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3
HHOACHUTEJBHAA 3AIIUCKA

Meroanyeckne pPEeKOMEHIAIMKM MO TOATOTOBKE K Clade M Clade ToCyJIapCTBEHHOTO
9K3aMeHa [0 HANpaBJICHUIO TOATOTOBKM «MEHEIKMEHT» HaIlpaBIeHHOCTH (Tpoduiis)
VYnopaBieHue MPOEKTaMH COCTaBJI€Hbl B COOTBeTCTBUM ¢ TpeboBanusiMu @PI'OC Bbicmiero
o0OpazoBaHusl.

Meroanyeckre PEeKOMEHIAUK [0 IMOJArOTOBKE K claye M caade roCyAapCTBEHHOTO
9K3aMEHa CTYyJCHTOB-BBITYCKHUKOB 110 HampaBieHuto noarotoBku 38.03.02 MeHemxkmMeHT
HAIPaBJICHHOCTH (IPOGHIII0) MOATOTOBKU YIIPaBICHUE POSKTaMH pa3paboTaHbl HA OCHOBAHUH
CICAYIOIINX HOPMAaTUBHBIX [[OKyMeHTOB:

o ®denepanbHbIi 3akoH Poccuiickoit Deaeparnuu ot 29 aexadps 2012 roga Ne273-
@3 «O6 obpazoBanuu B Poccuiickoit @eaepanuny (¢ USMEHEHUSAMH U IOTIOJTHEHUSIMHA ).

o (denepabHBIM TOCYIApCTBEHHBIM 00pa30BaTENbHBIA CTAHIAPT  BBICILIETO
oOpazoBaHusi — OakajaBpuaT IO HampaBieHUI0 MOoAroToBkH 38.03.02 MeHemxMeHT,
YTBEP)KIEHHBIM  mpukazoM MwuHoOpHayku Poccun ot 12.08.2020 No 970
3apeructpupoBan Muntoctom Poccun 25.08.2020, per. No59449) (nanee — ®I'OC BO) ¢
U3MEHEHUSAMH, BHECEHHbIMU mNpukazoM MunoOpHayku Poccum 26 nHos6ps 2020 r.
Nel456 (3apeructpupoBan Muntoctom Poccun 27.05.2021, per.Ne63650).

e [IpodeccuonanbHpie cTaHAapThl. TpodeccuoHanpHbI  cTraHmapTt 08.018
«CrienuanuctT Mo yOpaBJCHUIO PHUCKaMMU», YTBEPKIEHHBIM MpukazoM MuHHCTEpCTBa
TpyAaa u counanbHOM 3amuThl Poccuiickoit @eneparuu ot 07 uronsa 2015 r. NeS91n
(3aperucTpupoBaH MuHUCTEpCTBOM tOCTHIMN Poccuiickoit @eneparuu 08 okTsaops 2015
r., peructpanronsbiii Ne 39228); npodeccuonanbusiii crangapt 08.036 «Crnenuanuct no
paboTe ¢ MHBECTUIIMOHHBIMU TMPOEKTAMH», YTBEPKIACHHBIM MpHKa3oM MuUHUCTEpCTBA
TpyAa U colualibHOM 3amuThl Poccuiickoit denepanun ot 16 anpens 2018 r. Ne 239u
(3apeructpupoBaH MunucrepctBom roctuiiuu Poccuiickoit @enepanun 08 mas 2018 r.,
peructpanuonsbii Ne 51016).

e [Ipukaz Munobpunayku Poccun ot 06.04.2021 Ne245 «O6 yTBepkaeHUU
[Topsinka opraHu3anuu W OCYIIECTBICHUS OOpPa30BATENbHON JEATENHHOCTH IO
o0Opa3oBaTebHBIM MPOTpaMMaM BBICIIET0 OOpa30BaHMs — MporpamMmaM OakandaBpHara,
mporpaMMam CreluaInuTeTa, MporpaMmMmaM MarucTpaTypbi».

o [Ipukaz MunoOpHayku Poccum ot 29.06.2015 Ne636 «OO06 yTBEepkIeHUU
[Topsinka mpoBeAeHUs TOCYIapCTBEHHOM HMTOTOBOM aTTECTAIlMHM IO 00pa30BaTEIbHBIM
nporpaMMaM BBICIIETO O0pa3oBaHMsI — MporpaMMaM OakajlaBpuaTa, MporpaMmMam
CIIelUaNITeTa U TporpaMMaM MarucTpaTypsb» (C U3M. U JOIL. ).

o [lopsgok opraHu3alii M OCYIIECTBICHUS] 00pPa30BATEIbHOM NESITEIHHOCTH IO
o0Opa3oBaTebHBIM MPOTpaMMaM BBICIIET0 OOpa30BaHMs — MporpamMmaM OakaiaaBpHara,
nporpaMMaM crenuanurera, nporpammaM maructparypsl B ®I'bOY BO «bpsHckuit
rOCyJapCTBEHHBIM YHUBEpCUTET UMEHM akajgemuka W.I'. [leTpoBCKOro», yTBepKAEHHBIN
penienreM yuéHoro coBera YHusepcutera ot 07.04.2022r., nporokon Ned (nmpukaz bBI'Y
o1 08.04.2022 r. Ne55).

o [lonoxxenne 00 opraHu3anuu OOPa30BATEIBHON JESITEILHOCTH WHBAIUIOB U
JUI C OrpaHUYEHHBIMU BO3MOXHOCTAMU 310poBbi B PI'BOY BO «bpsHckuit
rOCYJJapCTBEHHBIN YHUBEPCUTET UMEHH akageMuka M.I'. IlerpoBckoro», yrBepkaéHHoe
perieHueM yuéHoro coBera YHuBepcutera ot 27.03.2025r., nporokon Ned (mpuka3 bI'Y
o1 28.03.20251. Ne51).

e [lopsAamok TpoBEAEHUST TOCYJApCTBEHHOW  WTOTOBOM  aTrTeCTallMd MO
o0Opa3oBaTenbHBIM MPOrpaMMaM BBICHIETO 0Opa30BaHMs - MporpaMmam OakanaBpHara,
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nporpaMMaM crenuanureTa U nporpammam marucrpatypel B ®T'BOY BO «bpsaHckuit
rOCyJapCTBEHHBIM YHUBEpCUTET UMEHM akajgemuka W.I'. [leTpoBCKkOro», yTBepK AEHHBIN
perieHrneM ydéHoro coBetra YHuBepcurera oT 27.03.2025r., mpotokon Ned (mpukasz bI'Y
ot 28.03.2025r. Ne49)

e [lopsnok mpoBeAeHHS  TOCYJAPCTBEHHOW  WTOrOBOM  aTTECTAllMU IO
o0Opa3oBaTelbHBIM MPOTrpaMMaM BBICIIET0 00pa30BaHMs — MporpammaM OakanaBpHara,
mporpaMMaM  CIELHUAJIATETa MW I[porpaMMmaM MAarucTparypsl C [NPUMEHEHHEM
JTUCTAHLIIMOHHBIX  oOpa3oBarenbHbiXx TexHojorud B DOI'BOY BO  «bpsHckuit
rOCy/IapCTBEHHBIN YHUBEPCUTET UMEHH akanemuka M.I'. IleTpoBckoroy», yTBepKIaEHHbIN
pelierreM y4uéHnoro coBera YHuBepcureta oT 23.12.2020r., mpotokos Nel3 (nmpukas bI'Y
oT 24.12.2020r. Nel46 ¢ uzmeHenusimu, BHeCEHHBIMU npukazamu bI'Y ot 08.04.2022 r.
Ne55, o1 29.03.2024 1. Ne37).

e [lonoxxeHne O BBITYCKHOW KBaJM(pUKAMOHHOW paboTe 1mo oOpa3oBaTEIbHBIM
nporpaMMaM BBICIIETO O0pa3oBaHMsI — MporpamMmaM OakajlaBpuaTa, MporpaMMam
crenuanurera, nporpaMmam — Mmaructparypel B ®I'BOY  BO  «bpsHckuit
rOCYyIapCTBEHHBIN YHUBEPCUTET UMEHM akanemuka M.I'. [leTpoBckoro», yTBEp)IEHHOE
pemieHueM yuéHoro coBera YHuBepcutrera ot 26.09.2019r., nmporokon Nel (mpukas BI'Y
oT 30.09.2019r. Nel05 ¢ u3meHenusimu, BHecEHHBIMU TTpuka3zoM BI'Y ot 08.04.2022 r.
Ne55).

o [lonokeHrne 0 MOATOTOBKE M 3aIIUTE BBITYCKHON KBaTU(DUKAIMOHHON PabOTHI
B BHJE CTaprama 1o o00pa3oBaTelbHBIM NPOrpaMMaM BBICIIETO OOpa30BaHHS —
nporpaMMamM OakajaBpuaTa, IporpaMmam ClelUaJIuTeTa, IporpaMMaM MarucTparypsl B
OI'bOY BO «bpsHCkHI TOCyAapCTBEHHBI YHUBEPCUTET HMMEHM akajgemuka W.I.
[lerpoBckOro», yTBEpKIEHHOE pEUICHUEM YUYEHOIO COBETa YHHUBEPCUTETAa OT
06.04.2023r., npotokous Ne3 (mpuka3 BI'Y ot 06.04.2023r. No46).

