHUIO MPOPECCUOHATBHBIX 3a/1a4 U COOTBETCTBUS €r0 MOJATOTOBKHA TPEOOBAHHSIM
benepaabHOrO rocyAapCTBEHHOTO 00Pa30BaTEIBHOTO CTaHIapTa BBICIIETO 00pa30oBaHUs
OakanaBpuara mmo HanpasiaeHuto 38.03.02 MeHeKMEHT.

OCHOBHBIMH 33J1a4aMU TOCYIAPCTBEHHOTO 3K3aMEHA SIBIISIOTCS

- OIpe/eNieHue COOTBETCTBHS TOJTOTOBKH BBIMYCKHHUKOB KBATU(DUKAIMOHHBIM
tpeboBanusim OI'OC BO;

- TMpOBEpKa 3HAHUSA CTYJCHTOM OCHOBHBIX TEOPETHKO-METOI0JIOTHICCKUX
MOJIXOJIOB W YPOBHS OCBOCHUS 0a30BbIX JUCHUIUIMH HANpaBICHUS IOATOTOBKH,
OTIpEICNIIONINX PO(dheCcCHOHANTBHBIE CIOCOOHOCTH BBIITYCKHUKA;

- IGMOHCTpAIIMs YMEHUS CTYJICHTa OPUECHTUPOBATHCS B TEKYIIEH SKOHOMHYECKON
CUTYAIIUH, WLTIOCTPUPOBATH TEOPETUUCCKUE TTOJIOKCHHSI IPAKTHUSCKUMH ITPUMEPAMH;

- OIICHKA YPOBHS 0OOCHOBaHUS CTYJIEHTOM COOCTBEHHBIX BBIBOJOB, T'PaMOTHOCTH
WX U3JI0KCHHUS.

[Ipy cpade rocyaapCTBEHHOTO 3K3aMEHA BBITYCKHHUK JO/DKCH IOKa3aTh CBOIO
CIIOCOOHOCTh W YMCHHE, ONUPASICh HA MOJIYYCHHBIC 3HAHUS, YMCHHS, cPOPMUPOBAHHBIE
yHUBEpcallbHbIe, obmenpodeccuonanbHple W NPOGEeCcCHOHANBHBIE KOMIICTCHIINH,
pemarh pa3iuyHble 3a7aud NpodecCHOHAIBHON NEeATENbHOCTH, YETKO W JIAKOHUYHO
u3jaratb MHQPOPMAIIMIO, 3alWINATh CBOK TOYKY 3pPCHHUSA, TPOJEMOHCTPHPOBATH
CIIOCOOHOCTD MPUMEHSTh TIOTyUYEHHBIC 3HAHUS B IPO(HECCUOHAIBHON ACSITEIbHOCTH.

2 KomnereHunu 00y4aionierocsi, BBIHOCMMbI€e HA IrOCYAapCTBEHHbIN IK3aMeH

B xome rocymapcTBEeHHOro »9K3aMeHa TMpoBepsieTcs CHOPMUPOBAHHOCTH
CIEAYIOMINX KOMIIETCHIINN:

VYK-1 - CnocobeH ocCymecTBIsTh TOWCK, KPUTHYECKHA aHalu3 U CUHTE3
uH(popMaIuu, MPUMEHSITh CACTEMHBIN TTOAXO/ ISl PEIICHUS TTOCTaBICHHBIX 3a7a4;

VYK-2 - cnocoben ompenenarts Kpyr 3agad B paMKax MOCTaBICHHOM LETH U
BBIOMpATh ONTHUMABHBIE CIIOCOOBI WX PEIICHHUs, WCXOMAS U3 JCUCTBYIOUIUX MPABOBBIX
HOPM, UMEIOLITUXCSI PECYPCOB U OTPaHUYCHUI;

YK-3 - criocoGeH oCyIIeCTBIATh COIMAbHOE B3aUMOJICHCTBUE U PEaIM30BbIBAThH
CBOIO POJIb B KOMaH/IE;
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VYK-4 - cnoco0eH OcCylIeCcTBIATh JAENOBYH0 KOMMYHHUKALIMIO B YCTHOM H
MMCbMEHHOW (QopMax Ha TocyJapcTBEHHOM s3bike Poccuiickoit ®enepanuu u
HHOCTPaHHOM(BIX) sI3bIKE(ax);

YK-10 - cnocobeH mpuHHMaTh OOOCHOBAHHBIE SKOHOMHUYECKHE PEIICHUS B
Pa3IUYHBIX 00JACTSIX KU3HENEATEIbHOCTH;

OIIK-1 - cmocoben pemath npodeccuoHaIbHBIE 33a/laud Ha OCHOBE 3HaHUH (Ha
IPOMEXYTOYHOM YPOBHE) HKOHOMHUYECKOM, OPraHM3allMOHHOM U YIpPaBIEHYECKOH
TEOPHH;

OIIK-2 - cmnocobeH oOcCyliecTBIATh cOOp, O0OpabOTKy ¥ aHalW3 JaHHBIX,
HEOOXOJMMBIX JIJIsl PEIIEHUs TOCTABJIEHHBIX YIPABICHUECKUX 3aj1ad, C UCIOIb30BAHUEM
COBPEMEHHOTO MHCTPYMEHTApUS U UHTEIUIEKTYaIbHBIX HH(POPMAIIMOHHO-aHATUTHYECKUX
CHUCTEM;

OIIK-3 - cmocobeH pa3pabaTeiBaTh  OOOCHOBAaHHBIC  OPTaHU3AIMOHHO-
YIPABICHYECKUE PEHICHHUSI C YYETOM HMX COIMATbHOW 3HAYMMOCTH, COICHCTBOBATH MX
peanu3aiy B YCIOBUSAX CIOKHON M TUHAMHYHOW CPEIbl M OLIEHUBATh UX TTOCIICICTBHS,

OIIK-4 - crnocoOeH BBISABIATH W OLICHWBAaTh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3pabaTbIBaTh OM3HEC-TUIAHBI CO3/IaHUS U PA3BUTHS HOBBIX HAIPaBICHUM J1EATEIbHOCTU
Y OpraHu3alui;

OIIK-5 - cmocoGeH HCMONb30BaTh MPH PEIICHUH NPOPECCHOHAIBHBIX 3adad
COBpEMEHHbIE HH(OPMAIIMOHHBIE TEXHOJOTMM M MPOrpaMMHBIE CPEICTBA, BKIIIOYAs
yTpaBJiIeHUE KPYITHBIMA MAaCCHBaMH JAaHHBIX W UX WHTEIUICKTYAIbHBIN aHAJIH3;

OIIK 6 - coocobeH mMOHMMATh HOPUHIMIB  pabOTbl  COBPEMEHHBIX
UHPOPMAIIMOHHBIX ~ TEXHOJIOTMH W  HUCHOJb30BaTh WX JUIsL  pelIeHus  3ajad
npo¢eCCUOHAIBHOM e TeNbHOCTH;

[IK-1 - cnmocoben ywactBoBaTh B pa3paboTKe (YHKIHMOHAIBHBIX CTpaTEruid
pa3BUTUSl OpraHW3allH, AaHAJU3UPOBAaTh pPBHIHOYHBICE W CHEIH(PHUECKUE PHCKH,
IUTAaHUPOBAaTh M OCYIIECTBIATH MEPOINPHSTHS, HAlpaBICHHbIE HAa MX pEAIM3alUI0 B
ycinoBusax auHamuyHoctd BHemHed cpensl (IIC 08.018 CnenumanucTt mo ynpaBieHUIO
puckamu. Kog tpynosoit pyukuuu (TP) B/01.6, B/02.6, B/03.6, B/04.6);

[IK-2 - cnocobeH y4yacTBOBaTh B MOCTPOECHUU HKOHOMHUYECKHX, (DMHAHCOBBIX U
OpPraHM3allMOHHO-YIIPABIEHYECKUX MOJENCH IMyTeM HX aJanTalud K KOHKPETHBIM
3aJja4aM yTpaBICHUS, KOOPAMHUPYS IESITEIbHOCTh WCIIONHUTENCH Ui JOCTHIKCHUS
BBICOKOH COTTIACOBAaHHOCTH TP BBIMTOJIHEHUN KOHKPETHBIX MPOEKTOB U padoT.

[TIK-3 — cmocoGeH pa3pabaThiBaTh, peain30BBIBATH W YMPABISATH MPOEKTAMH C
UCTIOJIh30BAHUEM COBPEMEHHOTO MHCTPYMEHTApHs MPOCKTHOTO YNPaBJICHHS, Ha OCHOBE
NPOTHO3WUPOBAHUS CIPOCa Ha CYIIECTBYIOIIMX M TMOTEHIUMAIBHBIX pPBIHKaX COBITA U
peanuzaiuu nporpamMm pa3Butus opranuzanun (IIC 08.036 Cneumanuct mo pabote ¢
WHBECTHLIMOHHBIME npoekTtaMu. Kon Tpynosoit pynkiuu (TD) A/01.6, A/02.6, A/03.6);

[IK-4 - cnocobeH mnpoBOAUTH OLEHKY 3((PEKTUBHOCTH HWHHOBALMOHHBIX,
OpPraHM3AlMOHHBIX W WMHBIX MPOEKTOB C YYETOM COOTHOIICHHS IIAHHPYEMBIX
pe3ynpTaToB W 3arpaunBaembix pecypcoB IIC 08.036 Cnemmamuct mo pabote ¢
WHBECTUITMOHHBIMU ipoekTamu. Koa tpynosoit pyukuuu (TD) A/01.6, A/02.6, A/03.6).

3 [MacnopT ()oHIA OLIEHOYHBIX CPEACTB rocyIapCTBEHHOT0 IK3aMeHAa

Komnerenuus Kox u HanmeHoOBaHrEe MHAMKATOPA JOCTHKEHUS Howmep
KOMITETCHIIUU OLICHOYHOTO
3ajaHus
YK-1. CrnocoOen | YK-1.1. Amnanusupyer 3agady, BbLAEISS STalbl ee Borpoc 15
OCYILIECTBIISITH TIOUCK, | peLICHHMs, ISHCTBUS 110 PEIICHHIO 3a1auu
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KpI/ITI/I‘-IeCKI/Iﬁ aHaJIu3 U1 CUHTC3

VYK-1.2. HaxoauT, KpUTHYECKH aHANMU3UPYET U BHIOUpAET

uHbOpMaIUH, MPUMEHATH | HH()OPMAILIHIO, HEOOXOINMYIO JUTST pereHus Bompoc 16
CUCTEMHBIIl  MOAXOJ  JUIs | MOCTAaBJIEHHOM 3aJauu
pelieHus nocraBiaeHHbIX | YK-1.3. PaccMaTpuBaeT pasnuyHble TOYKH 3pEHUS Ha TpaxTieckoe
3amaqy MOCTABIICHHYI0 3aJady © BBIBISET CTENEeHb WX sanane 7
JTOKA3aTeNIbHOCTH B PAMKaX HAYYHOTO MHPOBO33PEHUS
VYK-1.4. Onpenenser BO3MOXHBIE BApUAHTHI PEIICHUS
N IIpakTuueckoe
MOCTaBJICHHON 3a/1ayM, apTyMEHTHUPOBAaHHO OLIEHUBAs WX sananie 6
JTOCTOMHCTBA U HEJIOCTATKU
YK-2. Criocoben onpeneniats | YK-2.1. [IpoBoIuT neKOMITO3HUITHIO TOCTABICHHOMN IIETH Borpoc 19
KpYT 3a/1a4y B paMKax MIPOEKTa B 3aauax
MMOCTaBJIICHHOM 1IeIU U VK-2.2. OcymiecTBiseT TIOUCK HEOOXOAUMOI Bompoc 18
BEIOWPATh ONTHMAIEHBIE nHGOpPMAIIH [Tl TOCTHXKEHHA 3a/1a4d MPOEKTa P
CIIOCOOBI UX PEIIEHUS, YK-2.3. BrisBisier u aHaTU3UPYET Pa3IUIHbIE CIIOCOOBI
HCXO/ISl U3 ICUCTBYIOMIMX pelieHuss 3ajady B paMKaxX IIOCTABJIEHHON LEeTu U Borpoc 17
MIpaBOBLIX HOPM, UMCIOIIUXCA | apTyMEHTUPYET HX BI>I60p, HUCXOJSl U3 JAEHUCTBYIOLIHUX
PECYpCOB U OrPaHUYEHUM MIPaBOBBIX HOPM, MMEIOIINXCS PECYPCOB M OTPAaHUUCHHIMA
VK-2.4. IlpencraBnsieT pe3yibTarhl pemieHus 3anad B | IIpaktuueckoe
paMKax IeJIM IPOeKTa 3ajiaHue 8
YK-3. VK-3.1. Ilonumaer 3¢h¢GEKTUBHOCTh HCIIOJIb30BAHHS Bompoc 38
CrocobeH oCyIIeCTBISATh cTpaTeruu COTpYAHHYECTBA TSt JIOCTYKEHUS
COIMaJIbHOE B3aUMOJEICTBHE | MOCTaBICHHOM IEJIH, ONPEEIsIET CBOIO POJib B KOMaH/e
Y peanu3oBbIBaTh CBOIO poiib | YK-3.2.  VYuuThiBaeT OCOOCGHHOCTH TMOBEICHHS U Bompoc 39
B KOMaH/Ie WHTEPECHl JIPYTUX YYaCTHUKOB TPU peaan3aliyd CBOSH
poNM B COLMAIBHOM B3aWMOJCUCTBUM M KOMAaHJIHOU
pabore
VK-3.3. Ananuzupyer BO3MOXHBIE  TmociuenctBus | IIpakrtmueckoe
JUYHBIX JEUCTBUH U IUIAHUPYET MOCJIEAOBATEIBHOCTh 3ananue 16
I1aroB IS JOCTIKEHUS 33JaHHOTO pe3yabTaTa
YK-3.4. DQQexTHBHO B3aMMOACUCTBYET C JPYTHMH Bomnpoc 40
YJIeHaMH KOMaHJIbl, y4acTByeT B 0OMeHe HH(popMaIiei,
3HaHUEM U OIBITOM, B MIPE3EHTAIIUU PE3YIbTATOB pabOTHI
KOMaH/Ibl
YK-4. Criocoben YK-4.1. BrpiOupaer KOMMYHHKATHBHBIE CTPaTeTHd H Bormpoc 41
OCYIIECTBIATH IETIOBYIO TaKTUKW, CTWIb OOIIEHHS Ha pPYCCKOM S3BIKE B
KOMMYHHUKAIIAIO B YCTHOW U 3aBUCUMOCTH OT Ilellei W YCIOBUH TapTHEPCTBA,
MUCbMEHHOH (hopMax Ha CHUTyallM1 B3aUMOJEHCTBHUS
rOCyJIapCTBEHHOM SI3BIKE VK-4.2.  JleMoHCTpupyeT yMeHHE  OCYUIeCTBIATH | llpakTudeckoe
Poccuiickoit @enepanuu u JIEJIOBYIO TNEPENHCKY Ha PYCCKOM S3bIKE, YUYUTBIBAs 3aganue 24
MHOCTPaHHOM(BIX) fA3bIKE(aX) | 0COOEHHOCTH CTWJIMCTUKHU opuUIATBHBIX u
Heo(HIIMANTBHBIX TTHCEM
VYK-4.3. I'paMOTHO CTpPOHUT JMAIOTMYECKYIO pEYb B Bompoc 42
paMKax MEXKIMYHOCTHOTO M MEXKYJIBTYPHOTO OOIICHUS
Ha MHOCTPaHHOM (bIX) s3bIKE (aX)
YK-4.4. ]JleMOHCTpHpPYET yYMEHHE  OCYIICCTBISITH Bompoc 43
JIEJIOBYIO TIEPEIMCKY Ha MHOCTPaHHOM (BIX) SI3BIKE (aX) C
Y4ETOM COLIMOKYJIbTYPHBIX OCOOCHHOCTEH
VYK-4.5. OcymiecTBiseT OUCK HEOO0XOIUMON Bompoc 44
WHpOpMAIMH JUTsl PEUICHUsT KOMMYHHUKATUBHBIX 3aJ1a4d C
MpUMEHEHHEM  MH()OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUM
VYK-10. Cnocoben npuanmats | YK-10.1. [Tonnmaet 0azoBbIe TIPUHITATIBI Bompoc 45
000CHOBaHHBIE (GYHKIIMOHUPOBAHHUS OSKOHOMHUKH M JKOHOMHYECKOTO
H9KOHOMHMYECKHE PELICHUs B pazBuTHs, Uedd U (HOPMBI y4acTHS TOCYJapcTBa B
Pa3IMYHBIX 00JIACTIX 9KOHOMHUKE
JKU3HEIEATETHbHOCTH YK-10.2. [TpumeHsieT METOJIbI JITYHOTO YKOHOMHUYECKOTO Bompoc 46




u (UHAHCOBOTO IUIAHMPOBAaHHWA JUIs  JocTwkeHus | [Ipaktuueckoe
TEeKyIIMX W  JOJTOCPOYHBIX  (PMHAHCOBBIX  LIENEH, 3aganue 17
WCTONB3YyeT (PUHAHCOBBIE MHCTPYMEHTHI sl YIPaBICHHS
JIMYHBIMU ¢uHancamu (TIHBIM OrOKETOM),
KOHTPOJIMPYET  COOCTBEHHbIE  JKOHOMHYECKHE  H
(hMHAHCOBEIC PUCKH
OIIK-1. Cmocoben pemats | OIIK-1.1.  Mcmomp3yeT  OCHOBBI ~ 3KOHOMHYECKHX, Bompocsr 6, 7
npodecCHOHaNbHBIE  33/a4Ml | OPTaHM3AMOHHBIX W YNPaBICHYECKHX TEOpUH  AJs
Ha OCHOBE 3HaHUl (HA | yCHIELIHOTO BBINOJIHEHNUS npodeccuoHaNbHON
IPOMEXYTOIHOM YPOBHE) | OESITEIbHOCTH
3KOHOMHUYECKOH, OIIK-1.2. ®opmynupyeT u pemaeT npodeccHoHaTbHbBIE Bompocsr 8, 9
OpraHu3alMOHHON U | 3a/1a4H, HCIIOJIB3YSI TTOHATUNHBIN ammapar

YIIPaBJIE€HYECKOU TEOpUHr

SKOHOMHUYECKOM, OpPraHU3allMOHHONM W yIPABICHYECKOH
HayK

OIIK-1.3. Ilpumensier aHanuTudeckuid uHCTpyMeHTapuil | [IpakTuueckue
JUIA  TOCTAHOBKM M PELICHUs] MpOodeCcCHOHATBHBIX 3aganus 2, 3
9KOHOMHMYECKHX, OPraHU3alMOHHBIX M YIPaBICHYECKUX
3ana4
OIIK-2. Cmocoben | OIIK-2.1. Ompenenser HWCTOYHUKH HWHPOPMALUU U Bompoc 1, 2
OCYILIECTBIIATD cOop, | OCYILECTBIsSIET HMX IIOMCK Ha OCHOBE MOCTaBJICHHBIX

