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3
HHOACHUTEJBHAA 3AIIUCKA

Meroanyeckne pPEeKOMEHIAIMKM MO TOATOTOBKE K Clade M Clade ToCyJIapCTBEHHOTO
9K3aMeHa [0 HANpaBJICHUIO TOATOTOBKM «MEHEIKMEHT» HaIlpaBIeHHOCTH (Tpoduiis)
VYnopaBieHue MPOEKTaMH COCTaBJI€Hbl B COOTBeTCTBUM ¢ TpeboBanusiMu @PI'OC Bbicmiero
o0OpazoBaHusl.

Meroanyeckre PEeKOMEHIAUK [0 IMOJArOTOBKE K claye M caade roCyAapCTBEHHOTO
9K3aMEHa CTYy/JCHTOB-BBITYCKHUKOB [0 HampaBieHuto noAarotoBku 38.03.02 MenemxmMeHT
HAIPaBJICHHOCTH (IPOGHIII0) MOATOTOBKU YIIPaBICHUE POSKTaMH pa3paboTaHbl HA OCHOBAHUH
CICAYIOIINX HOPMAaTUBHBIX Z[OKyMeHTOB:

o ®denepanbHbIi 3akoH Poccuiickoit Deaeparnuu ot 29 aexadps 2012 roga Ne273-
@3 «O6 obpazoBanuu B Poccuiickoit @eaepanuiny (C U3M. U JI011.).

o (denepabHBIM TOCYIApCTBEHHBIM 00pa30BaTENbHBIA CTAHIAPT  BBICILIETO
oOpazoBaHusi — OakajaBpuaT IO HampaBieHUI0 MOoAroToBkH 38.03.02 MeHemxMeHT,
YTBEP)KIEHHBIM  mpukazoM MwuHoOpHayku Poccun ot 12.08.2020 No 970
3apeructpupoBan Muntoctom Poccun 25.08.2020, per. Noe59449) (nanee — ®I'OC BO) ¢
U3MEHEHUSAMH, BHECEHHbIMU mNpukazoM MunoOpHayku Poccum 26 nHos6ps 2020 r.
Nel456 (3apeructpupoBan Muntoctom Poccun 27.05.2021, per.Ne63650).

e [IpodeccuonanbHpie cTaHAapThl: TpodeccuoHanpHbI  cTraHmapTt 08.018
«CrienuanuctT Mo yOpaBJCHUIO PHUCKaMMU», YTBEPKIEHHBIM MpukazoM MuHHCTEpCTBa
TpyAaa u counanbHOM 3amuThl Poccuiickoit @eneparuu ot 07 uronsa 2015 r. NeS91n
(3aperucTpupoBaH MuHUCTEpCTBOM tOCTHIMN Poccuiickoit @eneparuu 08 okTsaops 2015
r., peructpanuronnbiii Ne 39228); nmpodeccronanbubiii crangapt 08.036 «Crnenuanuct no
paboTe ¢ MHBECTUIIMOHHBIMU TMPOEKTAMH», YTBEPKIACHHBIM MpHKa3oM MuUHUCTEpCTBA
TpyAa U colualibHOM 3amuThl Poccuiickoit denepanun ot 16 anpens 2018 r. Ne 239u
(3apeructpupoBaH MunucrepctBom roctuiiun Poccuiickoit @enepanuu 08 mas 2018 1.,
peructpanuonsbii Ne 51016).

e [Ipuxaz MunoOpnayku Poccun ot 06.04.2021 Ne245 «OO6 yTBepkaeHUU
[Topsinka opraHu3anuu W OCYIIECTBICHUS OOpPa30BATENbHON JEATENHHOCTH IO
o0Opa3oBaTebHBIM MPOTpaMMaM BBICIIET0 OOpa30BaHMs — MporpamMmaM OakandaBpHara,
porpaMMam CreluaInuTeTa, MporpaMmMmaM MarucTpaTypb».

o [Ipukaz MunoOpHayku Poccum ot 29.06.2015 Ne636 «OO6 yTBepkIACHHH
[Topsinka mpoBeAeHUs TOCYIapCTBEHHOM HMTOTOBOM aTTECTAIlMHM IO 00pa30BaTEIbHBIM
nporpaMMaM BBICIIETO O0pa3oBaHMsI — MporpaMMaM OakajlaBpuaTa, MporpaMmMam
CIIEHUATIUTETa U TpOorpaMMaM MarucTpaTrypbD» (C U3M. U JIOTL.).

o [lopsigok opraHu3alii M OCYILECTBICHHUS] 00pa30BaTEIbHON ACSITEIHLHOCTH TIO
o0Opa3oBaTebHBIM MPOTpaMMaM BBICIIET0 OOpa30BaHMs — MporpamMmaM OakaiaaBpHara,
nporpaMMaM crenuanurera, nporpammaM maructparypsl B ®I'bOY BO «bpsHckuit
rOCyJapCTBEHHBIN YHUBEPCUTET UMEHM akanemuka M.I'. IleTpoBCcKOro», yTBepKIAEHHBIN
penienreM yuéHoro coBera YHusepcutera ot 07.04.2022r., nporokon Ned (nmpukaz bBI'Y
o1 08.04.2022 r. Ne55, Bctynaet B cuity ¢ 1 centsiops 2022 r.).

o [lonoxxenne 00 opranu3anuu 00pa30BaTEIHHOTO MpoIecca sl 00yJYarOIIMXCs
— WHBAIUJIOB H OOYy4YaOIIMXCS C OTPAHUYECHHBIMU BO3MOXKHOCTSIMH 370pPOBbBSI,
YTBEPKIAEHHOE pelleHueM yd€Horo cosera YHuBepcutera oT 29.10.2015r., mpoTtokon
Ne8 (mpuxa3 BI'Y ot 01.12.2015r. Ne2486 — cT ¢ ©13MEHEHUsIMH, BHECEHHBIMU IIPUKA3aMHU
BI'Y o1 05.09.20171. Ne1271, ot 08.04.2022 1. Ne55).

e [lopsamok TmpoBeAEHHST TOCYJApPCTBEHHOW  WTOTOBOM  aTTECTAllMA MO
o0Opa3oBaTenbHBIM MPOrpaMMaM BBICHIETO 0Opa30BaHMs - MporpaMmam OakanaBpHara,
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nporpaMMaM crenuanureTa U nporpammam marucrpatypel B ®T'BOY BO «bpsaHckuit
rOCyJapCTBEHHBIM YHUBEpCUTET UMEHM akajgemuka W.I'. [leTpoBCKkOro», yTBepK AEHHBIN
pemieHrueM yuéHoro coBera YHuBepcurera oT 31.03.2016r., mpotokon Ne3 (mpukasz bI'Y
oT 31.03.2016r. Ne400 ¢ m3meHenusimu, BHeCEHHBIMU TIpukazamu bI'Y ot 30.05.2016
Ne767, o1 05.09.2017 1. Ne1271, ot 08.04.2022 r. Ne55).

e [lonoxxeHne O BBIMYCKHOM KBaJM(UKAIMOHHON paboTe 1o oOpa3zoBaTEIbHBIM
nporpaMMaM BBICIIErO O00pa3oBaHMsl — MporpaMMaM OakajaBpuaTa, MporpaMmMam
cnenquanurera, nporpaMMaMm — Maructpatrypsl B ®I'BOY  BO  «bpsaHckuit
rOCyJIapCTBEHHBIN YHUBEPCUTET UMEHM akajgemuka M.I'. [leTpoBckoro», yTBep)IaEHHOE
perieHneM yuéHoro coBetra YHuBepcurera oT 26.09.2019r., mpotokon Nel (mpukasz bI'Y
ot 30.09.2019r. Nel05 ¢ u3menenusimu, BHecEHHBIMM ITpukaszoMm bI'Y ot 08.04.2022 r.
Ne55).

e [lonoxxeHne O MOATOTOBKE M 3aIIMTE BBITYCKHON KBaJIM(DUKAIIMOHHON padOTHI
B BHJE CTaprama 10 o00pa3oBaTeIbHBIM NPOrpaMMaM BBICIIETO OOpa30BaHHS —
nporpaMMamM OakajaBpuaTa, IporpaMmam ClelUaJIuTeTa, IporpaMMaM MarucTparypsl B
OI'bOY BO «bpsHCkHil TOCyAapCTBEHHBI YHUBEPCUTET HMMEHM akajgemuka W.I.
[lerpoBckOro», yTBEpKIEHHOE pEUICHUEM YUYEHOTO COBETa YHHBEPCUTETa OT
06.04.2023r., npotokon Ne3 (mpuka3 BI'Y ot 06.04.2023r. Ne46).

e [lopsimok pa3MemieHuss TEKCTOB BBIMYCKHBIX KBAIU(DHUKAIMOHHBIX padboT
oOyuaromuxcss B ®I'BOY BO «bpsHCckuil rocyaapCTBEHHBI YHHUBEPCUTET HMEHHU
akagemuka W.I'. TleTpoBckoro» B 3JEKTPOHHO-OMOIMOTEUHON CHUCTEME YHHUBEPCUTETA,
YTBEPKACHHBIN peleHneM y4€éHoro coBetra YHuBepcutera oT 21.12.2018r., mpoTokon
Nel2 (mpukas BI'Y ot 27.12.2018r. Ne212 ¢ u3ameHeHusiMU, BHECEHHBIMU TpuKazoMm bI'Y
ot 08.04.2022 r. No55).

o [lonoxxenne 00 0OECNEYEHUH CAMOCTOSITEIILHOCTH BBITIOJHEHUS MUCHhMEHHBIX
pabor B ®I'BOY BO «bpsHCKUI TOCYIapCTBEHHBIM YHHBEPCUTET MMEHHU aKajeMHuKa
N.I'. IlerpoBcKOro» ¢ MCHONB30BAHMEM I MPOBEPKH aBTOMATHU3UPOBAHHBIX CHCTEM
IIOMCKA 3aMMCTBOBAaHMW B TEKCTE, YTBEPKIAEHHOE PEIIEHHEM YYEHOIO COBETa
Yuusepcureta ot 22.09.2016r., npotokon Ne7 (mpukaz BI'Y or 11.10.2016 Nel661, c
U3MEHEHUsAMM, BHECEHHBIMM IpukazoM bI'Y or 11.03.2021 Nel9 ¢ wusmeHeHwmsmy,
BHECEHHBIMH npuKa3zoM BI'Y ot 08.04.2022 r. Ne55).

1 ey 1 331241 TOCYAAPCTBEHHOT0 IK3aMeHa

Ileapr0  rocynapcTBEHHOIO  3K3aMEHa  SIBJISETCS  yCTAHOBJIEHUE  YPOBHS
c(OPMUPOBAHHOCTH KOMIICTEHLIMH BBITYCKHUKA, CTEMEHb €ro TOTOBHOCTH K
BBINIOJTHEHUIO MPOPECCUOHATBHBIX 33/1a4 U COOTBETCTBUS €r0 MOJArOTOBKU TPEOOBAHUSIM
¢deneparbHOrO TOCYIapCTBEHHOT0 00pa30BaTEIHLHOIO CTaHAapTa BHICIIETO 00pa30BaHUs
OaxanaBpuara no HampasieHuo 38.03.02 MeHe1KMEHT.

OCHOBHBIMH 3a/1a4yaMU TOCYJIAPCTBEHHOTO 3K3aMEeHa SIBIISIOTCS:

- OIpe/eNieHue COOTBETCTBHSI MOJTOTOBKHM BBIMYCKHUKOB KBAJIU(DPUKAIMOHHBIM
tpeboBanusm OI'OC BO;

- TMpOBEpKa 3HAHUSA CTYJEHTOM OCHOBHBIX TEOPETUKO-METOI0JI0IMYECKUX
MOJXOJIOB W YPOBHA OCBOEHUS 0a30BbIX JUCUUIUIMH HamNpaBlIeHUs TOATOTOBKH,
OTIpeNIETSAIONINX MPoQeccuOHaNbHbBIE CIOCOOHOCTH BBIITYCKHUKA;

- IGMOHCTpALMsl YMEHUS CTYJAE€HTa OPUEHTUPOBATHCS B TEKYIIEH IKOHOMHUYECKON
CUTYallUU, WLTIOCTPUPOBATH TEOPETUYECKUE MOJIOKEHHSI MPAKTUYECKUMHU IPUMEPAMH;

- OIICHKa YPOBHS 0OOCHOBaHHUS CTYJIEHTOM COOCTBEHHBIX BBIBOJOB, I'PaMOTHOCTHU
UX U3JI0KEHHUSL.


http://pandia.ru/text/category/professionalmznoe_obrazovanie/
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[Ipn cpaue rocyaapCTBEHHOIO 3K3aMEHa BBIIYCKHHUK JOJDKEH II0Ka3aTh CBOIO
CHOCOOHOCTh U YMEHHUE, OIMPAsCh HA MOJyYEeHHbIE 3HAHUS, YMEHUsI, C(OPMUPOBAHHBIE
YHHMBEpCaJIbHbIE, O00IIENnpodecCHOHaIbHbBIE M NPOQECCHOHAIbHbIE KOMIIETEHLUH,
pemarh pas3jinyHble 3aJaud Npo(ecCHOHAIBHON NEATENbHOCTH, YETKO U JIAKOHUYHO
u3jaratb MHQPOpPMALMIO, 3alIMINATh CBOIO TOYKY 3pEHHUSA, NPOJAEMOHCTPHUPOBATH
CHOCOOHOCTh IPUMEHSATH MOTYUYEHHbIE 3HAHUS B TPO(ECCHOHATBHOM 1EATENbHOCTH.

2 KomnereHuuu o0y4yaouerocsi, BBIHOCHMbIe HAa rOCyA1apCTBeHHbIH IK3aMeH

B Xozme rocynapcTBEHHOro 5K3aMeHa IpoBepsercs Cc(HOpPMHUPOBAHHOCTb
CJIEYIOIUX KOMIETCHIIUH]:

YK-1 - CnocoGeH ocCylIecTBISTh IOUCK, KPUTHYECKUM aHaIW3 W CHUHTE3
uHpOpMAIMH, TPUMEHATh CHCTEMHBINA TIOJXO/ IS PEIICHUS OCTABICHHBIX 33/1a4;

VYK-2 - cnocobeH ompenenars Kpyr 3ajad B paMKax IIOCTAaBJIEHHOW LETU U
BHIOMPATh ONTHMAJBHBIC CIIOCOOBI WX PEMICHHsS, MCXOJsi W3 JCUCTBYIOIINX MPaBOBBIX
HOPM, UMEIOLIUXCS PECYPCOB U OTPaHUYEHUM;

VYK-3 - cnocoGeH OCyIIEeCTBIIATh COLUATbHOE B3aUMOJICHCTBHE U PEATU30BBIBATH
CBOIO POJIb B KOMAaHJIE;

VYK-4 - cnoco0eH OCylIeCTBIATh JENOBYI0 KOMMYHHUKALIMIO B YCTHOM H
NUCbMEHHOM (opmax Ha rocygapcTBeHHOM si3bike Poccuiickoit ®epepauuu U
HHOCTPaHHOM(BIX) sI3bIKe(ax);

VYK-10 - cnocobeH mpuHUMaTh OOOCHOBAHHBIE JKOHOMHUYECKHE pEIICHUS B
Pa3IMYHbIX 00JIACTAX KU3HEACSITENbHOCTH;

OIIK-1 - cmocoGen pemaTh npodeccruoHalbHBIE 33aJa4l Ha OCHOBE 3HaHWU (Ha
IPOMEXYTOYHOM YpPOBHE) 53KOHOMHMYECKOM, OpraHU3allMOHHOM U yINpaBlIeHYECKOU
TEOPHH;

OIIK-2 - cnocobeH ocCymiecTBIATh cOOp, 0OpabOTKy ¥ aHalu3 JIaHHBIX,
HEOOXOJMMBIX JIJIsl PEIIEHUs TOCTABJIECHHBIX YIPABICHYECKUX 3a]a4, C UCIOIb30BAHUEM
COBPEMEHHOI'0 HHCTPYMEHTAPHs U MHTEIJIEKTyaJIbHBIX HH(POPMAIMOHHO-aHATUTHYECKUX
CUCTEM;

OIIK-3 - cmocobeH pa3pabaTeiBaTh  OOOCHOBAaHHBIE  OpPraHU3AINMOHHO-
YIPaBICHYECKUE PELICHHUS] C YYETOM HMX COLMAaJbHOW 3HAYMMOCTH, COAEHCTBOBATH MX
peanu3anuu B yCIOBUSAX CIOKHON M TMHAMUYHOM Cpe/ibl M OLIEHUBATh UX MOCIEICTBHUS;

OIIK-4 - crnocobeH BBISIBISATH M OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaTbIiBaTh OM3HEC-TUIAHBI CO3/IaHUS U PA3BUTHS HOBBIX HAIPABICHHUH JI€ATEIbHOCTH
Y OpraHu3anui;

OIIK-5 - cmocoGeH HCMONb30BaTh MPH PEIICHUH NPOPECCHOHANBHBIX 3a7ad
COBpEMEHHbIE WH(OPMAIIMOHHBIE TEXHOJOTHH W MpPOrpaMMHBIE CPEACTBA, BKIIIOYAs
yIpaBJieHUE KPYITHBIMA MAaCCUBaMH JaHHBIX U UX WHTEIUICKTYAIbHbBIN aHAJIH3;

OIIK 6 - cnocobeH MOHMMATh NPHUHLIMIBI  PabOThl  COBPEMEHHBIX
MH(OPMALIMOHHBIX  TEXHOJOTMH W  HUCHOJIb30BaTh WX JJIs  pelleHus  3aaad
npo¢eCCHOHAIBHON e TeNbHOCTH;

[IK-1 - cmocoben ywactBOoBaTh B pa3paboTKe (YHKIHMOHAIBHBIX CTpaTEruid
pa3BUTHUSl OpraHMW3allMH, AaHAJU3UPOBAaTh pPBHIHOYHBIE W CHEIH(PHUECKUE PHUCKH,
IUTAHUPOBAaTh M OCYIIECTBISATH MEPONPUATHS, HANpPABJICHHBIE HA WX peaM3aluio B
ycioBusax auHamuyHoctu BHewmHed cpensl (IIC 08.018 CnenumanucTt nmo ynpaBieHUIO
puckamu. Kog tpynosoit pyukuuu (TD) B/01.6, B/02.6, B/03.6, B/04.6);

[IK-2 - cnocobeH yyacTBOBaTh B MOCTPOEHUU HKOHOMMUYECKHX, (DMHAHCOBBIX U
OpPraHM3alMOHHO-YIIPABIEHYECKHX MOJENCH IMyTeM HX aJanTalud K KOHKPETHBIM
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3aa4aM YIPaBJIICHUA, KOOPAWHUPYSA ACATCIIBHOCTDH HUCIIOJTHUTEICH I AJOCTHUKCHUA

BBICOKOM COI'JIJaCOBAaHHOCTH IIPpH BBIIIOJIHCHUHU KOHKPCTHBIX IIPOCKTOB H pa60T.