1 Iesin 1 321244 rOCYIaPCTBEHHOT0 IK3aMeHa

[lenpt0  rOCyZapCTBEHHOTO OK3aMEHa  SIBIISICTCS  YCTAaHOBJIEHHE  YPOBHS
c(OPMHPOBAHHOCTH KOMIICTECHIIMH  BBIMMYCKHHKA, CTEMEHb €ro TOTOBHOCTH K
BBITIOJTHEHUIO MPOPECCUOHATBHBIX 33/1a4 U COOTBETCTBUS €r0 MOJATOTOBKUA TPEOOBAHUSIM
benepanbHOT0 rOCy1apCTBEHHOTO 00Pa30BaTEIbHOIO CTaHJapTa BBICIIETO 0Opa30BaHU
OakanaBpuara o HanpasieHuto 38.03.02 MeHeKMEHT.

OCHOBHBIMH 33J1a4aM¥ TOCYJIAPCTBEHHOTO SK3aMEHAa SIBIISIOTCS

- OIpe/eNieHue COOTBETCTBHSI TOJTOTOBKH BBIMYCKHHUKOB KBATH(DHKAIMOHHBIM
tpeboBanusim GPI'OC BO;

- TMpOBEpKa 3HAHUSA CTYJCHTOM OCHOBHBIX TEOPETUKO-METOI0IOTHIECKIX
MOJIXOJIOB W YPOBHS OCBOEHUS 0a30BbIX JUCHUIUIMH HANpaBICHUS TOATOTOBKH,
OTIPENIEIISIONINX MPOQeCcCCHOHATEHBIC CTOCOOHOCTH BBIITYCKHUKA;

- IGMOHCTpAIIMs YMEHUS CTYJCHTa OPUCHTUPOBATHCS B TEKYIICH SKOHOMHYECKOU
CUTYaIlUH, WLTIOCTPUPOBATH TEOPETUUECKUE TTOJIOKECHHSI PAKTHUECKUMH TPUMEPAMH;

- OIICHKA YPOBHS 0OOCHOBAHUS CTYJIEHTOM COOCTBEHHBIX BBIBOJIOB, TPAMOTHOCTH
WX U3JIOKCHHSL.

[Ipyn cmade rocynapCTBEHHOTO 3K3aMEHa BBITYCKHUK JOJDKEH IOKa3aTh CBOIO
CIIOCOOHOCTh U YMEHHE, ONUPASICh HA MOJYYCHHBIC 3HAHUS, YMEHHs, CPOPMUPOBAHHBIE
YHHBEpCaJIbHBIC, O00mIenpodecCHoHaNbHblE H TPOPECCHOHAIBHBIE KOMIICTCHIINH,
pelaTh pa3iu4yHble 3a1a4d MPOPEeCcCHOHATBLHOW NEATEIBHOCTH, YETKO W JIAKOHUYHO
u3naratb MHQPOPMAIMIO, 3alWINaTh CBOIO TOYKY 3pEHHUSA, TMPOJAEMOHCTPHPOBATH
CIOCOOHOCTH MPUMEHSTh TOTyUYEHHBIC 3HAHUS B IPO(HECCHOHAIBHON AESITEIbHOCTH.


http://pandia.ru/text/category/professionalmznoe_obrazovanie/

2 KomnereHunu 00y4aionierocsi, BBIHOCUMbIe HA TOCY1apCTBEHHBIH IK3aMeH

B xome rocymapcTBEHHOTro 9K3aMeHa MpoBepsieTcss  cHOPMHPOBAHHOCTD
CIEAYIOMNX KOMITETCHIINMN:

YK-1 - CnoocobGeH ocCylIecTBASTh IOUCK, KPUTHYECKUM aHaIW3 W CHUHTE3
uH(pOpMaLIUU, TPUMEHSITh CUCTEMHBIN TTOJIXOJT JJIs PEIIeHUs MOCTaBICHHBIX 3a/a4;

YK-2 - cnocobeH ompenensTh Kpyr 3amad B paMKax IOCTaBICHHOW IETH U
BBIOMPATh ONTHMAJbHBIC CIIOCOOBI WX PEMICHHS, MCXOJsi W3 JCUCTBYIOIIUX MPaBOBBIX
HOPM, UMEIOUTUXCS PECYPCOB M OTPaHUYECHUM;

VYK-3 - criocoGeH ocylIecTBISTh COLMAIbHOE B3aUMOJICHCTBUE U PEAIU30BBIBATH
CBOIO POJIb B KOMAaHJIE;

VYK-4 - cnoco0eH OCylIeCTBIATh JAENOBYI0 KOMMYHHUKALIMIO B YCTHOM H
MMCbMEHHOW (QopMax Ha ToCyJapcTBEHHOM s3bike Poccuiickoit ®Deneparuu u
MHOCTPaHHOM(BIX) sI3bIKE(axX);

VYK-10 - cmocobeH mpuHUMATh OOOCHOBAHHBIE SKOHOMHYECKHE pEIICHUS B
Pa3IMYHBIX 00JIACTAX KU3HEACSITEIbHOCTH;

OIIK-1 - cmocoGen pemaTh npodeccrnoHalbHBIE 3aa4l Ha OCHOBE 3HaHWU (Ha
IPOMEXYTOYHOM YPOBHE) HKOHOMHUYECKOM, OPraHM3allMOHHOM U yIpPaBJIEHYECKOH
TEOPHH;

OIIK-2 - cmocobeH ocymiecTBIATh cOOp, 0OpabOTKYy M aHamu3 JaHHBIX,
HEOOXOJMMBIX JIJISl PEIICHUS MTOCTABIICHHBIX YIPABICHUYECKUX 3aJ1ad, C UCIIOIH30BAHUEM
COBPEMEHHOTO MHCTPYMEHTApHUs U MHTEIUICKTYAIbHBIX HHPOPMAIIMOHHO-aHATUTHIECKIX
CHUCTEM;

OIIK-3 - cmocobeH pa3pabaThiBaTh OOOCHOBAaHHBIE  OpPraHU3ANUOHHO-
YIPABICHYECKUE PEHICHHUSI C YYETOM HMX COIMAIbHOW 3HAYMMOCTH, COICHCTBOBATH MX
pearm3anuy B YCIOBUSAX CJIOKHOW U TMHAMUYHOM Cpellbl U OIIEHUBATh MX TIOCIIEICTBUS;

OIIK-4 - crnocoOeH BBISABIATH U OLICHWBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3pabaThiBaTh OM3HEC-TIIAaHBI CO3/IaHUS U Pa3BUTHS HOBBIX HAIIPABIICHUH JEATEIHHOCTH
Y OpraHu3anui;

OIIK-5 - cmocoGeH wHCMONb30BaTh MPH PEIICHUH MPOPECCHOHANBHBIX 3a7ad
COBpEMEHHbIE HH(OPMAIMOHHBIE TEXHOJOTMM M MPOrpaMMHBIE CPEICTBA, BKIIIOYAs
yTpaBJiICHUE KPYITHBIMA MAaCCHBaMH JAHHBIX U UX WHTEIUICKTYAIbHBIN aHAJIH3;