00pabOTKy M aHAJIU3 JIAHHBIX,
HCO6XOI[I/IMI)IX AJi1 peUICHUA
MOCTaBICHHBIX

1esel UIs peleHus yrpapieH4ecKuX 3a1a4

OIIK-2.2. BpiOupaeT COOTBETCTBYIOIIHUE COJICPIKAHUIO
YIPaBICHYECKUX 337ad MHCTPyMEHTapuil o0O0pabOTKH H

Bompocs 3, 4

YOPaBJIEHYECKUX 3aJad, C | aHamuM3a JaHHBIX, COBPEMEHHBIC WHTEIUIEKTyaIbHbIC
HCII0JIb30BaHUEM WHPOPMAIIMOHHO-aHATUTHYECKUX CHUCTEMBI u
COBPEMEHHOT'0 porpaMMHoOe o0ecrieueHne
WHCTPYMEHTapUS u | OIIK-2.3. IlpoBoguT cTarucTHYECKyl0 0OpabOTKy U Bompocsr 5,
MHTEJIEKTYaTbHBIX MHTEJUIEKTYaIbHbIM aHauu3 nH(OpMaIul, He0OX0IUMON MIPAKTHYECKOE
MH()OPMaLMOHHO- Il TPUHATAA  OOOCHOBAHHBIX  OPraHM3AI[MOHHO- 3ajganue 1
AQHAJTUTHYECKUX CUCTEM YIIPABICHYECKHUX PeUIeHUI
OIIK-3. Crnocoben | OIIK-3.1. Ilpumensier ocHOBHbIe MeToabl W Mozemu | Bompocer 10, 11,
pa3pabaTbIBaTh MIPUHATHS OPTaHU3AI[MOHHO-YTIPABIEHYECKUX PEIICHNUI B 12
000CHOBaHHbBIE YCIIOBUSX CJIOKHOW U JUHAMHYHOMU Cpeabl
OpraHu3aluOHHO- OIIK-3.2. BwisBusier u ¢GopMUpYyeT OpraHW3aHOHHO- Bomnpocsr 13,
YIPABJIEHYECKHE DPELIEHHs C | yIpaBICHUYECKHE pelieHus, paspabaTsiBaeT 51 14
Yy4€TOM  HMX  COLMAIBHOM | 00OCHOBBIBAET 1704 c y4eTOM JIOCTHKEHUS
3HAYUMOCTH, COJEWCTBOBATH | DKOHOMMYECKOM, COIIHAJILHOM "u MpaBOBOM
UX pealu3alud B YCIOBHAX | 3¢ (HEKTHBHOCTU
CIOKHOM W nuHaAMU4YHOW | OIIK-3.3. OrneHuBaeT OXwHaaeMble pe3ynbTaThl u | [IpaKTHueckue
Cpeabl MW  ONCHHUMBATHL HMX | COLMaAJIbHBIE, OpPraHU3allMOHHBIC, DJKOHOMHYECKHE U 3agaHus 4, 5
MOCJIEICTBUS NPaBOBbIE MOCJEICTBUS pealu3aluil IpejiaraeMbIX

peleHui
OIIK-4. Cnocoben BoisiBiiATh | OIIK 4.1 Beisgeiaser u oleHuBaeT Bo3MoKHOCTH | Bompockr 10, 11,
" OIICHUBATh HOBBIC | Pa3BUTHS OpraHU3allid W OW3HECOB C  Y4YETOM 12
PBIHOYHBIE BO3MOXHOCTH, | UMEIOLIUXCSI pECYPCOB M KOMIETEHIINH
pa3pabaTbIBaTh Ousnec- | OIIK 4.2 PaspabarbiBaeT OW3HEC-TUTAaHBI MPOEKTOB H Bompocsr 13,
IUIaHBI CO3[aHMs M Pa3BHTHS | HAITpaBJICHUI OU3HECA 14
HOBBIX HanpaieHud | OIIK 4.3 AHanu3upyer pPbIHOYHYIO Cpely W BbisABisieT | I[IpakTuueckue
AEATENbHOCTH M OPraHU3aluil | IIepCreKTHBHbIC HANPABIICHHUSI PAa3BUTHSI 3aganus 4, 5
OIIK-5. Crnocoben | OIIK 5.1 Brnameer MmeroauueckuM HHCTpyMmeHTapueM | Bonpocs 47-48
WCIIONB30BaTh TPH PEIICHUU | 00paboTKU u UHTEJIEKTY JIbHOTO aHayu3a IIpakTrueckoe
podeCcCHOHATBHBIX 3ama4 | uHGOpMaIIUH, HEO0OXOIUMBIM s pelieHus 3amanne 18
COBPEMEHHBIE MTOCTABJIICHHBIX YIPABJICHUYECKHX 3a7a4
WHpOpMAIMOHHbBIE OIIK 5.2 [Ilpumenser coBpeMeHHble LuUGpoBeie | Bompocs 49-51
TEXHOJIOTUH W TPOTPAMMHBIE | TEXHOJIOIMH u MIpOrpaMMHBIE MIPOTYKTHI B

CpCaACTBA, BKJIrO4as

npodeccroHanbHON ACSTEIHHOCTH
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yIpaBJieHHE KpPYTHBIMA
MaccUBaMM JaHHBIX U UX
MHTEJJIEKTYaJIbHBIA aHAIH3

OIIK 5.3 OcymiecTBiusieT BeaeHUE 0a3bl JaHHBIX H
MOAACPKKY HHGOPMAITMOHHOTO. 00CCIICUCHHS PEIICHUS
MPUKJIAIHBIX 33/1a4; BBISBISTH YTPO3bl 0€30MaCHOCTH

Bomnpocsr 52-54

OIIK 6. Cniocoben nmonumats | OIIK  6.1. JlemoHcTpupyeT 3HaHHE COBpPEeMEHHBIX | Bompocsr 55-57

HPUHIMIIEL PaOOTHI nHGOPMALMOHHBIX ~ TEXHOJOTMH WU IIOHUMaHHE

COBPEMEHHBIX IPUHLMIOB UX paboThI

MHQOPMALTUOHHBIX OIIK-6.2. VYMeeT B  KOHKDETHBIX  CHUTyalUsiX Bomnpocs

TEXHOJIOTMH U UCIIONb30BaTh | OCYIHICCTBIATH nuddepeHInpOBaHHBIN otOop 58-60

UX JJIS pelleHus 3a1a4 COBpPEMEHHBIX HMH(MOPMAIMOHHBIX TexHoimormi st | IlpakTnaeckoe

podeCCHOHATTEHOM pemteHus 3a1a4 NpohecCHOHATBHON IeSITEIbHOCTH 3amanue 19

AEATCIIBHOCTU OIIK-6.3. Bnaneet OTIBITOM pewmenusi | Bompocer 61-62
npodecCHOHANBHBIX  3aJad Ha OcHOBe ToHMMaHus | [IpakTuueckoe
MIPUHITUIIOB PabOTBIl COBPEMEHHBIX WH()OPMAITMOHHBIX 3amanawne 20
TEXHOJIOTUH

I1K-1. Cnocoben IK-1.1. JemMoHncTpupyer YMEHUs IIPUMEHEHUS Bomnpocsl

y4acTBOBATh B pa3pabOTKe COBPEMEHHBIX METOJIOB, CIIOCOOOB, MTPHEMOB H ITOAXO/I0B 20-26

(GYHKIIMOHAJIBHBIX CTPATETMi | K YIPAaBICHHUIO M PA3BUTHIO OPraHU3alMUd C ILEJbI0

pa3BUTHUS OpraHU3aINH, TIOBBIIICHHS €€ KOHKYPEHTOCIIOCOOHOCTH B YCIIOBHSX

AHAJIM3UPOBATH PHIHOYHBIE U | TUHAMHUYHOCTH BHEIIHEH CpeJIb

crienu(pUIecKre PUCKH, [IK-1.2. VYyactByeT B pa3paboTke (HYHKINOHAIBHBIX Bompocsr

TJIaHUPOBATH U CTpaTeTMid  pa3BUTHS OpraHWU3alMA B  YCIOBHSX 27-37

OCYIECTBIATh MEPONIPUATHUS, | TMHAMHUYHOCTH BHEHNIHEW cpeasl W 3((HEKTUBHO

HaIpaBJeHHbIE HA UX pearm3yeT HMX C YYEeTOM HX pE3yJbTaTHBHOCTH U

peaNu3aIuio B yCIOBUAX SKOHOMHYECKOH 3 (HEeKTHBHOCTH

JMHAMUYHOCTH BHEIIHEN IIK-1.3. Pa3pabarhiBacT OT/HC/bHBIC  HAIPABJICHUS [IpakTuueckue

cpes

yOpaBJIeHUS PUCKaMU B paMKax OWM3HEC-NPOIECCOB H
peanuzanuy  (QYHKIHMOHANBHBIX CTpPATeTHH Pa3BUTHS
OpraHu3alnuu

3amanus 6-15

I1K-2. Ciocoben
y4acTBOBATh B IIOCTPOCHUHU
9KOHOMUYECKHX,
(UHAHCOBBIX U
OpraHu3auOHHO-
YIIPABICHYECKUX MOJIEIeH
MyTeM HX aJalTaiiH K
KOHKPETHBIM 3a/1auaM
YIIPaBJICHHS, KOOPIAUHUPYS
JIEATENLHOCTD UCIIOJIHUTEIIEH
JJIS1 MOCTUKEHUS BBICOKOU
COTJIACOBAaHHOCTH TIPHU
BBITIOJTHEHUH KOHKPETHBIX
MIPOEKTOB U paboT

IK-2.1. AHanu3upyeT U aJanTHPYET CYIICCTBYIOIIHE

Bormpoc 67-69

9KOHOMHUYECKHE, (HUHAHCOBBIE W  OPraHMU3alMOHHO-
yOpaBJIeHUYECKUE MOJIENM K KOHKPETHBIM 3ajadam

yHOpaBIeHHUsI

IIK-2.2. Hcmonezyer skoHOMHYeckne W (uHaHcoBble | Bompoc 70-71
Mojenu A cOopa, aHammza M o0pabotku | [Ipaktnueckoe
HSKOHOMMYECKHX IIOKa3aTesieil M JaHHBIX, HEOOXOAMMBIX | 3amaHue 24
JUIL  pelleHusl 3a7ad yNpaBleHHS ¢  BBITOJHEHUH

KOHKPETHBIX IPOCKTOB U paboT

I1K-2.3. OGecnieunBaeT BBICOKYIO COTJIACOBAHHOCTH IPH Bomnpoc 72
BBIMIOJIHEHUH KOHKPETHBIX NMPOEKTOB W pabot, a Taxke | Ilpaktuueckoe
YCTaHaBJINBAET KPUTEPUH 3¢ HEeKTUBHOCTH 3aanue 22

ACATCIBHOCTH HUCIIOJIHUTEIICH

I1K-3. Cniocoben
pa3pabaTeIBaTh,
peaM30BBIBAT U YIIPABIIATH
MPOEKTaMH C
HCITI0JIb30BAaHHEM
COBPEMEHHOTO
WHCTPYMEHTapHs MPOEKTHOTO
YIpaBJIEHHS, HA OCHOBE
MPOTHO3UPOBAHHUS CIIPOCa Ha
CYIIECTBYIOIUX H
IMOTCHUHAJIBHBIX PBIHKAaX
cOBITa U peann3aiuu
MPOrPaMM Pa3BUTHSL
OpraHu3anuu

IMK-3.1. OcymiecTisieT 000CHOBaHHBIN BBIOOpP METOJIOB,
c1roco6oB, dbopm, MPOEKTHBIX TEXHOJIOTUI 51
AQHAINTUYECKUX  HMHCTPYMEHTOB TpH  pa3paboTke
Ppa3siIn4YHbIX (1)YHKI_II/IOH3III)HBIX moACUCTEM IIPOCKTOB Ha
OCHOBE NPOTHO3MPOBAHUS CIIPOCA HA CYMIECTBYIOIINX H
NOTEHIUAIBHBIX ~ pBIHKaxX CcObITA W peaju3aluu
POrpaMM pa3BUTHS OPraHU3ALIH

Bomnpocsr 73-80
[IpaxkTHueckue
3amanus 25-27

I1K-3.2. JleMoHCTpHpYyET yMEHUE BEIOOpPA COBPEMEHHOTO

Bomnpocer 81-86

WHCTPYMEHTapusi  TIPOEKTHOro  ympaBiueHuss 1npu | [IpakTudeckue
pazpaboTke W  peanM3alMd OPOEKTOB  pa3BUTHA | 3azaHus 28-30
OpraHu3alui, TEPPUTOPHH, OTpaciieit

IK-3.3. KoopauHupyeT HesTeNbHOCTh yYacTHHKOB | Bompocst 87-91

IMPOCKTAa Ha BCCX JTallaX KU3HCHHOI'O LHUKJIA IPOCKTA C
Y4€TOM HU3MCHCHUA BHCIIHEH M BHyTpeHHeﬁ Cpcabl
IMPOCKTA, YTOUHACT 30HbI OTBCTCTBCHHOCTH YYAaCTHUKOB

[IpakTnueckue
3aganus 31-32




MpPOeKTa
T1K-4. IIK-4.1. JlemoHcTpupyeT yMeHHUSA BbIOOpa cucTembl | Bompocs 92-99
CrocobeH MpoBOIUTH OLIEHKY | MOKa3zaremneit TUTST OIICHKH s dextuBHOCTH | [IpakTHUeckue
3¢ (HeKTUBHOCTH WHHOBAIIMOHHBIX, OPTaHU3ALMOHHBIX U WHBIX MPOEKTOB | 3amaHus 33-35
WHHOBAIMOHHBIX, W YMEHHUS OIICHKHM Pa3NUYHBIX BUJOB 3()(HEKTHBHOCTH
OpTraHHU3aIMOHHBIX U WHBIX MPOEKTOB HAa OCHOBE COBPEMEHHOW METOJIOJIOTHH
IPOCKTOB C y4ETOM MPOEKTHOTO yIPaBICHHUS
cooTHOWEHUs mIaHupyeMelx | [1K-4.2. OcyiuecTBiseT MOHHTOPHHI XOJa peau3aluu Bompocst
pE3yIbTAaTOB M 3aTPAaYMBAEMBIX| IIPOEKTA, KOPPEKTUPYET OTKJIOHCHHS, BHOCHUT 100-107
pecypcoB JIOTIOJTHUTENIbHBIC WM3MEHEHWsT B IulaH peanusanuu | [IpakTndeckue
OporpaMMbl  TIPOJBIKEHHST MPOAYKTa OpraHu3aunuu, | 3amaHus 36-39
OpraHH3alli{ W OTPACIH
I1K-4.3. Omnpenensier HEOOXOAWMBIE PECYPCHl, B TOM Bompocsr
YUCJE C YYEeTOM HX 3aMEHSEMOCTH, U OLICHHBAET HUX 108-114
COOTHOIIICHHUE C TUIAHUPYEMBIMH PE3yJIbTaTaMU IMpakTrueckue
3amanus 40-42

4 TlpuMepHbIii NepeyeHb BONPOCOB U 33JaHUI K rocy1apCTBEHHOMY IK3aMeHy
4.1 IlpuMepHblii NepevYeHb BONMPOCOB K roCy1apCTBEHHOMY IK3aMeHYy

1. IlonsTne wHpOpManuu, HHOOPMAIIMOHHOTO Tpomecca H  WHPOPMALUOHHOM
TEXHOJIOTUHU

2. Knaccudpukanuss wHOOPMAIMOHHBIX CHUCTEM 10 cdepe IesTeIbHOCTH, YPOBHIO
AaBTOMATH3aIMK IPOIECCOB YIPABICHHS, CTEIECHU ICHTpalu3aluu 00padoTKu WH(POpMAIHH,
CTETNIeHH UHTErpaluu (PyHKIIHHA

3. Ponp u mecto MHGOPMAIMOHHBIX TEXHOJOTHH B Pa3BUTUU COBPEMEHHBIX OW3HEC-
MPOLIECCOB

4. UndopmanronHoe obecrieueHne HHGPOPMAIMOHHBIX TEXHOJIOTUN  YIpaBIICHUS
Opra"u3amuen

5. IlporpaMMHBIe TIPOAYKTHI JJIsl TPOBENEHHUS CTATUCTHYECKOTO M MAapKETHHI'OBOTO
aHaiusa

6. PerHOuHAs cucreMa. B3anMoeiicTBre cripoca U MPeI0KEHUS.

7. OcHOBBI TeopuM MNPOU3BOACTBA. IIpOM3BOACTBO B KpPaTKOCPOYHOM M JIOJITOCPOUYHOM
nepuojax.

8. OcHoBHBIE UWAEM U  TPEACTABUTENM  IIKOJIbI  HAYYHOTO  yMpaBICHHUS |
QIMUHUCTPATUBHON IIKOJIBI YIIPABICHUSI.

9. OcHOBHBIE WM M TPEACTABUTENU IIKOJbl YEIOBEYECKUX OTHOLIEHWH WU IIKOJIBI
MOBEJICHUECKUX HaYK.

10. [TonsiTve ynpaBneHUYECKUX PELICHHH, UX CBOWCTBA, BUABI U Kilaccu(UKaIysl.