[IK-3 — cnocoGeH pa3pabaThiBaTh, peaii30BBIBATH W YNPABISATH MPOEKTAMH C
MCIIOJIb30BAHUEM COBPEMEHHOI'O MHCTPYMEHTApUsSl NMPOEKTHOIO YNPAaBJIECHUs, HA OCHOBE
IPOrHO3UPOBAHUS CIPOCAa HAa CYIIECTBYIOUIMX W MNOTEHLMAJIBHBIX pPBIHKaX cObITA U
peanuzanuu nporpamm pasputus opranuzainuu (IIC 08.036 Cnernuanuct mo pabote ¢
MHBECTULMOHHBbIMU ITpoekTamu. Koa Tpynosoit pynkuuu (TD) A/01.6, A/02.6, A/03.6);

MK-4 -

OpraHn3allMOHHBIX W HHBIX IIPOCKTOB

C YUYCTOM

CcrocoOeH MPOBOAUTH OLEHKY A((PEKTUBHOCTH HMHHOBAIMOHHBIX,
COOTHOIIEHHUS TUIAHUPYEMBIX

pe3ynbTaToB M 3arpaunBaemMbix pecypcoB I[IC 08.036 Cnemuanuct mo paboTe ¢
MHBECTULIMOHHBIMU ITpoekTamu. Kon Tpyaosoit ¢pynkuuu (TdD) A/01.6, A/02.6, A/03.6).

3 [MacnopT (poHIA OLEHOYHBIX CPEICTB roCy1apCTBEHHOT0 IK3aMeHA

Komnerennus Kozn n HanmMeHOBaHNE MHANKATOPA TOCTHKECHHUS Howmep
KOMIIETCHLIUU OLIEHOYHOTO
3aJlaHus
YK-1. Crnocoben | YK-1.1. Amnanusupyer 3ajgady, BBACISS OSTalbl ee Bonpoc 15
OCYILECTBIIATD MIOUCK, | peLICHHMs, IEHCTBUS 0 PEIICHUIO 3a0aul
KpUTHYECKUH aHanu3 u cunTe3 | YK-1.2. HaxoauT, KpUTHYECKH aHATIM3UPYET U BHIOHpAET
uHGpOpMAITUH, IIPUMEHATH | HH(OPMAIIHIO, HEOOXOJMMYIO0 JUIs perieHus Bormpoc 16
CHCTEMHBI  IOAXOJ AN | MOCTaBJICHHOW 3a/1auu
peHIeHUs noctaBieHHbIX | YK-1.3. PaccMaTpuBaeT pa3iuyHbleé TOYKU 3pPEHUSA HA MpaxTideckoe
3am1aq NOCTABJICHHYK0 3aJadyy M BbUIBIICT CTCICHbL HX —
JTIOKa3aTeJIbHOCTH B PaMKax Hay4HOTO MHPOBO33PEHUS
VK-1.4. Omnpenenser BO3MOXXHBbIE BapUaHThl PELLICHUS
. IIpakTryeckoe
MIOCTaBJICHHOHN 3a7a4yM, apryMEHTHPOBAHHO OLICHHBAS UX saxatme 6
JIOCTOMHCTBA U HEJIOCTATKU
VYK-2. Cnocoben onpenensats | YK-2.1. IIpoBOIUT AeKOMITO3UITHIO TOCTABICHHOM I€IN Borpoc 19
KpYT 3a7a4 B paMKax IIPOEKTA B 3a/1a4ax
IOCTAaBJIEHHOU €U U VK-2.2. OcymiecTBiser IIOUCK HEOOXOTUMOM Bomnoc 18
BBIOMPATH ONITUMAJIbHBIC nH(OpMAIIMHK JUIS TOCTHXKCHHUS 3a/1a4 IPOEKTa P
CIIOCOOBI UX PEIICHUS, VK-2.3. BriBisieT u aHaTU3UPYET pa3udHbIE CIIOCOOBI
UCXOJIS U3 IEUCTBYIONIMX pelieHusl 3aJa4y B paMKax I[IOCTAaBJICHHOH Lenmu | Borpoc 17
IIPABOBBIX HOPM, UMEIOIIUXCS | apryMEHTUPYET WX BBIOOP, HCXOAS W3 JACHUCTBYIOIIUX
PECYpPCOB U OrpaHUYEHUM MIPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB M OTpPaHUUYCHHH
VK-2.4. Ilpencrasisier pe3yiabTaThl peuieHus 3amad B | llpakTtudeckoe
paMKax LeJIH MPOeKTa 3agaHue 8
YK-3. VYK-3.1. llonumaer 3(QeKTUBHOCTb HCHOJIb30BAHUS Bompoc 38
Crioco0eH ocylIecTBIATh cTpaTeruu COTPYAHHYECTBA JUIS JIOCTHKEHUS
colMaltbHOE B3aUMOJCICTBHE | MOCTABJICHHOH 1I€TH, ONPEAEIIseT CBOIO POJIb B KOMaHAE
U PEean30BbIBATh CBOIO poib | YK-3.2.  VuwurhiBaeT 0COOCHHOCTH TIOBEACHUS H Bomnpoc 39
B KOMaH/Ie WHTEPECHl JIPYTUX YYaCTHUKOB TPU peaan3aliy CBOEH
poJX B COIMAJbHOM B3aUMOJIEICTBUM W KOMaHJIHOU
paboTe
VYK-3.3. AHanu3upyeT BO3MOXHBIE  IOCIEACTBUS IIpakTuueckoe
JWYHBIX JEUCTBUH W IUIAHUPYET IOCIEI0BATEIHLHOCTh 3agague 16
I1aroB IS JOCTHKEHHUS 33/JaHHOTO pe3yIbTaTa
VYK-3.4. DddexTuBHO B3aUMOIEUCTBYET C JAPYTHMH Bompoc 40
YeHaMH KOMaHJIbl, y4acTByeT B 0OMeHe MH(pOopMaIue,
3HaHWUEM H OTIBITOM, B IIPE3ECHTAIIMH PE3YIbTATOB PaOOTHI
KOMaHIbl
YK-4. Cnocoben VK-4.1. BpiOupaer KOMMYHHMKATHBHBIE CTpPaTeTHud H Bompoc 41

OCYHIECTBJIATH ACJIOBYIO
KOMMYHHKAIIUIO B yCTHOfI n

TaKTHUKW, CTHJIb OOIIEHHS Ha pPYCCKOM S3BIKE B
3aBUCHMMOCTH OT [eJle M YCJOBHM mapTHEPCTBA,
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NUCHbMEHHOH popmax Ha

CUTyalluun B3aHMO,I[eI>’ICTBPI$I

TOCYJIapCTBEHHOM SI3BIKE VYK-4.2.  JleMOHCTpHpPYET YMEHHE  OCYIICCTBIITH IIpakTnueckoe
Poccuiickoit @enepanuu u JIEJIOBYI0 IEPENUCKY Ha PYCCKOM S3bIKE, YUUTHIBAs 3aganue 24
WHOCTPaHHOM(BIX) sI3bIKE(aX) | OCOOEHHOCTH CTHIIUCTHKH oduIHaTbHBIX u
Heo(uIMaNnbHBIX THCEM
YK-4.3. I'paMOTHO CTpPOWUT OMAIOTHYECKYIO pPEYh B Bompoc 42
paMKax MEXJIMYHOCTHOTO U MEXKYJIbTYPHOT'O OOIICHHS
Ha MHOCTPaHHOM (BIX) sI3bIKE (aX)
YK-4.4. ]JleMoHCTpHUpyeT yMEHHE  OCYIIECTBIISTH Bompoc 43
JIEJIOBYIO TIEPEIMCKY Ha MHOCTPaHHOM (BIX) SI3BIKE (aX) C
Y4eTOM COLMOKYJIBTYPHBIX 0COOCHHOCTEH
YK-4.5. OcymecTBiseT TIOUCK HEOO0XO0AUMOM Bompoc 44
uHbOpMaMK Ul PEIICHUs KOMMYHUKAaTUBHBIX 3a7ad C
IPUMEHEHHEM  HMH()OPMALNOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUH
YK-10. Cnioco6en nmpuaumath | YK-10.1. [Tonumaet 0a30BbIC TIPUHITUTIBL Bompoc 45
000CHOBaHHbBIE (GYHKIIMOHMPOBaHUS SKOHOMUKM M 3KOHOMUYECKOI'O
9KOHOMHYECKHE PEIICHUs B pa3BuTus, Uenu u (HOPMBI y4yacTHS TOCYJapcTBa B
Pa3IMYHBIX 00JIACTIX 9KOHOMHKE
JKU3HEAEITETbHOCTH VK-10.2. [TpuMeHseT METOABI JINYHOTO YIKOHOMUYECKOTO Bomnpoc 46
u (UHAHCOBOTO IUIAHMPOBaHMS Uil gocTwkeHus | Ilpaktuueckoe
TEeKyIUX W JOJTOCPOYHBIX  (PHHAHCOBBIX  IIENEH, 3aganue 17
UCTIONB3YeT (PUHAHCOBBIE MHCTPYMEHTHI ISl YIPaBICHHS
JTUIHBIMH (hrHAHCAMH (TIIHBIM O10HKETOM),
KOHTPOJIMPYET  COOCTBEHHBIE  JKOHOMHYECKHE  H
(hMHAHCOBBIE PUCKH
OIIK-1. Cmocoben pemats | OIIK-1.1.  HMcmomp3yer  OCHOBBI ~ AKOHOMHYECKHX, Bonpocsi 6, 7
npodecCHOHAIBHBIE  33/a4yM | OPTaHM3ALNOHHBIX W YNPaBICHYECKHX TEOpUH  AJs
HAa OCHOBE 3HaHUil (Ha | yCHEUIHOTO BBITIOJTHEHUST npodecCHOHANBHON
MPOMEXKYTOYHOM YPOBHE) | JESITETbHOCTH
9KOHOMMYECKOH, OIIK-1.2. ®opmynupyeT U pemaer npodeccuoHaIbHbIE Bomnpocsr 8, 9
OpraHM3alMOHHON U | 331a4H, UCTIOJB3YS HOHATHHHBIN anmapar

yIIPaBJIEHYECKOU TEOpuun

SKOHOMUYECKOM, OPraHU3allMOHHOM W YIPABIECHUYECKOH
HayK

OIIK-1.3. IlpuMensieT aHanmuTHYeCKHid MHCTpyMeHTapuil | [IpakTudeckue
JUIS  TIOCTAHOBKM HM  pPEHICHUS MpoeCCHOHATBHBIX 3aj1aHus 2, 3
9KOHOMHYECKHX, OPTaHU3allMOHHBIX U YIPaBICHUECKUX
3a1a4
OIIK-2. Crnocoben | OIIK-2.1. Ompenenser HUCTOYHUKM HHPOpPMALUU U Bompoc 1, 2
OCYILECTBIIATh cOop, | OCyIIECTBIIsIET HMX IIOMCK HAa OCHOBE IOCTaBICHHBIX

00paboOTKy M aHaJIU3 JIAHHBIX,
HEOOXOJMMBIX Ul PEIICHHUS
MOCTaBJICHHBIX
YIPaBICHUECKUX
MCTIOJIb30BaHUEM
COBPEMEHHOTO
UHCTPYMEHTapHs u
MHTEJUICKTYaJIbHBIX
MHPOPMAIIIOHHO-
AHAINTUYECKHUX CHCTEM

3a7a4, C

ueneﬁ I pCHICHUSA YIPAaBJICHYCCKHUX 3a1a4

OIIK-2.2. BpiOupaeT COOTBETCTBYIOLIUE COIACPKAHHIO
YOpaBJIeHYECKUX 3a7ad MHCTPYMEHTAapHi 00pabOTKH U
aHajn3a JaHHBIX, COBPEMEHHBIE WHTEIJIEKTyalbHbIE
MHPOPMAIIMOHHO-aHATUTHYECKUX CHUCTEMBI U
IporpaMMHOe o0ecreyeHne

Bomnpocs 3, 4

OIIK-2.3. IIpoBOOWT CTaTHUCTHYECKYIO OOpabOTKy H
MHTEJUICKTYaJIbHBIH aHaIn3 WH(OpMAIMK, HEOOX0IUMOH
JUIsL  TpUHATHS ~ OOOCHOBAaHHBIX  OpPraHM3aLMOHHO-
YOpaBICHUECKUX PEIICHUH

Bomnpocsr 5,
MIPaKTUIECKOE
3agaHue 1

OIIK-3. Crocoben
pa3pabaTeIBaTh
000CHOBaHHEIE
OpraHMU3aInOHHO-
VIPaBIEHYECKUE PEIIEHUS C
y4eTOM  HMX  COIMAJIbHON

OIIK-3.1. IlpuMeHsIET OCHOBHBIE METOABI W MOJEITH
MIPUHATHS OPTaHU3AITMOHHO-YIIPABICHICCKUX PEIICHUA B
YCIIOBUSX CJIOKHOU M JUHAMHUYHOU Cpeabl

Bompocsr 10, 11,
12

OIIK-3.2. BoisBnser u (opMupyeT OpraHH3alUOHHO-
yIPaBIEHUECKUE penieHus, pa3zpabaTsiBaeT u
000CHOBBIBAET nx c y4eTOM JIOCTHXKEHHUS

Bomnpocsr 13,
14




3HAYUMOCTH, COJCHCTBOBAThH | SKOHOMHYECKOH, COIMAITBHOM " MIPaBOBOM
UX pealu3aluid B YCIOBUSX | 9O (HEKTHBHOCTH
cnoxkHon um  auHamMuuHoM | OIIK-3.3. OmenuBaeT oXuIaeMble pe3yiabTaThl H [IpakTnueckue
cpenbl M OLUCHUBAaTh HX | COIMANBbHBIC, OpPraHU3allMOHHBIC, DJKOHOMHYCCKHE W 3ananus 4, 5
MTOCIIEICTBUS MpaBOBBIE TMOCIEACTBUS peaju3alnud TpeIaraeMbIx

pelieHun
OIIK-4. Cnocoben BoisiBiisATh | OIIK 4.1 BeigBiaser u  oneHuBaeT Bo3MoKHOCTH | Bompockr 10, 11,
u OIICHUBATh HOBBIE | pa3BUTUSl OpraHM3allMd © OHM3HECOB C  YYETOM 12
PBIHOYHBIE BO3MOXXHOCTH, | UMEIONTUXCS PECYPCOB M KOMIETSHIIHHA
pa3pabaTeIBaTh 6usHec- | OIIK 4.2 PaspabaTeiBaeT OM3HEC-IUIAHBI IIPOEKTOB U Bompocsr 13,
IUIaHBl CO3JJaHUS M Pa3BUTHUS | HAaIpaBJIeHUI OM3Heca 14
HOBBIX HanpaieHud | OIIK 4.3 AHamu3upyer pbIHOYHYIO Cpeiy W BbisABIsieT | [IpakTuueckue
JEATEIBbHOCTH U OPraHU3alMil | epCreKTHBHBIE HANTPABJICHHS PA3BUTHS 3amanus 4, 5
OIIK-5. Crnocoben | OITIK 5.1 Bnameer MeTojuueckuM HHCTpyMmeHTapueM | Bompockr 47-48
WCTOJB30BaTh MPU peleHnu | 00paboTKu u HMHTEJIEKTYaJIbHOTO anamusa | IIpaxkTuueckoe
npodeccroHanbHBIX  3a7a4 | uHGOpMaIuH, HEO0XO0IUMBIM ISt penieHus 3amanue 18
COBpPEMEHHBIE MTOCTABJICHHBIX YITPABICHUECKHX 33129
WHpOpMaIMOHHBIE OIIK 5.2 [Ilpumenser coBpemeHHble mnudpoBsie | Bompocs 49-51
TEXHOJIOTUH U TPOTPAMMHBIE | TEXHOJIOIHH " MpOrpaMMHbIE MPOTYKTHBI B
CpENCTBa, BKIII0Yast | mpoeCCHOHANBHOM e TeIbHOCTU
yIpaBIICHHE kpynabeiMA | OIIK 5.3 OcymecTtBusier BeneHue 0a3bl JaHHBIX u | Bompocs! 52-54

MaCCHBaAMM JaHHBIX HW HX
HHTGHH@KTyaHLHblﬁ aHaJIn3

MOJJICPKKY MH(DOPMAIIMOHHOTO. O0CCIICUCHUS PEIICHUS
MPUKJIAJHBIX 3a/1a4; BBISBJSATH YTPO3bl 0€301aCHOCTH

OIIK 6. Criocoben monumare | OIIK  6.1. JlemoHCTpupyeT 3HaHHWE COBpeMeHHBIX | Bompocs 55-57

HPUHIMIIEL PaOOTHI UHGOPMALIMOHHBIX ~ TEXHOJOTMH WM IOHUMAaHHe

COBpEMEHHBIX MPHUHIUIIOB UX paboThI

UHPOPMAITUOHHBIX OIIK-6.2. YMeeT B  KOHKDETHBIX  CHUTyalUsX Bormpocsr

TEXHOJIOTHH U HCIIONB30BaTh | OCYIIECTBIATH nuddepeHInpOBaHHBIN oT60p 58-60

UX JJIs pelieHus 3a1a4d COBpEMEHHBIX HMH(POPMAUMOHHBIX TexHojoruil g | Ilpaktuueckoe

npodecCHOHANTEHON peleHus 3a1a4 TpodecCHOHATbHON eI TEIbHOCTH 3ananue 19

JesSITeTbHOCTH OIIK-6.3. Brnaneer OTIBITOM pemenusi | Bompocsr 61-62
npodecCHOHANBHBIX  3aJad Ha oOcHoBe moHuMMaHus | I[lpaktuueckoe
NPUHIMIIOB pabOTHl COBPEMEHHBIX WH(MOPMAIMOHHBIX 3ananue 20
TEXHOJIOTUH

I1K-1. Criocoben IK-1.1. JleMoHCTpHpyeT ~ yMeHUs  TNPUMEHEHHUs Bormpocsr

y4acTBOBaTh B pa3pabOTKe COBPEMEHHBIX METOJIOB, CIIOCOOOB, MTPHEMOB H ITOAXO/I0OB 20-26

(YHKIIMOHAILHBIX CTPATETHid | K YINPaBICHUIO WM Pa3BUTHIO OpTraHU3alMUd C IIEJIbIO

pa3BUTHUS OpraHU3AINH, TIOBBINICHHS €€ KOHKYPEHTOCIIOCOOHOCTH B YCIIOBHSX

AQHAJIN3UPOBATH PHIHOYHBIE U | TMHAMUYHOCTH BHELIHEH CpeJibl

crenuduuecKue puckw, [IK-1.2. VYyactByeT B pa3paboTke (QyHKIHOHATHHBIX Bompocsr

TUTAHUPOBATh U CTpaTernii  pa3BUTHUS  OpTaHW3allMd B  YCIOBHIX 27-37

OCYIIECTBIIATh MEPOIIPHUATHUS, | TUHAMUYHOCTH  BHENIHEW cpeasl W 3G (HEKTHBHO

HalpaBJIeHHbIE HA UX peaim3yeT UX C YYEeTOM HUX pPE3yJIbTaTUBHOCTH H

peanu3aiuio B yCI0BUAX 9KOHOMHYECKOH 3 (HhEeKTHBHOCTH

JUHAMHYHOCTH BHEUIHEH IIK-1.3. Pa3pabarbiBaecT OTHC/bHBIC  HAIPaBJICHUS [IpakTraeckue

cpebl

YVOpaBJIeHUs PUCKAMU B paMKax OHW3HEC-POLECCOB M
peanuzanuy  (QYHKIMOHANBHBIX CTpPaTeTHH pPa3BUTHS
OpraHu3aluu