OIIK 6 - cnocobeH mMOHMMATh HOPUHOMIB  pabOThl  COBPEMEHHBIX
UHPOPMAIIMOHHBIX ~ TEXHOJIOTMH W  HUCHOJb30BaTh WX JUISI  peIIeHus  3ajad
poQeCCHOHATBHOMN NESITEIHHOCTH;

[IK-1 - cmocoben ywacTBoBaTh B pa3paboTKe (YHKIMOHAIBHBIX CTpaTerui
pa3BUTHS OpPraHM3AllMM, AaHAIM3UPOBATh pPHIHOYHBIE U ClHeUU(UYECKHE PUCKH,
IUTAaHUPOBAaTh M OCYIIECTBISATH MEPOINPHITHSA, HANpaBICHHbIE HAa HMX pEAIN3ALUI0 B
ycinoBusax auHamuyHocTd BHemHed cpensl (IIC 08.018 CrnenumanucTt mo ymnpaBieHUIO
puckamu. Kog tpynosoit pyukuuu (TD) B/01.6, B/02.6, B/03.6, B/04.6);

[1K-2 - cnocobeH ydacTBOBaTh B MOCTPOCHHHM SKOHOMUYECKHX, (PMHAHCOBBIX U
OpraHM3alMOHHO-YIIPABICHYECKUX MOJAENCH IMyTeM HX aJanTalid K KOHKPETHBIM
3aja4aM yTpaBJiICHUS, KOOPAMHUPYS IESITEIbHOCTh HCIIONHUTENCH Ui JOCTHYKCHUS
BBICOKOI COTJIACOBAaHHOCTH MPH BBIMOJIHEHUN KOHKPETHBIX MPOEKTOB U paboT.

[1K-3 — cmocoben pa3pabaTbiBaTh, pealu30BBIBATD U YIPABIATH MPOCKTAMH C
UCTIOJIh30BAHUEM COBPEMEHHOTO MHCTPYMEHTApHs MPOCKTHOTO YIPAaBJICHHS, Ha OCHOBE
MPOTHO3UPOBAHUS CIPOCAa Ha CYIICCTBYIOIIMX M MOTEHIMAIBHBIX pPBIHKaX COBITA U
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peasmzaru nporpamm pazsutus opranuzamuu (I1C 08.036 Cnernumanuct mo padorte ¢
WHBECTUITMOHHBIMH poekTamu. Koy TpyaoBoit pyakuuu (TD) A/01.6, A/02.6, A/03.6);

MK-4 -

crocooeH IIPOBOAUTL OLCHKY 3¢)¢)6KTI/IBHOCTI/I NHHOBAIIMOHHBIX,

OpPTaHW3aIMOHHBIX ¥ HHBIX TPOEKTOB C YYETOM COOTHONIECHUS IUTAHHPYEMBIX
pe3yapTaToB U 3arpauuBaembix pecypcoB [IC 08.036 Cnemumanuct mo padote ¢
WHBECTUITMOHHBIMH ipoekTamu. Koa tpynosoit dyukmuu (TD) A/01.6, A/02.6, A/03.6).

3 HacnopT (l)OHIla OLCHOYHBIX CPEACTB roCyIapCrB€HHOI'0 IK3aMEHa

Komnerenuus Kon u HaumeHoBaHNE NHIUKATOPA TOCTHKEHUS Howmep
KOMIIETEHLIUU OLIEHOYHOT'0
3aJaHus
YK-1. Crocoben | YK-1.1. Anamm3upyer 3amady, BB OTambl ee Bompoc 15
OCYIIIECTBIIATh TIOUCK, | pelIeHus], AeHCTBHS [0 PEIICHUIO 330a4u
KpUTHYECKUi aHanu3 u cunte3 | YK-1.2. Haxoaut, KpUTHYeCKH aHaIM3UPYET U BHIOMpAET
nH(pOpMAIIH, IPUMEHATE | HH()OPMAIIHIO, HEO0OXOANMYIO TUTSt peuieHus Bompoc 16
CUCTEMHBIM  IOAXOH  UIA | MOCTAaBJICHHOW 3a1auu
penieHus nocraBieHHbIX | YK-1.3. PaccmaTpuBaer pasnu4Hble TOYKH 3pEHUS Ha TpaxTiicckoe
3a1a4 IIOCTaBJICHHYIO 3aJady M BBIABILICT CTCNCHbL HX sazianue 7
JIOKA3aTeJIbHOCTH B PaMKax HAYYHOTO MUPOBO33PEHHUS
VK-1.4. Omnpenenser BO3MOXXHbIE BapUaHTbl PELLICHUS
9 IIpakTiaeckoe
MOCTaBJICHHON 3a/1a4M, apTYMEHTHUPOBAHHO OLIEHUBAs HUX saxatme 6
JIOCTOMHCTBA M HEAOCTATKH
YK-2. Croco6en onpenensatsy | YK-2.1. IIpoBoAAT MeKOMIO3UIUIO ITOCTABICHHON IIETH Bompoc 19
KpYT 3a/1a4 B paMKax MIPOEKTa B 33aUax
IMOCTaBIICHHOH 1IEJTH U VK-2.2. OcymiecTBiseT TIOMCK HEOOXOAUMOI Bormoc 18
BBIOMPATh ONTUMANIbHBIE nHGOpMAaIH [Tl TOCTIXKEHUS 33/1ad IPOEKTa P
CIIOCOOBI MX pELICHHS, YK-2.3. BriBIsIeT ¥ aHaTU3UPYET Pa3InIHbIE CIIOCOOBI
UCXOJS U3 JEHCTBYIOIINX pelieHus 3ajad B paMKax I[IOCTaBJI€HHOW UEenu U Bompoc 17
IPaBOBBIX HOPM, UMEIOIUXCS | apryMEHTUPYET WX BBIOOP, UCXOMAS W3 JICHCTBYIOIIUX
PECYPCOB U OTPaHUYEHHIM IIPaBOBBIX HOPM, HMEIOIINXCSI PECYPCOB M OIpaHUYEHHUH
VK-2.4. Tlpeacrasnsier pe3ynbTaTsl pemieHus 3agad B | [IpakTudeckoe
paMKax IeJIM TPOeKTa 3ajiaHue 8
YK-3. VK-3.1. Ilonumaer 3¢h¢GEeKTUBHOCTh HUCIIOJb30BaAHHS Bompoc 38
Crioco0eH ocyIIecTBIATh CTpaTeruu COTPYJHHYECTBA JUTST JOCTHKEHHUS
COIMAJIbHOE B3aUMOJEHCTBHE | MOCTABICHHOM IEJIH, OTPEJENSsIET CBOIO POJIb B KOMaHIe
Y peanau3oBbIBaTh CBOIO poiib | YK-3.2.  VYuuThiBaeT OCOOEGHHOCTH TIOBEICHHS U Bompoc 39
B KOMaHJ1e MHTEpECHl IPYrHX YYAaCTHHKOB IPU peau3aludl CBOEH
pPOIM B COLMAILHOM B3aWMOJEHCTBHM M KOMaHIHOM
pabore
VK-3.3. Anamu3upyer BO3MOXHBIE mocnenactsus | IIpaktmueckoe
JUYHBIX JEUCTBUH U IUIAHUPYET MOCIEA0BATEIbHOCTh 3aaanue 16
11aroB JUIsl JOCTHXKEHUS 33JaHHOTO pe3yJbTaTa
YK-3.4. DQQexTHBHO B3aMMOJCUCTBYET C JPYTHMH Bompoc 40
YJIeHaMU KOMaHJIbl, y4acTBYeT B oOMeHe mHpopmMarueii,
3HAHHWEM M OIBITOM, B IPE3EHTALIUH PE3YIHTATOB PAOOTHI
KOMaH/Ibl
YK-4. Criocoben YK-4.1. BriOupaer KOMMYHHKATHBHBIE CTPaTeTHd W Bompoc 41
OCYIIECTBIIATH IE€JIOBYIO TaKTUKH, CTHJIb OOIIEHHUS Ha PYCCKOM S3bIKE B
KOMMYHHKALIUIO B YCTHOW U 3aBUCUMOCTH OT 1IleJiei W YCIOBHUM NapTHEPCTBA,
MUCHbMEHHOH popmax Ha CHUTYalUH B3aMMOJECHCTBUS
TrOCYyJapCTBEHHOM SI3BIKE VYK-4.2.  JleMoHCTpHUpyeT yMEHHE  OCYLIECTBISTH IIpakTHueckoe
Poccuiickoit @enepanuu u JIEJIOBYI0 TNEPENHCKYy Ha PYCCKOM S3bIKE, YUYUTBIBAs 3ananue 24
WHOCTpPaHHOM(BIX) s13bIKE(aX) | 0cOOEHHOCTH CTUJIUCTUKHU oduUIUATBHBIX u
Heo(HIIMANTBHBIX TTHCEM
YK-4.3. I'paMOTHO CTpPOUT AMAJIOTHYECKYIO pEYb B Bompoc 42
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paMKax MEKIMYHOCTHOTO M MEXKKYJIBTYPHOTO OOIICHUS
Ha HMHOCTPAHHOM (BIX) SI3BIKE (aX)