11.  Texnomorus mporecca NPUHATHS YIPaBIEHYECKUX PEIIEHUH, €€ ATarbl

12.  TlonsTHe, METOABI W NMPUEMBI aHAIH3a B IPUHATHH PEIICHHUHA

13. KonuuecTBeHHbIE U KaUECTBEHHBIE METO/IbI aHAJIN3A YIIPABICHUECKUX PELICHUN

14. MogenupoBaHue YIPaBIEHYECKUX pELIECHU. Oransl MIOCTPOEHUS
OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHUN

15.  Tlousrtue nenu. CBoiicTBa LEH.

16. Coneprkanre 5KOHOMHUECKOW WH(popMaIuu, ee 0COOEHHOCTH, BUABI U CTPYKTYpa.

17.  JlaiiTe  XapakTepUCTHUKy TMpOIECCOB  IUIAHUPOBAHHUS U  OCYIIECTBISTh

MEPONPUSTHS, PpACHpPENesIeHUss U  JeJeTUPOBAaHUS IOJHOMOYMI C  Y4eTOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYILIECTBIISIEMbIE MEPOIIPUSITHSL.
18.  Bwuasl u cBoiicTBa nH(pOp™Maruu. [[aHHBIEC U 3HAHUSI.
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19.  [laiiTe XapakTEepUCTUKY TEPMHHA «IIETb» W ONHMIIMTE OCHOBHBIE 3TAllbl IPOIEcca
IeJIeN0IaraHysi B OpraHu3aIuu

20.  JlaiiTe XapakTepUCTHKY MeHekKMeHTa. OCHOBHBIE (DYHKIIMH MEHEKMEHTA.

21.  OcHOBHBIE TIOHATHS YNPABJICHUS KAyeCTBOM, pa3jIMYHbIe BHIBl CUCTEM

obecrieueHus KauecTBa, PeKOMEHAIMU POCCUHUCKUX U MEXKIyHapOaHbIX cTranaapToB cepuu MCO
9000 o obecrieueHNIO Ka4ecTBa MPOIYKITUN

22.  TloHATHe KOPHOPAaTUBHOH COLMAIBLHON OTBETCTBEHHOCTH, €€ POJIb M 3HAUYCHHE B
COBPEMEHHOM OOIIIECTBE U TUIIBI

23.  OcHOBHBIC KOHIEHIMU Pa3BUTUS KOPIIOPATUBHOMN COIMAILHON OTBETCTBEHHOCTH B
Poccun u 3a py6esxom

24, ITonsTne koopanHauuu. KoopauHanuu npeipuHIMaTeIbCKON AeATENbHOCTH

25.  JlaiiTe XapaKTEpPUCTUKY COBPEMEHHBIX MOJXO0/I0B B YIPABICHUN OPTraHU3AIMSIMU

26.  JlaiiTe XapaKTepPHCTUKY MPOLIECCa MOTUBALMHU, 0003HAYbTE OCHOBHBIE MOJIOKEHHS
M3BECTHBIX BaM TEOPHI MOTHBAIIHH.

27.  Cucrembl ynpaBi€HUs NE€PCOHAIOM B COBPEMEHHBIX 3KOHOMUYECKHX YCIOBUSIX

28.  IlpuHuumsl 1 MeTOAb! (POPMHUPOBAHUS KAJPOBOH MOJUTHKH M €€ peaju3alud B
COOTBETCTBHUH C BHIOPAHHOW CTpaTeTuel Pa3BUTHS MPEATIPUSTHS

29.  CoBpeMeHHbIE TEXHOJIOTUN KaApOBOH pabOTHI

30.  Tloka3zarenu, XapakTepHU3YIOIIME THHOBAIIMOHHBINA TTOTEHIIUAT OpTraHU3aI[uu

31. CopmepkaHne W METOIUKY pPa3pabOTKH CTPATETUYCCKUX, TAKTHYCCKUX H
OTIEPATUBHBIX TIAHOB MAJIOTO MPEIIPUATHS

32.  JlaiiTe XapakTepHCTHUKY METOJOB NMPUHSATHA PELICHHUH, NPUMEHSEMbIX Ha dTare
JTMarHOCTUKY MPOOIeMbl U (POPMYITHPOBKU OrpaHUYEHHI U KPUTEPUEB

33.  JlaiiTe XapakTepUCTUKY METOJIOB NMPHUHATHUS PEIICHUH, NPUMEHSIEMbIX Ha 3Tame
pa3paboTKe abTepPHATHB.

34.  JlaliTe XapakTepUCTUKY METOJIOB NMPHUHATHUS PEIICHUH, NPUMEHIEMbIX Ha 3TaIme

OILICHKH QJIbTEPHATHB.
35. JlafiTe XxapakTEepUCTHUKY METOJOB NPHUHATUS PEIICHMM, NMPUMEHSIEMBIX Ha JTarie
BBIOOpa, pean3aliy PEIICHNs U OI[CHKH pe3yJIbTara
36.  JlaliTe XapaKTEepUCTHKY THIIOB OTBETCTBEHHOCTH DPYKOBOJHTEISI B TIpOIIECCe
NPUHATHS peIIeHUH
37. JlaiiTe ~ XapakTEpUCTUKY  WHCTPYMEHTOB  KOPIIOPAaTUBHOM  COLMAJIbHOU
OTBETCTBEHHOCTH, IPUMEHSEMBI IIPU Pa3pabOTKe yIpaBICHYECKHX PEIICHUH.
38. Ctunm pyKoBOJICTBA
39. OcHOBHBIE KOHIICTIIIMH KOMMYHUKAIU, TPUHIUMIBI 3()(HEKTUBHOTO B3aWMOJEHCTBHUS
PaOOTHHUKOB B KOJUICKTHBE
40. OcHOBHBIE MOJIENIN ¥ TIPHEMbI KOMMYHHUKAIIUN B MYJIbTHKYJIBTYPHBIX COOOIIECTBAX
41. KoMMyHUKaTUBHbBIE CTPATETUH, CTUIIN OOIIEHUS COTPYTHUKOB
42. Tlcuxonornyeckue (GyHKUIMU OOIIECHHS, KOMMYHHMKAaTHBHbIE Oapbepbl MpU NPOBEICHUU
JIETIOBBIX MIEPErOBOPOB
43. JlenoBast KOMMYHHKAIHs B popMare MyOJMYHBIX BBICTYIUICHHH (Mpe3eHTaluit) ¢ yueToM
COLIMOKYJIbTYPHBIX OCOOCHHOCTEH
44, NahopMalimOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHH B COBPEMEHHOM MEHEKMEHTE
45, TloHsiTHE  YKOHOMHYECKOW TEOpWUH, DSKOHOMHUYECKOTO pa3BHTHS, 3aKOHOMEPHOCTH
SKOHOMHYECKOTO Pa3BUTHS
46. OcobernHocT (PUHAHCOBOTO TUTAHUPOBAHUS, YIE€T (PHHAHCOBBIX PHCKOB
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50.
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JKu3HeHHBII LUK OpraHu3anyu, 3aKOHOMEPHOCTH Pa3BUTHsI OpraHU3alul U OU3Heca
OreHka BHyTPEHHETO OTEHIIMAIa OPraHU3alluH, TOJIX0/IbI K OI[EHKE PECypCoB
HeoOxoauMocTh 1iaHupoBaHusi OW3HEca: CYIIHOCTb, HPEUMYIIECTBA MPUMEHEHHS,
3ana4n, chepsl IUTAHUPOBAHHS

[TonsiTHe U CTPYKTYypa OU3HEC TIIaHA

[TonsTHE U BUBI TPOEKTOB

BHemHsAs M BHyTpeHHssI cpeia OpraHM3allid, OLIEHKa BIUSHHUA Ha JESATEIbHOCTb
OpraHu3aluu

[TepBryHbIE ¥ BTOPUUYHBIE MAPKETUHIOBBIE UCCIIEIOBAHUS

MapkeTHHIOBbIE HHCTPYMEHTBI, MOJelb 7P

WNucTpyMeHTapuii 00paboTKH M MHTEIUIEKTYaIbHOTO aHAIN3a HHPOPMALINH.

Opranuzanys yrnpaBJIeHYeCKOTo y4eTa B OpraHu3alun

VYdeTHas MOJIMTHKA OpraHU3auu

[TonsiTue 1 BuAbI HLU(POBBIX TEXHOIOTUH.

[TporpamMHOe oOecrieueHue ynpaBIeHYECKOH e TeTbHOCTH

[Hudposas tpanchopmarus 6uzneca B PO

KoprnopaTtuBHas uHpOpMaLMOHHAs CUCTEMA.

[TonsiTrie nHGOPMAIMOHHON OE30MMACHOCTH B OpraHU3aIluU

WNudopmanroHHble CUCTEMBI M TeXHOJOTHH. WX Kinaccupukanuss B OpraHU3alHOHHOM
yIpaBICHUU

Onpenenenne 3(PeKTUBHOCTH HMHBECTHIMHA B WH(POPMAIMOHHBIE TEXHOJOTHH TIPH
aBTOMATH3alMU YIIPaBJICHU MIPeIPUITHEM

VYnpaBieHue 3JeKTPOHHBIM OM3HECOM

Oco0eHHOCTH OpraHU3alMOHHBIX CTPYKTYp B 0071acTH 00paboTKu HHpOopMaIu

[ToHsATHE KOHKYPEHTOCIOCOOHOCTH MPEATIPUITUS

ITonsiTHE M BUIBI CTpATErUil

OHUHAHCOBBIN MEHEDKMEHT B OPTaHU3AIMH: CYITHOCTh, (DYHKIIMU U 3a/1a41

Packpoiite paxTopsl, BAUSIONIME HA KOHKYPEHTOCTIOCOOHOCTD

OxapakTepu3yiiTe METOANKHM aHaJM3a BHEIIHEH CpeIbl M BIMSHUS HA BHIOOp CTpaTeruu
pa3BUTHS

[ToHsiTHE U BUBI KOHKYPEHTHBIX IPEUMYIIECTB

Onummure METOJOJIOTHIO YIIPABIEHUS IPOEKTaMU

[TonsiTve «IpoeKT». YIpaBieHUE NPOEKTaMH.

Packpoiite conepkaHne NpoeKkTa Kak CHCTEMBI

Oxapakrepu3yiiTe pa3aMuHble BUIbI IPOEKTOB (KiIaccuPUKAIU MPOEKTOB)

OnwuiuTe 1eNy NpoeKTa u TpeOboBaHUs K HEMY

CoBpeMeHHbIE  OpPraHU3allMOHHO-TIPaBOBbIE  (OPMBI  peaju3aluud  BEHUYPHBIX
MHBECTUIMOHHBIX IPOEKTOB B Poccun

@OyHKIMOHATbHbIE TTOJICUCTEMBI YIIPABJICHUS TPOEKTaMHU

[TpuHIMIIBI yIIpaBIEeHNs IPOEKTaMU

MeHeKMEHT KauecTBa MPOEKTa

Onummre CTpyKTypy HpOEKTa

[InmaHnnpoBaHue KauecTBa

Onwumute mporece pa3paboTKH MapKETUHIOBOM CTpAaTErnu M KOHIIETILMH IPOEKTa
Packpoiite mporpaMMmy MapKeTHMHra HpOeKTa, OIOKET U peaju3allii0 MapKeTHUHTa
IIPOEKTa

Onummre KjIacCU(PUKALUIO TOProB U (PYHKIUN YIaCTHUKOB TOPIOB

CocraB KOMaH/1bl POEKTA. DTaIlbl )KU3HEHHOTO IIUKJIa KOMaH/Ibl ITPOEKTA.
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OCHOBHBIE NPHUHLMIIBI M OPraHU3ALMOHHBIE ACHEKThl (OpMHUpOBaHUSA 3((HEKTUBHOU
KOMaH/1bl

OcHOBHBIE IOJX0/1bI HYOPMUPOBAHMS U IPUMEPHBINA COCTAaB KOMAH/IbI.

PackpoiiTe 0COOEHHOCTH PA3MUYHBIX BUAOB OPraHU3AIMOHHBIX CTPYKTYp IMPOEKTa C
TOYKH 3PEHUS OKPYKEHUSI IPOEKTA U €r0 yYaCTHUKOB

VYipasieHue KOMaHI01 POEKTA.

[Tpuniuns! 3¢ dexTuBHOrO yrpasiaeHus BpeMeHeM. CocTaB U aHalu3 (GakTOpPOB MOTEPh
BpPEMEHU

[TonsiTvie pUCKa U HEONIPEAECIEHHOCTH

PackpoiiTe oprannzanuio npoekTHoro ¢puHaHCupoBaHus. [IpenmyIiecTBa U HEIOCTATKH
IPOEKTHOI0 (PMHAHCUPOBAHUS

Knaccugukaius mpoeKTHBIX PUCKOB

CoBpeMeHHbIE  OpraHM3allMOHHO-TIPaBOBbIE  (OPMBI  pealnu3allud  BEHUYPHBIX
MHBECTUIMOHHBIX IPOEKTOB B Poccun

OnuiuTe OCHOBHBIE MOKa3aTeNn 3P PEKTUBHOCTH IPOEKTA

3aKpbITHE KOHTPAKTOB IPOEKTA.

PackpoiiTe 0CHOBHBIE IPUHIIUIIBI OLIEHKU 3P PEKTUBHOCTH HHBECTULIMOHHBIX ITPOEKTOB

100.1lenu u conepkanre KOHTPOJIS MPOEKTa

101.MonuTOpHHT paboOT MO MPOEKTY.

102.Yupasnenue paboTamMu 10 IPOEKTY

103.YmpaBieHrue n3MEHEHUSIMU IPOEKTa

104.Metobl ynpaBieHus coqiep:kanueM padot. CTpykrypa u 00bemMbl paboT
105.0nuiure oKpy’>KeHUE NIPOEKTa U €r0 Y4aCTHUKOB

106.OnummTe OeHKY CTOMMOCTH TPOEKTa

107.KanenaapHoe TIaHUPOBAHHUE MMPOCKTA

108.0OmnummTe OCHOBHBIE HCTOYHUKY (PMHAHCHPOBAHHMSI POCKTA
109.06ecneuenue KauecTBa MPOEKTa.

110.PackpoiiTe opraHU3aIMOHHYIO0 CTPYKTYPY M CHCTEMY B3aWMOOTHOIICHWH YYaCTHHKOB

IIPOEKTa

111.KoHTposab kauecTBa MpoeKTa

112 Nepapxuueckas cTpykTypa pazorueHus padot
113.0nummTe ceTeBOi aHaIU3 B TUIAHUPOBAHUN TIPOEKTA
114.Onummre rmiaHupoBaHUE KayecTBa MPOEKTa

4.2 TIpakTHYeCcKHUe 3a1aHUsl K TOCY/IapCTBEHHOMY 3K3aMeHYy

IIpakTnueckoe 3aganue 1. Jlanusle u3 EauHoro peectpa cyOBEKTOB Maloro W CpeiIHEro
peIpUHUMATEILCTBA, KOTOPBIM pa3Meniaercs Ha caiite deaepanbHON HAIOTOBOM CITyKOBI.

Ta6J'II/IL[a 1-— I[I/IHaMI/IKa YHUCJICHHOCTH MAJIbIX U CPECAHUX HpeI[HpPIHTPII’I B Poccun

Ha 10.01.2017 . Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Komnuect Jons B Komgect Jons B Kommaect Homst B Komnuect Jons B Or.
TTokazare BO o0meit BO obmrei BO o0meit BO o0weit B %
b YHCIIEHHOC YHCIIEHHOC YHCIIEHHOC YHCIIEHHOC K
™, % ™, % ™, % ™, % 201
7r.
BCETO 5865 6 039 6041 5916
CcyOBEKTO 780,00 216,00 195,00 906,00
B MCII
MHKPO 5576 5751 5771 5675
939,00 885,00 626,00 756,00
MaJtbie 268 267 250 224
488,00 033,00 758,00 105,00
cpegane | 20 353,00 20 298,00 18 811,00 17 045,00
Tabmuma 2 — JlMHaMWKa YHCICHHOCTH IOPUAMYECKUX JIMIT W HWHAWBHUIYaJbHBIX
HpCﬂHpHHHMaTCHCﬁ B O6IJ.ICI>1 YUCIICHHOCTHU CY6T>CKTOB MpCaAIIPUHUMATCIILCTBA.
Ilokazarens Ha 10.01.2017 r. Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Konnyect | Hons B Konnuecr | Joins B Konnuecr | Joins B Komnnyect | Jous B Or.
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BO oO1ei BO oO1ei BO oO1ei BO oOmei B %
YUCJICHHOC YUCICHHOC YUCICHHOC YHCJIICHHOC K

™, % ™, % ™, % ™, % 201

7T.
BCETo 5 865 6 039 6 041 5916
CyOBEKTOB 780,00 216,00 195,00 906,00

MCII

UIl 3048 3221 3325 3388
986,00 706,00 807,00 195,00
IOpuanyec 2 816 2817 2715 2528
KH€ JIUIa 794,00 510,00 388,00 711,00

3anoyiHUTEe NPOMYCKU B TaOJMIle HA OCHOBE MMEIOIMXCA B TaOJMIAX CTaTUCTUYECKUX
JAHHBIX U cJeNIaiiTe BEIBOABI 00 OOIINX TEHICHIUAX U3MEHEHUS ITOKa3aTeeH.

IIpakTnuyeckoe 3aganue 2. lVcTopuss MEHEKMEHTa XpaHUT MMEHA BbLIAIOLINXCS
MEHE/DKEPOB. DTH JIIOAU, Oo0iajgast He3aypsIHBIMA CIHOCOOHOCTSIMH, TalaHTOM W DJHEpruei
JOOMBAIMCh 3HAUYUTENIBHBIX PE3yJIbTaTOB B OpraHU3allMyd KOMIAHUN U ynpaBiieHuH UMH. OHUM
U3 TaKuX MeHeJkepoB siBisiercs JIu SIkokka. PykoBoas aBTOMOOHIECTPOUTENBHOM KOMIIaHUEH
«Dopa», OH BO MHOIOM CIIOCOOCTBOB&J €€ IPOLBETaHHIO, OJHAKO B -UTOre ObLI
0€30CHOBATENIBHO YBOJIEH BIIJIENIblIeM 3TOro npeanpusatus I'enpu @oparom, KOTOPHI 3aBUA0BAT
aBToputeTy JIln SIKOKKM M He MOr TepneTb PSJIOM C COOOH Taryi CWIbHYIO JMYHOCTh. JIn
Slkokka OOJIE3HEHHO TMEPEKMBAJ CBOE YBOJbHEHUE U JIMIIb YEpe3 HEKOTOpPOE BpEMs,
YCIIOKOMBILUCH, IPUHSIT IIPEUIOKEHNE PYKOBOICTBA kKomnaHuu «Kpaiiciep» BO3riiaBuTh ee.

Mexny TeM  (PUHAHCOBO-3KOHOMHMYECKOE  IIOJIO)KEHME 3TOM  KOMIAHUU  OBLIO
katactpopuyeckuM. «Kpaiiciep» 1o BceM CTaTbsIM yCTylall CBOMM OCHOBHBIM KOHKYpPEHTaM Ha
asromoOmibHOM phiHKe CIHA; dupmam «JIxenepar Motop3» u «Dopmy». O0manas 6orareim
OIBITOM, He3aypsIIHBIMU CIOCOOHOCTSMH, SHEpPrUed W IPYTMMHU MPUCYLIIUMH COBPEMEHHOMY
MeHeKepy KauectBamu, JIu SIkokka npuHsiics 3a, ka3ajioch Obl, 0€3HaJIEKHOE J1€710,

bbutn  mpoBeneHBl  MEpONPHATHS IO  COBEPIICHCTBOBAHUIO CHCTEMBbl  YIIPABICHHS
IPOM3BOJICTBOM, TOMCKY HEOOXOAMMBIX (DPMHAHCOBBIX CPEACTB, YCHJICHUIO B3aUMOCHCTBUS
COBITOBBIX CIIy’)KO KOMITAHUU C MPOM3BOJICTBEHHBIMU IO/pa3AeICHUIMH, YKECTOUEH KOHTPOIb
3a pabotoi. JIu fIkokka ycTaHOBUJ ceOe CUMBOJIIMYECKYIO 3apabOTHYIO MaTy B 1 OJII. BIUIOTh
70 cTabuaM3alMy TOJIOKEHHs] KOMIIAHHMHM, KOTOPOE€ B MTOre dYepe3 HECKOJIbKO MEeCAlEeB
JICHCTBUTENIBHO BBINIpaBWIOCh M «Kpaiiciep» BHOBb 3aHsuIa CBOE INPOYHOE MECTO Ha
aBTOMOOMJIBHOM pBIHKE.