3amanus 6-15

[IK-2. Cnocoben
y4acTBOBATh B MOCTPOECHUH
9KOHOMUYECKHX,
(UHAHCOBBIX U
OpraHM3aluOHHO-
YHPpaBICHUECKUX MOJIEIeH
MyTeM UX aJIalTaliu K
KOHKPETHBIM 3aJa4aM

IK-2.1. AHanu3upyeT U aganTHUPYEeT CYIICCTBYIOIIHE

9KOHOMHYECKHE, (HUHAHCOBBIE U OPraHU3aLUOHHO-
YIPaBJICHYECKHME MOJEIM K KOHKPETHBIM 3ajadyam
yIpaBJIEHHUS

Bormpoc 67-69

[1K-2.2. Hcnone3yeT SKOHOMHYECKHE U (DHHAHCOBBIE
Mojenu  Anas  cOopa, aHamm3a M 00paboTKu
OKOHOMHYECKHX TIOKa3zaTeleil M JaHHBIX, HEOOXOJUMBIX
JUISL  pellleHWsl 3a7ad  yIpaBJICHHS W BBIIOJHEHUH

Bomnpoc 70-71
IIpakTuueckoe
3ananue 24
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YIPaBJICHHS], KOOPIUHUPYS
JIESATENLHOCTh UCTIOTHUTEIEH
JUTSL IOCTUXKCHHSI BBICOKOH
COTJIACOBAaHHOCTH TIPH
BBITIOJTHEHUU KOHKPETHBIX
MIPOEKTOB U padoT

KOHKPCTHBIX IPOCKTOB U pa60T

I1K-2.3. OGecmneyrBaeT BICOKYIO COINIACOBAHHOCTh MPHU
BBITTOJHEHUU KOHKPETHBIX MPOEKTOB M paboT, a Takxke
yCTaHABIUBACT KpUTEPUHN 3¢ hEeKTHBHOCTH
JeSITEIbHOCTH UCTIOTHUTEIICH

Bompoc 72
IIpakTrueckoe
3ajanue 22

IIK-3. Cnocoben
pa3pabaTbIBaTh,
peaM30BBIBATE U YIIPABIISTH
POEKTaMHU C
HCTIOb30BAHUEM
COBPEMEHHOT0
HHCTPYMEHTAPHS IPOCKTHOTO
YIpaBICHHS, HA OCHOBE
MPOTHO3UPOBAHUS CIIPOCa Ha
CYIIECTBYIOIINX U
IMOTCHIHAJIBHBIX PBIHKAaX
cOBITa U peau3aiuu
OpOrpaMM pa3BUTHS

ITK-3.1. OcymiecTBiaseT 000CHOBaHHBINA BBIOOP METOIOB,
croco00B, (¢opM,  TPOCKTHBIX  TEXHOJOTUH U
AHAIMTUYECKUX  WHCTPYMEHTOB  MNpH  pa3paboTke
pa3IMuYHBIX (QYHKIMOHAIHHBIX IMOJICUCTEM IMPOCKTOB Ha
OCHOBE TIPOTHO3MPOBAHUS CIIPOCA HA CYMIECTBYIOIIMX H
MOTCHIMAIbHBIX  PBIHKAX CObITAa W pealu3aluu
IIPOrpaMM Pa3BUTHS OPTaHU3AIMH

Bomnpocsr 73-80
IIpakTHueckue
3amanus 25-27

I1K-3.2. JleMoHCTpHpYyeT yMEHUE BEIOOpa COBPEMEHHOT'O

Bomnpocsr 81-86

WHCTPYMEHTapus  HNPOEKTHOro  ympaeieHuss  npu | [lpaktuueckue
pazpaboTke ®  peajdu3alMd OPOEKTOB  pasButusa | 3amaHus 28-30
OpraHu3aluii, TEppUTOPHUH, oTpacien

IK-3.3. KoopauHupyeT nesTeNbHOCTh y4YacTHHKOB | Bompocst 87-91

IIPOCKTA Ha BCEX 3TallaX KMU3HCHHOI'O LHUKJIA ITPOCKTa C

IIpaxTHueckue

OpraHu3alnn Y4eTOM M3MEHEHHUs BHEIIHEHW M BHYTPEHHEW Cpelbl 3amanus 31-32
MPOEKTa, YTOUHSAET 30HBI OTBETCTBEHHOCTH YYaCTHHUKOB
MpoeKTa
I1K-4. [IK-4.1. JlemoHcTpupyeT yMeHHUs BBIOOpa cuctembl | Bompocst 92-99
CriocobeH MpoBOANTE OLEHKY | ITOKa3aTesen I OLICHKH s dextuBHocTH | IlpakTuueckue
s dekTuBHOCTH WHHOBALIMOHHBIX, OPTaHU3AIMOHHBIX M HMHBIX MPOEKTOB | 3amaHus 33-35
WHHOBAIlIMOHHBIX, W yYMEHHUS OIICHKH Pa3UYHBIX BUAOB 3()(HEKTHBHOCTH

OPraHU3alMOHHBIX U HHBIX
IIPOEKTOB C YYETOM
COOTHOILIECHHUSI TUIAHUPYEMBIX
pe3ylIbTaTOB U 3aTPa4MBaEMBbIX

pecypcoB

IIPOEKTOB HA OCHOBE
IIPOEKTHOIO YIIPABJICHHUS

COBPEMEHHOUW METOJOJOTUU

[TIK-4.2. OcymecTBisieT MOHUTOPHUHT XOJa pealu3aruu

IIPOEKTA, KOPPEKTUPYET OTKJIOHEHU, BHOCHUT
JIOIIOJIHUTENIbHBIE HM3MEHEHHs B IUIAH pealu3aluu
pOTpaMMbl TPOJABHKEHMSI IPOAYKTAa OPraHU3alLlHH,

OpraHu3aluy Ujin OTpaciu

Bonpocsl
100-107
[IpakTuueckue
3aganus 36-39

I1K-4.3. Omnpenenser HEOOXOIHWMBIE PECYpChl, B TOM
YHUClie C YYETOM HX 3aMEHSIEMOCTH, M OLIEHUBACT HX
COOTHOIIIEHHE C TUIAHUPYEMBIMU Pe3yJIbTaTaMU

Bonpocst
108-114
[IpaxTHueckue
3aganus 40-42

4 TIpuMepHbIii epeyeHb BONPOCOB U 3aJaHUI K IOCY1apCTBEHHOMY 3K3aMeHYy

4.1 TIpuMepHBIii NepevYeHb BONPOCOB K rOCy/IapCTBEHHOMY 3K3aMeHYy

1. Tlousarue
TEXHOJIOTUA

uH(popMaluuy,

WH(POPMAIIMOHHOTO  TIporiecca |

nH(pOpMalOHHON

2. Knaccudpukanus wHOOPMANMOHHBIX CHUCTEM 10 cdepe IeATeITbHOCTH, YPOBHIO

aBTOMATH3allMKM TMPOIIECCOB YNPaBICHUs, CTENEHU LEHTpaau3auuu oOpaboTku uHopMaiuu,

CTETEeHU MHTEeTrpauuu GyHKIUH

3. Poinp u Mecto I/IH(I)OpMaI_II/IOHHLIX TEXHOJIOTUI B Pa3sBUTHUU COBPCMCHHBIX OusHec-

IPOIIECCOB
4. NndpopmannoHHoe
OpraHu3aruen

obecrieyeHne HMHGOPMAIIMOHHBIX

TEXHOJIOT Uit YHpaBJICHUA

5. HpOTpaMMHBIe MNPOAYKTBI I MPOBCACHUA CTATUCTUYCCKOIO W MAPKETUHIOBOI'O

aHaJIn3a

6. PerHOuHAs cucreMa. B3anMopeiicTBrHe cripoca v IMPeI0KEHHUS.
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7. OcHOBBI TeOpUU MNPOM3BOACTBA. [IpOM3BOACTBO B KPaTKOCPOYHOM U JIOJITOCPOUHOM
nepuojax.

8. OcHOBHBICE WUWACM W  MPEACTABUTEIM  IIKOJBI  HAYYHOTO  yIpPAaBICHUS U
aJIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS.

9. OcHOBHBIC HJIEM WM TPEACTABUTEIN IIKOIBl YEIOBEYCCKUX OTHOIICHHHA M IIKOJIBI
MOBE/ICHYECKUX HayK.

10.  IlonsATHe ynpaBlEeHYECKHUX PEIIEHUH, UX CBOMCTBA, BU/Ibl U KJIaCCU(PHUKALIHSL.

11.  TexHonorus nporecca NPUHATHS YIIPaBIEHUYECKUX PELICHUM, €€ ITallbl

12.  TlonsTHe, METOABI U MPUEMbI AHAINU3A B IPUHATUH PELICHUN

13. KonuvecTBeHHbIE U KaYECTBEHHBIE METO/IbI aHATIN3A YIIPABICHUECKUX PELICHUN

14. MopenupoBanue YIIPaBICHUYECKUX peLeHu. Oransl IIOCTPOEHUS
OpraHU3aLMOHHO-YIIPABJIIEHYECKUX PEIICHUN

15.  TIlousrtue nenu. CBoiicTBa LiEH.

16.  CopneprkaHue 5)KOHOMHUECKOW MH(POPMALIUH, €€ 0OCOOEHHOCTH, BUABI U CTPYKTYpA.

17.  JlaiiTe  XapakTepUCTHKYy IPOLECCOB  IUIAHUPOBAHUSA U  OCYLIECTBIATH

MCPOIIpUATUA, PpaCHpCACIICHUA W JCJICTHPOBAHUSA MMOJIHOMOYHMH ¢ YUueToOM JIMIHOM
OTBCTCTBCHHOCTH 3a OCYHICCTBIISICMbIC MCPOIIPUATHA.

18.  Bwuasl u cBoiicTBa HHpOpMauu. [laHHbIC U 3HAHUS.

19.  JlaiiTe XapakTepUCTHKY TEPMHHA «IIEJIb» W OMUIIUTE OCHOBHBIE JTAIbI MPOIecca
[eJIeN0JIaraHysi B OpraHu3aIlluu

20.  JlaiiTe XapakTepUCTHKY MeHeKMeHTa. OCHOBHBIE (DYHKIIMH MEHEKMEHTA.

21.  OcHOBHBIE TIOHATHS YHNPABJICHUS KAyeCTBOM, pa3jIM4YHblE BHJbl CHUCTEM

obecrieueHns KayecTBa, PEKOMEHAIIN POCCUHUCKUX U MEKIYHapoIHbIX cTaHAapToB cepun MCO
9000 o obecreyeHnIo KauecTBa MPOLYKIIHH

22.  IloHATHEe KOPHOPATUBHOW COLMAIBLHOW OTBETCTBEHHOCTH, €€ pOjb M 3HAYECHHE B
COBPEMEHHOM OOIIECTBE U TUIIBI

23.  OcCHOBHBIC KOHILIENIIMH PAa3BUTHSI KOPIOPATHBHOW COIUAILHOW OTBETCTBEHHOCTH B
Poccun u 3a py6exxom

24, ITonsTne koopanHanuu. KoopanHanuu npepuHIMaTeIbCKON AeSTENbHOCTH

25.  JlaiiTe XapaKTEpPUCTHKY COBPEMEHHBIX MOJXO/IOB B YIPABICHUN OpraHU3aIUsIMU

26.  JlaiiTe XapaKTepHCTUKY Mpoliecca MOTUBALIMHU, 0003HAYbTE€ OCHOBHBIE ITOJIOXKEHUS
M3BECTHBIX BaM TEOPUI MOTHBALUH.

27.  Cucremsl ymnpaBi€HUs NEPCOHAIOM B COBPEMEHHBIX 5KOHOMUYECKHX YCIOBUSIX

28.  IlpuHuuns! U MeToabl (OPMUPOBAHUS KAAPOBON MOJUTHKH U €€ pealu3aluu B
COOTBETCTBUU C BHIOPAHHOW cTpaTerueil pa3BUTHS MIPEANPUATHS

29.  CoBpeMeHHbIE TEXHOJIOTUN KaApOBOH pabOTHI

30.  Tloka3zaTenu, XapakTepHU3YIOINe THHOBAIIMOHHBINA TTOTEHITHAT OpTraHU3aI[uu

31. Conepkanre W METOAMKY pa3padOTKH  CTpaTeTMUeCKUX, TAKTUYECKUX U

OIEPAaTUBHBIX TIAHOB MAJIOTO NPEANPUATHUS

32.  JlaiiTe XapakTepUCTUKY METOJIOB NMPHUHATHUSA PEIICHUH, MPUMEHSEMbIX Ha JTare
JIMarHOCTUKY MPOOJIEMBl U OPMYIUPOBKH OTPAHUYECHUHN U KPUTEPHEB

33.  JlaiiTe XapakTepUCTUKY METOJIOB NPHUHATHUSA PELICHUH, MPUMEHIEMBIX Ha JTare
pa3paboTKe aTbTEPHATHB.

34. JlaiiTe XxapakTEepUCTHKY METOJOB NMPHUHATHS PEIICHHN, MPUMEHIEMBIX Ha JTare
OILICHKH aJIbTEPHATHUB.
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35. JlaliTe XapakTepUCTHKY METOJIOB MPHUHATHS PEUICHUM, MTPUMEHSIEMbIX Ha 3Tare

BbIOOPA, peaan3aluy PEeLICHHUS U OLICHKU pe3yibTaTa

36.  JlaiiTe XapakTEpUCTHKY THIIOB OTBETCTBEHHOCTH PYKOBOJHTEIS B IIpoIecce

IIPUHATUS PELICHUN

37. Jlaiite  XapakTEpUCTUKYy  MHCTPYMEHTOB  KOPIIOPaTMBHOM  COLMAJIIbHOMU

OTBETCTBEHHOCTH, IPUMEHSIEMbI IIPU Pa3pabOTKe YIPaBICHYECKUX PEIICHUH.

38.
39.

40.
41.
42.

43.

44,
45.

46.
47.
48.
49.

50.
51.
52.

53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.

65.
66.
67.
68.
69.

Crunm pykoBoICTBa

OCHOBHBIE KOHLENIMM KOMMYHHUKAIMHA, NPUHUMIB 3(PGEKTUBHOIO B3aUMOACHCTBUS
pabOTHUKOB B KOJUIEKTUBE

OCHOBHBIE MOJIENTU U TPUEMBI KOMMYHHUKAIMH B MYJIbTHKYJIBTYPHBIX COOOIIECTBAX
KoMMyHMKaTHBHBIE CTpAaTErUH, CTHIIA OOLIEHUS COTPYAHUKOB

[Tcuxonornueckue (GpyHKIUM OOIICHUS, KOMMYHUKAaTUBHBIE Oapbepbl MPH MPOBEACHUU
JICJIOBBIX IIEPErOBOPOB

JlenoBass koMMyHHKalMs B popMare myOIMUYHBIX BBICTYIJICHUN (TIpe3eHTaluil) ¢ yueToM
COLIMOKYJIbTYPHBIX OCOOCHHOCTEN

NHdpopManinoHHO-KOMMYHHKALMOHHBIE TEXHOJIOIMH B COBPEMEHHOM MEHEJKMEHTE
[TonsiTHE SKOHOMHYECKOW TEOPHM, 3KOHOMHYECKOIO pa3BUTHs, 3aKOHOMEPHOCTU
HKOHOMUYECKOTO Pa3BUTHUS

OcobenHocTH (PMHAHCOBOTO TUIAHUPOBAHHUS, YIEeT (PUHAHCOBBIX PHCKOB

JKv3HeHHBII MK OpraHu3aliy, 3aKOHOMEPHOCTHU Pa3BUTHsI OpraHu3aluu U On3Heca
OneHka BHyTPEHHEr 0 MOTEHI[alla OpraHu3aliy, 0IX0/Ibl K OLIEHKE PECYPCOB
HeoOxonumocTh IUIaHUpOBaHMA OW3HECA: CYIIHOCTh, NPEUMYIIECTBA IPUMEHEHUS,
3a71auy, chepbl IIAHUPOBAHUS

[TonsiTHE M CTPYKTYpa OU3HEC TIIaHA

[TonsiTvie 1 BUIBI IPOEKTOB

BHemHsAs M BHYTpPEHHsISI Ccpela OpraHu3allid, OLICHKA BIUSHUSA Ha JEATENbHOCTh
OpraHu3aluu

[lepBuuHbIE U BTOPUYHBIE MAPKETUHIOBBIE UCCIIETOBAHUS

MapkeTHHIrOBbIE HHCTPYMEHTBI, MOJENb /P

WNuctpymenTapuii 00pabOTKU M UHTEIEKTYaIbHOTO aHalIn3a HH(OpMaLIHK.

Opranuzanys ynpasjaeHUYECKOrO yueTa B OpraHu3aluu

VY4eTHas NOJNIMTUKA OpraHUu3aluu

[TonsiTHe 1 BUABI HIU(POBBIX TEXHOIOTUH.

[TporpamMHoOe oOecrieueHHe ypaBIeHYECKOH e TeTbHOCTH

[Mudposast Tpancopmarius Ouzneca B PO

Kopnoparusnast unopmanionHas cucrema.