YK-4.4. ]JleMoHCTpHUpyeT yMEHHE  OCYILIECTBISTH Bompoc 43
JIENOBYIO TIEpENICKY Ha HHOCTPAaHHOM (BIX) SI3bIKE (ax)
Y4ETOM COLIMOKYJIBTYPHBIX OCOOCHHOCTEH
YK-4.5. OcymecTBusieT TTOUCK He0o0xX0IMMOit Bompoc 44
uHpOpMAIMK ISl pEHICHUS] KOMMYHUKAaTUBHBIX 3a7ad C
NpUMEHEHHEM  MH(QOPMALNOHHO-KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHI
VYK-10. Cnocoben npuanmats | YK-10.1. [Tornmaet 0a3oBbIe TIPUHITAITBT Bompoc 45
000CHOBaHHbBIE (YHKIMOHMPOBAHUS SKOHOMUKH M 3KOHOMHYECKOI0
9KOHOMHYECKHE PELICHUS B pa3BuTHs, Uenu M (OPMBI y4yacTHS TOCYJapcTBa B
pas3In4HBIX 00IacTAX 9KOHOMUKE
JKU3HEACSTETbHOCTH YK-10.2. [IpumeHseT METOABI JIMYHOTO IKOHOMHUYECKOTO Bomnpoc 46
u (UHAHCOBOTO IUIAHMPOBaHMWs IUIsi  JocTwkeHus | [Ipaktuueckoe
TeKyIIMX ©  JIONTOCPOYHBIX  (PUHAHCOBBIX  LIENEH, 3aganue 17
UCTIONIBb3YeT (PUHAHCOBBIE MHCTPYMEHTHI ISl YIPaBICHHS
JIUYHBIMU ¢dbuHancamMu (TMYHBIM OIOJKETOM),
KOHTPOJIMPYET  COOCTBEHHBIE  JKOHOMHYECKHE  H
(hMHAHCOBEIC PUCKH
OIIK-1. Cmocoben pemats | OIIK-1.1.  HMcmomp3yer  OCHOBBI  AKOHOMHYECKWX, Bomnpocsi 6, 7
npodecCHOHANbHBIE  33/1a4Ml | OPTaHM3AIMOHHBIX W YNPaBICHUYECKUX TEOpUH  AJs
Ha OCHOBE 3HaHUl (HA | yCHIELIHOTO BBITIOJIHEHUS npodeccuoHaNbHON
IPOMEXYTOIHOM YPOBHE) | JOeSITeIbHOCTH
3KOHOMHUYECKOH, OIIK-1.2. ®opmynupyer u pemaer npodeccHoHaTbHEBIE Bompocsr 8, 9
OpraHU3allMOHHON U | 3a1a4y, HCIIONB3Ysl MOHATUIHBIN ammapar

YIIPaBJIECHYECKOU TEOpUU

SKOHOMHUYECKOM, OpPraHU3allMOHHONM W YIPaBICHYECKOU
HayK

OIIK-1.3. Ilpumensier aHanuTHdeckuid uHCTpyMeHTapuil | [IpakTuueckue
JUIS  TIOCTAHOBKM M pPEHICHUS MpoeCCHOHATBHBIX 3aj1aHus 2, 3
9KOHOMHMYECKHX, OPraHU3alMOHHBIX M YIPaBICHYECKUX
3a1a4
OIIK-2. Crnocoben | OIIK-2.1. Ormpenenser HWCTOYHUKH HWHPOPMALUK U Bompoc 1, 2
OCYIIECTBIIATD cOop, | OCYIIECTBISIET MX IIOMCK Ha OCHOBE IMOCTaBJICHHBIX

00paboOTKy M aHaJIU3 JaHHBIX,
HEOOXOJMMBIX ISl PEIICHHS
MOCTaBJICHHBIX
yIpaBIeHUYECKUX
UCTIOJIb30BaHHEM
COBPEMEHHOT0
UHCTPYMEHTapHUs "
MHTEJUIEKTYaJIbHBIX
WH(pOPMAIMOHHO-
AHAIMTUYECKHUX CHCTEM

3ama4, c

Heﬂeﬁ AJIsL pCHICHUS YIIPABJICHYCCKUX 3a/1a4

OIIK-2.2. BpibupaeT COOTBETCTBYIOIIHE COJIEPKaHUIO
yIpaBJIeHUECKUX 3a7lad MHCTPYMEHTapHid 00pabOTKH U
aHalM3a JIaHHBIX, COBPEMEHHBIE WHTEILICKTYaJIbHbIE
UH()OPMAITHOHHO-aHATUTHYECKUX CHCTEMBI "
porpaMMHoOe o0ecrieueHne

Bompocsr 3, 4

OIIK-2.3. TIpoBOOWT CTaTHUCTHUYECKYIO O0O0pabOTKy H
MHTEJUIEKTYaIbHbBIM aHaIu3 UH(OpMaIul, He0OX0IUMON
I TpPUHATAA  OOOCHOBAaHHBIX  OPTaHM3AI[MOHHO-
YIPaBJICHYECKUX PEIIEHUN

Bonpocsr 5,
MPAaKTUIECKOE
3ananue 1

OIIK-3. CnocobeH
pa3palaTbIBaTh
000CHOBaHHEIE
OpTraHU3aIUOHHO-
YIIPaBICHYECKUE PEIICHUsl ¢
YyY4E€TOM WX  COILIMaJIbHOMU
3HAYNMOCTH, COACHCTBOBATH
UX peaju3alud B YCIOBHUSIX
CIIOKHOM H  JIUHAMHUYHOH
cpeasl ®W  OIECHWBAaTh HX
MOCJIECTBHS

OIIK-3.1. [IpumeHsieT OCHOBHbIE METOABI U MOJIEIH
MPUHATHS OPTraHU3AIMOHHO-YIIPABICHUECKUX PEIICHUM B
YCIJIOBUSIX CIIOKHOW U TUHAMUYHOU CpeJibl

Bompocsr 10, 11,
12

OIIK-3.2. BoisBnsier u (GopMHpYeT OpraHMW3alMOHHO-

Bomnpocsr 13,

yIpaBJICHUECKHE pelieHus, paspabaTbiBaeT u 14
000CHOBBIBAET ux c y4eToM JOCTHKECHUS
SKOHOMMUECKOM, COLMAaIbHON 51 IIPaBOBOU

s dexTuBHOCTH

OIIK-3.3. OuenuBaer oxugaemele pe3yabTaTsl H | [IpakTudeckue
COIIMAJNbHBIE, OpraHU3allMOHHbIE, OJKOHOMHUYECKHE U 3ajganus 4, 5