Bomnpocsr:

1. B uem BBl Buaure 3aciayry JIu SIkokka kak MeHemkepa B CTaOMIM3alMU IMOJOKEHHS
kommannu «Kpeticnep»?

2. Kak MOXXHO OIeHUTh JAedcTBHs JIM SIKOKKM MO ycTaHOBIEHHMIO cebe CUMBOJIMUYECKOTO
YPOBHSI OIUIaThl TpyAa: KPAacHBBIA JKECT; HEJOCTATOYHO MPOAYMAHHOE PpEUICHHE; XOpPOLIOo
IIPOCYUTAHHBIN IIAr MEHEIKepa. APryMEHTUPYITE CBOU OTBETHI.

IIpakTuyeckoe 3ananme 3. Ilpoumtaiite BbIcKazbiBanue @Daitonsa. «PykoBoautens
CHoco0eH pPa3BUTh HMHUIUMATUBY MOJYMHEHHBIX, MPEJIOCTaBUB UM BO3MOYKHOCTH IOJIHOCTBIO
pean30BaTh CBOE TMOJOXKEHHE M CIIOCOOHOCTHM IEHOW OTHEIbHBIX OHIMOOK, CEpbEe3HOCTh
KOTOPBIX MOXXET OBITh CYIIECTBEHHO YMEHbIIEHA NpU HauiexameMm KoHTpoie. OH MOXeT
OBICTPO MPEBPATUTH YEJIOBEKA C HESIBHBIMU CIIOCOOHOCTSIMU B TIEPBOKJIACCHOTO CIIEIUAINCTA, HE
BBITOJIHSASL 32 HEro BCIO paloTy, a JeicTBys MeTonoM mojackasku. I[lpaBma, ans sToro
PYKOBOJUTEIIO MOPOI MPUAETCS CMUPSITH CBOIO TOPABIHION.

Bonpocsr: Cornacusl n Bbl ¢ MHeHHeM @aiionsa. OO60CHY#Te cBO€ MHEHHME B OTHOLICHUH
BbICKa3bpIBaHUsA A. @aitoi. [IpaBoMepHO 1 OHO JUIsl COBPEMEHHBIX OPraHU3aLNM.

IIpakTyeckoe 3aganue 4. Cripoc U NpEAIOKEHUE HA Ta3€Thl ONMCHIBAIOTCS YPAaBHEHUSAMU:

Qd= 1300 - 8p, Qs= 880 + 16p, rae P- mena raszersr (B pyossnx), Q— KOJHYECTBO Ira3eT B
neHb.  PaccuMraiiTe paBHOBECHYIO IIEHY M KOJIMYECTBO MpOAaHHBIX Tazer. Ecmu ¢upma
yCTaHOBUT 1IeHy B 20 py0. 3a ra3eTy, TO KaKOBBI OyIyT MOCIECTBUS TAKOTO peIIeHUs?

IIpakTnyeckoe 3amanme 5. MoHononucr, mpojaBas CBOIW  IPOAYKIMIO IO
HaWBBITOTHEHIIIEH JJ1s1 ce0st 1eHe, moBbIcki ee ¢ 13 1o 16 nen. ex. Onpenenure, Kak U3MEHUIICS
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ero oOmIMi 10X0/1, ecau (YHKIHS CIIpoca Ha MPOAYKITHIO MOHOIIOJIMCTAa UMEET BUI: QD =190 +
6P.

IIpakTuyeckoe 3aganume 6. Manoe mnpennpustue, padoraromee B cdepe ONTOBOH
TOPTOBJIM, HAMEpPEHO MPHOOpECTH MLeX MO mepepadoTKe IIOAOOBOMIHON mpoxykiuu. Llex
HauMHAeT paboTy B ampesiec U 3aKaH4YMBAeT B OKTsAOpe. B ocTanbHOM nepuoa mpou3BOACTBEHHbIE
MOIIIHOCTHU 3aKOHCEepBHUpOBaHbl. Tpedyercs: 1. OnpenenuTs cpeHECTUCOUYHYIO YHCIEHHOCTD 10
1exXy U cAeNaTh BBIBOJ, OyIyT JH BBIIEp>KaHbl TPEOOBaHUS [0 MAKCUMAIbHOW YHCIECHHOCTU
pabOTHUKOB MaJIOTO MPEANPUATHS MPH MPHOOPETEHUHU 3TOTO 11€Xa, €CIU Ha MPEIIpPUATHH YXKe
umeetcst 30 pabotHukoB. OmnpenenuTs Hanboyee palHoOHAIbHYIO CUCTEMY HaiiMa pabOTHUKOB
exa.

IIpakTuyeckoe 3ananme 7. PaccMoTpuTe mnpuMep MpOEKTa COIHUAIBHO 3HAYHUMOIO
MapKeTHHTa, peanu3oBanHoro nouepHeit kommnanneir OAO «Mobunbsabie TeneCucrems» - 3A0
«AMmypckasi cotoBasi CBsI3b» B Amypckoi obsmactu BecHor 2008 r. Ob6mactHON A0M peOeHKa.
«ITomoxem BMecTe». B Xoze mpoekta onepaTop COTOBOI CBSI3U OpraHU30Bal cOOp CPEACTB s
obnactHoro [loma pebenka. B xone mpoekrta, OrpaHUYEHHOTO MO CPOKaM JByMS BECEHHUMH
MecsamMu, J000i abOHEHT MOT HCIOJB30BaTh albTEPHATHBHOE MOIKIIOYEHHE MO Tapudy
«/Ixunc» Ha 0,5 y. e. gopoxe. K sromy Briagy MTC nobGaBnsna Takyro ke cymmy. B
pesynbTare Jlom pebeHka moxydan ¢ KaxI0ro albTepHATUBHOTO MOJKIIOUeHH 1 y. €.

bbut 1 Apyroit BapuaHT y4yacTHsi B MPOEKTE. YUAaCTHUK MOT OTIpaBuTh SMS-coolIienne Ha
BbI/IEJICHHBI KOPOTKUI HOMEp, MPU 3TOM C €ro JIMLEBOIo cyera cnuchiBajgach cymma 0,5 y. e.
Takoil BapHaHT MO3BOJWI MOAKIIOYUTH K MPOEKTY YK€ CYIIECTBYIOIIUX KIMEHTOB KOMITAHUU.
Tem He MeHee, 3TOT BapuaHT OKa3aycs 0oyiee MPOAYKTUBHBIM, U TI0 3TOH cXeme ObUIO coOpaHo
Oonbiie geHer, yeM 1o nepBoid. [lo oreHkam KoMmaHuu, B IPOEKTE MPUHSIN y4acThe OKOJIO 5
ThIC. a00HEeHTOB, coOpano moutu 100 Teic. py6. C yuerom B3HOoca MTC obnactroi Jlom pebeHka
nonyuun 6onee 120 Toic. pyo.

Bonpocs! 1151 00cyKIeHus:

1. Ouenure 4TO ABUIOCH (PAKTOPOM ycCIieXa JAaHHOTO MPOEKTA.

2. BwigenuTe MHHUMYM TPH IIEJH, KOTOPBIX J0OMIACh KOMIIAHHS NP PEaN3alui JAHHOTO
IIPOEKTA.

3. BepHoe 11 penieHre ObUI0 IPUHSTO B IaHHOM CUTYyallUH.

IIpakTnyeckoe 3aganue 8. 3a mociegHUe HECKOIBKO MeECALEB (PUHAHCOBOE IMOJIOKEHUE
OJIHOM KpYHMHOM (UPMBI 3HAUUTENBHO YXYAIIWIOCh. PyKOBOACTBO (pUpMBI MOCiE aHanu3a
CUTyallMM TPEIJI0KHUIO MPOBECTH KPYMHOMACIITAOHYIO PEKJIAMHYIO KaMIIaHUIO, U MOPYYHIN
HAYaJbHUKY OTJeNa PeKJIaMbl MOJrOTOBUTH COOTBETCTBYIOUIMI MpoekT. HauanbHUK oTAena
peKIaMbl 4Yepe3 TpU JHS MPEIOCTaBHI HECKOJIBKO BApUAHTOB PEKJIIAMHOM aKLIUU PYKOBOIUTEIIO
B HECKOJIbKMX BapuaHTax. YUepe3 1Ba AHS OH MOJIY4YWJ YTBEPXKACHHBIM BapuaHT, U OTJEN
MapKeTUHTa MPUCTYNWI K JAeTalIbHOM pa3paboTKe MpoeKTa peKJaMHON KaMIaHWu, MOcCie JBYX
nHeil pal0oThl TOTOBBIM BapuaHT OH OTHNpaBWi pykoBoautento. Ilpomwta He-gens, a
YTBEPKACHHOIO TPOEKTAa TaK M  HE IMOCTYNMJIO HAYaJIbHMKY oThena pexiambl. Ilocme
HAallOMMHAHUS O MPOEKTE PYKOBOJUTENIO Yepe3 CEKpeTapsi, OTAENl MapKETHHIa MOJy4Ynsl Ha3aj
YTBEPKIACHHBIA NPOEKT M HEMEJIEHHO MPUCTYNHI K pPEATU3allid HAMEYEHHBIX IPOEKTOM
MEPONPUITHIA, HO OXKHUAAEMBIX PE3yJIbTaTOB B IMOJYYEHHBIE CPOKH MOJyYeHBbl HE OBLIH, U BCS
peKIaMHasl KaMIIaHUs OKa3ajach HE oueHb ynadHol. Koraa aTo crano oueBUIHO, pyKOBOAUTEIDL
CTall yINpeKaTh HayaJbHUKAa OTJela MapKeTHHTra B HeyJgaue, MU B HEIOCTaTOYHOI
npopaboTaHHOCTH HpoekTa. OJHAKO HaYaJbHUK OT/e]a MapKeTWHIa 3alMINalcs, Tak MO ero
MHEHHIO, 3Ta KPUTUKA SBJIAETCS HEOOOCHOBAHHOM, TaK KaK PYKOBOJIUTENb OBLI 3HAKOM C
MPOEKTOM J1all «100p0O» Ha €ro peaan3aluio.

Bonpocel: KTo HeceT OTBETCTBEHHOCTh 3a JaHHYIO peKIamMHyI KaMmmanuioo? O Kakoi
OTBETCTBEHHOCTH HeT peub? Kakoe 3HaueHHMe MMena MOANUCh NPOEKTa PYKOBOAMUTEIEM?
Kakue BbIBOJIBI MOKHO JI€JIaTh B OTHOLIEHUH HavyaJlbHUKA OTJesia MapkeTuHra. Kakue pemeHus
B OTHOILICHUM BO3HHUKIIUX MPOOIIEM 11enecoo0pa3Hbl B JaHHOW CUTYaIHH.
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IIpakTnyeckoe 3amanue 9. Ha npumepe KOHKPETHOW OpraHu3alldy OIUIIHUTE MPOLIECC
MOTHBALIUHA COTPYJHUKOB HA OCHOBE MOJIOKEHUN OJIHOM M3 U3BECTHBIX BaM TEOPUN MOTHBAILUU
(Teopum mupamuasl oTpedHOCTEH A. Macnoy, AByX(paKTOpHOU TeoprHr MOTHUBaIuu [ epiioepra,
TEOPHH MPHOOPETEHHBIX MoTpeOHOCTell Makkiemnanaa, Teopun oxuganuii B. Bpyma, Teopun
copaBemiuBoctd Anamca, Teopun MmotuBauuu lloprepa-Jloynepa, Teopuu mOIKpEIUICHUS
CkunHepa).

IpakTnyeckoe 3ananume 10. Bw npennpunumarens. Ilepen Bamu cToWT 3ajaya:
OpraHu3oBaTh COOCTBEHHOE AeJ0. [Ipu 3TOM BaM HEOOXOAMMO OMPEAEIUTh, YTO BaM BBITOJIHEE
npuoOpeTaTh MPOAYKIHMIO U MHEepernpojaBaTh €€, JU00 MpPO-U3BOAUTH COOCTBEHHBIMH CHJIAMHU.
OneHuTs 3TOT BEIOOP HEOOXOIUMO, HCXOIS U3 CIETYIOMIETO:

1) ecnu wu3roraBiMBaTh CBOMMM CHJIAMH, TO IIOCTOSIHHBIE 3aTpaTbl Ha COJEp)KaHUE
obopynoBanusi coctaBisitor 200 000 py06., a mepeMeHHbIE 3aTpaThl Ha €AMHUIYY MPOAYKLIUHU
100 py®.

2) rOTOBBIC W3JIENHsI B HEOrPAaHUYCHHOM KOJMYECTBE MOXHO mpuodpectu mo 150 py06. 3a
€AMHUILY TPOAYKIIUU.

Onennre, KaKoW U3 MPEUIOKEHHBIX BAPHAHTOB SIBJISIETCS MIEPCIIEKTUBHBIM U 3()()EKTUBHBIM,
MPUMHUTE COOTBETCTBYIOIIEE yrpaBieHueckoe pemieHue. Kakue QaxToppl OKaxyT BIHSHHE Ha
OKOHYATEJIbHOE MPUHSATUE BAILIErO PeIeHus?

IIpakTuyeckoe 3aganue 11. BHyTpukopmopaTtuBHas OIaroTBOpuUTelbHas MporpaMma
POCBAHKA «IIpaBo mnomorath ecthb y Kaxkzaoro». «lIpaBo momoraTb €cThb y KayKIOTo»
IpesCTaBiIsieT co00i mporpaMMy MOAAEp KW BaHKOM YacTHBIX MOXKEPTBOBAHUN COTPYIHUKOB.
B pamkax »3toro mpoekra coTpylHUKM baHka HMEIOT BO3MOXXHOCTb CaMOCTOSATEIBHO
OTpeeNuTh, KAKUM OpPTaHH3alUsM OHHM XOTENIH Obl MEpPEeYyUCIUTh YacTh CBOEH 3apruiatbl. A
bank co cBoeil CTOPOHBI MOMJEPKHUBACT TOJOOHBIE MHUIMATHBBI M YABAaWBaCT 3Ty CyMMY.
Yuactue B 1oM00HOI mporpamMme IMO3BOJSIET MHOTHUM COTPYJIHUKAM pealn30BaTh CBOKO
NOTPEOHOCTh MOMOTaTh HYKJAIOIINMCSL.

B Hacrosimee Bpems B 0a3ze JaHHBIX MPOTpaMMbl HAXOJUTCS IIECTh MPOEKTOB, KOTOPBHIM
COTPYJIHUKH MOTYT OKa3aTh ()MHAHCOBYIO MMOMOUIb: OOLIECTBO MOMOIIM ayTHUHBIM JETSIM
«J1o6po»; xocmuc Ne 2 Y3 CAO r. MockBa; pernoHaibHbIA OOIIECTBEHHBIN (OH[ COACHCTBHS
OXpaHe 3/I0POBbs JIeTel «310p0—BbIil peOCHOKY; OJaroTBOPUTEIbHBIN (HoHA «MHp CUACTIMBOTO
JNETCTBa»; PETHOHANbHAS OOIIECTBEHHAs OpraHu3alus HHBATUIOB «lIeHTp TyMaHHTapHBIX
porpaMm»; BceMHUpHbIN pona nukoi npupoasl (WWF).

(ITpoexT ObLT Hauat B KoHIlE AekaOps 2002 roaa u mpoAoHKaeTCsl B HACTOSIIEE BpEeMs.

Bomnpochsl.

1. Onpenenute, K KakOMy BHJY COLIMATBHBIX MPOrPaMM OTHOCUTCS JaHHAs MpOorpaMMa.
Kakwue BupI ele MoryT ObITh UCIIOJIb30BaHbl OaHKOM?

2.Kakue 3a7auu CTaBUT pyKOBOJICTBO OaHKa?

IIpakTuyeckoe 3aganue 12. dupme no crpoutenscTBy cyaoB Tpedyercs 20000 3akienok B
roJl, paCXOAyEMBIX C IIOCTOSIHHOW MHTEHCUBHOCTBIO. OpraHU3allMOHHBIE U3JEPKKHA COCTABIISIOT
0,5 ThIC. p. 32 mapTHUIO, LIeHa 0HOM 3akyienku — 10 p. V3aepKKu Ha XpaHEeHUE OJTHOM 3aKJIeNKU
oneHeHol B 12,5% ee croumoctu. HaliTu onTUManbHbI pa3Mep MNapTUM TOCTABKH,
ONTUMAJIBHYIO MPOJIOJKUTENBHOCTD LIMKJIA U ONITUMAIBHOE YHCIIO0 MTOCTABOK 3a IO/l

IIpakTuyeckoe 3agmanme 13. becnuinoTHUkM — BOTYMHA BOEHHBIX. (OJHAKO
NpEeIPUHUMATEIN TBITAIOTCS JEMUJINTApU30BaTh pPBIHOK, CO3/aB MOJly Ha HEJOopOorue
MHOTO(YHKITMOHATbHBIE JpOHB.. OHU MEPEHUMAIOT WJCH, B30PBABIIHME B CBOE BPEMS PHIHOK
MOOWJIBHBIX Ta/KeToB. butBa OecmmioTHHOB «Jletaronue poOOTHDY, OpraHU30BaHHAs
kommanueit «kKpok» — 3To TypHUp ¢ Tpu30BEIM (poHIOM 1 MITH py0. cobpain 6osee 500 3as1BOK OT
YBJIEKAIOUINXCA POOOTOTEXHUKOM 3HTY3HacToB. «Kpok» — oauH u3 nuaepoB poccuiickoro IT-
pPBIHKA, KOTOpBIM CHENHAIU3UPYETCd Ha CUCTEMHOM MHTErpaluy, HO HIIET HOBbBIE
nepcrnekTuBHble HUIIM. KoMmanuel Obulo BHIOpaHO HampaBiieHHE pOOOTOTEXHUKH, a UMEHHO,
MOJTyaBTOHOMHBIX HJIM aBTOHOMHBIX YCTPOUCTB, KOTOPBIC YTO-TO JENAIOT Ha Olaro yenoseka. 13
500 3asBok B ¢uHan «Jletaromux poOOTOB», KOTOphI mpomien B Mockse B aBrycre 2013 r.,
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XKopu oToOpano 18 cuiapHEHIMX ydacTHUKOB. B TedeHume nByx (pUHANIBHBIX JHEH KOMAaHJIbI
JIOJDKHBI OBLIIM TTOKa3aTh, YTO MX JPOH crocoOeH Oe3 ImyJibTa YIpaBiIeHHS MPOJETETh MO IBYM
COOOIAIIUMCS MapajlIebHBIM KopuaopaM JUIMHOM 30 METPOB U MPU3EMITUTHCS B HECKOJIBKUX
KOHTPOJIbHBIX TOYKax. CHpaBHIUCH C ATOW 3aadyell BCETo JIBe KOMaHIbl: COOCTBEHHO, «Kpok»,
nokasagIas Jjiydiiee Bpems (4 MuHyThI 1 cekyHny), 1 Robodem, ycrynuBmmii eit Gosbiie aByx
MuHyT. [lockonbky «Kpok», Kak opranuszaTrop, He IIPETEHI0BaJl Ha Harpajy, MUJUIMOH pyoJeit
NoJIydmsii  porpaMMuctel  Robodem. 270 kommanmii W3 57 cTpaH Mupa 3aHUMAKOTCS B
HAcTosillee BpeMs MPOM3BOJACTBOM OECHHIIOTHBIX JIeTaTelIbHBIX ammaparoB. M3 Hux 144
koMmmanun Haxonaiarcss B CIIA. Ilo oneHkam aHAJIWTHUKOB MCCIEAOBATENbCKUX KOMIAHUN
(Forecast, ASD Reports u Teal Group), ppIHOK OECHHJIOTHHKOB COCTaBJISIET CErO/HsI OKOJIO $7
wipa. Heckonpko et Hazan Obu10 $5 Miipy, a yepes ecsTh JIeT PhIHOK JOJDKEeH BhIpacTH 110 $11
Mipa. PocT He camblii BiedaTisaromuii. /[eno B ToM, 4TO JIbBUHAS OJISL 3TOIO JE€HEXHOT0 IIUpora
MPUXOJUTCS Ha MOTpeOHOCTH 000pOHKU. POCT cermMeHTa MpOrHo3upyeM U HE TPO3UT OyMOM.
Jlost sxe rpakIaHCKOTO phIHKA Mana. Vjest mpeBpaiienus OECIIMIOTHUKOB B HEIOPOTOi 0OBEKT
NOTPEOUTENHCKON 3JEKTPOHUKH BHUTaeT B Bo3ayxe. [Ipoaykuus 3D Robotics — HeGonbiiue
JIPOHBI CTOUMOCTBIO OT $425 mo $1 ThIC., KOMIUIEKTHI JUIsi CaMOCTOSITEIILHOW COOpPKH |
nporpaMMHoe obecriedeHre. EcTh u «cnenuaiu3upoBaHHbIe MOJENIN», aApecOBaHHbIC IIEIEBBIM
ayIUTOPUSIM.