[Tonsitne nHpOpMaAIIMOHHOM 0€30IMaCHOCTH B OpPTaHU3AIUN

WudopmaninonHsle cucTeMbl U TexHosuoruu. Mx kimaccudukanus B OpraHu3alliOHHOM
yIpaBIECHUU

Onpenenenne 3((PEeKTUBHOCTH HMHBECTHUIMH B HWH(POPMAIMOHHbIE TEXHOJOTHHU TpPH
aBTOMATHU3alMK YIPABICHUS IPEAIPUIATAEM

VYnpasieHue 3J1eKTPOHHBIM OM3HECOM

Oco0eHHOCTH OpraHU3alMOHHBIX CTPYKTYp B 001acTu 00paboTku nHpopMauu

[ToHsITHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS

ITonsiTHE M BHJIBI CTpATEruil

(DUHAHCOBBIM MEHEKMEHT B OPraHU3alMU: CYITHOCTb, (QYHKIIMU U 3a/1a41
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70. PackpoiiTe (hakTOphl, BIUSIONINE HA KOHKYPEHTOCITOCOOHOCTh

71. OxapakTepu3yiTe METOJIMKM aHaM3a BHEIIHEH Cpelbl U BIUSHUS Ha BBIOOP CTpaTeruu
pa3BUTHA

72. Tlonarue 1 BUIBI KOHKYPEHTHBIX TPEUMYIIECTB

73. OnuimuTe METO0JIOTHIO YIIPABICHUS IPOCKTAMHU

74. Ilonatue «poexT». YIIpaBiIeHUE IPOEKTAMU.

75. PackpoiiTe cozepkaHue MpOeKTa KaKk CUCTEMBbI

76. OxapakTepu3yiTe pa3IMuHbIC BUIBI TPOCKTOB (KIacCU(UKAIUS TPOCKTOB)

77. OnuiuTe eIy MPoeKTa U TpeOOBaHUS K HEMY

78. CoBpeMeHHbIE  OpraHM3allMOHHO-NIPaBOBbIE  (OPMBI  peanu3allud  BEHUYPHBIX
WHBECTUILIMOHHBIX MPOEKTOB B Poccun

79. OYHKINOHAJIbHBIE [TOJICUCTEMBI YIIPABIEHUS IPOEKTAMHU

80. I[TpuHIUIBI yIIpaBIeHHUS TPOSKTAMH

81. MeHeHKMEHT KayecTBa MPOEKTa

82. OnumuTe CTPyKTYpy MpOeKTa

83. [InanupoBaHue KayecTBa

84. OnumuTe mporece pa3padoTKH MAPKETHHTOBOM CTPATETWU M KOHIICTIINY TTPOEKTa

85. PackpoiiTe nporpamMmy MapKEeTHHIa HpOEKTa, OO/KET U pealu3alMi0 MapKeTHHIa
IPOEKTa

86. OnuiuTe K1accuGUKaIM TOProB U PYHKIMH YYaCTHUKOB TOPTOB

87. CoctaB KOMaH bl TPOEKTA. JTAIMbl )KU3HEHHOTO IIMKJIa KOMAH/Ibl IIPOCKTA.

88. OcHOBHBIE TPHUHIMIIBI U OPraHU3AIMOHHBIE acmeKkThl (GopMupoBaHus 3PGEKTUBHOI
KOMAaH/IbI

89. OcHOBHBIE OX0/1b1 (POPMUPOBAHUS U IPUMEPHBIA COCTAB KOMAH/bI.

90. PackpoiiTe OCOOCHHOCTH Pa3IUYHBIX BHJIOB OPraHU3AIMOHHBIX CTPYKTYp MpPOEKTa C
TOYKHU 3PEHUSI OKPYKEHHSI IPOEKTa U €r0 YYaCTHUKOB

91. YnpaBieHne KOMaHON POEKTA.

92. Ipunnuns! 3¢ dexTuBHOrO yrpasneHus BpemeneM. CocTaB u aHanu3 (HakTopoB MOTEPh
BpEMEHU

93. IloHATHE pUCKa U HEOIPEAEIIEHHOCTH

94. PackpoiiTe opraHu3aiiio IpoeKTHOro (puHaHCHpoBaHUs. [IpenMyIecTBa U HEAOCTATKH
HPOEKTHOTr0 (PMHAHCUPOBAHUS

95. Knaccuukanus mpoeKTHBIX PUCKOB

96. CoBpeMeHHbIE  OpraHM3allMOHHO-TIPaBOBbIE  (OPMBI  pealM3allud  BEHUYPHBIX
MHBECTUIIMOHHBIX MPOEKTOB B Poccun

97. OnuiuTe OCHOBHBIE MOKa3aTeN! Y3PPEKTUBHOCTH MIPOEKTA

98. 3akpbITHE KOHTPAKTOB IPOEKTA.

99. PackpoiiTe OCHOBHBIE IPUHIIMIIBI OLIEHKH 3((HEKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB

100.1lenu u conepkaHre KOHTPOJIS MPOEKTa

101.MoHnuTOpUHT padoT MO MPOEKTY.

102.Yupasnenue paboTaMu 10 TPOEKTY

103.YnpaBnenue u3MEHEHUSIMH ITPOEKTA

104.Meto bl yrpaBieHus cojiepkanueM padot. CTpykrypa u 00beMbl paboT

105.0numure okpys>keHUE MPOEKTa U €r0 YYaCTHUKOB

106.0OnummTe O1eHKY CTOMMOCTH TIPOEKTa

107.KanengapHoe miiaHUPOBaHUE MPOEKTA

108.OnummTe OCHOBHBIE HCTOYHHUKH (PMHAHCHPOBAHUS TIPOCKTA

109.06ecnieuenue kauecTBa MPOEKTa.

110.PackpoiiTe opraHU3aIMOHHYI0 CTPYKTYPY M CHCTEMY B3aWMOOTHOIICHWH YYaCTHHKOB
pOeKTa

111.KoHTposb kauecTBa MpOeKTa

112 . Wepapxuueckas cTpyKkTypa pazoreHus padot
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113.OnummTe ceTeBoii aHaN3 B TUIAHUPOBAHUM TTPOCKTA
114.0Onummre naaHMpOBaHUE KaueCTBA IPOEKTA

4.2 TIpakTHYeCcKHUe 321aHUs K FOCYIapCTBEHHOMY IK3aMeHY
IIpakTuyeckoe 3aganue 1. Jlanusie u3 ExamHOoro peectpa CyOBEKTOB Majloro W CpPETHETO
MpEeANPUHUMATENIbCTBA, KOTOPBIA pa3Melnaercs Ha caiite DeaepanbHON HATTOTOBOM CITY>KOBI.
Tabnuna 1 — JlunamMuka 4MCIEHHOCTH MAJIBIX M CPEAHMX Ipeanpusituii B Poccun

Ha 10.01.2017 r. Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Komuuect Hons B Konuuect Jons B Konuuect Hons B Komuuect Jons B Or.
[Toxazare BO oOmei BO oomiei BO o0meit BO oOmei B %
b YHCIEHHOC YHCIEHHOC YHCIEHHOC YHCIEHHOC K
TH, % T™H, % ™, % ™, % 201
7r.
BCETO 5 865 6 039 6 041 5916
CcyOBEKTO 780,00 216,00 195,00 906,00
B MCII
MHUKpPO 5576 5751 5771 5675
939,00 885,00 626,00 756,00
MaJble 268 267 250 224
488,00 033,00 758,00 105,00
cpenane | 20 353,00 20 298,00 18 811,00 17 045,00
Tabmuma 2 — JluHaMMKa YHCIEHHOCTH  IOPUIMYECKUX JIMI W WHAUBHIYaJIbHBIX
peANpUHIMATENEH B 00IIEH YUCICHHOCTH CyOBEKTOB PEANPHHUMATEICTBA.
TTokazarens Ha 10.01.2017 r. Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Komngect Jomns B Komugect Jons B Komuuect Jons B Komnuect Homst B Or.
BO obreit BO obreit BO obreit BO obmeit B %
YHCIEHHOC YHCIEHHOC YHCIEHHOC YHCIIEHHOC K
™, % ™, % ™, % ™, % 201
7r.
BCETO 5 865 6 039 6 041 5916
CyOBEKTOB 780,00 216,00 195,00 906,00
MCII
uI 3048 3221 3325 3388
986,00 706,00 807,00 195,00
IOpununuec 2 816 2817 2715 2 528
KHUe JINIa 794,00 510,00 388,00 711,00

3anoyHUTEe NPOMYCKU B TalJMIle HA OCHOBE MMEIOIMXCSA B TaOJIMIAX CTaTHCTUYECKUX
JaHHBIX U CleIaiTe BLIBOALI 00 OOIINX TEHAEHIIUIX U3MEHEHHUS TTIOKa3aTeIIEH.

IIpakTnyeckoe 3amanme 2. lcTopus MEHEI)KMEHTa XpaHUT HMEHA BBIJAIOLINXCS
MEHEKEpPOB. DTU JII0AM, Oo0najgas He3aypsIHBIMU CIHOCOOHOCTSIMH, TalaHTOM M SHEpruei
JOOMBAIUCh 3HAUYUTENIBHBIX PE3yJIbTaTOB B OpraHU3allMyd KOMIAHUN U yrpaBieHuH UMH. OJHUM
U3 TakuX MeHemkepoB sBisgercs JIu SIkokka. PykoBoast aBTOMOOMIECTPOUTENBHON KOMIaHUEN
«®opa», OH BO MHOIOM CIIOCOOCTBOB&J €€ MPOLBETaHHIO, OJHAKO B -UTOre ObLI
0€e30CHOBATENbHO YBOJIEH BIaAenb—LeM dtoro npeanpustus [enpu Doprom, KOTOPbII
3aBHMJI0BaJ aBTOpUTETY JIu SIKOKKM M HE MOT TepIeTh PAAOM C COOOH Taxyro CUIbHYIO JINYHOCTb.
JIn Slkokka OOJE3HEHHO NEPEKMBajl CBOE YBOJBHEHHWE U JIMIIb 4Yepe3 HEKOTOPOE BpeMs,
YCIOKOMBILIUCH, IPUHSJI NPEAJIOKEHNE PYKOBOACTBAa KoMnanuu «Kpaiiciep» BO3riaBuUTh ee.

Mexny TeM  (UHAHCOBO-3KOHOMMYECKOE  IMOJIO)KEHHE 3TOM  KOMIAHUU  OBLIO
katactpopuyeckuM. «Kpaiic—iep» Mo BceM CTaThsM YCTYIal CBOMM OCHOBHBIM KOHKYpEHTaM
Ha aBTomMoOuIbHOM phiHKe CIIA; dupmam «Jlxe—Hepanr Motop3» u «Dopa». Obmanmas
OoraTtelM ONBITOM, HE3aypPSAAHBIMH CIIOCOOHOCTSIMM, SHEprued M JpYyrMMH TPHCYIIUMHU
COBpPE"MEHHOMY MEHeJKepy KauecTBamu, JIu SIkokka mpuHscs 3a, Kazajaoch Obl, Oe3HaiexHOe
JeI10,

bouin  mpoBeneHbl MEpONpPUATHS [0 COBEPIICHCTBOBAHUIO CHUCTEMBI  YIpPaBIICHUS
IPOM3BOJICTBOM, MOMCKY HEOOXOAMMBIX (DPMHAHCOBBIX CPEACTB, YCHJIEHUIO B3aUMOCHCTBUS
COBITOBBIX CITY’0 KOMIAHHH C MIPOU3BOJICTBEH "HBIMH MOJpa3AeIeHUSIMH, YKECTOUEH KOHTPOJIb
3a paboToit. JIu SIkokka ycTaHOBHJI cebe CUMBOJIMYECKYIO 3apabO0THYIO Mjaty B 1 JOJUL. BIJIOTh
0 cTabuiau3aluy MO JIOKEHUS KOMIIaHMM, KOTOPOE€ B MTOre 4Yepe3 HECKOIbKO MecsIEeB
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JNIEUCTBUTENBHO BbINpaBuiIoch W «Kpaliciep» BHOBb 3aHsja CBOE IPOYHOE MECTO Ha
ABTOMOOWJIBHOM PBIHKE.

Bomnpocksr:

1. B uem BBI Buaute 3achyry JIu SIkokka kak MEHEKepa B CTAOMIM3AIMH TOJOXKCHUS
komnanun «Kpeiiciaep»?

2. Kak MOXHO oleHUTh AeicTBus JIu SIKOKKM 1O YCTaHOBIEHUIO ceO€ CHMBOIMYECKOTO
YPOBHSL OIUIAThl TpPyAa: KPacHBBIA >KECT; HEAOCTATOYHO MPOJAYMAHHOE pEIICHHE; XOPOLIO
IIPOCYMTAHHBIN 1IAar MEHEKepa. APryMEHTUPYITE CBOU OTBETHI.

IIpakTnyeckoe 3ananme 3. Ilpounraiite Bbicka3zbiBanue @aitons. «PykoBoguTesnb
CIIOCOOEH pPa3BUTh WHULMATHUBY IOJYMHEHHBIX, NPEAOCTABUB MM BO3MOXKHOCTH ITOJIHOCTBIO
peain3oBaTh CBOE MOJOXKEHHE M CIIOCOOHOCTH IIEHOM OTAENbHBIX OIIMOOK, CEepPhe3HOCTDb
KOTOPBIX MOXXET OBITh CYIIECTBEHHO YMEHbBIIEHA NpHU HauexameMm KoHTpoie. OH MOXeT
OBICTPO MPEBPATUTH YETIOBEKA C HESIBHBIMU CIIOCOOHOCTSIMU B TIEPBOKJIACCHOTO CIICIUAINCTA, HE
BBIMIOJIHSASL 32 HEro BCIO paboTy, a JeHCTBYsS MeToloM moickasku. llpaBma, s 3Toro
PYKOBOJUTEIIO MOPOIl MPUAETCS CMUPSITH CBOIO TOPABIHION.

Bonpocsr: Cornacusl m Bl ¢ MHeHHeM Daiionsa. OO0CHY#HTe cBO€ MHEHHE B OTHOLICHUH
BbIcKa3biBaHUs A. @aitons. [IpaBoMepHO J11 OHO AJI1 COBPEMEHHBIX OpraHMU3aIlHi.

IIpakTnueckoe 3aganue 4. Crpoc U MpeaoKEHUE Ha ra3eThl OMKUCHIBAIOTCS YPABHEHUSAMU:

Qd= 1300 - 8p, Qs= 880 + 16p, rae P- nena razersl (B pyoiisix), Q— KOJMUYESCTBO ra3er B
neHb.  PaccumrtaiiTe paBHOBECHYIO II€HY M KOJMYECTBO NpOAaHHbIX Tazer. Eciou dupma
yCTaHOBUT 1IeHY B 20 py0. 3a ra3eTy, TO KaKOBbI OYIyT MOCIEACTBHS TAKOTO PEeIIeHus?

IIpakTuyeckoe 3amxanue S. MoHononucr, npoaaBas CBOK NPOAYKLMIO IO
HaWBBITOTHEHIIICH JIJIs1 ce0s1 1eHe, moBbIicki ee ¢ 13 1o 16 nen. ex. Onpenenure, Kak H3MEHUJICS
ero obIIuMii T0X0, ey (yHKIHS CIIpoca Ha MPOIYKIMIO MOHoMomucTa umeet B QP = 190 +
6 P.

IIpakTnyeckoe 3ananume 6. Manoe mnpeampusitue, padortaromee B cdepe ONTOBOM
TOPrOBIIM, HaMEPEHO MPHOOpEecTH IeX Mo mepepaboTKe III0I00BOIIHON mpoayKiuu. Llex
HauyMHaeT paboTy B ampesie U 3aKaH4YMBaeT B OKTsAOpe. B ocTanbHON nepuoa nNpou3BOACTBEHHbIE
MOIITHOCTH 3aKOHCepBHpoBaHbl. Tpedyercs: 1. Onpenenuts cpeIHECTIHCOYHYIO YUCIEHHOCTh IO
LeXy U cAenaTh BbIBOJ, OyIyT JM BBIIEp>KaHbl TPEOOBaHUS [0 MaKCUMAaJIbHOW YHCIEHHOCTU
pabOTHUKOB MaJIoro MPEANpPUATHs MPH MPHOOPETEHUH 3TOTO 11€Xa, €CIU Ha MPEeINpUiTHH YXKe
umeercst 30 pabotHukoB. OnpeaenuTs HauboIee paloHAIbHYIO CUCTEMY HaiiMa paOOTHUKOB
exa.

IIpakTuyeckoe 3amanme 7. Paccmorpure mnpuMep NPOEKTa COUUAIBHO 3HAYUMOIO
MapKeTUHTa, peann3oBaHHoro godepHeit komnanueit OAO «MobuibHble TeneCuctemsn» - 3A0
«AMypckasi coToBasi cBsi3b» B AMypckoil obmactu BecHoi 2008 r. O0nacTHOM oM peOeHKa.
«ITomoxem BMecTe». B xoe nmpoekta onepaTop COTOBOI CBSI3U OpraHU30Ball cOOp CPEACTB A
obnactHoro Jloma pebenka. B xone mpoekra, OrpaHHUYEHHOrO MO CPOKaM JBYMSI BECEHHUMH
MecsaMy, 11000 abOHEHT MOT MCIIOJIb30BaTh albTEPHATUBHOE IOJAKIIOYEHUE IO Tapudy
«dxuue» nHa 0,5 y. e. gopoxe. K srtomy Bkiany MTC nobGapnsiia Takyio ke cymmy. B
pesyibTare JJom peGeHKa mosryyan ¢ KakJJ0ro albTepHATUBHOTO MOAKIIOUeHH 1 y. e.

bbut u apyroit BapuaHT yyacTHs B IPOEKTE. YUaCTHUK MOT OTIpaBuTh SMS-cooOIieHue Ha
BBI/IETICHHBI KOPOTKHUH HOMEp, IPU 3TOM C €r0 JIMLEBOIO cYeTa crnuchiBagack cymma 0,5 y. e.
Takoil BapraHT MO3BOJWI MOAKIIOYUTH K MPOEKTY YK€ CYIIECTBYIOIIUX KIMEHTOB KOMITAHUU.
Tem He MeHee, 3TOT BapuUaHT oka3aycs 0ojiee MPOAYKTUBHBIM, U MO 3TOH cxeme ObUI0 coOpaHo
Oombiie JeHer, yeM 1o nepBoi. [lo oreHkam KoMmaHuM, B IPOEKTE MPUHSIN y4acTHe OKOJIO 5
ThIC. a00HEHTOB, cobpano oyt 100 Teic. pyd. C yuerom B3HOca MTC obnactHoi Jlom pebenka
nosryumt 6osiee 120 Tric. pyoO.

Bonpocs! 1i1s1 00cyKI1eHus:

1. Onenure 9TO ABMIIOCH (DAKTOPOM ycTiexa JaHHOTO MPOEKTA.

2. BpigenuTe MUHUMYM TPH L€, KOTOPBIX 100MIaCh KOMIAHUS MPH Pean3alud JAaHHOTO
MIPOEKTA.
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3. BepHoe nu pemnienue ObIIO MPUHSATO B JAHHOW CUTYaIIUH.