IMPaBOBBIC IOCJIICACTBUA pCaiM3aliui Npeajiara€MbIX
peleHui
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OIIK-4. Cnocoben BoisiBisATh | OIIK 4.1 Beigeiaser u  oneHuBaeT Bo3MoxHOCTH | Bompoch 10, 11,
u OIICHUBATh HOBBIC | Da3BUTHS OpraHU3allid W OW3HECOB C  Y4YETOM 12
PBIHOYHBIC BO3MOKHOCTH, | MMEIOLIMXCS PECYpCOB M KOMIIETEHIINH

pa3pabaTbiBaTh Ousnec- | OIIK 4.2 PaspabarbiBaeT OW3HEC-IUIAHBI MPOEKTOB H Bompocsr 13,
IUTAaHBl CO3JaHMsA M PAa3BUTHA | HaNpaBlICHUI OU3Heca 14
HOBBIX HanpasjieHuid | OIIK 4.3 Ananusupyer pbIHOYHYIO CPely M BbISABIsSET | IIpakTHdeckue
ACSATENbHOCTH M OPTaHU3alMH | epCreKTUBHBIC HAMTPABICHHS PAa3BUTHS 3aganus 4, 5
OIIK-5. Crnocoben | OIIK 5.1 Bmageer MeromuueckuMm WHCTpyMeHTapueM | Bonpocsr 47-48
WCIIOJIb30BaTh TPH PEIIeHnH | 00paboTKU " HMHTEJUIEKTYaJIbHOTO anammza | IIpaxTmdaeckoe
nmpodeCCHOHANBHBIX  3amad | HHpOpMAITUH, HEOOXOIUMBIM ini: pemeHus 3amanne 18
COBpEMEHHEIE MOCTaBJICHHBIX YNPaBICHYECKHX 3a7a4

MHpOpMAIMOHHBIE OIIK 5.2 [Ilpumenser coBpeMeHHble LUGpoBeie | Bompocs 49-51
TEXHOJIOTUH W TPOTPAMMHBIE | TEXHOJIOIMH " MIpOrpaMMHbBIE HIPOAYKTHI B

CpelCTBa, BKIIIOYas | mpodeccruoHaIbHOM AesTENhbHOCTH

yIpaBICHHE kpynHeiMu | OIIK 5.3 OcymiecTBiusier BeneHue 0a3bl JaHHBIX u | Bompocsr 52-54

MaCCMBaAaMHM JaHHBIX HW HX
I/IHTGJ'IJ'IeKTyaJ'ILHHﬁ aHaJIn3

MOJJIEPKKY MH(DOPMAIIMOHHOTO. O00CCIICUCHUS PEIICHUS
MPUKIIAIHBIX 33]1a4; BBISIBJIATH YIPO3bl 0€30MaCHOCTH

OIIK 6. Criocoben monumare | OIIK  6.1. JlemoHCTpupyeT 3HaHHWE COBpeMeHHBIX | Bompocs 55-57

MPUHIMITEL Pa0OTHI WHPOPMAIIMOHHBIX ~ TEXHOJIOTUH  H NOHUMAaHHE

COBPEMEHHBIX IPUHLUIOB UX paboThI

WH(POPMAITMOHHBIX OIIK-6.2. Ymeer B  KOHKPETHBIX  CHTYyaIlHIX Bompocsr

TEXHOJIOTMH U UCIIONb30BaTh | OCYHIECTBIATH nuddepeHInpPOBaHHBIN otOop 58-60

UX JJIs pelieHus 3a1a4d COBpEMEHHBIX MH(POPMAMOHHBIX TexHolorui g | [Ipaktudeckoe

npohecCHOHATBHOMN perieHnst 3a1a49 MpodeccHOHAThHON AeSITEIbHOCTH 3amanue 19

JEATCIIBHOCTU OIIK-6.3. Bnageet OTIBITOM pemenust | Bompocsr 61-62
npodecCHOHANBHBIX  3aJad Ha OcCHOBe ToHMMaHus | [IpakTudeckoe
NPUHIMIIOB pabOThl COBPEMEHHBIX WH(POPMAIIMOHHBIX 3aganue 20
TEXHOJIOTHHI

IIK-1. Croco6en IK-1.1. JleMoHCTpHUpYeT ~ yMEHHS  TNPUMEHEHHUS Bormpocsr

y4acTBOBATh B pa3paboTKe COBPEMEHHBIX METOJ/IOB, CIIOCOOOB, TIPUEMOB H MOJIXOJI0B 20-26

(YHKIIMOHAIBHBIX CTPATETMi | K YIPaBICHUIO M PA3BUTHIO OPraHU3alMd C IEJbI0

Pa3BUTHUS OpraHU3aLNH, MOBBIICHUA €€ KOHKYPEHTOCIOCOOHOCTH B YCIJIOBHSX

aHAJIM3UPOBATH PHIHOYHBIE U | TMHAMUYHOCTH BHEIIHEH CpeJibl

crenuduuecKue puckw, IMK-1.2. VYuactByeT B pa3paboTke (QYHKIMOHATHHBIX Bompocsr

TJIAaHUPOBATH U CTpaTeTMidi  pa3BUTHS  OpraHU3alUA B  YCJIOBHSX 27-37

OCYIIECTBIATh MEPONIPUATHUS, | TUHAMUYHOCTH  BHENIHEW cpeasl U 3G (HEKTUBHO

HanpaBJieHHBIE HA UX pealim3yer WX C YYeTOM UX pPEe3yJIbTaTUBHOCTH H

peanu3anuio B yCIOBUAX H9KOHOMHUYECKOH 3P PeKTUBHOCTH

JIMHAMUYHOCTH BHELIHEH IIK-1.3. Pa3pabarbiBaer otnenbHble HanpasieHus | Ilpakruueckue

cpezbl

yIpaBJIeHUs PUCKaMU B paMKax OH3HEC-TIPOLIECCOB U
peanmzanuu  QYHKIIMOHANBHBIX CTpaTeTHH pPa3BUTHS
OpraHu3aluu

3agagus 6-15

I1K-2. Criocoben
y4acTBOBATh B MOCTPOCHUH
9KOHOMUYECKHX,
(MHAHCOBBIX U
OpraHHU3aIMOHHO-
YIIPaBJIECHYECKUX MOJeIen
NyTeM UX aJanTalyy K
KOHKPETHBIM 3aJa4aM
yIpaBJIeHHs], KOOPJAUHUPYS
JEeSTeNbHOCTD UCTIONHUTENEH
JUTSL TOCTHOXKEHUST BRICOKOM
COTJIACOBAaHHOCTH TPH
BBITIOJTHEHUU KOHKPETHBIX
IPOEKTOB U padoT

[IK-2.1. AHanusupyeT W aJanTHPYET CYIIECTBYIOIIHE

Bormpoc 67-69

IKOHOMHUYECKHE, (HUHAHCOBBIE W  OPTraHMU3AIMOHHO-
yOpaBlIeHUYECKHE MOJIEIH K KOHKPETHBIM 3aja4am

yOpaBJIeHHUS

I1IK-2.2. Hcnone3zyer skoHOMHYeckue U (uHancoBble | Bonpoc 70-71
Modenmn sl cbopa, aHammza u  00pabotku | IIpaktmueckoe
HSKOHOMHMYECKHX TOKa3aTeNieil M JaHHBIX, HEOOXOAMMBIX | 3amaHue 24
JUIA  pelleHusl 3a7ad yNpaBJCHHS ¢ BBIIOJHEHUH

KOHKPETHBIX IIPOCKTOB H paboT

I1K-2.3. OGecrneyrBaeT BbICOKYIO COINIACOBAHHOCTH MPHU Bompoc 72
BBIMIOJITHEHUU KOHKPETHBIX NMPOEKTOB W pabot, a Taxke | I[lpakTtuueckoe
yCTaHaBIIUBAET KpUTEepUn 3¢ deKTUBHOCTH 3aganue 22

JACATCIBbHOCTH HUCIIOJTHHUTEIICH

TIK-3. Cnocoben

ITK-3.1. OcymiecTBisieT 000CHOBaHHBIN BBIOOP METOJIOB,

Bompocsr 73-80




9

pa3pabaThIiBaTh,
peaM30BbIBATH U YIIPABIISTH
MPOEKTaMH ¢
HCTIOIb30BAHUEM
COBPEMEHHOT0
HHCTPYMEHTAPHS IPOCKTHOTO
yIpaBJCHHS, HA OCHOBE
MPOTHO3UPOBAHUS CIIPOCa Ha
CYIIECTBYIONIUX U
MOTEHI[HATBHBIX PBIHKAX
cOBITa U pean3aiuu
pOrpaMM pa3BUTHS

croco00B, (¢opM,  TPOCKTHBIX  TEXHOJOTUH U
AQHAINTHYECKUX  WHCTPYMEHTOB  INPH  pa3paboTke
pasIMYHBIX (QYHKIHOHATIBHBIX MMOJCHCTEM MPOEKTOB Ha
OCHOBE MPOTHO3WPOBAHUS CIPOCA HA CYIIECCTBYIONIUX H
MOTEHI[HATBHBIX ~ pPHIHKaX COBITA W peajH3aluu
IIPOrPaMM Pa3BHUTHUS OPTaHU3AIIH