Ecnu B 2015 r. amepukaHCcKue BIACTH cMAr4aT TpeOOBaHUS K OECHMUIOTHBIM JIeTaTeIbHbIM
anmaparaM M paspeliaT HMX MCIOJb30BaTb B HeOE B KOMMEPUECKHUX LENAX, ThICAYU
OECIMIIOTHUKOB COBEpPILAT PEBOJIOLUI0O B KypbepcKOM Ou3Hece W joructuke. [lo oreHkam
AQHAJIUTHKOB, TOCJE TOTO KaK aMEpUKAHCKHE BJIACTH OTKPOIOT HEOO JUii KOMMEpPYECKOTO
ucnonp3oBanus OecnmnoTHUkoB, B CIIHA mosiButcs 70 ThIC. HOBBIX pabOYMX MECT, KOTOpPbIE
NpUHECYT B SKOHOMHKY cTpanbl $13,6 mupn. MexayHapoassiii 3QdekT oT MmoBCEMEeCTHOro
NpUMEHEHUs OECHUIOTHUKOB B YACTHBIX IEJSIX MOXKET ObITh Topa3fo Oouiblie, yBepeHsl B 3D
Robotics. 7,5 ThIC. OECIMIOTHUKOB, MO MPOTHO3aM AMEPHKAHCKHUX aBHABIACTEH, MOTYT OBITh
3aneiictBoBanbl B HeOe CIIIA B komMMmepueckux LEisIX B TEUEHHE OMIDKAWIIMX MSTH JIeT.
Bo3MoxHbIe HampaBiieHUs WHHOBAIMOHHOTO OW3Heca B cdepe OECHMIOTHUKOB — pa3paboTka
IO nans npoHOB, pa3paboTKa WIPHI-CTPEISUIKM, B KOTOPOH HYXHO OyJeT yNpaBisTh
KBaJIPOKOIITEPOM, pa3paboTKa MpPOrpaMMHO-AIIApPaTHBIX pEHIeHUH s OECUIIOTHUKOB 110
3aKa3aM KpyHHBIX UTPOKOB. O/iHA U3 TJIaBHBIX MPUYMH, IO KOTOPOH MPUMEHEHUE OECIMIOTHBIX
JIeTaTeJIbHBIX alNapaToB BbI3BIBAET AMCKYCCHUHU, 3TO MX IMOTEHIMAJIbHAs HEOE30MaCHOCTb AJIs
COXPAaHEHHs NPHUBATHOCTH. 3aKoHoaareiabHble opranel B 33 mrarax CHIA orpannuninm
IpUMEHEHHE OECIUIOTHUKOB, MOCKOJIbKY €CTh PUCK, YTO OHU OyAyT HEJeraJbHO BMEUINBATHCS
B YaCTHYIO HU3Hb. Takue ke 3anpeTsl CyIECTBYIOT U B OTACIBHBIX €BPONEHCKUX cTpaHax. [ena
Ha OECHWIOTHHUKH, TpoaaBaeMblie B Poccum, konebnmercs ot 20-60 Teic. py0. 3a MOJEIb,
NpeJHAa3HAYCHHYIO IS JIIOOMTEIbCKUX HYXI, 10 HECKOJBKUX MUJUIMOHOB pyOsed 3a JApOHBI,
UCHoJb3yeMble B TpodeccHoHanmbHBIX Lensix. Ha peiHke paborator 6osnee 30 poccuickux
IIPOU3BOJUTEIIEH. . .

Bonpocsl

1. Kakue u3meHeHus BO BHEIIHEN CcpeJie IPUBEIN K BOSHUKHOBEHUIO PIHOYHOM HUIIN?

2. Kakue KOHKYpEHTHbIE IpeuMyllecTBa Bbl MOXeTe HCHoib30BaTh ISl CO3JAHHUS
NpenpusTHs B JaHHOU cdepe?

3. Kakue HampaBiieHus A OpraHu3allMd WHHOBAIIMOHHOTO MPENNpPHITHS BBl MOXETE
MPEAJIOKUTH?

4. OneHute KayeCTBEHHO U KOJMYECTBEHHO MOJb30BaTele M 00BbEM MOTEHUHAIBHOIO
CIpoca Ha MPOIyKIHIO.

IIpakTuueckoe 3ananme 14. OcHoBarenu komnanuu «Ilannpallapk» Hanum HEOOBIYHYIO
Hunry. OHM pa3BUBAIOT NEPBYIO B Poccun ceThb BEPEBOYHBIX MApKOB. DTOT aTTPAKLMOH YXKeE
CyMeJl 3ahHTEepecOBaTh KpYyNHbIE CTONWYHbIE mapku. B Poccum HacumteiBaercs okoso 200
BEPEBOYHBIX MAPKOB. BOJBIIMHCTBO U3 HUX PaCIOJIOKEHBI MPU 3arOPOJIHBIX OTENISAX U TypOa3ax
U COCTOSIT BCErO0 M3 OJHOTrO Mapiipyta. YToObl OoTIMYaThcs OT KOHKYpeHTOB, «llannmallapk»
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pElInyI CTPOUTDH MapKH MOJA €IUHBIM OPIHAOM, C MaplIpyTaMU pa3HON CTETEHU CIOKHOCTH U C
HEOOBIYHBIMH 3JIEMEHTAMU BPOJIE TOTO K€ BeJIocUIea. 3a IIeCTh JIeT Obljla co3JjaHa mepBas u
MOKa €MHCTBEHHAsl B CTpaHe CeTh BepeBOUHbIX arTpakiuoHoB «[langallapk». Illects U3 HUX
OBLIM OTKPBITBI Ha apEeHJOBAHHBIX IUIOLIAASX B MOCKOBCKHX IapKaxX, CpeIud KOTOPBIX
Coxonbuuku, Ilapk TI'oppkoro, ®wim, M3maitioBo u JInaHo30BO, 4YeThipe — 3a MpeaesiaMmu
cromuubl: B CraBponone, Jluneuke, ExkarepunOypre u Hcrpe. PaGotaior oHM B Temioe Bpems
rojia, Kak mpaBuiio, ¢ Mas 1o okTs0pb. KonnuecTBo mocerutenei OT c€30Ha K CE30HY B KaXkKI0M
napke, COTJIaCHO OKCHEPTHBIM OlleHKaMm, yBenuuuBaercs Ha 30 %. B mpomwiom roay
«ITangallapk» mnpuHsIM 75 TBIC. 4YENOBEK, WX BBIpyYkKa cocTraBmwia okosio 20 miH pyo.
Bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBpone, Amepuke, Asuu nu Adpuxe sBisercs
OJIHUM U3 KPYNHEHIIMX B MHUpPE MPOU3BOAUTENEH CKaloJIPOMOB. DTOT phIHOK B Poccuu ObLI
KPOLICYHBIM, 3aTO U KOHKYPEHTOB MOXKHO OBLIO MEpecyuTaTrh Mo majbliaM oaHoi pyku. OO0
«Bantonusa-Py» crano npencraBureneM kommanuu Walltopia B Poccuu, otkpsiB ocenbro 2004 r.
cnopTuBHbIA KIy0 «Ckanma-cuti». [lo 3TOro cKajJogpoMbl YCTaHABIMBAIUCH KaK OIHH, IPHYEM
3a4acTyl0 HE caMblii BaKHBIH, DJIEMEHT CIIOPTUBHOM ruiomaaku. «Ckana-CUTU» CTaja MepBbIM B
Poccun kimyOoM, NOCBSILIEHHBIM CKajlojla3aHU0. 3a mocienymoomue roasl «Banronus-Py»
ycranoBuia cBeime 100 ckalogpoMOB MO CTpaHE, B OCHOBHOM B TOPIOBO-Pa3BIEKATENIbHBIX
ueHrpax. JIpyroi KpynHbIi 3aKa3uhdK — TOCYJApCTBEHHBIE U  OKOJOTOCYJAapCTBEHHBIE
cTpykTypbl. Hampumep, B 2009 r. koMnaHusi BBINOJHWIA MATH MPOEKTOB IO Mporpamme
«Enunoit Poccun», B 2010-m — aBa nns MUC. Exeronnas Beipyuka «Banronus-Py» cocrasiser
okono 50 mmH pyo., omHako B cepeaune 2000-x uaes co3manusa «[langallapka» mozBommia
nuBepcuduumponath 6usHec. 80% nocerureneit «IlannallapkoB» — 3T0 1€TH U MOAPOCTKH OT 4
no 18 mer. Jlume 5 % aymutopun npuxogutcs Ha yoaed crapme 40 ner. Ilpu cozpanum
npoeKTa OBUIM pelIeHbl TPH BaXKHBIE 33Ja4yd: pa3paboTka 0e30MacHoro 000pyaOBaHHS,
oOecrieueHre HeMPEePhIBHOM JIMHUU CTPAXOBKHU U MOJTyUYEHUE HKOJIOTHUYECKOM IKCIEPTU3BI O TOM,
YTO aTTPAKIUOH HE TOBPEIUT JAEPEBBSIM, — IS TOPOACKHX MAapKOB 3TO ObUIO BakHO. Ha
MOATrOTOBKY IMPOEKTa YHUIO MoyTd noiaTtopa roaa. B nauame 2007-ro B Coun Ha cemuHape-
COBEILIAaHUU JIUPEKTOPOB MapKOB KyJIbTYPbl IPOEKT ObLI MPE/ICTABIICH BIIEPBHIE.

Kanuranbasle uHBecTUIMM B crpouTenbcTBo «llangallapka» u3 AByX MapuipyToB
COCTaBJISIIOT OKOJIO 2,5 MiH py0. OmepanMoOHHBIE 3aTpaThl CKJIAABIBAIOTCA W3 OTYHUCICHUN
apeHJoAaTeNIM M 3apIulaTHOro (GoHAa (B KaXJIOM Mapke paboTaroT aJMUHHUCTPATOp M IO
MEHBIIIEH Mepe JBa MHCTPYKTOpa). Y pa3BUBAIOIIMX BEPEBOUHBIX MAapPKOB €CTh CYLIECTBEHHbIN
HesocTaTok. X Henmb3s IeMOHTHPOBATh U cOOpaTh B APYTrOM MecTe: KaKJblii OOBEKT Jaeraercs
[0/l KOHKPETHBIN JaHAmAapT U 3TO CHJIBHO CIEpKHUBAaeT pa3Butue ceTH. [laymianbHblil B3HOC B
cetu «l[langallapk» cocraBisier 300 Thic. py0., exemecsunble posiith — 50 Teic. py6. Ilo
JAaHHBIM KOMIaHWH, 3TO OKoyio 6 % BBIpyukH mapka. B cpemnem pasmep posintu B Poccum
kosiebnetcs B mpenenax 5-10 %.

Bomnpocsr:

1. Kakue u3mMeHeHMs BO BHEIIHEN CcpeJie IPUBEIN K BOSHUKHOBEHUIO PIHOYHOM HUIIN?

2. Kakue KOHKypeHTHbIE IPEenMYyIlecTBa IpoeKTa Bel MoxkeTe Ha3BaTh?

3. Kak Brl MoxeTe oxapaKkTepu30BaTh CTPATErHIO MPEATPUATHSA?

4. CoxpaHseTcs 1 KOHKYPEHIIHs Ha PhIHKE JaHHBIX yCIIyT?

5. HazoBute (akTopsl, 00ecreuynuBaroye yCTOWIMBOCTh NPEAPUATHS?

IIpakTuyeckoe 3aganme 15. AxumonepHoe oOmiectBo «Ilapyc» cozmano B 2003 .
Hosslit nupextop, .M. VIBaHOB, NpUCTYNUBIINIA K BBIMIOJIHEHUIO CBOUX 0Osi3aHHOCTEH B 2016
T., PaCHOPSAWICS YHHUUYTOXKUTh BCE JOKYMEHTBHI MPEIIIECTBYIOLIETO MEpHUOAa CYIIECTBOBAHUS
opranuzanuu. Hackonbko mpaBomepHO ero pacrnopspkeHue? Kakue TpeOoBaHUS HOPMAaTHBHBIX
JOKYMEHTOB HapyllleHbl B pe3yJbTaTe pacnopsbDkeHHus HoBoro jaupekropa? Kakas wepa
OTBETCTBEHHOCTH MOXeET OBITh NpenycMoTpeHa /i aupextopa WM. iBanosa?

IIpakTuyeckoe 3amanue 16. PykoBoguTens oOpraHu3anuu MNOPYYAET CBOEMY
3aMECTUTENI0  IMOATOTOBUTH  3ac€laHWe  KOJUIETMM IO  BONPOCY, KOTOpPBIA  TOT
Kypupyer. HakanyHe 3acemaHus pyKOBOJIWTENb PE3KO KPUTHKYET MpPOJIETaHHYI0 padboTy u
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TpeOyeT BHECTH KapJWHAJIbHbIE U3MEHEHUS B MOBECTKY AHS, KPYT MPUIJIANICHHBIX JUI U T. .
OueHuTe CUTyaluIo U JaiuTe Mporao3. YTo MOKHO OCOBETOBATH JIEUCTBYIOIIUM JIULIaM?

IIpakTuyeckoe 3ananue 17. bank BTb ¢unancupyer crpoutensctBo B TrOMEHCKOM
00jacTi HOBOTO KOMIUIEKCA IO BBIPAIMBAHUIO U IepepaboTKe MHAEHKM Ha cymmy 1,75 mupn
py0. IIpoekT peanusyercs rpynmoil komnanuii «Pyckom» (Omck) coBmectHO ¢ 'K «AGcomoT»
(Tromenn). Cpok kpenutoBanus — 8 ner. ['pynna komnanuii «Pyckom» SBIsSETCS KpyTHEWITUM
MIPOU3BOJUTENIEM CeNbCKOX03siiicTBeHHON mnTuillbl B OMckoi oOmactu. Ilpeanpusarus rpymnmbl
npou3BoaaT Oonee 200 HaWMMEHOBAaHWI NPOAYKIMH, 3aHUMAIOTCA pa3BEICHHEM CKOTa U
CEbCKOXO03sMCTBeHHON mTHIbl. ['pymnma komnanuii «Pyckom» paboraer Ha peiHKe ¢ 1998 T.
I'pynna o6beaunser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0 «AnTaiickue konbace» (TM
«bapnaynbckuii umeBuk»), TO «Pe3zonancy, OO0 «Mopo3oBckas nrunedadpukay. Komnanus
MPOU3BOIUT KoJOacHble wu3nenuss u nonydabpukatel mon Openaom «Cubkonbdback» u
«KopmmtoBckuii OEKOH».
3aoanue
[Ipenoxute MEpONmpUsTHs, KOTOpbIE CIEAyeT MPEeANPUHATh OaHKy AJii CHIXKEHUS PHUCKOB
(uHaHCUpPOBaHUS

IIpakTnueckoe 3aganme 18. ®dupme no crpoutenscTBy cyaoB Tpebdyercs 20000
3aKJIETIOK B I'0Jl, PACXOIYyEMbIX C INOCTOSHHON MHTEHCHBHOCTHIO. OpraHu3alMOHHbIE U3IEPKKU
coctapisitoT 0,5 ThIC. p. 3a MapTHIO, LieHa ofgHOU 3akienku — 10 p. U3nmepxku Ha XpaHeHHE
OlHOH 3aknenku oneHeHol B 12,5% ee croumoctu. Hailtu ontumanbpHbld pasmep mHapTUU
MOCTaBKH, ONTUMAIIbHYIO IPOAOKUTEIBLHOCTD IIUKJIA U ONTHUMAJIbHOE YUCIIO MIOCTABOK 32 TO/.

IIpakTuuyeckoe 3aganue 19. Paccuntare skoHOMHUYecKyro 3¢ ¢dekTuBHOCTH MHTEpHET
pEeKJIaMbl, €CITU U3BECTHO CIIeAyIOoLIee:
— MEeCSYHOE YMCII0 X0CTOB (yHUKanbHBIX IP) caifta cocraBunu 23 523;
— U3 HUX 10 PEKJIAMHOH ccbUIke nepenuiu 3,28%;
— 4ucao XuToB paBHo 123 406

IIpakTnueckoe 3aganume 20. Bribepute kKakyo-mu00 cdepy IeATEIBHOCTH H
IpeJICTaBbTe, YTO BbI CO3JAJM MpeAnpusTHe B JaHHOW cdepe. Bribepute Bce BO3MOXKHBIE
U(POBbIE TEXHOJIOTMH, KOTOPhIe MOTJIM OBbI ClIeNaTh Ballle MPEANPHUITHE BEAYIIUM B OTPACIIH.
Kakux 3atpar 310 notpedyer? Kakue pucku HeceT BHenpeHue uppoBbix TexHomorui? Kakosa
noTpeOHOCTh B OOJBIIMX JAaHHBIX B BamleMm OusHece? HykeH M BO3MOXEH JIM PEMHKUHUPUHT
OHM3HEC-TIPOIIECCOB B Balllel OTpacin?