IIpakTnyeckoe 3aganue 8. 3a mocineaHUe HECKOIBKO MECALEB (PUHAHCOBOE IOJIOKEHUE
OJIHOI KpYMHOM (HUPMBI 3HAUYUTEIBHO YXYAIIWIOCH. PyKOBOACTBO (UPMBI MOCiE aHaiu3a
CUTYaIlMM TPEIJIOKHUIO MPOBECTH KPYIMHOMACIITAOHYIO PEKJIAMHYIO KaMIIaHUIO, U HOPYYHIN
HAYaJbHUKY OTJeNa peKJiaMbl MOJATOTOBUTH COOTBETCTBYIOUIMI MpoekT. HauanbHUK oTAena
peKiIaMbl Yepe3 TpU JHS MPEIOCTABUII HECKOJIbKO BAPUAHTOB PEKIAMHOM aKIIMU PYKOBOJIUTEIIO
B HECKOJIbKMX BapuaHTax. Uepe3 1Ba AHS OH MOJYYWJI YTBEPXKACHHBIM BapuaHT, U OTIEN
MapKeTUHTa MPUCTYNWI K JAETAIBHOW pa3paboTKe MpOoeKTa PeKJIaMHON KaMIIaHWH, TOCHe JIBYX
nHell palboThl TOTOBBIM BapuaHT OH OTHpaBWiI pykoBoautento. I[lponuta He-gens, a
YTBEPKIACHHOIO IPOEKTAa TaK M  HE IMOCTYNMJIO HadalbHUKY oOTHena peksnambl. Ilocne
HAIIOMMHAHUS O MPOEKTE PYKOBOJIUTENIO Yepe3 CeKpeTapsi, OTIeNl MapKEeTHHIra MOJy4Yrsl Ha3aj
YTBEPKACHHBIA NPOEKT W HEMEMJIEHHO MPUCTYNUI K pPEaJu3allid HAMEYEHHBIX IPOEKTOM
MEPONPUITHIA, HO OXHUJAAEMBIX PE3yJbTaTOB B IOJYYEHHbIE CPOKH IMOJy4YeHBbl HE OBLIM, U BCS
peKIaMHasi KaMIIaHUs OKa3ajach HE oueHb yjnadHol. Koraa aTo crano oueBUIHO, pyKOBOIAUTEID
CTall yNpeKaTh HayallbHUKAa OTJela MapKeTHHTa B HeyJaue, U B HEJOCTATOYHOM
npopaboTaHHOCTH mpoekTa. OJHAKO HauyalbHUK OTJEJIa MapKeTHHIa 3alUINajCs, TaK 10 €ro
MHEHHUIO, 3Ta KPUTUKA SBIAETCS HEOOOCHOBAHHOHM, TaK KakK PYKOBOJUTENb OBLI 3HAKOM C
IIPOEKTOM J1aJl «00pO» Ha €ro peanu3alulo.

Bomnpocer: KTo HeceT OTBETCTBEHHOCTh 3a JaHHYIO pekiIaMHyr0 kammanui? O Kakoi
OTBETCTBEHHOCTH HjeT peub? Kakoe 3HaueHue nMena MOANUCh HPOEKTa PYKOBOAMUTEIEM?
Kakue BBIBOJIBI MOKHO JIeNIaTh B OTHOILIEHUH HavyalbHUKA OTJeNia MapkeTuHra. Kakue pemeHus
B OTHOIIICHUH BO3HUKIIUX MPOOJIEM 11e51ecO00pa3Hbl B JAHHON CUTYaIlUH.

IIpakTuyeckoe 3aganue 9. Ha mpumepe KOHKPETHOM OpraHu3allid OIMMUIIUTE IMPOIECC
MOTHBALIMM COTPYIHUKOB Ha OCHOBE MOJIOKEHUI OAHON M3 U3BECTHBIX BaM TEOPUH MOTUBALIUU
(Teopuu mupamuibl noTpedHocTelt A. Macnoy, aAByxdakTopHOi Teopun MoTuBaluu [ epudepra,
TEOpUHU MPUOOPETEHHBIX MOTpedHOCcTeN Makkiiemianaa, Teopuu oxuganuii B. Bpyma, teopun
copaBeminBocTd Anamca, Teopun wmotuBauuu lloprepa-Jloynepa, Teopuu NOIKPEIUICHUS
CkunHepa).

IIpakTuyeckoe 3amanme 10. Bol npeanpunumarens. [lepen Bamu crout 3amaua:
OpraHu3oBaTh cOOCTBEHHOE Jieno. [Ipu 3ToM BaM HEOOXOAMMO ONpPEAEIUTh, YTO BaM BBITOJIHEE
npuoOpeTaTh MPOAYKIMIO U TEepernpojaBaTh €€, IU00 MpPO-U3BOAUTH COOCTBEHHBIMH CHIIAMHU.
O1eHUTh 3TOT BHIOOP HEOOXOIUMO, HCXOS U3 CIEAYIOIIETO:

1) ecnu w3roTaBiIMBaTh CBOMMH CHJIAMH, TO TIIOCTOSIHHBIE 3aTpaThl Ha COJEp)KaHUE
ob0opynoBanus coctaBisaior 200 000 py6., a mepeMeHHbIe 3aTpaThl Ha €IUHUIYY MPOIYKIUU
100 py®.

2) TOTOBBIE M3/ENUS B HEOTPAHUYCHHOM KOJMYECTBE MOXHO TMpuobpectu mo 150 pyO. 3a
€AMHUILY TPOAYKIIUU.

OueHure, KaKol U3 MPEIOKEHHBIX BAPUAHTOB SIBJISIETCS MEPCIEKTUBHBIM U () PEKTUBHBIM,
MPUMHTE COOTBETCTBYIOIIEE yrpaBieHueckoe perieHue. Kakue QpakTopsl OKaXyT BIMSHHE Ha
OKOHYATEJIbHOE MPUHSATUE BAILIETO pereHus?

IIpakTuyeckoe 3aganue 11. BHyTpukopmopaTuBHas OIaroTBOpUTENbHAs MporpaMma
POCBAHKA «IpaBo momorare ecte y kKaxaoro». «lIIpaBo momorate €CTb y Kaxaoro»
MpeCTaBiIsieT co00i MporpaMMy MOJACP KA BaHKOM YacTHBIX MOXKEPTBOBAHUN COTPYIHUKOB.
B pamkax »sToro mpoekta CcOTpyJHUKH baHka HMMEIOT BO3MOXHOCTh CaMOCTOSITEIILHO
OTpeeNUTh, KAKUM OpPTaHH3aIMsAM OHHM XOTEeNH Obl MEPEeYUCIUTh YacTh CBOEH 3apruiaThl. A
bank co cBoeil CTOpOHBI MOJAEPKUBAET MOAOOHBIE WHUIMATHUBBI U YABAaUBACT 3Ty CYMMY.
VYyacte B 1NOJOOHOH mporpamMMe IO3BOJIIET MHOTMM COTPYJHHKAM peajii30BaTh CBOIO
NOTPEOHOCTH MOMOTATh HYKIAIOIIHMCS.

B nacrosimiee Bpemsi B 0aze JaHHBIX NMPOrpaMMBbl HaXOIUTCS MIECTh MPOEKTOB, KOTOPHIM
COTPYJHUKM MOTYT OKa3aThb ()MHAHCOBYIO MOMOUIb: OOLIECTBO MOMOIIM ayTHYHBIM JETSIM
«J1o6po»; xocmuc Ne 2 ¥3 CAO r. MockBa; perioHaiabHbIA OOIIECTBEHHBIN (OH[ COACHCTBUS
OXpaHe 3/I0POBbs JIeTel «310p0—BbIil PeOCHOKY; OJaroTBOPUTEIBHBIN (HOHA «MHp CUACTIMBOTO
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JNETCTBa»; PETHOHANbHAs OOIIECTBEHHAs oOpraHu3ainus HHBAIUIOB «LIeHTp TyMaHHTapHBIX
nporpaMm»; BceMUupHbIi houn aukoit npupoast (WWF).

(ITpoekT 6buT HauaT B KoHIIE Aekadps 2002 roga v MPoA0IHKACTCS B HACTOSIIEE BPEMS.

Bomnpocsl.

1. Onpenenure, K KakOMy BUIY COLIMAIBHBIX MPOrpaMM OTHOCUTCS JIaHHAs IMpOrpamma.
Kakue BuibI emie MOryT ObITh HCIOJIH30BAHBI OAaHKOM?

2.Kakwue 3a7a4n CTaBUT pyKOBOJICTBO OaHKa?

IIpakTuyeckoe 3aganue 12. dupme o crpoutensCTBY cyaoB Tpedyercs 20000 3akienok B
roJl, paCXOAyeMbIX C IOCTOSHHONW MHTEHCUBHOCTHIO. OpraHU3alMOHHbIE U3JEPKKU COCTABIISIOT
0,5 TeIC. p. 32 mapTHUIO, LIeHA 0HOM 3aKiiennku — 10 p. M3aepKKy Ha XpaHEHUE OJIHOM 3aKJIENKU
oneHeHel B 12,5% ee croumoctu. HailiTh onTUManbHbI pa3Mep MNapTUM TMOCTABKH,
ONTUMAJIbHYIO NMPOIOJIKUTEIIBHOCTD LIMKJIA U ONITUMAJIBHOE YHCJIO ITOCTABOK 3a IOI.

IIpakTnyeckoe 3amanume 13. becnmwioTHUKM — BOTYMHA BOEHHBIX. OaHaAKO
IPEIIPUHUMATEIN MBITAIOTCS JIEMUJIMTApU30BaTh pPBIHOK, CO3[aB MOJy Ha HEJOpOorue
MHOTO(YHKIIMOHATIbHBIE JpOoHBl.. OHU MEPEHUMAIOT HICH, B30PBABIIHME B CBOE BPEMS PHIHOK
MOOWJIBHBIX Ta/pkeToB. burtBa OecnmiorHnoB «Jleraromme poOOTH», OpraHW30BaHHAS
komnanueil «Kpox» — 31o TypHuUp ¢ npu3ossiM ponaoM 1 MiH py6. cobpan 6onee 500 3asBOK OT
YBIIEKAIOLINXCST POOOTOTEXHUKON SHTY3UacToB. «Kpok» — oamH 3 nuaepoB poccuiickoro IT-
pPBIHKA, KOTOpbI CHEHUAJIU3UPYETCd Ha CUCTEMHOM MHTErpaluy, HO HILET HOBBIE
nepcnekTBHbe HUIM. Komnanuei ObII0 BBIOpAaHO HampaBlieHHE POOOTOTEXHUKH, & HMEHHO,
MOJTyaBTOHOMHBIX HJIM aBTOHOMHBIX YCTPOUCTB, KOTOPBIE YTO-TO JENAI0T Ha Oiaro yenoseka. M3
500 3asBok B ¢unan «Jlerarommx poOOTOB», KOTOPHIN mpomiea B Mockse B asrycre 2013 r.,
KIOpH 0TOoOpano 18 cuimpbHEHIIMX y4yacTHUKOB. B TedeHue NByX (UHAIBHBIX JTHEH KOMaHIbI
JIOJDKHBI OBIITM TIOKa3aTh, YTO MX JIPOH crocoOeH 0e3 ImylsibTa YIpaBlIeHHS MPOJETETh MO IBYM
COOOIIAIUMCS MTapallIeIbHBIM KopuaopaM JIHON 30 METPOB M MPU3EMITUTHCS B HECKOIBKUX
KOHTPOJIBHBIX TOYKaX. CIpaBHIIMCH C ATOW 3aJaveld BCETO JIBE KOMaHbI: COOCTBEHHO, «Kpok»,
nokasaBias jgyuriee Bpems (4 MuHyThl 1 cekyHay), u Robodem, yctynuBiimii eit 6ombiie AByx
MuHyT. [lockonbky «Kpok», Kak opranuszatrop, He MPETeHI0BaJl Ha Harpajy, MUJUIMOH pyoseit
noiay4yunu rnporpammuctel Robodem. 270 komnanmii u3 57 cTpaH MMpa 3aHUMArOTCS B
HACTOSIIIIEE BpPEMs TMPOM3BOJICTBOM OECIHIJIOTHBIX JIeTAaTENbHBIX ammapatoB. M3 Hux 144
koMmnanuu Haxonasrcss B CIHIJA. Ilo omeHkam aHAJIWTHUKOB MCCIENOBATENbCKUX KOMIAHUN
(Forecast, ASD Reports u Teal Group), pbIHOK OE€CITUIOTHHKOB COCTaBJISIET CETOIHS OKOJo $7
mipa. Heckonpko set Hazax Obu10 $5 Milpn, a 4epes ecsaTh JIeT peIHOK JOJDKEeH BeipacTH 10 $11
MIpA. PocT He camblii BieyaTsiomui. Jleno B TOM, 4TO JIbBUHAS JI0JISl 3TOTO JEHEKHOTO TUPOTa
IOPUXOJUTCA Ha MOTPeOHOCTH OOOPOHKH. POCT cermMeHTa MpOrHO3uUpyeM U HE I'pO3UT OyMOM.
Hous sxe TpaxaaHCKOTOo pbIHKa Maa. Maes npeBpamieHus: 0ECUIOTHUKOB B HEJJOPOTON OOBEKT
HOTPEOUTENBCKONW AIIEKTPOHUKU BHUTaeT B Bozayxe. IIpoaykuums 3D Robotics — HeGonbime
JPOHBI CTOUMOCTBIO OT $425 1m0 $1 ThIC., KOMIUIEKTHI IS CaMOCTOSITEILHONW COOPKH |
nporpaMMHoe obecriedyenue. ECTb U «crnennanu3upoBaHHbIe MOJETIN», aAPECOBAHHbBIE LIEIEBBIM
ayJIUTOPHUSIM.

Ecnu B 2015 r. amepuKkaHCKUE BIACTH cMATYAT TPeOOBaHUS K OECMUIOTHBIM JI€TaTeIbHBIM
anmaparaM M paspemaT HMX HCIOJb30BaTh B HeOE B KOMMEPUECKHUX LEJAX, ThICSUU
OECITMIIOTHUKOB COBEpILAT PEBOJIIOLUIO B KypbepckoM OusHece W joructuke. Ilo onenkam
AQHAIWTUKOB, IIOCJI€ TOTO KaK aMEepUKaHCKHWE BJACTH OTKPOIOT HEOO ISl KOMMEpPUYECKOTo
ucnonb3oBaHus O6ecnmiioTHUKoB, B CHIA mosiButcst 70 Thic. HOBBIX pabOYUX MECT, KOTOpBIE
NpUHECYT B AKOHOMHKY cTpanbl $13,6 mupa. MexayHapoaHsiid 3pdekT oT moBceMecTHOro
OpUMEeHEeHHUs OeCIMIIOTHUKOB B YAaCTHBIX IIETSX MOXKET ObITh ropasno Oosiblie, yBepeHsl B 3D
Robotics. 7,5 Thic. 6€CIUIOTHUKOB, MO MPOTHO3aM aMEPUKAHCKUX aBHUABIACTEH, MOTYT OBIThH
3aneiictBoBanbl B HeOe CIIA B KOMMeEpUecKHX IeNsSX B TeUeHHE ONMMKaWIINX TMSATH JIeT.
Bo3moskHbIe HamnpaBiieHWs WHHOBAIMOHHOTO OW3Heca B cdepe OeCHIOTHUKOB — pa3paboTka
[IO nmns npoHOB, pa3paboTKa WrPHI-CTPESUIKH, B KOTOPOW HYXKHO OyIeT yHpaBIsTh
KBaJIPOKOINITEPOM, pa3paboTKa MpPOrpaMMHO-AIIapaTHBIX PpEHIeHUH s OeCMIOTHHUKOB I10
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3aKa3aM KpyIHBIX UTpoKoB. OfHa U3 IIaBHBIX MPUYKH, 110 KOTOPOIl MpUMEHEeHHE OeCIHIOTHBIX
JIeTaTebHBIX amNMapaToB BBI3BIBACT AMCKYCCHHU, 3TO HX IMOTCHIMAIbHAS HEOE30MaCHOCTh IS
COXpaHEHHUs TMPUBATHOCTU. 3aKkoHoJaresbHble opranbl B 33 mratax CIHIA orpanuyummm
npUMeHeHHe OEeCIMIIOTHUKOB, MTOCKOJIBKY €CTh PUCK, YTO OHU OyJIyT HEJeTalbHO BMEIINBATHCS
B YAaCTHYIO U3Hb. TaKkue ke 3alpeThl CyIIECTBYIOT U B OT/EJIbHBIX €BPONEUCKUX cTpaHax. LleHa
Ha OecnWIOTHUKH, TpoaaBaembie B Poccum, xonebmercs ot 20-60 Thic. pyO. 3a MOAEIb,
MpelHa3HAYCHHYIO JUIsl JTIOOUTENbCKUX HYKI, 10 HECKOJbKUX MHJUIMOHOB pyOJiel 3a ApOHBI,
UCTIONIb3yeMble B MpodeccuoHanbHbIX Hensax. Ha peiake pabotaror 6omee 30 poccuiickux
MIPOU3BOAUTENEH. ..