[IpakTnueckue
3amanus 25-27

I1K-3.2. JleMoHCTpHpYyeT yMEHUE BEIOOpa COBPEMEHHOI'O

Bomnpocer 81-86

WHCTPYMEHTapus  NPOCKTHOro  ympaeieHuss  npu | [Ipaktuueckue
paspaboTke ©M  peajgu3alldd OPOEKTOB  pasBuths | 3agaHus 28-30
opraHuzaluii, TEppuTOpHuH, oTpacien

IIK-3.3. KoopauHupyeT nesATeNbHOCTh ydYacTHHKOB | Bompocsl 87-91

IIPOCKTAa Ha BCEX OTallaX >XMU3HCHHOI'O HHUKJIAa IIPOCKTa C

IIpakTrueckue

OpraHu3alnn Y4€TOM W3MEHEHUsl BHEIIHEH W BHYTPEHHEW Cpelbl 3ananus 31-32
MPOEKTa, YTOUHSAET 30HBI OTBETCTBEHHOCTH YYaCTHHKOB
poeKTa
I1K-4. [IK-4.1. JlemoHcTpupyeT yMeHHUs BBIOOpa cuctembl | Bompocst 92-99
CrocobeH MpoBOIUTH OLIEHKY | MOKaszareneit TUTSt OIICHKHU s dextuBHOCTH | [lpakTHdeckue
s dekTuBHOCTH WHHOBALIMOHHBIX, OPTaHU3AMOHHBIX M HMHBIX MPOEKTOB | 3amaHus 33-35
WHHOBAIIMOHHBIX, U YMCHHA OLCHKH pPa3JIM4YHbIX BUIOB 3(1)(1)€KTI/IBHOCTI/I

OpraHU3allMOHHBIX U UHBIX
MIPOEKTOB C YYETOM
COOTHOIIECHHUS MJIAHUPYEMBIX
pE3yNbTATOB U 3aTPauMBAEMBIX

pecypcoB

IIPOEKTOB HA OCHOBE
IIPOEKTHOIO YIIPABJICHHUS

COBPEMEHHOUH METOJOJOTUU

[IK-4.2. OcyuecTBisieT MOHUTOPHUHT XOJa pealu3aiuu

MIPOEKTa, KOPPEKTUPYET OTKJIOHEHHH, BHOCHUT
JOTIONHUTENBHBIE HM3MEHEHHs B IUIaH pead3alyu
MporpaMMbl  MPOJIBMKEHUS TPOAYKTa OpTraHHU3alluH,

OpraHu3aluy Uin OTpaciu

Bonpocsl
100-107
[IpakTuueckue
3aganus 36-39

[IK-4.3. Omnpenensier HEOOXOIUMBIE PECYPCHl, B TOM
YHUClie C YYETOM HX 3aMEHSIEMOCTH, M OLIEHUBACT HX
COOTHOIIICHHUE C MIaHUPYEMBIMU PE3yJIbTaTaMHU

Bonpocsl
108-114
IIpaxkTHueckue
3aganus 40-42

4 TIpuMepHbIii epeyeHb BONPOCOB U 3aJaHUI K rOCY1apCTBEHHOMY 3K3aMeHYy

4.1 TIpuMepHBIii NepevYeHb BONPOCOB K rOCyAapCTBEHHOMY 3K3aMeHy

1. Tlousarue
TEXHOJIOTUA

uH(popMaluuy,

WH(pOpPMAIIMOHHOTO  TIporecca |

nH(pOpMalOHHON

2. Knaccudpukanus wHOOPMANMOHHBIX CHUCTEM 10 cdepe IesATeIbHOCTH, YPOBHIO

aBTOMAaTHU3allMKM TMPOLIECCOB YNPABICHUS, CTENEHU LEHTpalu3auuu oO0paboTKu HH(pOpMaluy,

CTETIEeHU MHTEeTrpauun GyHKIUH
3. Ponb u mecTo MH(pOpPMAIMOHHBIX TEXHOJOTMH B pPa3BUTUU COBPEMEHHBIX OM3HEC-

IPOIIECCOB
4. NndpopmannoHHoe
OpraHu3aruen

obecrieyeHne HMHGOPMAIIMOHHBIX

TEXHOJIOT Uit YHpaBJICHUA

5. HpOl’”p&MMHBIC MNPOAYKTBI JIsA IPOBECACHUA CTATUCTUYCCKOIO W MApPKETUHIOBOI'O

aHalIn3a

6. PerHOUYHAs cucteMa. B3anMopeiicTBHe cripoca M IMPeI0KEHUS.

7. OcHOBBI TeOpUM MNPOM3BOACTBA. IIpOM3BOACTBO B KPaTKOCPOYHOM U JIOJITOCPOUHOM

nepuoax.
8. OcHOBHBIE

Uaeu

u MNpeaACTaBUTCIIN IIKOJIBI HAay4YHOT'O

aI[MHHHCTpaTHBHOﬁ IOKOJIBI YIIPABJICHUA.
9. OcHOBHBIE HICn MW TMPCACTABUTCIIN MIKOJBI YCIOBCUCCKUX OTHOIIICHHUM M IIKOJIBI

MOBEACHUYCCKHX HAYK.

yhnpaBJIeHUs U
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10.  IlonsTHe ynmpaBiIeHUYECKUX PEIICHUH, NX CBOWCTBA, BUIBI U KJIACCUDUKAITHA.

11.  Texnomorus mporecca MPUHATHS YIIPABICHISCKUX PEIICHUH, €€ dTarbl

12.  TlousTue, METOABI W MPHEMBI aHATIN3A B IPUHITHH PEIICHUI

13. KonuvecTBeHHbIE U KaYECTBEHHBIE METO/IbI aHATIN3A YIIPABICHUECKUX PELIICHUN

14. MopenupoBanue YIIPaBICHUYECKUX peLIeHui. Orarsl IIOCTPOEHUS
OpraHU3aIMOHHO-YIIPABIEHYECKUX PEIICHUN

15. [Mousrtue nenu. CBoiicTBa 1IeIH.

16.  ConepkaHue 3KOHOMUYECKOU MH(pOpPMALIUHU, €€ 0COOEHHOCTH, BUABI U CTPYKTYpA.

17.  JlaiiTe  XapakTepUCTHUKy MPOIECCOB  IUIAHUPOBAHHUS U  OCYIIECTBISTh

MEpPONPUATHS, PpACHPENCICHUs] U  JEJIECrUPOBAaHUS  IOJHOMOYMM C  YYETOM  JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIIPUSITHUSA.