IIpakTnueckoe 3aganue 21. PaccunTtaTh OLIEHKY 3KOHOMHMYECKOH 3((HEKTHBHOCTH
paboThI caiiTa, €Clii U3BECTHO CIICIYIOIIEE:
— peanu3anys NPOeKTa BHIIOJIHAIACH B TEUEHHE 2 JIET;
— €IMHOBPEMEHHBIE 3aTpaThl Ha pean3aluio nmpoekra coctasuian: 200 000 pyo.;
— DKCIUTyaTal[MOHHBIE 3aTpaThl Ha pean3alluio MpoeKTa cocTaBuiau: B nepsbiii rog — 90 000
py0., Bo BTOpOii roa 85 000 py6.;

— JI0XOJIbl, TIOJIyYE€HHBIE B pe3yJbTaTe pealn3aldy MPOeKTa COCTaBHIU: B MepBbId roa — 1

500 000 py®6., Bo BTOpOi#i o 2 000 000 py6

IIpakTnyeckoe 3aganme 22. Ha  ocHOBaHMM  BBIBOJAOB  KOHCYJIBTAQHTOB,
IpeIlpUHUMAaTeIh Ha3Bal B KaueCTBE OJHOTO M3 IPUOPUTETOB — COXpaHEHHE aOCOIMIOTHOU
¢uHaHcoBOM ycroifumBocTH Ou3Heca. [locme CMeHBI pPYKOBOJSIIETO COCTaBa  OTeds,
peIpUHUMATENb IPUTIACHIT Ha TOJDKHOCTh TeHEPabHOTO U (PMHAHCOBOTO JUPEKTOPA OJJHOTO
U3 Jy4YIIUX KOHCYJNbTaHTOB. HOBBI IUPEKTOp 3apeKOMEHJoBal ce0s KaK XOpoIui
AQHTUKPU3UCHBIN YIIPABJIAIONINHN, B OCITYKHOM CIIMCKE KOTOPOTO 3HAYMIIMCh MHOTHE YCIEIIHbIE
6uzHeca. OTMeTbTe, KaKH€ M3 IMEPEYHCICHHBIX HIKE PELICHHWH, 10 MHEHHIO 3(PQPEKTUBHOIO
(UHAHCOBOTO AMPEKTOpPa, MOTYT OBITh MpUEMIIEMbl JJsi OuW3Heca TOCTUHUIBI (TPU YCIOBHUH
COXpaHEHHUs BCeX MPYTHX MokKa3aTenel Ha ypoBHe mporwuioro, 2016 roga). OTBeT (MOXKET OBITH
0oJiee OTHOTO OTBETA):
Bapuant A) YBenuuenue uncroro o6oporHoro kanutana Ha 8.000.000 pyoneit
Bapuant b) [IpnoOperenne 1onmogHUTEIRHBIX OCHOBHBIX cpeacTB Ha cymmy 11.000.000 py6Gneit
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Bapuant B) IIpusneuenue kpatkocpounoro kpeaurta B cymme 500.000 pyoiteit
BapuanTt I') CHmkenue 1e0uTopckoit 3agomkeHHoctd Ha cymmy 5.500.000 pyOuteit
Bapuant J) Beimutara nuBuieH10B U3 HepacnpeaesieHHor npuosLin B cymme 12.230.000 py6mneit
BapuanT E) YMmenbienue ycraBHoro kanutana Ha cymmy 6.300.000 pyOneit

IIpakTuyeckoe 3aganme 23. [Ipounraiite Tekcr. Kakue HarmoHalbHBIE OCOOEHHOCTH
JIeIOBOTO  OOIIeHHsT B HeM oToOpakeHbl? HacKoIbKO OmuMcaHHas CUTyalusi COOTBETCTBYET
poccuiickuM TpaaunusaMm? Hama cembst kuiia Torga B Hbm-ﬂopxe... Mmue ObUIO HecsTh JIET.
Oren miatun MHe 50 EHTOB B HENENIO 33 TO, YTO S YOHpal cO CTOJa M MO Cy00OoTaM YHCTHI
OOTHMHKM BCEM 4JI€HAM CEeMbH — KapMaHHbIE JEHbIW HYXKHO ObUIO 3apaborath. Ho s xoTen
0O0JIBIIETO, U JUISL 3TOTO CIEA0BAIO HAWTU PabOTy, MOCKOJIBKY Ha JIIOOYIO MPOCHOY YBEIUYHUTH
pa3Mep MOEro exeHeneIbHOro Mmocodus oTel] oTBevan: «J{eHbru He pacTyT Ha JiepeBe, UX Hal0
3apabarbiBaThy». U 1 Hansicsa k CaMy, Biazenablly Mara3uHuMKa 3a yriioM — CTall pa3HOCUUKOM
razet. [Ipuxoaunoce BcTaBaTh B MOJIIECTOrO yTpa, YTOOBI yCleTh MpHiTH K mecTu... K cemu
TpeboBanocy caath Comy mycTyro cymky. OpHaxknasl s npocnai. IlpumuaBmich B KHOCK,
oOHapyxwui, uro CoMa HET, OH caM IOIIeN Pa3HOCHUThH ra3eThl. J(0KIaBIINCh ero BO3BpalleHus,
cTasl u3BUHATHCS: «CAM, MPOCTU MEHSA, y Hac ObUIM IOCTH, S MO3JHO JIET, YTO-TO CIYYUJIOCH C
OyIUIBHUKOM...». CoM mOXJIonan MeHs M0 Iiiedy u ckasan: «Jla e 6epu Thl B ronoBy, bummu!
Her mpoGmnem. Ho korma B ciemyromuii pa3 MpOCHHINb, JIydlie HE 9 TPHUXOIM COBCEM.
[Tonnmaenrb, TyT ecTh MapeHEK, OH OYEHb XOUET Ha TBOE MeCTO. JTa paboTa eMy O4YeHb HYKHa,
nousu1?» S nonsut. CaM He cTan pyrarb MEHsl, YUTaTh HoTauuu. Ho oH npenojan MHE pocToil u
SCHBIM YPOK Ha BCIO JKU3HB: JINOO ThI IEPXKUIILCS HA MaBy, 1ubo ToHews. (B. Tlo3uep. Ypoxk
B3pPOCJICHUS.)

IIpakTuyeckoe 3amanue 24 Cucrema Oupx «Anmca» Jleknapamnuss HE3aBUCHMOCTH

rocyaapcTBa «Anuca» mpoosriameHa Ha UIOHbCKOM (2001) «bombiioM coBeTe Mpe3uieHTOBY.
CornacHo EnmHOMy mnosjokeHuio o cucreMe «Amnuca» OyIyT cO3[aHbl €JUHbIE WHCTUTYTBI
«TOCYNapCTBa»: KPEAWTHO-UIIOTEYHBIM OaHK, CTpaxoBOd QoHA, CiIy)KObl HAJIOTOBOTO
IUTAHUPOBAHMSI, MAPKETUHTa, PEKJIaMbl, 0€301aCHOCTH U JI0OOOMpoBaHus. B mosio)keHrne BKIIIOUEHBI
INYHKTHl O B3aUMHOM 3a4eTe IJIaTeKed MEXIy WIEHaMU CUCTeMbl (KaK pacyUeTHbIE €IMHULIBI
OyAyT HCHOJIb30BaThCSl COOCTBEHHBIE JEHBIM — «AJIMCKM») M O MOOWJIM3AallUM CPEJCTB ee
YYaCTHUKOB i (PMHAHCHUPOBAHMS IPOEKTOB, NPU3HAHHBIX HambOoyiee MEpPCIEeKTUBHBIMU, C
HOCEAYIOIUM  JI0JeBbIM  ydacTMeM B  npuObutd. [loMHMO  OCHOBHOTO  IOJIOKEHHS
pa3pabaThlBalOTCd  KOHKPETH3UPYIOIIME €ro  JOKYMEHThl O €AMHOM  IOpUANYECKOM,
KOMMEpPUYECKOM, NPOU3BOICTBEHHOM, (PMHAHCOBOM U MH(OPMALMOHHOM IPOCTPAHCTBE CUCTEMBI,
a TakkKe O eAWHOM moinuThKe B obmactu «public relations». Ilo omenkam 3kcnepToB
HEOOXOJUMOCTh  NEPECTPOMKH  «AJIMCBD» CBSI3aHa C  CYIIECTBEHHbIMM  (PMHAHCOBBIMU
3aTpyIHEHUSIMHU, BOSHUKIIMMHU TJIaBHBIM 00pa3oM B pe3yJibTaTe CTarHallUd TOPIOBBIX ONepalui,
neguuuTa CBOOOJHBIX JICHEKHBIX CPEICTB U OCJIOXKHEHUS B IUIATE)KHBIX OTHOLICHMUAX B PaMKax
CHI', noBnusBIIMX Ha B3aMMOJEHCTBHE MEXIY MOAPA3JEICHUSIMH CHCTEMBI, OKa3aBIIMMUCS B
pasHbIx rocynapcrBax CoapyskectBa. HecMoTps Ha MacIiTaOHOCTB 3asBJICHHS, peub UAET BCETO
JUIIb O CTPYKTYPHOH — XOTd M JOCTaTOYHO CEPbE3HOW — IEPECTpONKE B HaIpPaBICHUU
KOHCOJUJAINU U LIEHTPAJIN3allu1 CUCTEMBI, «IIEMEHTUPOBAHUS €€ OPraHU3alMOHHOTO CTPOEHUSI.
Bonpocel k curyamuu: 1. Onpegenurte, Ha OCHOBE NPEACTABICHHOW CHUTyallud, KaKue
cTparernueckue pemieHuss ObUIM npuHATHI? 2. Co3AaHHME KaKoro CTpaTeruiyeckoro oodpasa
npeciuenoBaia nepectpoiika «Anuce»? 3. Ecnu cynuTh 1o NMpUBEACHHON BhILIE HH(POpPMAIUH,
Kakue (PaKTopbl BHEIIHEH Cpeapl MPsIMOrO BO3JACHCTBUS CTaIM TNPUYMHOW 3aTpyJHEHUH B
NeSITeTbHOCTH CHUCTeMBl OUpXK «Anuca»? 4. OnuiuTe B3aUMOCBS3b (DAKTOPOB BHEIIHEH Cpellbl
IPSIMOIO0 M KOCBEHHOI'O BO3ACMCTBMSI M UX BIMSHUE Ha opraHm3anmio. 5. Kakyro crpareruto



20

BBIPa0OTal0O PYKOBOACTBO CHCTEeMbl Oupk? Hackompbko oOHa COOTBETCTBOBaja OBICTPO
MCHAIOIINMCA YCIIOBUAM BHEIITHEN CpCIIBI?

IpakTnyeckoe 3ananme 25. Omnpenenure, Kakue W3 NEPEUUCICHHBIX HUXXE BHJIOB
JESTEIIbHOCTH SIBJISIFOTCS IPOCKTHBIMU, a Kakue — (PyHKIHOHAIbHBIMHU:

— CTPOUTENILCTBO HOBOT'O 1LI€Xa MPEIIPHUSATHUS;

— BeJICHHE KaJIpOBOr0 JOKYMEHTO000pOTa;

— MPOBEJICHUE COBEIIAHUSI PYKOBOJIUTEIIEH OT/IEIIOB;

— PEKOHCTPYKIIUS 1IeXa BCIIOMOIaTeIbHOTO MMPOU3BO/ICTBA;

— pa3paboTKa HOBO JIOTUCTUYECKON CXEMBI IPY30BBIX MIEPEBO30OK;

— pacyeT peHTabeIbHOCTHU ACSITeNbHOCTU MPEAPHUITHS;

— yCTaHOBKa HOBOTO ITPOTPAMMHOTO OOECTICUCHUs Ha MPEAIPUITHH.

IIpakTnueckoe 3aganue 26. [IpuBenure mnpuMepbl pealu3alud  KPYIHBIX
KOMMEPYECKHX, COLIMAIbHBIX, SKOJIOTMUYECKUX IMPOCKTOB HA IPUMEPE ropoja, pEruoHa, CTpaHbl.

IIpakTnyeckoe 3axanme 27. V3yuynte npoeKThl U JalTe €My BHIOBYIO XapaKTEPUCTUKY
0 Pa3JIMYHBIM MMPU3HAKAM KJIACCU(DUKAIIMA TTPOSKTOB:

— MPOEKT razornpoBoja «SImMan-EBpomnay;

— IPOEKT cTpouTenbcTBa CydIIKOro KaHaa;

— IPOEKT Mo uccienaoBanuo Mapca «9k30Mapcey;

— TPOEKT CTPOMUTEIHCTBA BBICOKOCKOPOCTHOM >KeNe3HOoopoxkHOM Maructpaniu (BCM)
MockBa — Huwxnuit HoBropon — Kazaunp;

— npoekT «benas kaura. [ITOTUHEL U pa3BUTHE.

IIpakTnueckoe 3aganme 28. Bribepere opraHu3aliOHHYIO CTPYKTYpy, Haumbosee
OTBEYAIONIYIO IEJISIM M YCIIOBHUSIM OCYIIECTBIICHHUS MPOEKTA.

Onucanne npoekta. Kommanus opraHuzyeT MpPOEKT CTPOUTENHCTBA BBICOKOBOJIBTHOM
JUHUU 3JIEKTpOIepead MPOTSIKEHHOCThI0 228,5 KM, COSAMHSIONIEH MOIIHOCTH TOJBKO YTO
MOCTPOCHHON © BBeZeHHOW B JeiictBue borywanckoit I'D9C u  3010T0100BIBAIOLIETO
npeanpustus B KpacHosipckom kpae. B pe3ynbrare BRIOPOCH MAPHUKOBBIX Ta30B COKPATATCS Ha
533 TBIC. TOHH, CHU3UTCS TMOTpeOJNieHHe Yyrig U Chipoil HedpTH U OyAeT HOCTUTHYT
SKOHOMUYECKUNM HP(PEeKT B BHUIE CHIKEHUS Ce0ECTOMMOCTH »dJekTpodHepruu B CeBepo-
EHnuceiickom paiione.

IpakTnyeckoe 3amanme 29. CTpouTelbHAS KOMITAHUS «30QUUi» OCYIIECTBIISICT
CTPOUTENBCTBO JEPEBIHHBIX JOMOB «IOA KIH0U» ¢ 1992 r. 3a roasl paboThl KOMIAHUS HAKOMHIIA
OOIIMPHBIN OMBIT B cepe NEePEBSIHHOTO JTOMOCTPOSHHUS M SIBISEMCS OJHUM W3 YBEPEHHBIX
JTUAEPOB PhIHKA. «30I4Ui» IpeajiaraeT KOMIJIEKCHOE CTPOUTENIBCTBO IaYHbIX 10MOB B MoOCKBe,
MockoBckoO#l 0051acT, a Takke B JIPYTMX PErMOHAaX M BBHIMOJHAET BECh CHEKTP paboT oT
3aroTOBKM M TMepepadOTKU ChIPhS A0 MPOEKTHPOBAHMS M BO3BEACHMS JIoMa Ha ydacTke. B
KOMITAaHUH «3014Hil» MOKHO KYIUTh JACPEBSIHHBIN oM U3 Opyca, 3aKa3aTh 3arOpOJIHBIN JI0M W3
JIepeBa, BBINOJHEHHBIN MO KapKacHOW TexHoyioruu. KommaHusi BBINOJIHSAET PEKOHCTPYKIUIO U
PEMOHT CYIIECTBYIOIIUX MOCTPOEK 3aKazuuka. KpoMme TOro, KomMmaHus MPUHUMAET 3aKa3bl Ha
BO3BEJICHUE KUPIMUYHBIX KOTTeMkKel. 3a 24 roma paboThl KOMITaHHEH OBUIO MOCTpPOEHO Oolee
202 TBIC. HOMOB U OaHb.

3aaHus K Keicy:

OO6cynuTte, MOXKHO JIM CUUTATh JIEATEITLHOCTh KOMITAHUU TTPOCKTHOM.

Ecamn cTpouTenbCcTBO KaXkI0ro JI0Ma MOXKHO paccMaTpuUBaTh Kak MPOEKT, TO MPOBEPHTE
HaJU4He TPAJAUIIMOHHBIX TPU3HAKOB MPOEKTa (YHUKAILHOCTh, OJHOKPATHOCTh, OTPAaHUYEHHOCTh
pecypcoB, KOMIUIEKCHOCTD U JIp.).

BrisBuTe BO3MOXKHBIE HWCTOYHHKHA YHHKAJIBHOCTH KaXJJOTO OTACIBHOTO IPOEKTA,
peann3yemMoro KoMnaHuen «3014uii».

IpakTnyeckoe 3amanme 30. VYikaxure (a3pl IKUZHCHHOTO IHKJIA IPOEKTa,
MPEJICTABICHHOTO Ha pHUCYHKe. PackpoiiTe conepkanue padoT, OCYIIECTBISIEMBIX Ha Ka)IOi
daze, onpenenuTe TOUKY OKYyITaeMOCTH MPOEKTA.



21

i
\J
A
Y

Jarpars

[TpuGitn

- e

Pucynok 1 - I'paduueckas uHTepIipeTanys KU3HEHHOTO LIUKJIA TPOEKTa

IIpakTnuyeckoe 3aganue 31. Bribepere opraHu3alMOHHYIO CTPYKTYpy, Haumboisee
OTBEYAOUIYIO LEJISIM U YCIOBHUSAM OCYILECTBIICHUS ITPOEKTA.

Onucanue npoekrta. KoMmmaHus IaHUpyeT MPOEKT — paclIUpeHHe 00pa3oBaTENbHON
nporpammel «IIporpammupoBanue s Becex». [lnmanupyercst BHEApUTh B HECKOIBKHUX JECATKAX
BBICHIMX YYEOHBIX 3aBeJCHUM 3a mpenenamu crpaHbl. CTyIEeHTHI, HE3aBUCUMO OT YPOBHS
MOJATOTOBKM, CMOTYT TMPOWTH TOJOBOM Kypc MO pa3padOTKe TNPUIOKEHUH Ha S3bIKE
MpOrpaMMHUpPOBaHUs, pa3pabOTaHHOM BEAYLIMMU WHXEHEpamMu opranuzauud. OpuH U3
KpynHenmmx ascrpanuiickux BY3oB — KoponeBckuil TEXHOJIOIMYECKHMI YHUBEPCUTET B
Mens0ypHe — camasi OoJbIIas IUIOMIAIKa, Ha KOTOPOH CTyIEHTHI OyAyT MPOXOAUTH 00yUEHHE TIO
JTaHHOW o0pa3oBaTeNbHONM Hporpamme. 3aHATHs IUIAHUPYETCS MPOBOAMUTH KaK B OYHOM, TaK U
qucTaHMoOHHOM (opmare. Takke B YHHUBEPCUTETE IUIAHUPYETCS OPraHU30BaTh KYpPCHI IO
MPOrpaMMUPOBAHUIO Ui TpenojaBareNeii cpefHeld IIKOMbl M OeCIUIaTHYIO IIKOMY s
YYCHHUKOB.