Bonpocsl

1. Kakue n3meHeHus: BO BHELIHEN Cpejie MPUBEIN K BO3HUKHOBEHUIO PRIHOYHON HUILIN?

2. Kakue KOHKypeHTHblE€ IIpeuMyllecTBa Bbl MOXeTe HCIOJb30BaTh JJIs CO3JaHUs
npeaAnpusITHS B JaHHOU cepe?

3. Kakue HampaBiieHus A OpPraHu3allMd WHHOBALIMOHHOTO IIPEANPHUSITHS BBl MOXKETE
MPEJI0KUTH?

4. OueHHUTEe KAYeCTBEHHO M KOJUYECTBEHHO IOJIb30BaTelell M O00BEM MOTECHIMAIBHOTO
CIIPOCA HA MPOAYKIIHIO.

IIpakTuyeckoe 3ananme 14. OcHoBarenu komnanuu «I[lanmallapk» Hanu HEOOBIYHYIO
Humy. OHM pa3BHUBAIOT MEpPBYIO B Poccuu ceTh BEpEBOUYHBIX MAPKOB. DTOT ATTPAKIMOH Y¥kKE
CyMeJl 3aMHTEpPEeCcOBaTh KpPyIHbIE cToNMuHble mapku. B Poccum HacumthiBaercs okosno 200
BEPEBOYHBIX MAPKOB. BOJIBIIMHCTBO U3 HUX PACIIONOKEHBI PU 3aTOPOAHBIX OTETSAX U TypOazax
U COCTOAT BCEro M3 OJHOr0 Mapmpyrta. UToObl oTinmuaTbes OT KOHKYpeHToB, «llammallapky»
pEIIny CTPOUTH MApKH MOJ €AUHBIM OPIHIOM, C MapUIPyTaMHU PAa3HON CTETMEHU CIOXKHOCTHU H C
HEOOBIUHBIMM 3JIEMEHTAMU BPOJIE€ TOTO K€ BEJIOCUIIE[A. 3a IIECTh JIET Oblla COo3AaHa MepBas U
MOKa €IMHCTBEHHAsl B CTPAaHE CEThb BEpeBOUYHBbIX aTTpakuuoHOB «llangallapk». lllects n3 HuxX
OBLIM OTKPBITBI Ha apeHJOBAHHBIX IUIOLIAASIX B MOCKOBCKMX IapKaxX, Cpeaud KOTOPBIX
Cokonbuuky, [lapk I'opskoro, ®unn, M3maiinoBo u JImaHo3oBo, yeTelpe — 3a mIpenenaMu
cronuupl: B CraBponone, Jluneuke, ExarepunOypre u Mcrpe. PaGorator oHu B Temioe Bpems
rojia, Kak mpaBwiIo, ¢ Mas 1Mo okTs0pb. KonruecTBo moceTuTenel OT ce30Ha K CE30HY B KaXkKIOM
napke, COTJIaCHO OKCHEPTHBIM OIlleHKaMm, yBenuuuBaerca Ha 30 %. B mnponutom romay
«[Tannallapk» mpussiu 75 ThIC. 4YEIOBEK, WX BBIpyYKa cocTaBmia okojo 20 miH pyoO.
Bonrapckas ¢upma Walltopia ¢ 20 opucamu B EBpomne, Amepuxe, A3uu u Adpuke sBIsSETCS
OJIHUM W3 KPYMHEHIIUX B MUpPE MPOU3BOAUTENCH CKAIOAPOMOB. DTOT pbIHOK B Poccum ObLT
KpOILIEYHBIM, 3aTO U KOHKYPEHTOB MO)KHO OBLJIO MepecuuTaTh Mo nanbliaM ofHou pyku. OOO
«Banronus-Py» crano npeacrasurenem komnanuu Walltopia B Poccun, otkpsiB ocenbro 2004 .
crnopTuBHBIN Kiy0 «Ckana-cutuy». [{o 3TOro ckajnoipoMbl YCTaHABIMBAJINUCh KAaK OJUH, IPUYEM
3a4acTyl0 HE CaMblil BaXKHBIM, JJIEMEHT CHOPTUBHOW Iutomaaku. «Ckana-CUTU» cTaja MepBbIM B
Poccun kimyOoM, TOCBSIIEHHBIM CKajlojla3aHUo. 3a mocienyoomue roasl «Banronus-Py»
ycraHoBuia cBbiie 100 ckamoapomMoB MO CTpaHe, B OCHOBHOM B TOPTrOBO-Pa3BIEKATENIbHBIX
neHrpax. JIpyro KpynHbIM 3aKa3uhuK — TOCYJApCTBEHHBIE U  OKOJOTOCYJAapCTBEHHBIE
ctpyktypbel. Hampumep, B 2009 r. kommaHusi BBINOJIHWIA MATh IMPOEKTOB IO Iporpamme
«Enunont Poccumn», B 2010-m — nBa ayist MUC. Esxeronnas Beipyuka «Banronus-Py» coctaBisieT
okono 50 mmH pyo., omHako B cepeawHe 2000-x wmaes co3manus «[langallapka» mo3Bommia
nuBepcuduimponath 6usHec. 80% nocerureneit «IlannallapkoB» — 3T0 1€TH U MOAPOCTKH OT 4
no 18 ner. Jlumb 5 % ayauropunm npuxonutcs Ha moaed crapume 40 ner. Ilpu co3manun
MpoeKTa OBUIM pelieHbl TPU BaKHBIE 3a/adu: pa3paboTka Oe3omacHoro 000pyI0BaHUA,
o0ecrieyeHre HENPEePbIBHON JTMHUU CTPAXOBKU U MOJTYYEHUE IKOJIOTHUECKON SKCIIEPTU3BI O TOM,
YTO aTTPAKLMOH HE TMOBPEAMUT NEPEeBbSIM, — I TOPOJACKHX IMapKoB 3To Obulo BaxHO. Ha
MOATOTOBKY MPOEKTa YHUIO MouTd moiaTtopa roga. B wnawane 2007-ro B Coun Ha cemuHape-
COBEILIAaHUU JUPEKTOPOB MAPKOB KyJIbTYPhl IPOEKT ObLI MIPE/ICTABIICH BIIEPBLIE.

Kanuranbusle uuBecTunMH B crpouTenbcTBo «llangallapka» u3 AByX MapumipyToB
COCTaBISIOT OKOJO 2,5 MiH pyO. OmnepalMOHHBIE 3aTpaThl CKIAABIBAIOTCS W3 OTUHUCICHHUN
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apeHjoJaTesIM U 3apriaTHOro (GoHma (B KakJIOM Mapke paboTalT aJIMUHHCTPATOP U IO
MEHBIIEH Mepe ABa MHCTPYKTOpa). Y pa3BHBAIOIIMX BEPEBOUHBIX MAPKOB €CTh CYLIECTBEHHBIN
HepocTaToK. VX Hesb3s AeMOHTUPOBATh M cOOpaTh B IPYTOM MECTe: KaK[blii 0OBEKT Aenaercs
10/l KOHKPETHBIN JaHAmAa(T U 3TO CHIBHO CACPKUBAET pa3BUTHE ceTH. llaymanbHbIi B3HOC B
cetu «lIlanmallapk» coctaBmser 300 TwiC. py0., exemecsunble posuith — 50 ThIc. py6. Ilo
JAHHBIM KOMIaHWH, 3TO okoyio 6 % BbIpyukd mapka. B cpemnem pasmep posintu B Poccum
Kojebiercs B npeaenax 5-10 %.

Bonpocsr:

1. Kakue n3meHeHus: BO BHELIHEN Cpejie MPUBEIN K BOSHUKHOBEHHUIO PHIHOYHOW HUAIIN?

2. Kakue KOHKypEeHTHbIE IPEUMYILECTBA IpoeKTa Bpl MoxxeTe Ha3BaTh?

3. Kak Bbl MOXxeTe oxapakTepu30BaTh CTPATETHIO IPEATPUATHS?

4. CoxpaHsercs 1M KOHKYPEHLIMS Ha PbIHKE JaHHbIX yCIIyT?

5. HazoBuTte daktopsl, odbecrnieunBaronue yCTOMYUBOCTb MIPEATPUITHS?

IIpakTuuyeckoe 3aganme 15. AxkumonepHoe obGmectBo «lIlapyc» cozmano B 2003 T.
Hosriii qupextop, .M. MIBaHOB, NpUCTYyNUBIIKUK K BBIIOJIHEHUIO CBOMX oOs3aHHOCTEl B 2016
I., PaCHOPSAWIICS YHUUYTOXKUTh BCE JOKYMEHTBHI IPEIIECTBYIOLIETO NEPUOAA CYIIECTBOBAaHUS
opranmu3zanuu. Hackonbko mpaBomepHO ero pacnopsbkeHue? Kakue TpeGoBaHHS HOpPMAaTHUBHBIX
JIOKYMEHTOB HapyllleHbl B pe3yJbTaTe pacHopsbDKeHHs HoBoro jaupekropa? Kakas wepa
OTBETCTBEHHOCTH MOXET OBITh IpelycMoTpeHa g qupektopa .U, MBanosa?

IIpakTnueckoe 3aganme 16. PykoBoauTenb oOpraHuzallid IOPY4YaeT CBOEMY
3aMECTUTENII0  MOJArOTOBUTH  3aCeJaHMe€  KOJUJIETMM [0  BONPOCY,  KOTOPBIM  TOT
Kypupyer. HakanyHe 3acemaHus pyKOBOJIWTENb PE3KO KPUTHKYET IpPOJIEIAHHYI0 padoTy u
TpeOyeT BHECTH KapJIWHAIbHbIC U3MEHEHHUS B MOBECTKY AHS, KPYT MPUTIANICHHBIX JTUI U T. .
OueHuTe CUTYaIuIo U JanTe Mporao3. YTo MOKHO TOCOBETOBATH JIEUCTBYIOIIMM JIULIaM?

IIpakTnueckoe 3axanue 17. bank BTb ¢unancupyer crpoutensctBo B TrOMEHCKON
00J1aCTH HOBOT'O KOMIUIEKCA 0 BBIPAIIMBAHUIO U TepepaboTke MHACHKU Ha cymmy 1,75 mupna
pyO. IIpoekT peanusyercst rpynmnoii kommnanuii «Pyckom» (Omck) coBmecTHO ¢ 'K «Abcomor»
(Tromenn). Cpok kpenutoBanus — 8 ner. ['pynna komnanuii «Pyckom» sSBIsieTCsl KpyNHEWITUM
IPOM3BOJIUTENEM CEJIbCKOXO3HCTBEHHOM nTHLbl B OMckoil obnactu. [lpenmpustus rpynmblt
npou3BoaAT Oosiee 200 HaWMMEHOBAHHMM TMPOIYKIIMM, 3aHUMAIOTCS pa3BEACHHUEM CKOTa M
CeNIbCKOXO035MCTBEHHOM nTuibl. ['pynmna komnanuii «Pyckom» pabotaer Ha pbiHKe ¢ 1998 T.
I'pynmna o6venunser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0 «Antaiickue xkonbdace» (TM
«bapnaynbckuii numeBuk»), T «Pe3onanc», OO0 «Mopo3oBckas ntunedadbpukay. Kommnanus
MPOU3BOAUT KOJIOACHBIE wu3aenuss W mnonydadbpukatel moj Openaom «Cubkondacel» u
«KopmunoBckuii 6eKoH».
3aoanue
[Tpenyioxxute MeponpHsATHS, KOTOpbIE CIEAyeT NPEANpUHATh OaHKy A CHUXKEHUS PHCKOB
(buHaHCUpPOBaHUS

IIpakTnueckoe 3amanme 18. dupme mno crpourtenscTBy cynoB TpebOyercs 20000
3aKJIETIOK B T'0Jl, PACXOIYEMbIX C IMOCTOSHHON MHTEHCHBHOCTHIO. OpraHN3alMOHHbIE U3IEPHKKU
cocraBisoT 0,5 TeIC. p. 3a MapTHIO, LleHAa ofgHOW 3akienku — 10 p. M3nepxku Ha XpaHeHHe
oNHOH 3akienku oneHeHol B 12,5% ee croumoctu. HailTu onTtumanbHbIA pa3mep mHapTUU
MIOCTAaBKH, ONTUMAJIBHYIO IPOAOKUTEIBHOCTD IIUKJIAa U ONTUMAJIBHOE YUCIIO MIOCTaBOK 32 TOJ.

IIpakTnueckoe 3aganme 19. Paccuntath sK0OHOMHYECKYyIO 3¢ dexkTuBHOCT, MHTEpHET
pEKJIaMBbl, €CJIM U3BECTHO CIIEAYIOLIEE:

— MecsSYHOe YMCIo X0cTOB (yHuKanbHBIX IP) caifta cocraBunu 23 523;
— U3 HUX 10 PEKJIAMHOM cchUIke nepenuu 3,28%;
— 9Hci0 XUToB paBHO 123 406

IIpakTnueckoe 3ananume 20. Bribepure kKakyro-mubo chepy [IeATEIBHOCTH U
IpeJICTaBbTE, YTO BbI CO3JaNM MpeAnpusTHe B JaHHOW cdepe. Bribepute Bce BO3MOKHBIE
U(POBBIE TEXHOJIOTHH, KOTOPhIe MOTJIM OBl ClleNaTh Ballle MPEANpUATHE BEAYIIUM B OTPACIH.
Kakux 3atpar 310 notpedyer? Kakue pucku HeceT BHenpeHue U poBbix TexHonoruit? Kakosa
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NOTPeOHOCTh B OOJNBIINX JaHHBIX B BamieM OusHece? HyxeH M BO3MOXEH JM PEUHKUHUPHUHT
OM3HEC-TIPOIIECCOB B Balllel oTpaciun?

IIpakTuyeckoe 3amanue 21. PaccuuTtaTh OILIGHKY SKOHOMHYECKOH 3(P(HEKTUBHOCTH
paboTHI caiiTa, €cliu U3BECTHO CIEAYIOIIee:
— peasin3alnus MPOeKTa BHIIOJIHSIACH B TE€UCHHE 2 JIET;
— eIMHOBPEMEHHBIC 3aTpaThl Ha peanm3anuio npoekra coctasmwim: 200 000 pyo.;
— OSKCIUTyaTallMOHHBIE 3aTpaThl Ha peaau3aluio IMpoekTa coctaBwin: B nepBblid Tog — 90 000
pyO0., Bo BTopoii rox 85 000 pyo.;

— JIOXOJIbl, TIOJTyYeHHbIE B pe3yjIbTaTe pealin3allii MPOeKTa COCTaBUIIU: B MEpBbIN rog — 1

500 000 py®6., Bo BTOpoi# roa 2 000 000 py6

IIpakTuyeckoe 3aganme 22. Ha  OCHOBaHMM  BBIBOJIOB  KOHCYJIBTAHTOB,
NpeNpUHIMATENb Ha3Bal B KAaueCTBE OJHOTO M3 IMPHOPUTETOB — COXpaHEHHE aOCONIOTHOU
¢unaHcoBoi ycroiiumBocTu OusHeca. Ilocme cMeHBI pPYKOBOJSMIIETO COCTaBa  OTeJ,
OpeANpUHIMATENb MPUTIACKHI Ha JOJDKHOCTh T€HEPAIbHOrO U (PMHAHCOBOTO AUPEKTOPA OJHOTO
U3 JIyYIIMX KOHCYNbTaHTOB. HOBBII JupekTop 3apekoMeHmoBan cebs Kak XOpOIIui
AQHTUKPU3UCHBIN YIIPABJIAIOIINHN, B OCIYKHOM CIIMCKE KOTOPOTO 3HAYMJIMCh MHOTHUE YCIEIIHbIE
ousneca. OTMETbTE, KaKhe W3 MEPEYUCIICHHBIX HIDKE PEUICHHH, 0 MHEHHIO 3()PEeKTUBHOTO
(MHAHCOBOIO AMPEKTOpPa, MOTYT ObITh NMpUEMIIEMbl JJsi OM3HEca TOCTUHUIBI (IIPU YCIOBUU
COXpaHEHHUs BCeX IPYrHX IMokaszaTened Ha ypoBHe mporwioro, 2016 roga). OTBeT (MOXKET OBbITH
0oJiee 0OTHOTO OTBETA):
Bapuant A) YBenuuenue yuctoro oboporHoro kanurana Ha 8.000.000 py06:eit
BapuanT b) [IpnoOperenne qOmoTHATEIBHBIX OCHOBHBIX cpencTB Ha cymmy 11.000.000 py6neit
Bapuant B) [IpuBneuenue kparkocpounoro kpeauta B cymme 500.000 py6meit
BapuanTt ') Camkenne 1e0uTopcKoi 3a10mkeHHocTH Ha cymmy 5.500.000 pyOuteit
Bapuant /) Beinnata nuBuaeHnoB u3 HepacipeaeneHHon npudbun B cymme 12.230.000 pybneit
BapuanTt E) YMmenbienue ycraBaoro kanutana Ha cymmy 6.300.000 pyOneit

IIpakTnueckoe 3ananme 23. [Ipountaiite Texct. Kakue HalmoHambHbIE OCOOEHHOCTH
JIEJIOBOTO 00IleHusT B HeM oToOpakeHbl? Hackonbko oOmMcaHHas CUTyalusi COOTBETCTBYET
poccuiickum Tpaauimam? Harma cempst xma torna B Hero-Hopke... MHe GBUIO JecATh JIeT.
Oren mmatun MHE 50 IEHTOB B HEAEIIO 3a TO, UTO 51 yOMpas co CToja U Mo cy00oTaM YUCTHI
OOTHMHKM BCEM YJI€HAM CEeMbH — KapMaHHbBIE JEHBbIU HYXKHO ObUIO 3apaborath. Ho s xoTen
0oJbIIEer0, U IS 3TOTO CIEAO0BAJIO0 HAMTU paboTy, MOCKOJIBbKY Ha JH0OYI0 MPOChOY YBEIUYUTH
pasMep MOEro eXeHeAeIbHOro Mocodus orer] oTBeval: «JleHbr'n He pacTyT Ha JepeBe, UX Halo
3apabarbiBaThy. U s HaHscsa k CaMy, Biasienblly Mara3uHuMKa 3a yriioM — CTall pa3HOCUUKOM
ra3et. [Ipuxoaunoce BcTaBaTh B MOJIIECTOrO yTpa, YTOOBI yCleTh MPUNTH K IiecT... K cemu
TpeboBasiock caarh Comy mycTyr cyMKy. OmHaxasl s mpocnan. [IpuMyaBIIUCH B KHOCK,
oOHapyxwui, uro CoMa HET, OH caM MOIIeN Pa3HOCHTh Tra3eThl. J[0KIaBIICh €ro BO3BpalleHus,
cTasl U3BUHATHCA: «CoM, MPOCTU MEHA, y Hac ObUIM TOCTH, S MO3JHO JIET, YTO-TO CIYUYUJIOChH C
OyIUIBHUKOM...». CoM moXJIonan MeHs 1o miedy u ckazan: «Jla He 6epu Thl B ronoBy, bummu!
Her mpoGinem. Ho xorpa B cienyrommii pa3 MNpoOCHHUIb, Jiydlle HE 9 NpPUXOAM COBCEM.
[Tornmaenrb, TyT ecTh MapEHEK, OH OYE€Hb XOYeT Ha TBOE MeCTo. JTa paboTa eMy OYeHb HY)KHA,
noHs1?» S noHsu1. CoM He cTan pyraTh MEHs, YATATh HOTauuu. Ho OH mpenoaan MHE MPOCTON U
SICHBIM YPOK Ha BCIO JKH3HB: JINOO ThI IEPKUIILCS Ha MIaBy, TuOo ToHemb. (B. Tlo3nep. Ypox
B3pOCJICHUS.)

IIpakTnueckoe 3ananume 24 Cucrema Oupx «Amnmca» Jleknapanusi HE3aBUCUMOCTH

rocyapcTBa «Ammca» mpoBo3riameHa Ha HioHbckoM (2001) «bonbmioM coBeTe Mpe3uaeHTOBY.
CornacHo EnmHOMy mojokeHUI0 0 cucreMe «Amnuca» OyIyT cO3[JaHbl €JUHbIE HWHCTUTYTHI
«roCcyJapcTBa»: KpPEAMTHO-UMOTEYHBIH 0aHK, CTpaxoBod (oHA, chaykO0bl HAJIOroBOTO
IUTAHUPOBAHMSI, MAPKETUHTa, PEKJIaMbl, 0€301aCHOCTH U JI0OOMpoBaHus. B monokeHre BKIIIOUEHBI
IMYHKTHl O B3aMMHOM 3a4eTe IJIaTeKeld MEXIy 4IeHaMU CUCTeMbl (KaK pacyeTHbIE €IMHULIBI
OyAyT HCHONb30BaThCSI COOCTBEHHBIE NEHBIM — «AJTMCKM») M O MOOMJIHM3AIMU CPENICTB €€
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YYaCTHUKOB U1 (PUMHAHCHPOBAHMSI TPOEKTOB, MPHU3HAHHBIX Hauboyiee NEPCIEKTUBHBIMU, C
MOCIEAYIOMUM  JIOJIEBBIM ~ ydacTHeM B  npuObutH. [IOMHMO  OCHOBHOTO  MOJOXCHHS
pa3padaThIBAlOTCAd  KOHKPETU3UPYIOIIME €ro  JOKYMEHTbl O  €JUHOM  IOPUUYECKOM,
KOMMEPUYECKOM, IMPOU3BOJICTBEHHOM, (PMHAHCOBOM M WH(GOPMAIMOHHOM TPOCTPAHCTBE CHCTEMBI,
a TaKkKe O eINMHOH monutuke B oOmactu «public relations». Ilo omeHkam 3KcHepTOB
HEOOXOJUMOCTh ~ NEPECTPOMKH  «AJIMCHD CBSI3aHa C  CYIIECTBEHHBIMH  (PUHAHCOBBIMU
3aTpyJHEHUSIMH, BOSHUKIIMMU TJIABHBIM 00pa3oM B pe3yJibTaTe CTarHallud TOPTOBBIX ONepaiui,
nedunuTa CBOOOIHBIX JIEHEKHBIX CPEACTB M OCIOXKHEHHS B IUIATEKHBIX OTHOIICHUSX B paMKax
CHI', noBnusBIIMX Ha B3aUMOJCHCTBUE MEXIY MHOJPA3JIEICHUSMU CHUCTEMbI, OKAa3aBUIMMUCS B
pa3ubix rocyaapctBax ConpyxectBa. HecMoTpst Ha MacmTaOHOCTh 3asiBICHUS, PeUb HJET BCETO
JUIIb O CTPYKTYPHOH — XOTS M JOCTAaTOYHO CEPbE3HOM — IMEPECTPOMKE B HAIPaBICHUU
KOHCOJIMIALIMY ¥ LEHTPAIU3aUU CUCTEMBI, IIEMEHTUPOBAHUS» €€ OPraHU3allMOHHOT'O CTPOCHUSI.
Bompocet k curyamuu: 1. Ompexnenure, Ha OCHOBE TMPEJICTABICHHONW CHUTyallMd, KaKue
CTpaTernueckue pemieHus ObUIM npuHATEI? 2. Co3AaHHMe KAaKOro CTpaTerudyeckoro oodpasa
npecnenoBaia nepectpoiika «Anuce»? 3. Ecnu cynuTe 1o NMpUBEACHHON BhIIE HH(POPMAIUH,
Kakue (HakTopbl BHEIIHEH Cpeabl MPSMOTO BO3JEHCTBUS CTajld MPUYMHON 3aTpyJHEHHI B
JESTENIbHOCTH CUCTEMBI Oupxk «Aununca»? 4. Onuimmre B3auMOCBS3b (DAKTOPOB BHEIIHEH CpPeIb
pSIMOTO M KOCBEHHOT'O BO3JICUCTBHS M HMX BIUsSHHME Ha opranHu3amnuio. 5. Kakyro crpareruto
BbIpa0OTao0 pPYKOBOACTBO cucTteMbl Oupk? Hackonbko oOHa COOTBETCTBOBaJa OBICTPO
MEHSIOIIMMCS YCIIOBUSIM BHEIIHEH CpeJibl?