18.  Bwuasl u cBoiicTBa nH(pOp™Maruu. [lanHbIe U 3HAHUS.

19.  JlaiiTe XapakTepuUCTHKY TEPMHHA «IEJIb» U OMMUIINTE OCHOBHBIC 3TAIlbl IPOIIECcca
IeJIeTIoNIaraHys B OpraHu3aiu

20.  JlaiiTe XapakTepUCTUKY MeHekMeHTa. OCHOBHbIE (DYHKIIMM MEHEKMEHTA.

21.  OcHOBHBIE TIOHATHS YNPABICHUS KAyecTBOM, pa3jIM4YHble BHUIBl CUCTEM

o0ecreyeHns KauecTBa, PEKOMEHIAIIMM POCCUHCKUX Y MEXIyHapOoAHbIX ctaHnaptoB cepuun MCO
9000 o obecreyeHno KauecTBa NPOAYKIUH

22. IlonsiTHE KOPIIOPATHUBHOW COLMAILHOM OTBETCTBEHHOCTH, €€ POJb U 3HAYCHHE B
COBPEMEHHOM OOIIIECTBE M THITHI

23.  OcCHOBHBIC KOHLEHIMH PAa3BUTUSI KOPIIOPATUBHON COIMAILHON OTBETCTBEHHOCTH B
Poccum u 3a pybexom

24.  Ilonsarue xoopauHauuu. KoopanHanuy npeJIpuHIMATEIbCKON 1S TeTbHOCTH

25.  JlaiiTe XapaKTepPUCTUKY COBPEMEHHBIX IIOJIX0/I0B B YIPABICHUN OpraHU3aUsIMU

26.  JlaiiTe XapaKTepUCTUKY MPOLECCa MOTUBALIMHU, 0003HAUYbTE OCHOBHBIE MOJIOKEHHS
U3BECTHBIX BaM TEOPUI MOTHUBAIUU.

27.  Cucrembl yHpaBJICHHUS TEPCOHAIOM B COBPEMEHHBIX IKOHOMHYECKHX YCIOBHUSX

28.  IlpuHmuns! 1 MeToasl (GopMUPOBaHUS KaApOBOW MOJUTHKH W €€ pean3aii B
COOTBETCTBUU C BHIOPAHHOW cTpaTerueil pa3BUTHS MIPEANPUATHS

29.  CoBpeMeHHbIE TEXHOJIOTUN KaApOBOH pabOTHI

30.  Iloka3zarenu, XapakTepU3yIOIMe MHHOBAIMOHHBIN MOTEHIMA OpraHu3alun

31. CopepxkaHue U METOAMKY Ppa3pabOTKM CTPATETMYECKUX, TAKTUYECKUX U
OIEpaTUBHBIX TUIAHOB MAJIOTO NPEATPUATHUS

32.  JlaiiTe XapakTepUCTUKY METOJIOB NMPHUHATHUS PEIICHUH, NPUMEHSIEMbIX Ha 3Tare
JTUArHOCTHKY MpoOeMbl U GOPMYIIHPOBKU OTPaHUYEHUH U KPUTEpUEB

33. JlaiiTe XxapakTEepUCTHUKY METOJOB NMPHUHATHS PEIICHHM, NMPUMEHIEMBIX Ha JTare
pa3paboTKe aTbTEPHATHB.

34. JlaiiTe XxapakTEepUCTHUKY METOJOB NMPHUHATHS PEIICHHM, MPUMEHIEMBIX Ha JTare
OLICHKH aJIbTEPHATUB.

35.  JlaiiTe XapakTepUCTUKY METOJIOB NPHUHATHUSA PELICHUH, MPUMEHIEMBIX Ha JTare
BbIOOpa, pean3aluy PeLIeHrs U OLIEHKH pe3yJIbTara

36.  JlaliTe XapakTepUCTHKY THUIIOB OTBETCTBEHHOCTH pPYKOBOJMTENS B Ipoliecce

MIPUHSATUS PELICHUI
37. JlaiiTe ~ XapakTEpUCTUKY  HMHCTPYMEHTOB  KOPIIOPaTUBHOM  COLMAIbHOU
OTBETCTBEHHOCTH, IPUMEHSIEMbI TIPU Pa3pabOTKe YIPaBICHYECKUX PEIICHUH.
38. Ctrii pyKoOBOICTBA



39.

40.
41.
42.

43.

44,
45.

46.
47.
48.
49.

50.
51.
52.

53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.

65.
66.
67.
68.
69.
70.
71.

72.
73.
74.
75.
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OCHOBHBIE KOHLIENIMM KOMMYHHUKAIMH, NPUHUMIB 3(PPEKTUBHOIO B3aUMOACHCTBUS
pPabOTHUKOB B KOJUIEKTUBE

OCHOBHBIE MOJIENTU M TPUEMBI KOMMYHHUKAIIMH B MYJIbTHKYJIBTYPHBIX COOOIECTBAX
KoMMyHMKaTHBHBIE CTPAaTErUU, CTHIIN OOLIEHUS COTPYAHUKOB

[Tcuxonornueckue (GyHKIUM OOIICHUS, KOMMYHUKAaTUBHBIE Oapbepbl MPH MPOBEACHUU
JIEJIOBBIX IIEPErOBOPOB

JlenoBas koMMyHHKalMs B popmare ImyOIMUYHBIX BBICTYIJICHUN (MIpEe3eHTaluil) C yueToM
COLMOKYJIbTYPHBIX OCOOCHHOCTEN

NHpopMalnoOHHO-KOMMYHHKALIMOHHBIE TEXHOJIOIMH B COBPEMEHHOM MEHEKMEHTE
[ToHsiTHE 3KOHOMHYECKOW TEOPUM, 3KOHOMHYECKOIO pa3BUTHS, 3aKOHOMEPHOCTU
HKOHOMUYECKOTO Pa3BUTHS

OcobeHHocTH (PMHAHCOBOTO TUNIAHUPOBAHHUS, Y4EeT (PMHAHCOBBIX PHCKOB

JKv3HEeHHBIN LMK OpraHu3aliy, 3aKOHOMEPHOCTH Pa3BUTHs OpraHU3aluu U Ou3Heca
OneHka BHyTpEHHEr 0 IOTEHIMaJla OpraHu3aluy, OAX0/bI K OLIEHKE PECYPCOB
Heo0xonumocTh IUIaHUpOBaHMA OW3HECA: CYIIHOCTh, NPEUMYIIECTBA IPUMEHEHUS,
3a7iauu, chepbl IIAaHUPOBAHUS

[TonsiTHE U CTPYKTYypa OU3HEC IIaHA

[TonsiTve u BUIBI IPOEKTOB

BHewmHsis ¥ BHYTpEHHSS cpela OpraHu3alllM, OLEHKa BIIMSHHUA Ha JAEATEIbHOCTb
OpraHu3aluu

[TepBuuHbIE U BTOPUYHBIE MAPKETUHIOBBIE UCCIIEIOBAHUS

MapKeTHHrOBbIE MHCTPYMEHTBI, MOJENb 7P

HNuctpymenTapuii 00paboTKH U MHTEIUIEKTYalIbHOTO aHAJIN3a HHPOPMALIUH.

Opranuzanys ynpaBaeHUYECKOr0 yueTa B OpraHu3aluu

VY4eTHas NONIMTUKA OpraHu3aluu

[TonsiTie 1 BUABI HU(POBBIX TEXHOIOTUH.

[TporpaMmMHOe obecrieueHre ypaBIeHYECKON JesTeIbHOCTH

[Mudposast Tpancpopmarius Ousneca B PO

Kopnoparusnast uaopmanioHHas cucrema.

[Tonsitne nHpOpMAIIMOHHOM 0€30MTaCHOCTH B OpraHU3aIluu

HNudopmanronHble cucTeMbl M TexHosoruu. Mx kmaccudukainus B OpraHM3alMIOHHOM
YIPaBJIECHUU

Onpenenenne 3((PeKTUBHOCTH MHBECTUIMH B HHGOPMALMOHHbIE TEXHOJOTMH TpHU
aBTOMATHU3ALMK YIIPABIECHUS PEAIPUATAEM

VYmpasieHue 371eKTPOHHBIM OU3HECOM

Oco0eHHOCTH OpraHU3aIMOHHBIX CTPYKTYp B 001acTu 00paboTku nHpopManuu

[ToHsITHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS

ITonsiTHE M BHJIBI CTpATEruil

@DHUHAHCOBBIN MEHEKMEHT B OPraHU3alMU: CYITHOCTh, (DYHKIIMU U 3a/1a41

Packpoiite (akTopsbl, BAUAIONINE HA KOHKYPEHTOCIIOCOOHOCTh

OxapakTepu3yiiTe METOAMKHM aHaJM3a BHEIIHEH cpeibl M BIMAHUSA HA BBIOOp CTpaTeruu
pa3BUTHSA

[TonsiTvie ¥ BUIBI KOHKYPEHTHBIX IPEUMYIIIECTB

Onuiure MCTOHOJIOTHUIO YIIPABJICHUA ITPOCKTAMU
[TonsiTue «IIPOEKT». YIpaBieHUE NPOEKTAMH.
PackpoiiTe comepkaHue NpoeKkTa Kak CUCTEMBI
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76. OxapakTepu3yiTe pa3IMuHbIC BUIBI MPOCKTOB (KIacCU(UKAIUS TPOCKTOB)