IIpakTnyeckoe 3aganue 32. Bl — pykoBoautens otaena X. Bamemy otaeny mopydeH
BOXHBIN TpoekT. OH A0mKeH ObITh BBINMOJIHEH cwiaMu Bamux nomuuHeHHbIX. [lepBbiit
KaH/IMJAaT Ha y4acTUE B MIPOEKTE — OMBITHBIM COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHBALIUU,
HE pa3 BBINOJIHABIINN MOJ0OHBIE 3aa4u. BTOpoil — cOTpyIHUK, XOpOIIO 3apEKOMEHJ0BABILNN
cebst B paboTe, HO KOTOpBI HE HMeeT MOAOOHOro ombiTa. TpeTuit — COTPYIAHHK Ha
UCIIBITATEIBHOM CPOKE, C OTJIUYHBIM PEJICBAaHTHBIM O00pa30BaHUEM, KOTOPBIM CTPEMUTCS
3aKpenuThCcd B KOMIIAHMHM W 3apeKOMEHJoBaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMY
y4acTBOBaTh B TPOEKTE, BbI MOXETe TOJBKO OCYIIECTBUTH MPOMEKYTOYHBIM M WUTOTOBBIN
KoHTposb. KoMy Bel nopyunte npoekt? [louemy?

Ipaktnueckoe 3aganme 33. Ilepen wWHBecTOpoM CTOMT 3amada  BbIOOpa
WHBECTUIIMOHHOTO MpOeKTa. JlaHHbIE MO YpPOBHIO JOXOJAHOCTH M BEPOATHOCTU Ppa3BUTHUSA
Ka)KJ0r0 U3 CLIEHAapHEB NPUBEACHBI B TAOIHIIE.

BepoataocTe
[Ipoext Croemapus pazeuTia | Joxom, Teic. pvh. HACTYIUICHHA
CHOEHAPHA
braronpuaTHELI 600 0,2
Bepoarusm 200 0.3
A Hebnaronpuataenii 200 0.3
Kpaiire _ 100 0.2
HeDIaronpHATHEIA
bBraaronpHATHELT B00 0.25
Bepoarani 450 0,25
b Hebnaronpuaraenii 300 0,25
Kpaine ] 150 0.25
HeDIaronpHATHEIA
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IIpakTuyeckoe 3ananue 34. [locTpoiite AepeBO penieHUN s CICAYIONICH CHUTYyaIluu.
Opranuzanus coOupaercs BBECTH HOBYIO IPOM3BOJCTBEHHYIO JnuHHIO. [Ipu ee BBoje
HEOOXOJUMO PEUINTh, JIeNaTh KANUTAIBbHYI0 PEKOHCTPYKIMIO WM TEKYU[YIO PEKOHCTPYKIIHIO
CyHIeCTBYOIIEero Iexa. [Ipu OmarompusTHOM pBIHKE KamHuTadbHAas PEKOHCTPYKIUS OyneT
npuHOCHTHh YUCTYyIO NpuObLIE 100 000 yci. en. Ecnu peiHOK HEOJIaronpusTHBINA, TO YHCTHIC
norepu coctaBat 90 000 yci. en. Tekymas peKOHCTPYKIHS TPU OJIaro-MpUSATHOM PBIHKE JaeT
pesyabTaT B 40 000 ycn. ef., motepu cocTaBsAT Npu HeOnaronpustHoM peiHke 20 000 yci. en.
Kaxnoe coobrtue umeet manc 50 %.

IIpakTuyeckoe 3aganume 35. IlocTpoiiTe nmepeBo Ienei Il OpraHU3AIMH, IEpe
KOTOPOM CTOSIT CIAEAYIOLIUE 3a/1a4u:

— ONTUMM3AIMS COOCTBEHHOT'O U 3a€MHOT0 KaluTania,

— pa3BUTHUE CUCTEMBI JIOTUCTHUKHU;

— COKpallleHUE 1eOUTOPCKOM 3a/105KEHHOCTH;

— TOBBIIIEHHE (PUHAHCOBOM yCTOMYMBOCTH;

— MOBBILIEHUE 000PAYNBAEMOCTH F'OTOBOM MPOAYKIIUU;

— MePeX0Jl OT KPATKOCPOUHOTO K JOJITOCPOYHOMY KPEAUTOBAHUIO;

— ONTUMM3AIIMS 3aI1aCOB TOTOBOM MPOTYKITUH.

IIpakTnueckoe 3aganue 36. Komnanus peanusyeT MNPOEKT, MOCIEAOBATEIBHOCTh U
MPOJIOJDKUTEILHOCTD OIEepaIiii KOTOPOro MpuBeIeHa B Tabwmie 1.
Tabnuna 1 - Onepanuu U UX NPOIOJKUTEILHOCTD

Oneparnust Henocpencrsenno Bpewms, nueit
MPEALIECTBYOIIAS ONepalus
A - 8
B - 10
C - 6
D AB 8
T B,C 9
F C 14
G D.E 14
H F.G 6

Paccuuraiite Haubosee paHHHE CPOKH Hayalla U OKOHYaHUS ONEepaluii U 3aHeCUTe B Taduuiy 2.

IIpakTnueckoe 3aganue 37. Jnsg npuoOpeTeHUs HOBOTO 00OPYJOBaHUS HEOOXOIUMBI
JneHexHbele cpeactBa B cymme 100 Teic. py0., KOTOpble obecmedar €XeroJHOe TMOJyYeHHE
JICHEeXKHBIX MOCTYIUIEHUH MOcje YIaThl HaJoroB B cyMMe 25 ThIC. pyO. B TeueHue 6 jer 0Oe3
CYILLIECTBEHHBIX €XKETOJHbIX KojeOaHui. XoTs o0opynoBaHuE mocie 6 JIeT IKCIUTyaTalluu He
OyZeT MOJHOCTBIO M3HOIIEHO, TEM HE MEHEee, BPsI JIU BO3MOXKHO INPEAINoJaraTte, 4YTo Ha 3TOT
MOMEHT BPEMEHHU €ro0 CTOMMOCTH Oy/€T MPEBbIIIaTh CTOMMOCTh JIOMa. 3aTpaThl Ha JIUKBUIALIMIO
OyAyT BO3MELIEHBI 32 CUET BBIPYUKH OT MPOJaku joMma. JIMHeliHas aMopTU3aus 3a 3TU 6 JeT
(16 667 py0. 3a roa) OyaeT COOTBETCTBEHHO BKIIIOYCHA B CYMMY JICHCKHBIX MOCTYIUICHHHA 25
THIC. PYO.

IpakTuuyeckoe 3aganue 38. lmeercs ucxomnas nHGOpPMAIHS 11O TMPOEKTY: TUTAHOBBIN
00veM pabor cocraBusieT 2200 neHEXKHBIX €IUHHI], OCBOCHHBIM 00beM — 2000 aeHEeXHBIX
eauHUIl, (akTUYeCKass CTOMMOCTh BBIMIOJHEHHBIX paboT cocTaiseT 2500 BBITOTHEHHBIX
€IMHULL, OI0KET 10 3aBepiieHuto npoekra — 10 000 1eHeXHBIX eUHMIL.

1. Uemy paBeH unaekc BbinosnHeHus: croumoctd (CPI) ans manHOrO mpoekTta W 4To OH
TOBOPHUT O COCTOSIHMM ITPOEKTA HA JAHHBII MOMEHT?

2. Onpenenute oTKIOHEHHE 1O ctonMocty CV 3toro mpoekra?

IIpaktnueckoe 3amanme 39. Ilpeanpustue pacnomaraer 800 000 Teic. py6. u
IpearnoyiaraeT BJIOXKUTh WX B COOCTBEHHOE IPOU3BOJICTBO, IONyyas B TEUYEHHE Tpex
nocienyomux Jer exerogqHo 290 000 teic. py6. Paccumtaiite 4MCTBIM AMCKOHTHPOBAHHBIN
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JOXOJl JAHHOTO pELIEHUS U OOOCHYHTe ero IenecooO0pa3HOCTh, €CIH MPEANOI0KUThb, YTO
(craBka qUCKOHTHUPOBaHUs cocTaBiseT 15%).

IIpakTuyeckoe 3aganue 40. Ilpoektr — oTkpeiTHE camoHa 1BeTOB. OCHOBHOW BHJ
JESTEIILHOCTH — MPOJIaXKa U COCTaBIIEHUE OYKETOB, (hiopucTrKa. ENMHOBpeMEHHbIC HHBECTUIIUN
coctaBisitoT 675000 py0. Exxeromnple 3aTpaThl COCTABIAIOT: apeHaa miomaneii — 23000 py6. B
MeECs1l; UHBECTUIIMU B OCHOBHYIO JEATEIBHOCTH U pa3BuTUE — 20 % OT CyMMBI IepBOHAYAIBHBIX
nHBectulmii. Cpok okymaeMocTu mnpoekta — 1 roxa. Onpenenure BEIMYUMHY MUHUMAaIbHON
€XKEeMECSYHOUW BBIPYUIKH, HEOOXOAMMON JJIsI OKYITAeMOCTH MPOEKTA B 3a/IaHHbBIE CPOKH (0e3 ydera
HAJIOTOB U UHBIX IJIATeXEN).

IpakTnyeckoe 3amanue 41. [lpoekT — mnpuIOKEHUE JIT MOOWIBHBIX TelnedOHOB
«Hasurarop no ynusepcurery». [loTeHumanpHas neneBas rpynmna norpedureneii — CTyIeHTHI,
MPEUMYIIIECTBEHHO MEPBOKYPCHUKH, IPEIIOAABATEIH.

[TepBoHavabHBIC MHBECTHIIMH B pa3paboTky mpoekTa — 580000 pyo.

EsxemecstunbIe 3aTpaThl HA TEXMOAIEPKKY U o0cmyxkuBanue — 28000 pyo.

[Tnanupyemast nena npunoxxenus — 130 py0.

O6bem npogax B nepBbiid Mmecsi] — 350 ef.

Omnpenenure, CMOXKET JM OKYIUTHCS MPOEKT, €CIH MPUPOCT MPOJAXK COCTABUT B CpPEIHEM
10 % B kBapran. Paccuuraiite oOumii 00bEM BBIPYYKH U MPUPOCT BBIPYYKH HApacTaIOLUIUM
utorom. Korya HacCTymuT oKynaeMocThb rpoekTa?

IIpakTunueckoe 3ananue 42. [loctpoiiTe ceTeBoit rpaduk ¢ y4eToM HIKEIMPHUBEICHHBIX
JAHHBIX.

Homep onepaumun Omacanne [IpenmecTeyiomas | JauTensHOCTE
OnepaIHa
1 A - 4
2 - 1
3 C - 2
4 D 1.2 5
5 E 3 7
6 F 4.5 10
7 G 6 5
8 H 6 7
9 I 7.8 2

5 Kputepun oueHuBaHus pe3yJIbTATOB C1a4U rOCy1apCTBEHHOI 0

IK3aMEHa

Kpurepun onenkn:
Kpumepuu oyenxu 3uanuii. _mounocms, noaHoma, XxXapaxKmep UHmMeEPpnpemawuu u
2PAMOMHOCHL U3J10HCCHUA Y4eDOH020 Mamepuana (21y0una NOHUMAHUA).

YpoBenb Onenka Iloka3zarean
- BOCIIPOU3BEJICHHE YIeOHOr0 MaTeprana ¢ TpeOyeMoil CTeneHbI0
TOYHOCTH;
- JICMOHCTpAIUsl 00yJaroIIuMCsl 3HAaHUKH B 00beMe MPOUIeHHON
11 OTJINYHO IIPOrpamMMBbl U JOTIOJHUTEIBHO PEKOMEHIOBAHHOM JIMTEPATYPBI;

- TPaMOTHOE M JIOTHYECKU CTPOMHOE M3JI0KEHNE MaTepHaia Ipu
OTBETE; TIpUBEICHHE MPUMEpPOB, aHAIOTHHA, (aKTOB U3
IPAKTUYECKOTO OIIbITA;

- HAJIMYUC HCCYIICCTBCHHBIX OI_HI/I6OK, YBEPCHHO UCHPABIACMbBIX

1 XOpOILIO .
00y4aroIuMMCs 1OCIIe JOMOTHUTEIBHBIX W HABOISAIIMX BOIIPOCOB;
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- JIEMOHCTpaIusl 00yJaroIuMcsl 3HaHHI B 00beMe MPOWIcHHON
MIPOTPaMMBI;
- YETKOE U3JI0KEHHE YUeOHOTr0 MaTepHala;

- HalWMYMe HECYNIECTBCHHBIX OMIMOOK B  OTBETE, HE
WCIIPABIISIEMBIX O0YYarOIIAMCS;
- IEMOHCTpanus 00ydaromIMMCs HE JOCTATOYHO TONHBIX 3HAHUH

I yIIOBIIETBOPUTEIHHO . .
M0 MPOHCHHOM MPOTpaMMe;
- HE CTPYKTypHpOBaHHOE, HE CTPOWHOE H3JIOKEHHE Y4eOHOTro
MaTepuasa Mpu OTBETE;
- HAJIMYHUE CYIIECTBEHHBIX (TPYOBIX) OMMOOK B OTBETAX;
-IEMOHCTpanusi  OOy4alomIMMCSl  YaCTHYHBIX  3HaHUH 110
0 HEYJIOBJIETBOPUTEIBHO

MPONIEHHON TTPOTrpaMME;
- OTCYTCTBHE OTBETA.

Kpumepuu ouenku ymenuii. mouHocmo u nojiHoma.

YpoBenb Ouenka IMoka3arenun

11 OTJINYHO - YMEHHEC BBIMIOJHICTCS TMPABUIBHO - B COOTBETCTBHH C
3aJJaHHBIMU TPEOOBAHUAMHU K COJICPYKAHUIO H AITOPUTMY;
- YMCHHE BBIIOIHEHO HOJTHOCThIO;

1 XOpOUIOo - HAJIMYMe HECYIIECTBEHHBIX OIMIUOOK MPH BBHIIOJIHEHUH YMEHHUS,
CaMOCTOSITEIBHO HCIPABIIEMBIX 00yUYarOIINMCS;
- DJIEMEHTHI YMEHHSI B OCHOBHOM BBINIOJTHEHBI;

| YAOBJIETBOPUTEIILHO - HAJIMYKUEC HECYIICCTBECHHBIX OIIMOOK IIpY BBITNIOJIHCHUN YMCHUA,
HE UCIIPABIACMBIX O6y‘IaIOHII/IMC$1;
- JICMCHTBI YMCHU A BBIIIOJIHEHBI YaCTUYHO,

0 HEYJIOBIIETBOPUTENIEHO | - HAIMYHE TPYOBIX (CYIIECTBEHHBIX) OIMNOOK;
- YMCHUC HC BBIINIOJIHCHO.

IToxa3aTenu oueHMBaHUs Pe3yJbTATOB 00y4eHHs CTYACHTOB

a) OTIMYHO» — CTYICHT IOKa3blBaeT NIyOOKHe, MCUepIbIBAalOIME 3HAHUS B 0ObeMe
IIPOMICHHON IpPOTpaMMBbl, YBEPEHHO IEHCTBYET IO IPUMEHEHMIO ITOJy4YEHHBIX 3HAHMM Ha
[IPaKTUKE, TPaMOTHO U JIOTMYECKU CTPOMHO WH3JaraeT Marepuana IpU OTBETE, YMeEeT
(dbopMynMpoBaTh BBIBOABI M3 M3JI0KEHHOTO TEOPETHYECKOTO MaTepuaia, 3HAeT JONOJHUTEIBHO
PEKOMEHI0BaHHYIO JIUTEPATypy;

0) «XOpoI110» — CTYAEHT MOKa3bIBACT TBEPJbIE U JOCTATOYHO IOJIHbIE 3HAHUS B 00beMe
NpOIIeHHON MpOrpamMMbl, JOMYCKaeT HE3HAYUTENbHbIE OMIMOKM MPHU OCBEIEHUHM 3aJaHHBIX
BOIIPOCOB, MPAaBWIBHO JEHCTBYET IO NPUMEHEHUIO 3HAHWUM HA MPAKTHKE, YETKO H3JIaraer
MaTepHual;

B) «yJOBJIETBOPUTEIIBHO» — CTYAEHT II0OKa3bIBa€T 3HaHUSA B 0O0bEME MPONJIEHHON
IpOTrpaMMbl, OTBETHl M3J1araeT XOTd M C OHIMOKaMH, HO YBEPEHHO HCIPaBIIEMBbIMU IOCIE
JIOTIOJTHUTEBHBIX U HABOJALIUX BONIPOCOB, NMPABWIIBHO JEHCTBYET IO NPUMEHEHUIO 3HAaHUM Ha
[IPaKTUKE;

I') «HEYJOBJIETBOPUTEIBHO» — CTYJEHT JOIYCKAeT rpyOble OIMOKHU B OTBETE, HE
IIOHUMAET CYIIIHOCTH U3JIaraeMoro BOIIPOCa, HE YMEET IPUMEHATh 3HAaHUS Ha IIPAKTUKE, JAcT
HEIOJIHBIE OTBETHI HA JOIIOJHUTENIBHBIE U HABOJIAIINE BOIIPOCHI.

6 PexoMmenganuu BBIMNYCKHUKaM I10 MOATOTOBKE K roCy1apCTBEHHOMY 3K3aMEHY

l'ocynapcTBeHHBINM JK3aMEH MPOBOAUTCSA MO YyTBepxkAeHHOM bI'Y umenu axkan. W.I.
IlerpoBckoro mnporpamme, COAEpKalIed IEepeYeHb BOINPOCOB M IMPAKTUYECKUX 3aJIaHUU,
BBIHOCHMBIX Ha TOCYJapCTBEHHBIN 9K3aMeH, U PEKOMEHIAIMN 00Yy4arolMMcs O MOArOTOBKE K
rOCyJapCTBEHHOMY 3K3aMEHY, B TOM YHCIIE IE€pEYEHb PEKOMEHIYEeMOW JMTepaTyphl s
MIOATOTOBKHU K I'OCYIapCTBEHHOMY 3K3aMEHY.

l'ocynapcTBeHHBIN 3K3aMEH MPOBOJUTCS C LUETBIO UTOTOBOTO KOHTPOJIS 3HAHWM, YMEHUN U
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HaBBIKOB BBIIIYCKHHUKOB, YpPOBHS HX MpO(EeCCHOHAIbHOW TOATOTOBIEHHOCTH B pPaMKax
yIpaBJIEHUS MAJIIM OU3HECOM.