IIpakTnyeckoe 3aganme 25. Ompenenure, Kakue W3 TNEPEUUCICHHBIX HUXKE BHJIOB
JESITEIIbHOCTH SIBJISIFOTCS IPOSKTHBIMU, a Kakue — (PyHKIHOHAIbHBIMHU:

— CTPOMTENILCTBO HOBOT'O 11€Xa MPEINPHUSITHUS;

— BeJICHUE KaJIpOBOT0 JOKYMEHTO000pOTa;

— MPOBEJICHUE COBEIIAHUS PYKOBOJIUTEIIEH OT/IETIOB;

— PEKOHCTPYKIHUSA LI€Xa BCIIOMOTaTeIbHOTO TPOU3BOICTBA;

— pa3paboTKa HOBOM JIOTUCTUYECKON CXEMBI IPY30BBIX TIEPEBO30K;

— pacyeT peHTabeTbHOCTHU ACSITENbHOCTU MPEAPHUAITHS;

— YCTaHOBKa HOBOT'O ITPOTPaMMHOTO 00€CTIeueHUsI Ha PETPUSITHH.

IIpakTnueckoe 3aganme 26. [IpuBenuTe mnpUMEpbl peanu3alu  KPYIHBIX
KOMMEPYECKHX, COIIMAIBHBIX, SKOJIOTHUECKUX MMPOCKTOB HA IPUMEPE ropoja, PErHoHa, CTPAHBI.

IIpakTnyeckoe 3axanue 27. V3yunte NpoeKkThl U JaiiTe €My BHIOBYIO XapaKTEPUCTUKY
M0 Pa3JIMYHBIM IIPU3HAKAM KJIacCU(UKAIIUU TTPOCKTOB:

— IPOEKT razonposoaa «Aman-Eponay;

— IIPOEKT cTpouTenbcTBa CydIIKOTo KaHaa;

— IPOEKT Mo uccieaoBanuto Mapca «9x3o0Mapcey;

— TIPOEKT CTPOMUTENIHCTBA BHICOKOCKOPOCTHOM >KeIe3HOJopokHOM Maructpanmu (BCM)
MockBa — Huwxxnuit HoBroposa — Ka3zans;

— nipoekT «benas kaura. [InoTHHBI U pa3BUTHEY.

IIpakTnyeckoe 3aganme 28. BribepeTe opraHu3alMiOHHYIO CTPYKTYpy, Haumbosee
OTBEYAIONIYIO IEJISIM M YCJIOBHUSIM OCYIIIECTBIICHHUS MMPOEKTA.

Onucanue npoekra. Kommanusi opranu3yeT MPOEKT CTPOUTEIHCTBA BBICOKOBOJIBTHOM
JIMHUM DJIEKTpONepeaad MPOTSKEHHOCThIO 228,5 KM, COEIUHSIONIEH MOIIHOCTH TOJIBKO YTO
IOCTPOCHHON W BBeJeHHOM B JeiictBue borydanckoit I'DC u  3010T0m00BIBaIOIIETO
npeanpustus B KpacHosipckom kpae. B pe3ynbrare BRIOPOCH MAPHUKOBBIX Ta30B COKPATSITCS Ha
533 TBIC. TOHH, CHU3UTCS TMOTpeOJieHHe YIiga W Chpoil HehpTH u OyAeT MAOCTUTHYT
SKOHOMHUYECKUH DP(PEeKT B BHUIE CHIKEHUS CeO0ECTOMMOCTH »dJekTpodHepruu B CeBepo-
EHuceiickom paiione.

IpakTnyeckoe 3amnanme 29. CrpouTelbHAas KOMIIAHUSA «30M4Ui» OCYIIECTBIISICT
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CTPOUTEIBCTBO JEPEBSHHBIX IOMOB «IOJ KIItouw» ¢ 1992 1. 3a robl paboThl KOMIaHUS HAKOIHJIA
OOIIMPHBIN OMBIT B cdepe ACPEBSIHHOTO IOMOCTPOCHHS W SIBISIEMCS OIHHM W3 YBEPEHHBIX
JUJIEPOB PhIHKA. «30I4Ui» IpeaiaracT KOMIJIEKCHOE CTPOUTENIBCTBO TaYHBIX JIOMOB B MOCKBE,
MockoBCKO# 007acTH, a TakkKe B JIPYTHMX PETHMOHAX M BBINOJHSET BECh CHEKTpP paboT OT
3arOTOBKH M TIEPEepadOTKU CHIPbsl 10 MPOSKTUPOBAHWS M BO3BEICHUS JIOMa Ha ydvacTke. B
KOMITAHUH «3014Mil» MOKHO KYIHUTh JACPEBSHHBIN oM U3 Opyca, 3aKa3aTh 3aropoJHbIN JI0M U3
JIepeBa, BBIMOJHEHHBINH MO KapKacHOW TexXHOJIOrMH. KommaHus BBITIOJHSET PEKOHCTPYKIUIO U
PEMOHT CYLIECTBYIOIIUX MOCTPOCK 3akazuuka. Kpome TOoro, kommaHusi IpUHUMAET 3aKa3bl Ha
BO3BEACHUE KHPIUYHBIX KOTTeKEH. 3a 24 roma pabOThl KOMIaHHWEH OBLIO IMOCTPOCHO OoJjiee
202 TeIC. ZOMOB U 0aHb.

3agaHus K Keucy:

OO6cyauTe, MOKHO JIM CYATATH ACITEILHOCTh KOMIIAHUH IPOCKTHOM.

Ecam cTpouTenbCcTBO KaXkI0ro JIoMa MOYKHO paccMaTpHUBaTh KakK MPOEKT, TO MPOBEPHTE
HaJIU4KMe TPAJAUIIMOHHBIX TPU3HAKOB MPOEKTA (YHUKAIBLHOCTh, OJJHOKPATHOCTh, OIPAHUYEHHOCTh
peCypcoB, KOMIUIEKCHOCTD U JIp.).

BrisiBuTe BO3MOXKHBIE HWCTOYHHKHA YHHKAJIBHOCTH Ka)JIOTO OTACIBHOTO IPOCKTA,
peann3yeMoro KoMImaHuen «30a4uiiy.

IpakTnyeckoe 3amanme 30. VYkaxure §a3pl IKUZHCHHOTO IHKIA IPOCKTA,
MPEJICTaBICHHOTO Ha pHUCyHKe. Packpoiite conepskanue padoT, OCYIIECTBISEMBIX Ha KaXKIOU
¢aze, onpenenuTe TOYKy OKYIaeMOCTH ITPOEKTa.

E
T‘ > - >
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Pucynoxk 1 - I'padnueckas HHTEpHpeTaLus >KH3HEHHOT O IIKJIA TIPOEKTa

IIpakTnuyeckoe 3aganue 31. Bribepere opraHW3alMOHHYIO CTPYKTYpY, Hamboiee
OTBEYAIOUIYIO LEJISAM U YCIOBUAM OCYILECTBICHUS IIPOCKTA.

Onucanune npoekrta. Kommanus niuaHupyeT NMPOEKT — pacliMpeHHe 00pa3oBaTeNbHON
nporpammsel «IIporpammupoBanue Ui Beex». [lmaHupyercs BHEAPUTh B HECKOIBKHUX JECATKAX
BBICIIMX YYeOHBIX 3aBeJCHUU 3a mpeaenamu cTpaHbl. CTYyIEHTHI, HE3aBUCUMO OT YpPOBHS
HOJArOTOBKM, CMOTYT TpPOWUTH TOJOBOM Kypc IO pa3pa0oTKe MpUIOKEHUH Ha sA3bIKe
IPOrpaMMUPOBAHUSA, pa3pabOTaHHOM BEAYUIMMH HWHXeHepamMu opraHuzauuud. OnauH U3
KpynHelmmx ascTpanuiickux BY3oB — KoponeBckuil TEXHONOIMUYECKHN YHUBEPCUTET B
MensOypHe — camasi 60JbIIIas MJI0MAKa, Ha KOTOPOU CTYACHTHI OyayT MPOXOAUTHh O0ydEeHHE TI0
JTaHHOH 00pa3oBaTeNbHON Mporpamme. 3aHATHs IUIAHUPYETCS NMPOBOAMTH Kak B OYHOM, TaK U
TUCTaHIIMOHHOM (opmare. Takxke B YHUBEPCUTETE IJIAaHUPYETCS OpPraHu30BaTh KypcChl IO
OpOTPaMMHUPOBAHUIO Ul TpernojaBareneld cpenHedl MKoabl M OeCIIaTHYIO IIKONy IS
YYEHHUKOB.

IIpakTnyeckoe 3ananue 32. Bl — pykoBoautens otaena X. Bamemy otaeny mopydeH
BaXHBIH TIpoekT. OH J0mKeH OBITh BBIMOJMHEH cCWiaMu Bamux mnomuuHeHHBbIX. [lepBbiid
KaHAMUJAT Ha y4acTUEe B IIPOCKTE — OIBITHBIM COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHBALIUH,
HE pa3 BBINOJHABIINN M0100HBIE 3aauu. BTopoil — cOTpyIHUK, XOpOIIO 3apeKOMEH0BABIINN
cebss B paboTe, HO KOTOpPBHIH HE HMeEeT MOAOOHOro ombITa. TpeTuil — COTPYAHUK Ha
UCIBITaTEIbHOM CpPOKE, C OTJIMYHBIM pPEJIEBAHTHBIM 00pa30BaHUEM, KOTOPBIM CTPEMUTCS
3aKpenuThcs B KOMIAHMM M 3apeKOMeHJoBaTh cebs. Y Bac HeT BO3MOXHOCTH camMoMy
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y4acTBOBaThb B IpPOEKTEe, BBl MoXeTe TONBKO OCYIIECTBUTH MPOMEXYTOUHBIH M HUTOTOBBIN
KoHTposb. KoMy Bel nopyunte npoekt? Ilouemy?

IIpakTuyeckoe 3amxanume 33.

Ilepen  uHBECTOPOM

CTOUT

3aaada

BBIOOpA

WHBECTUIIMOHHOTO MpOeKTa. JlaHHbIe MO YpPOBHIO JOXOJAHOCTH M BEPOSITHOCTH Pa3BUTHUSA
Ka)XJIOTO U3 CIICHAPUEB MPUBEICHBI B TA0JIUIIE.

Bepoartaocts
[Ipoert Cuenapus pazentaa | Joxox. Teic. pvD. HaCTYIUICHHA
CHOEHAPHA
BraaronpHATHELH 600 0.2
BepoaTurrii 200 0.3
A Hebnaronpuaraeni 200 03
Kpaiize ) 100 0.2
HeDIaronpHATHEIH
BraaronpHATHEIH 300 0.25
BepoaTusrii 450 0.25
b HebnaronpuaTaeril 300 0,25
Kpaine . 150 0.25
HeDIaronpHATHEIH

IIpakTunyeckoe 3axanue 34. [TocTpoliTe AepeBO peIICHUH IS CICAYIOIIEH CHUTYAIlHH.
Opranuzanus coOupaercs BBECTM HOBYIO MPOU3BOJCTBEHHYIO nuHHIO. [Ipu ee BBoje
HEOOXOIMMO PEIINTh, JIeNaTh KalUTAIbHYI0 PEKOHCTPYKIUIO WM TEKYIIYI0 PEKOHCTPYKIHUIO
cymecTByomero unexa. [Ipu OmarompusTHOM pbIHKE KamnuTajdbHas PEKOHCTPYKUUS Oyner
npuHocuTh ncTyto mpudbute 100 000 ycn. en. Ecnm pelHOK HEONArompusTHBIA, TO YHUCTHIE
notepu coctaBat 90 000 ycin. en. Tekymias peKOHCTPYKIHMS MpU Oaro-nmpusTHOM PBIHKE JaeT
pesyabsTat B 40 000 yci. en., motepu coctaBaT npu HeOmaronpusaTHoM peike 20 000 yci. e

Kaxnoe coosiTre umeer mauc 50 %.

IMpakTnyeckoe 3amanume 35. IlocTpoiiTe aepeBO meie UIsl OpraHU3aIluH, IMEPe

KOTOpOfI CTOAT CICAYIOIUC 3aJaYu:

— ONITHMMHU3al A COOCTBEHHOTO B 3a€MHOI'0O Kamnurasia,

— Ppa3BUTUC CUCTCMEI JIOTUCTUKH,

— COKpallleHUe 1eOUTOPCKOM 3a/10KEHHOCTH;

— HOBbIILIEHHE (PUHAHCOBOM yCTOMYUBOCTH;

— MOBBILLIEHUE 000PaYNBAEMOCTH F'OTOBOM MPOIYKLINH;
— IepexXoJl OT KPaTKOCPOYHOI'O K JOJITOCPOYHOMY KPEIUTOBAHMIO;
— ONTUMM3AIIMS 3a11aCOB TOTOBOM MPOTYKIIUH.

IIpakTHueckoe 3amxanue 36. Kommanums peannusyeT NpOEKT, MOCIEIOBATEIbHOCTH U
IPOIOJDKUTEIBLHOCTD ONepaluii KOTOporo npuBeieHa B Tadmure 1.
Tabauna 1 - Onepanyu U UX NPOJIOJKUTEIBHOCTD

Onepanust Henocpencrsenno Bpewms, nuei
MPEIECTBYIONIAs ONepalus
A - 8
B - 10
C - 6
D AB 8
T B,C 9
F C 14
G D,E 14
H F,.G 6
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PaccuuTaiiTe Hanbosiee paHHUE CPOKH Hadajga ¥ OKOHYAHUS ONepariii ¥ 3aHECUTE B TAOIHITy 2.
IIpakTuuyeckoe 3aganue 37. Jlng npuoOpeTeHUs] HOBOTO 00OPYJOBaHUS HEOOXOIUMBI
neHexxHole cpenctBa B cymme 100 Teic. py0., KOTOpble obecredar exXerojHoe IOJIyYeHHe
JICHEeKHBIX TOCTYIUICHUH TOCJe YIIaThl HaJIOTOB B cyMMe 25 ThIC. py0. B Teuenue 6 jer 0Oe3
CYILLIECTBEHHBIX €XKETOJIHBbIX KojeOaHui. XOoTs o0opynoBaHUE mHocie 6 JIeT IKCIUTyaTaluu He
OyZeT MOJHOCTBIO M3HOIICHO, TEM HE MEHEeE, BPsI JIU BO3MOXKHO MPEAINOoJarath, YTO Ha 3TOT
MOMEHT BPEMEHHU €r0 CTOMMOCTH Oy/ET MPEeBbIIIaTh CTOMMOCTh JIOMa. 3aTpaThl Ha JIUKBUIALIHIO
OyAyT BO3MELICHBI 32 CUET BBIPYUKH OT MPOJaKu JioMma. JIMHelHast aMopTH3amys 3a 3TU 6 JeT
(16 667 py0. 3a roa) OyaeT COOTBETCTBEHHO BKIIIOYCHA B CYMMY JEHCKHBIX MOCTYILICHHMA 25

TBIC. PYO.
IpakTnuyeckoe 3aganne 38. lmeercs ucxomnas nHGoOpMAIHS 1O MPOCKTY: TIAHOBBIN
00beM pabot coctaBisier 2200 EHEKHBIX €IUHUL, OCBOCHHBIM 00beM — 2000 1eHEKHBIX

eauHull, (QaKTHUecKass CTOMMOCTb BBIIOJIHEHHBIX paboT cocraBisier 2500 BBIMTOIHEHHBIX
eMHMII, OFOKET 110 3aBepiieHuo mpoekta — 10 000 AeHEeKHBIX eIUHHIL.

1. Uemy paBeH unzaekc BbinoaHeHus: crouMmocT (CPI) mis ganHOro mpoekTta M 4To OH
TOBOPHUT O COCTOSIHMM ITPOEKTA HA JAHHbBIII MOMEHT?

2. Onpenenute oTKIOHEHHE 0 cTouMocTH CV 3TOro mpoekra?

IpakTunyeckoe 3aganme 39. Ilpemnpustue pacmomaraer 800 000 TeIC. py0. ™
IpearnoyiaraeT BJIOXKUTh KX B COOCTBEHHOE IIPOU3BOJICTBO, IONydas B TEUYEHHE TpPex
nocienyromux Jer exerogqHo 290 000 teic. py6. Paccumraiite 4MCTBIA AMCKOHTHPOBAHHBIN
JIOXOJl JAHHOTO pEeLICHHS W OOOCHYWTE ero LelecooOpa3HOCTb, €CIU MPEANOJI0KUTh, UYTO
(craBKa TMCKOHTUPOBaHUs cocTaBisieT 15%).