B pesynbpraTe M3ydeHHMs OUCLUMIUIMHBI CTYIEHTBI JOJDKHBI OBJAJETh TEOPETUYECKUMU
3HAHUSIMH O COBPEMEHHBIX METOJIaX M CUCTeMax yIpaBJeHUs B cepe YIpaBICHHUS NMPOEKTaAMH;
YCBOUTb COBPEMEHHBIE IIPUHIMIIBI aHaIM3a W KIacCU(UKAUU IPOEKTOB, OCHOBHBIC
METO/OJOTUYECKUE IPUHLHUIBI BBISBICHUSA, U3Y4YCHMs, ONPEACIICHUsS TEHACHLMMI IPOEKTHOIO
YIOpaBJIECHUS, OCHOBHBIE IIOHATUSA «YIPABICHHUE», «IPOEKT», «OU3HEC-TUIAaHUPOBAHHEY,
«KOHBIOHKTYpa PBIHKa», «CIIPOC MOTPEOUTENSN», KTEXHOJIOTUHN YIIPABICHUS NIPOEKTaMU»; YMETh
IPOBOJUTH UCCIIE0BAaHMs COLUAIBHO-TICUXOJIOTHYECKUX OCOOEHHOCTEH MOTPeOUTeNs C yueToM
HAIlMOHAJIbHO-PETHOHAIBHBIX U JIeMorpadu4eckux (HakTopoB, BBHINOJIHATH WHHOBAIMOHHBIC
IPOEKTHI, pa30UpaThCsl B KOHTPOJE KauecTBa IMPOLECCOB YINpPaBJIEHUS IPOEKTOB, MapamMeTpax
TEXHOJIOTUYECKUX IPOLIECCOB, UCIOJIB3YEMBIX PECYpCOB, 3HAaTh CHELU(HUECKHE OCOOCHHOCTH
IPOBE/IEHUS SKCIEPTU3bI U (WIIN) JUATHOCTUKU OOBEKTOB MPOEKTHON JESTENbHOCTH.

I'ocynapcTBeHHBIM 3K3aMEH NPOBOAUTCA B YCTHOH (opme mo Ouieram. B kaxmom
Ounere CTyAEHTY Mpe/UlaraeTcsl BBINOJIHUTH ueThipe 3adaHus. IlepBoe, BTOpoe M TpeThe
3a/IaHMSA: J1aTh MOJHBIM M Pa3BEPHYTHIM OTBET Ha IPEUIOKEHHBIN Bolpoc. YeTBepToe 3amaHue
IpPENonaracT BbINOJIHEHUE AHAIMTUYECKOro (TUIOBYIO MpPO(GECCHOHANBHYIO 3ajady, Keiic,
KOHKPETHYIO JIEJIOBYIO CUTYAlLMIO U T.I1.) WK UCCIIEN0BATEIbCKOIO 3aJaHHUS.

ITonroToBka K ciade u cadya rocyAapcTBEHHOr0 K3aMeHa OOy4aroIMXCsl HHBAINUIOB U
min ¢ OB3 mpoBomstcs ¢ y4€ToM OCOOEHHOCTEH WX MCUXO(PHU3UYECKOTO Pa3BUTHA,
VHIWBUYAJIBHBIX BO3MOXKHOCTEN U COCTOSIHUS 3J0POBBSI.

Ilpouyedypa coauu 2ocyoapcmeennozo IK3ameHa:

1. [Ipukazom  pexTopa  yHUBEpCUTETa  YTBEp)KIAeTcd  TOCYJapCTBEHHas
9K3aMEHaIMOHHAasi KOMUCCUH, COCTaB KOTOPOH TOBOAMUTCS /10 CBEICHUS CTYJICHTOB.

2. Jlonyck Ka)KIoro CTyJAEHTa K TOCYJapCTBEHHOMY 3K3aMEHY OCYILECTBIISIETCS
IPUKA30M PEKTOpa YHUBEPCUTETA.

3. B coorBercTBUM € mpOrpaMMoOil TOCYAapCTBEHHBIX 3K3aMEHOB IPOBOISATCS
KOHCYJIbTaINH.

4. [TonroraBnuBaeTcsi y4yeOHO-TIpOrpaMMHasi  JIOKyMEHTAllMsl, CIpaBOYHas W
HOpMaTHUBHAs JINTEPATYpA.

5. Cpoxu mpoBeieHUs HK3aMEHa M KOHCYJIbTAlUUN MPOBOJAT IO YTBEPKAEHHOMY
pacnyCcaHuIo.

6. OK3aMEHAIlMOHHBIN OWJIET COCTOMT M3: 3-X TEOPEeTHMUECKUX U  OJHOTO
IIPAKTUYECKOI0 BOMpOCa.

1. [Ipy moAroToBKe K OTBETY B YCTHOW (OopMe CTYIEHTHI JIeJaroT HE0OXOIUMbIE

3aIIUCHU IO KAKIOMY BOIIPOCY Ha BBIJAHHBIX CEKPETapeM JK3aMEHALIMOHHON KOMMCCHM JIMCTAX
Oymarm co mTamnoM ¢akyiabrera. Ha mOAroToBKY K OTBETYy TME€PBOMY CTYACHTY
IIPEIOCTABIIAETCS 10 45 MUHYT, OCTaJIbHBIE CTYACHTHI OTBEYAIOT B MOPSAKE OYEPEIHOCTH.

8. [Ipy HeoOXoAMMOCTH CTYAEHTY IOCIE€ OTBETa Ha BONPOC OuileTa 3aJaroTcs
JIOTIOJTHUTEIIbHBIE BOIIPOCHI.
9. [Tocne 3aBepiieHUs] OTBETa YJIEHBI K3aMEHAIMOHHONW KOMHCCHUH, C pa3pelieHus

ee MpejcenaTens, MOTYT 3a/laBaTh CTYJEHTY JOIOJHUTEIbHBIE BOMPOCH], HE BBHIXOMAIIUE 3a
IpeJieNbl TPOrpaMMBbl TOCYIapCTBEHHOTO 3K3aMeHa. Ha oTBeT cTyneHTa 1o OWJIeTy M BOIPOCHI
YJIEHOB KOMHCCHUU OTBOJIUTCS He Oonee 30 MUHYT.

10. [To 3aBepIieHHH TOCYIAPCTBEHHOI'O JK3aMEHA 3K3aMEHAIMOHHAs KOMHUCCHS Ha
3aKPBITOM 3aCeaHUH OOCYKIAeT XapaKTep OTBETOB Ka)JIOTO CTYACHTA M BHICTABISET KAXKIOMY
CTYJICHTY COTJIaCOBAHHYIO UTOTOBYIO OIICHKY.

11. HToroBasi oleHKa MO dK3aMEHY COOOIIAeTCsl CTYyCHTY B JICHb CIayl JK3aMEHa,
BBICTABIIIETCS B IPOTOKOJI dK3aMEHA W 3aYeTHYIO KHIDKKY CTyJeHTa. B mpoTokoie 3k3aMeHa
bUKCUPYIOTCSI HOMEpP W BOIPOCH (3a7aHMsi) SK3aMEHAIMOHHOTO Ouiera, MO KOTOPBIM
MIPOBOMIICS dK3aMeH. [Ipecenarenb U WIEHBl SK3aMEHAIIMOHHOW KOMUCCUHU PACITUCBIBAIOTCS B
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obpazoBanusi / A. W. bamamos, E. M. PoroBa, M. B. Tuxonosa, E. A. TkaueHko ; moj oOriei
penakuueir  E. M. PoroBoit. — Mocksa: W3garensctBo FOpaiit, 2025.— 383 c.—
(ITpodeccuonansuoe obpazoBanue). — ISBN 978-5-534-03473-8. — Tekcr : 37eKTpOHHBIH //
O6pasoBarenbHas iathopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/560696

2. YrpaBieHUEe TNPOrPaMMHBIMH TPOEKTAaMH : Y4eOHHMK Ui BY30B/ TOJ peAaKIueit
P. ®. MaiiukoBa. — MockBa : HszmatensctBo  IOpaiit, 2025.— 167 c.— (Bsicuee
obpaszoBanue). — ISBN 978-5-534-14329-4. — Tekcr : snekrponHblid // OOpa3zoBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/567576

3. Kymmosa, E.B. busnec-muanupoBanue : y4eOHMK M IMPAaKTUKYM JUisi By30B /
E. B. Kynuosa ; orBerctBeHHbIN penakTop A. A. CrenanoB. — Mocksa : M3naTensctBo FOpaiir,
2025. — 435c.— (Bwiciee oOpazoBanue). — ISBN 978-5-9916-8377-7. — Tekcr
anexkTpoHHbd  //  OOpasoBarenbHas  1argopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560505

4. MexaHU3MBbl TOCYAapCTBEHHO-YACTHOTO MapTHEPCTBA. Teopus M MpakTUKA : YYeOHUK

U TPaKTUKyM Ui By30oB/ mox oOmed pemaknueir E. M. MapkoBckoil. — Mocksa :
UznatensctBo FOpaiit, 2025. — 491 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-11317-
4., — Tekcr : osnextpoHHbli // OOpaszoBarenpHas tiargopma HOpait [caiit]. — URL:

https://urait.ru/bcode/565538

5. bopuesckuit, I'. A. T'ocyapcTBEHHO-4aCTHOE MAPTHEPCTBO : YUYEOHUK M MPAKTUKYM
U1 cpeaHero npodeccuoHanbHoro oopazopanus / I'. A. bopieBckuii. — 4-¢ usn., nepepad. u
morm. —  MockBa :  MzmarensctBo  FOpaiir, 2025.— 277c.—  (IlpodeccuonansHoe
oOpazoBanue). — ISBN 978-5-534-17273-7. — Texkcr : snexTpoHHbI // OOpa3zoBaTenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/564578

6. Kacesnenko, T. . DxoHOMHYecKass OICHKA WHBECTHIIUH : YUCOHUK M MPAKTUKYM /
T.T. Kacesnenko, I'. A. MaxoBukoBa. — Mocksa : U3marenscrBo HOpaiit, 2024. — 559 c. —
(Beiciiee  ob6pazoBanme). —  ISBN 978-5-534-19660-3. — Tekcr : 2ieKTpoHHBIA //
O6pasosarenbhas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/556858

7. Xonoakosa, B. B. YmpasieHne HHBECTUIIMOHHBIM MTPOEKTOM : YU€OHUK U MPAKTUKYM
it By30B / B. B. XomoakoBa. — Mocksa : U3natenberBo FOpaiit, 2025. — 302 ¢. — (Bricmiee
oOpaszoBanue). — ISBN 978-5-534-07049-1. — Tekcr : snekrponHblii // OOpa3zoBarenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/564498

8. Kacesinenko, T.T. AHanu3 W OIlCHKa PHCKOB B OM3Hece : y4eOHUK it BY30B /
T. I'. KacesiHeHKO. — 3-¢ M37., mepepabd. u gon. — Mocksa : M3garenscTBo HOpaiit, 2025. —
456 c. — (Boicmee oOpaszoBanue). — ISBN 978-5-534-18872-1. — Tekct : 35eKTpOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/560259

9. llkypko, B. E. Ynpasnenue puckamu npoekta : yueOHuk juig By3os / B. E. Illkypko ;
o HaydHO# penaknuedt A. B. 'pebenkmna. — 2-e¢ u3n. — Mocksa : M3narensctBo FOpaiir,
2025. — 163 c.— (Bwiciiee oOpa3oBanue). — ISBN 978-5-534-16836-5. — Tekcr
anekTpoHHbld  //  OOpazoBatenpHass  miatdgopma  IOpaitr  [caitit]. —  URL:
https://urait.ru/bcode/564262

10. Boponuosckuii, A. B. VYhpaBieHue  WMHBECTULMSMHU:  WHBECTULHH U
WHBECTUIMOHHBIC PUCKU B PEATBHOM CEKTOpPE SKOHOMHUKH : YUYCOHUK U MPAKTHKYM JJis By30B /
A. B. BoponnoBckuii. — 2-¢ wu3z., mnepepad. m jgom. — Mocksa : M3matenberBo HOpaiiT,
2025. — 407 c.— (Bwiciiee oOpa3oBanue). — ISBN 978-5-534-18557-7. — Tekcr
anekTpoHHbld  //  OOpazoBatenpHas  miatdpopma  IOpaitr  [caitit]. —  URL:
https://urait.ru/bcode/566776

11.  Menemxment. [Ipaktukym : yueOHoe mocodbue st By3oB / 10. B. Ky3neuos [u
ap.] ; mox penakuueit FO. B. Ky3nenoBa. — Mocksa : U3narensctBo FOpaiit, 2023. — 246 ¢c. —
(Beiciree  oOpazoBanme). — ISBN 978-5-534-00609-4. — Tekct : OJEKTpOHHBIA //
OopazoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511643.
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12. Hesamaiikun, B. H. ®unHaHCOBBINI MEHEIKMEHT : y4eOHHMK it By30B / B. H.
Hezamaiikun, U. JI. FOp3unoBa. — 2-e u3x., mepepal. u nom. — MockBa : M3naTenscTBoO
IOpaiir, 2023. — 402 ¢. — (Bwicmee obpazoanue). — ISBN 978-5-534-16612-5. — Teker :
amekTpoHHBIH  //  OOpaszoBarenpHass ~ muatdpopma  HOpaiitr  [caiit] —  URL:
https://urait.ru/bcode/531438.

13.  busHec-crarucTuka : ydeOHUK M mpakTukyM Juist By3os / W. W. Enuceera [u ap.] ;
nox penakumen M. U. EnuceeBoit. — 2-¢ u3z., mepepad. u gon. — Mocksa : M3garenbcTBo
FOpaiit, 2023. — 444 c¢. — (Bwicmee obpazosanne). — ISBN 978-5-534-14822-0. — Tekcr :
anexkTpoHHbd  //  OOpasoBarenpHas  1iarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/512161

14. ®denoroBa, M. A. OneHka CTOMMOCTH aKTUBOB M OM3Heca : YUeOHUK JIJIsl BY30B /
M. A. ®enorosa, B. 1. Bycos, O. A. 3emnsuckuil ; nox peapakuuedn M. A. @egoroBoit. —
Mocksa : UznarensctBo FOpaiit, 2023. — 522 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-
534-07502-1. — Texkct : anexTpoHHsIii // O6pa3oBarensHas ardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/5167489.

15.  Ceprees, A. A. busHec-TUIaHHUPOBAHUE : YUYEOHUK U MPAKTUKYM JUIsI CPETHETO
npodeccuonansHoro obpazosanus / A. A. CepreeB. — 5-e uza., ucnp. u gon. — Mocksa :
WznatenberBo HOpaiit, 2023. — 442 c. — (IIpodeccuonansuoe obpazosanne). — ISBN 978-5-
534-16063-5. — TekcT : anekTpoHHbIH // O0pa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/530365

16. VHHOBAIIMOHHBIM MEHEIKMEHT : yU4eOHHK JJIs BY30B / moj oOmieit peaakiueit JI.
I1. F'onvyapenko. — 2-¢ u3j., nmepepad. u gorn. — Mocksa : UznatenscrBo HOpaiit, 2023. — 487
c. — (Bwiciee oOpazoBanme). — ISBN 978-5-9916-7709-7. — TekcT : 3aeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/511003

17. ®enotoBa, M. A. IlpoektHoe puHaHCHpOBaHME M aHANM3 : ydeOHOE mocobOue
s By3oB / M. A. ®enoroBa, . A. Hukonosa, H. A. JleicoBa. — Mocksa : M3aarenbcTBo
IOpaiir, 2023. — 144 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-534-09860-0. — Teker :
anekTpoHHbld  //  OOpazoBatenpHass  miatdgopma  IOpaitr  [caitit]. —  URL:
https://urait.ru/bcode/511407

6) nepuoouueckue u30aHus

1. ®unancosas xu3nb / 1. pen. FO. C. CratanoBa. — MockBa : AkajgeMuss MEHEPKMEHTA
u OusHec-agMuHUCTpupoBaHus, 2023. — Ne 1. — 132 c. : cxem., Tabn. — Pexxum noctyna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=704463. — ISSN 2218-4708. —
Texcr : 31EKTPOHHBIN.

2. Meroapl MEHEKMEHTAa KadecTBa : MEKIYHAPOIHBIM €KEMECSYHBIA >KypHAT IS
npodeccuonanoB B obmactu kadectBa / Ti. pen. A. FO. Porarkun ; yupen. u u3g. PUA
«CTrangapTsl U Ka4ecTBO» ; yupen. Bcepoccuiickas opranuzanus kadectBa. — MockBa : PUA
«CranmapTsl u kKauecTBo», 2023. — Ne 4. — 68 c. : mn. — Pexxum moctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=700270. — ISSN 2542-0437. — DOI 10.35400. —
TekcT : 3MeKTPOHHBIH.

3. PernonanpHast SKOHOMHUKA : TEOpHUS W TpakThka / TI. pen. H. D. babuuera ; yupen. u
u3a. OO0 «M3nparensckuit oM ®UUHAHCHI u KPEIUT». — MockBa : ®PUHAHCHI U KPEAMT,
2021. — Towm 19, BeImyck 6. — 200 c. : cxeM., Tabn. — Pexxum moctyna: mo momamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=617724. — ISSN 2073-1477 (Print). - ISSN 2311-
8733 (Online). — TekcT : 3JEKTPOHHBIA.

4. BectHuk MockoBckoro yHuBepcutera. Cepust 6. DkoHoMHKa / TI1. pen. A. A. Ay3aH ;
MOCKOBCKMI TrOCylapcTBEHHbIM YyHHBepcuTeT uM. M.B. JlomoHocoBa, OKOHOMHYECKHUI
¢dakynpTer MI'Y. — MockBa : MockoBckuii ['ocynapctBennsiii YHuBepcurer, 2021, — Ne 1. —
249 ¢. : cxem.,, Tabm., w1 — Pexum goctyma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=613498. — ISSN 0130-0105. - Tekct

AIEKTPOHHBIMN.
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2.6.4. Hnmepuem-pecypcol
1. DnexrponHas cuctema ooyuenus bI'Y https://eso.brgu.ru
2. Odpunmaneueiii caiit [IpaBurensctBa PO www.government.ru
3. Odunmanbublii  caiit ~ MwuHHCTEpCTBA  SKOHOMHYECKOTO  Pa3BUTHS
www.economy.gov.ru
4. Odunmanbuelii caiit [IpaBurenscTBa bpsHckoii obmactu bryanskobl.ru
5. Odpunmanbuelii caiit bpsackcerar bryansk.gks.ru
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JOTICHTOM Kadepbl SKOHOMHKHU U YTIPABIICHUS,
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«09» anpens 2025 T.

2. YTBEPXEHDbI
Ka(eapoil SKOHOMHKH U YIIPABIEHUS

ipoTokoJ Ne6 ot «09» anpens 2025 r.

3aBenyromuii kadenpoit JI.C. Mutro4eHKo
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