IIpakTnueckoe 3aganme 40. [Ipoekt — oTkpwiTHE caloHa 1BeTOB. OCHOBHOH BHUJ
JEeSITeTbHOCTH — TPOJIaXka U COCTaBlIeHUE OyKeToB, GuiopucTrka. EqMHOBpeMEHHbIE HHBECTHIINN
cocrtapisitoT 675000 pyO. Exxeroanble 3aTpaThl COCTaBIAIOT: apenna miomanaei — 23000 py6. B
MecCs1; MHBECTUIIMHM B OCHOBHYIO J€ATEIBHOCTh U pa3BuTue — 20 % 0T cyMMbl IEpBOHAYAIIbHBIX
uHBectulnii. Cpok okymaemoctu mpoekta — 1 roa. Omnpenenure BEIUYMHY MHUHMMAJIbHOM
€KeMeCSIYHOU BBIPYUKH, HEOOXOAMMOM AJIsi OKYITAeMOCTH NPOEKTa B 3a/1aHHbIE CPOKH (0e3 yuera
HaJIOTOB U UHBIX IJIATEXEM ).

IIpakTnueckoe 3amanme 41. [lpoekT — mnpusokeHue i MOOWIBHBIX Tele(pOHOB
«HaBurarop no yHuBepcuteTy». [loTeHImanbHas 1eneBas rpymnna norpeduTeneil — CTyIeHTHI,
MPEUMYIIECTBEHHO NIEPBOKYPCHUKH, ITPENOJaBaTEIH.

IlepBoHauabHBIE HHBECTULIMH B pa3padboTKy npoekra — 580000 pyo.

Exemecsiunbie 3aTpaThl Ha TEXMOAIAEPKKY U oocmyxuBanue — 28000 pyo.

[Tnanupyemas nena npunoxenus — 130 py6.

O6bem npogax B nepBbiid Mecsi] — 350 ef.

Omnpenenure, CMOKET JIM OKYIUTHCS MIPOEKT, €CIM IPUPOCT MPOJAXK COCTABUT B CPEIHEM
10 % B kBapran. PaccuuraiiTe oOumii 00bEM BBIPYYKH U MPUPOCT BBIPYYKH HApacCTAIOUIUM
utoroMm. Korzia HacTynmuT oKynnaeMocTb IpoekTa?

IpakTuuyeckoe 3ananue 42. [NoctpoiiTe ceTeBoit rpaduk ¢ y4eToM HIKENPHUBEICHHBIX
JAHHBIX.
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Homep onepauun Onmecanne [IpegmecTeyiomaa | JauTensHoCTE
OnepaIHa
1 A - 4
2 B - 1
3 C - 2
4 D 1,2 3
3 E 3 7
6 F 4.5 10
7 G 6 5
8 H 6 7
9 I 7.8 2

Kpurepun onenku:

Kpumepuu ouenxu 3Hamuil:

5 Kputepuu oueHuBanus pe3yJabTaTOB C1a4¥ roCy1apCTBEHHOI 0

IK3aMeEHa

mo4uHocmbos, nOJIHOmMa, Xxapakmep unmepnpemavuu u

CPAMOMHOCHb U3JIOHCEHUA yll86H020 mamepuaia (a/zyﬁuna nouumauu}l).

Yposenb

OneHka

Tloxka3zatenn

OTJIMYHO

- BOCIIPOU3BEJIeHIE YIeOHOT0 MaTeprana ¢ TpeOyeMoi CTeneHbIo
TOYHOCTH;

- JeMOHCTpaIusl 00yJaroImuMcsl 3HaHHH B 00beMe MPONIeHHOMN
HpOrpaMMBI M JIOTIOJTHUTEIILHO PEKOMEHI0BaHHO JINTEpaTyphl;

- TPAaMOTHOE U JIOTUYECKH CTPOMHOE M3JI0KEHUE MaTepHaiia mpu
OTBETe; TIpUBEJICHHE MPUMEpPOB, aHAIOTHHA, (aKTOB U3
HPaKTHYECKOTO OTIbITA;

XOpOIIO

- HaJM4Me HECYIIECTBEHHBIX OIMUOOK, YBEPEHHO HCIPAaBISEMBIX
00y4aroIUMCS TOCIIE AOMOTHUTEIbHBIX U HABOISAIIMX BOIIPOCOR;
- JIEMOHCTpaIusl 00yJaroIuMcsl 3HaHHI B 00beMe MPONIeHHON
MPOTPaMMBL;

- YeTKOE M3JIOKCHHUE YIeOHOr0 MaTepraa;

YAOBJICTBOPUTCIILHO

- HaJM4YMe HECYIIECTBCHHBIX OIIMOOK B  OTBETE, HE
WCIIPABIISIEMBIX 00YYarOIIAMCS;

- IEMOHCTpanus 00yJaroIMMCs HE JOCTATOYHO TOJNHBIX 3HAHUH
10 TIPOICHHOM IIporpamMmMme;

- HE CTPYKTYpHUPOBaHHOE, HE CTPOMHOE H3IOKEHHE y4eOHOTO
Marepuaa pu OTBETE;

HEYAOBJICTBOPUTEIILHO

- HAJIMYHUE CYIIECTBEHHBIX (TPYOBIX) OMMOOK B OTBETAX;
-IEeMOHCTpansg  OOy4aroIIMMCS  YaCTWYHBIX  3HAHWHA 110
MIPOMAEHHOM NporpaMMe;

- OTCYTCTBHE OTBETA.

Kpumepuu ouenku ymenuii. mouHocmo u nojiHoma.

YpoBenb Ouenka IMoka3zaTenn
i OTJINYHO - yMEHHE BBINOJHAETCS IPAaBUIBHO - B COOTBETCTBUM C
3aJaHHBIMU TPEOOBAHUSAMHU K COJACP)KaHUIO U AJITOPUTMY;
- YMEHHE BBINIOJIHEHO OITHOCTBHIO;
1 XOpOIIO - HaJIM4YUE HECYIECTBEHHBIX OIIMOOK MNP BBHIIOJHEHUH YMEHUS,

CaMOCTOATCIIbHO UCTTPABJIACMBIX O6y‘laIOH_II/IMCH;
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- 9JICMCHTBI YMCHHA B OCHOBHOM BLIITOJITHCHBI;

| YAOBJICTBOPUTECIBHO - HAJINMYUC HECYIICCTBCHHBIX OIIMOOK IIpU BBINIOJIHCHUN YMCHMUA,
HEC UCIIPABIACMBIX O6y‘IaIOH_II/IMCH;
- 9JICMCHTBI YMCHUS BBINIOJIHCHBI YaCTUYHO,

0 HEYIOBJIETBOPUTEIBHO | - HANWYHE TPYOBIX (CYIIECTBEHHBIX) OMINOOK;
- YMEHHE HE BBIIIOJIHEHO.

IHoka3aTen oneHUBaHUS Pe3yIbTATOB 00y4YeHHS CTYJACHTOB

a) KOTIIMYHO» — CTYACHT IOKa3bIBaeT ITyOOKHE, HMCUEPIIBIBAIOIINE 3HAHUS B O0OBEME
MPOMIEHHON MpOrpaMMbl, YBEPEHHO IEHCTBYET MO IPUMEHEHHMIO IOJyYEHHBIX 3HAHUM Ha
IIPAKTUKE, TPaMOTHO M JIOTMYECKM CTPOMHO U3JaraeT Marepuayl IIpd OTBETE, YMEET
dbopMynHpoBaTh BHIBOABI M3 M3JI0KEHHOTO TEOPETUUYECKOTO MaTepuaja, 3HAaeT JOIMOJIHUTEIBHO
PEKOMEH/I0BAaHHYIO JINTEPATYPY;

0) «XOpoII0» — CTYAEHT MOKa3bIBACT TBEPJbIC U JOCTATOYHO IMOJIHbIE 3HAHUS B 00beMe
MPOMIEHHONW MPOrPaMMBbl, JIOMYCKAET HE3HAYUTEIbHbIE OIIMOKA TpPHU OCBEHICHUHU 3aJaHHBIX
BOIIPOCOB, IPAaBWIBHO JEHUCTBYET NO NPUMEHEHUIO 3HAHUM Ha MPAKTUKE, YETKO H3Jaraer
Mmarepuail;

B) «yIOBJIETBOPUTENIbHO» — CTYACHT IIOKa3bIBaeT 3HaHUS B o00beMe MPOWIeHHOU
MporpamMMbl, OTBETHl HM3JAraeT XOTs U C OIIMOKaMH, HO YBEPEHHO HCIPABISEMBIMHU IOCIE
JIOTIOJTHUTEIBHBIX U HABOJSAUIMX BOMPOCOB, MPABUIILHO JEHCTBYET MO MPUMEHEHHIO 3HAHUW HA
MPaKTHKE;

T') «HEYOBIETBOPUTEIBHO» — CTYJEHT JOMYCKAeT rpyOble OLIUOKU B OTBETE, HE
MOHMMAET CYLUIHOCTH U3JIaraéMoro BOIIPOCa, HE YMEET IPUMEHATh 3HAHUS Ha MIPAKTUKE, 1aeT
HEIOJIHbIE OTBETHI HA JOMOJIHUTENIbHBIE U HABOJAIIME BOIIPOCHI.

6 PexoMmenganuu BBIITYCKHUKAaM 110 MOJATOTOBKE K roCy1apCTBCHHOMY 3K3aMEHY

l'ocynapcTBeHHBI 3K3aMEH MPOBOJAUTCS MO yTBepxkAeHHOW BI'Y ummenu akan. W.I.
IlerpoBckoro mporpamMmme, COJAEpPKAIIEH II€pEYEHb BOIPOCOB U NPAKTHUYECKUX 3aJaHUM,
BBIHOCHUMBIX Ha TOCYAApCTBEHHBIM 9K3aMEH, U PEKOMEHIAIINU 00YyYaroIUMCs 10 TIOJITOTOBKE K
FOCYyJJapCTBEHHOMY JK3aMEHy, B TOM YHCIIE II€pEYEHb PEKOMEHIYEMOW JIUTEPATYPhl IS
MOATOTOBKH K TOCYJIJAPCTBEHHOMY JK3aMEHY.

l'ocynapcTBeHHBIN 3K3aMEH MPOBOJAUTCS C LEIBIO UTOIOBOIO KOHTPOJIS 3HAHUM, YMEHUN U
HaBBIKOB BBITYCKHUKOB, YPOBHS HX MNpOo(ecCHOHATBHON TMOATOTOBIEHHOCTH B paMKax
yIpaBlIeHUs] MAJIbIM OU3HECOM.

B pesynbpraTe M3ydeHMs AUCUUILUIMHBI CTYJIEHTHI JOJIKHBI OBJAJETh TEOPETUUECKUMU
3HAaHUSIMH O COBPEMEHHBIX METOJaX U CHCTeMax yIpaBlieHUs B cpepe ympaBlieHUs MPOEKTaMU;
YCBOUTh COBPEMEHHBIE TMPUHIMIBI aHaM3a W KJIACCH(PUKAIMK TPOEKTOB, OCHOBHBIE
METOJOJIOTUYECKUE TPUHLIUIBI BBISBICHUS, U3YUYEHHUs], ONPEIEICHHUS TEHICHIUN IPOEKTHOIO
YVIOpaBJICHUS, OCHOBHBIC TIOHSATHUSA «YIPaBICHUE», «IPOEKT», «OU3HEC-TNIAHUPOBAHUEY,
«KOHBIOHKTYpa PBIHKA», «CIPOC MOTPEOUTENSN», KTEXHOIOTUN YIPABICHUS MPOCKTAMI; YMETh
MIPOBOJIUTH MCCIIEAOBAHUS COLMATBHO-TICUXOJOTUYECKUX OCOOEHHOCTEH MOTPEOUTENS ¢ yIeTOM
HAI[MOHAJIbHO-PETUOHANBHBIX M JeMorpaguueckux (aKkTOpOB, BBIMOJIHAT, WHHOBAIMOHHBIE
MIPOEKTHI, pa30oMpaThCs B KOHTPOJIE KAYECTBA IMPOIECCOB YMPABJICHHS IMPOEKTOB, MapameTpax
TEXHOJOTHYECKHUX IMPOIIECCOB, HCIONB3yEMbBIX PECYpPCOB, 3HATh CHEIH(PHUECKHE OCOOEHHOCTH
MIPOBEICHUS IKCIIEPTU3HI U (MJIN) AUATHOCTUKH OOBEKTOB MPOCKTHOM JESITEILHOCTH.

l'ocynapcTBeHHBIN 3K3aMeH MPOBOJIUTCS B yCTHOW ¢opme mo Ouneram. B kaxmom
Owiere CTYyIEHTY TMpeIaraeTcs BBIIOJHUTH YeThIpe 3anaHus. llepBoe, BTOpoe M TpeThe
3aJlaHus: J1aTh IOJIHBIM M pa3BEPHYTHIM OTBET HA IPEUIOKEHHBIN Bompoc. UeTBeproe 3amaHue
IpeJoyiaraeT BBIMOJIHEHUE AHAIUTUYECKOro (TUIIOBYIO NpO(EeCcCHOHAIbHYIO 3ajady, Keic,
KOHKPETHYIO JIENOBYIO CUTYAIMIO U T.I1.) HJIK UCCIIEAOBATEIHCKOTO 3aJaHHUS.
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[ToaroroBka k crade W caada roCyAapCTBEHHOTO 9K3aMEHA 0OyYaroIIUXCsl HHBAIUIOB U
min ¢ OB3 mnpoBomsarcs ¢ y4éToM OCOOEHHOCTEH HX MCUXO(PHU3UYECKOTO pPa3BUTHA,
WHIUBH/TyaTbHBIX BO3SMOKHOCTEH U COCTOSIHUS 3/10POBBSI.

Ilpouedypa coauu zocyoapcmeenno2o IK3amena:

1. [Tpukazom  pexTopa  yHUBEpPCUTETa  YTBEpXKIAETCd  T'OCYJapCTBEHHAs
9K3aMEHaIMOHHAsi KOMUCCUH, COCTaB KOTOPOH TOBOAMUTCS 10 CBECHUS CTYJICHTOB.

2. Jlonyck Ka)KIoro CTyJAEHTa K TOCYJapCTBEHHOMY 3K3aMEHY OCYILECTBIISIETCS
IPUKA30M PEKTOpa YHUBEPCUTETA.

3. B coorBercTBUM € IpOrpaMMOil T'OCYAAapCTBEHHBIX 3K3aMEHOB IPOBOISATCS
KOHCYJIbTaLlUH.

4. [ToaroraBnuBaercs  y4eOHO-TpOrpaMMHasl  JOKyMEHTAlMs, CIOpaBOYHAs |
HOpPMAaTUBHAas JIUTepaTypa.

5. Cpoxu npoBefeHHs IK3aMEHAa M KOHCYJbTAUUN MHPOBOJAAT IO YTBEPKAEHHOMY
pacIucaHmIo.

6. OK3aMEHAllMOHHbI OWJIET COCTOUT M3: 3-X TEOPETHMYECKUX U  OJHOrO
IPaKTUYECKOI'0 BOIIPOCaA.

7. [Ipu moaroTroBke K OTBETY B YCTHOW (popMe CTYJIEHTHI JIEJar0T HEoOXOIuMbIe

3allCU IO KaXKJI0MY BOIIPOCY Ha BBIIAHHBIX CEKPETAPEM HK3aMEHALIMOHHOW KOMUCCUU JIMCTaX
Oymarn co mmramnoM (Qakynpreta. Ha mOATOTOBKY K OTBETY MEpPBOMY CTYIEHTY
IIPEIOCTABIIAETCS 10 45 MUHYT, OCTaJIbHBIE CTYICHTBI OTBEYAIOT B IIOPSAKE OYEPEIHOCTH.

8. [Ipy HeoOXoAMMOCTH CTYAEHTY IIOCI€ OTBETa Ha BONpPOC Owiera 3alaroTcs
JIOTIOJIHUTEIIbHBIE BOIIPOCHI.
9. [Tocne 3aBepiieHUsT OTBETAa YJIE€HBI 3K3aMEHAIMOHHON KOMHCCHUH, C pa3pellieHus

ee mpencenareis, MOTYT 3a7aBaTh CTYIEHTY AOINOJHUTEIbHBIE BOIPOCHI, HE BBIXOASAIIME 3a
Ipeienbl IPorpaMMbl TOCYJapCTBEHHOTO 3K3aMeHa. Ha oTBeT cryneHTa 1o OWJeTy U BOIPOCHI
YJIEHOB KOMHCCUU OTBOIUTCS He Oonee 30 MUHYT.

10.  Ilo 3aBepIIeHHMH TOCYNApPCTBEHHOTO SK3aMEHa SK3aMEHAI[MOHHAs KOMHCCHS Ha
3aKpBITOM 3acelaHUM 00CYXk/IaeT XapaKTep OTBETOB KaXKIAOI'0 CTYJEHTA M BBICTABIISAET KaXI0MY
CTYJEHTY COTJIaCOBaHHYIO UTOTOBYIO OIICHKY.

11.  HroroBas oueHKa MO 3K3aMeHY COOOIIAeTCsl CTYJEHTY B JIeHb CAAaYM HK3aMeHa,
BBICTABJIIETCS B MPOTOKOJI AK3aMEHA U 3a4eTHYIO KHIDKKY CTyJleHTa. B mpoTokosie sk3aMeHa
(GUKCUpPYIOTCS HOMEp U BOMNPOCHI (3alaHusl) SK3aMEHAIMOHHOro Owmiiera, MO KOTOPBIM
npoBoAMIICs 3K3aMeH. lIpencenarens U 4ieHbl SK3aMEHAIIMOHHON KOMUCCUHU PacHUCBIBAIOTCS B
IIPOTOKOJIE U B 3a4E€THOM KHIKKE.
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2.6.4. Hnmepuem-pecypcol
1. DnexrponHas cucrema ooyuenust BI'Y https://eso-brgu.ru
2. Odpunmaneueiii caiit [IpaBurensctBa PO www.government.ru
3. Odunmanbublii  caiit ~ MwuHHCTEpCTBA  SKOHOMHYECKOTO  Pa3BUTHS
www.economy.gov.ru
4. Odunmanbuelii caiit [IpaBurenscTBa bpsHckoii obmactu bryanskobl.ru
5. Odpunmanbuelii caiit bpsackcerar bryansk.gks.ru

PO


https://eso-brgu.ru/
http://government.ru/
http://www.economy.gov.ru/
https://bryansk.gks.ru/

31
JUCT COIJIACOBAHUSA METOJIJUYECKHUX PEKOMEHJAIIUI

1 PASBPABOTAHA:
JOIIEHTOM Kadepbl SKOHOMUKH U YIPABICHUS, K.3.H., To1ieHToM M.A. MaTomKuHOMi

Lo ) ~1
( /L~ (N.A. Mariomkuua)

i

«05» masz 2023 r.

2 YTBEPX/IEHA:
Kaeapoil SKOHOMHUKH U yTIPaBICHUS
[Tporokoin Ne6 ot «05» mast 2023 1.

\
s,

3aBenyronuii kKageapoit (JI.C. MuTro4eHko)

3 COI'JTACOBAHA:

PyxoBoaurens OITOIT 4 L~ 7~ (WU.A. MaromkuHa)
«05» mas 2023 1.




		2023-09-26T16:51:53+0300
	Калоша Александр Иванович