77. OnumuTe Lelnyu IpoeKTa U TpeOOBaHUS K HEMY

78. CoBpeMeHHbIE  OpraHM3allMOHHO-NIPaBOBbIE  (OPMBI  peanu3allud  BEHUYPHBIX
WHBECTUILIMOHHBIX MPOEKTOB B Poccun

79. OYHKINOHAJIbHBIE [TOJICUCTEMBI YIIPABIEHUS IPOEKTAMHU

80. I[TpuHIUIBI YIIpaBICHUS TPOCKTAMHU

81. MeHeHKMEHT KayecTBa MPOEKTa

82. OnumuTe CTPyKTypy IMpOeKTa

83. [InanupoBaHue KayecTBa

84. OnumuTe mporece pa3padoTKH MAPKETHHIOBOM CTPATETWy M KOHIICTILIMY ITPOEKTa

85. PackpoiiTe nporpamMmy MapKEeTHHIa HIpPOEKTa, OOKET M pealu3alMio MapKeTHHIa
POEKTa

86. OnumuTe KIaccu(UKAIUIO TOProB U QYHKIIMH YYaCTHUKOB TOPTOB

87. CoctaB KOMaH bl TPOEKTA. JTaNbl )KU3HEHHOTO IIUKJIa KOMAH/Ibl IIPOCKTA.

88. OcHOBHBIE TPHUHIMIIBI U OPraHU3AIMOHHBIE acmeKkThl (GopMupoBaHus 3PGEKTUBHOI
KOMAaH/IbI

89. OcHOBHBIE OX0/1bI (POPMUPOBAHUS U IPUMEPHBIA COCTAB KOMAH/IbI.

90. PackpoiiTe OCOOCHHOCTH Pa3IUYHBIX BHJIOB OPraHU3aIMOHHBIX CTPYKTYp MpPOEKTa C
TOYKHU 3PEHUSI OKPYKEHHSI TPOEKTa U €r0 YYaCTHUKOB

91. YnpaBieHne KOMaHON POEKTA.

92. Tlpuniunse! 3¢ dekTuBHOTO ynpasieHus BpemeneM. CoctaB u aHanu3 (HakTopoB MOTEPh
BpEMEHU

93. IlonATHe puCKa U HEOIIPEAEICHHOCTH

94. PackpoiiTe opraHu3aiuio npoeKkTHOro (puHaHcupoBaHus. [IpenMyiecTBa U HEAOCTATKU
IPOEKTHOI0 (PMHAHCUPOBAHUS

95. Knaccu¢ukanus mpoeKTHBIX PUCKOB

96. CoBpeMeHHbIE  OpraHM3allMOHHO-TIPaBOBbIE  (OPMBI  pealM3allud  BEHUYPHBIX
MHBECTUIIMOHHBIX MPOEKTOB B Poccun

97. OnuiuTe OCHOBHBIE MOKa3aTeNIn Y3PPEKTUBHOCTH IPOESKTA

98. 3akpbITHE KOHTPAKTOB IPOEKTA.

99. PackpoiiTe OCHOBHbIE IPUHIIMIIBI OLIEHKH 3((HEKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB

100.1lenu u conepkaHre KOHTPOJIS MPOEKTa

101.MoHuTOpUHT padoT MO MPOEKTY.

102.Yupasnenue paboTamMu 10 TPOEKTY

103.YnpaBnenue u3MEeHEHUSIMU IPOEKTa

104.Metobl ynpaBiieHus coqiepkanueM padot. CTpykTypa u 00beMbl paboT

105.0numnre okpys>keHUE NMPOEKTa U €ro Y4aCTHUKOB

106.OnummTe OeHKY CTOMMOCTH TIPOEKTa

107.KanengapHoe miiaHUpOBaHKE MPOEKTA

108.0OmummTe OCHOBHBIE HCTOYHUKY (PMHAHCHPOBAHHMS POCKTA

109.06ecneuenue KauecTBa MPOEKTA.

110.PackpoiiTe opraHU3aIMOHHYI0 CTPYKTYPY M CHCTEMY B3aWMOOTHOIICHWH YYaCTHHKOB
IpOeKTa

111.KoHTposb kauecTBa MpOeKTa

112 Wepapxuueckas cTpykTypa pazoueHus padot

113.0nummTe ceTeBOM aHAIHM3 B TUIAHUPOBAHUN TIPOEKTA

114.Onumure rmiaHupoBaHUe KayecTBa MPOEKTa

4.2 TlpakTHYeCKHe 321aHUS K TOCY1apCTBEHHOMY IK3aMeHy
IIpakTnuyeckoe 3aganue 1. Jlanusle u3 EguHoro peectpa cyOBEKTOB MaloOro W CpEIHEro
IpeINpUHIMATENbCTBA, KOTOPBIN pa3MelaeTcs Ha caiite depepanbHON HAIOTOBOM CITyKOBI.
Tabmuma 1 — lunamMuka 4uCIC€HHOCTH MaJIbIX M CPeHUX Npeanpuatuil B Poccun
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Ha 10.01.2017 r. Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Komuuect Jons B Komuuect Jons B Komuuect Honst B Konuuect Jlons B or.
ITokazare BO oOmmei BO oomiei BO o0mei BO oOei B %
b YUCIIEHHOC YUCIICHHOC YHCIIEHHOC YUCIIEHHOC K
™, % ™, % ™, % ™, % 201
7r.
BCETo 5865 6 039 6 041 5916
CyOBEKTO 780,00 216,00 195,00 906,00
B MCII
MHKPO 5576 5751 5771 5675
939,00 885,00 626,00 756,00
MaJtbie 268 267 250 224
488,00 033,00 758,00 105,00
cpemane | 20 353,00 20 298,00 18 811,00 17 045,00
Tabmuua 2 — JluHaMuKa YHCICHHOCTH IOPUAMYECKUX JIMI W WHAMBHIYaJbHBIX
npeanprUHUMaTesei B 001Iel YHCICHHOCTH CYObEeKTOB MPEeANPHHIMATEILCTRA.
Tlokazarens Ha 10.01.2017 r. Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Konuuect Hons B Konuuect Jons B Konuuect Jons B Komuuect Hons B Or.
BO oomieit BO oomieit BO oomieit BO obmeit B %
YUCIIEHHOC YHUCIIEHHOC YHUCIIEHHOC YUCIICHHOC K
™, % ™, % ™, % ™, % 201
7r.
BCETO 5 865 6 039 6 041 5916
CyOBEKTOB 780,00 216,00 195,00 906,00
MCII
NIl 3048 3221 3325 3388
986,00 706,00 807,00 195,00
IOpununuec 2 816 2817 2715 2 528
KHUE JINIa 794,00 510,00 388,00 711,00

3amoyHUTEe NPOMYCKM B TaOJHIIE HA OCHOBE MMEIOIIMXCSA B TAOJMIAX CTAaTHCTUYECKHUX
JTAHHBIX U cJieNaiiTe BBIBOBI 00 OOLIMX TEHICHIUAX U3MEHEHUS ITOKa3aTeel.

IIpakTnyeckoe 3aganue 2. lVcTopuss MEHEKMEHTa XpaHUT WMEHA BBLIAIOLINXCS
MEHE/DKEPOB. OTH JII0AU, 00Janas He3aypsJHBIMH CIOCOOHOCTSMH, TaJaHTOM M 3HEpruei
I[O6I/IB2L]'[I/ICB SHAYUTCJIBHBIX PE3YJIbTATOB B OpraHu3allin KOMIIaHUH U YHOpaBJICHUH UMHU. O}IHI/IM
U3 TakuX MeHeJkepoB siBisercs JIu SIkokka. PykoBoJs aBTOMOOHIECTPOUTENBHON KOMIaHUEH
«Dopa», OH BO MHOTOM CIIOCOOCTBOBAJI €€ TMPOLBETAHHWIO, OIHAKO B -HTOTe OBLI
0€30CHOBATEILHO YBOJIEH Biajenb1eM 3Toro mnpeanpuatus I['enpu Popaom, KOTOpbIid
3aBU10BaJ] aBTOpUTETY JIM SIKOKKHM M HE MOT TEpIIETh PSIIOM C COOOH TaxXyro CHIIbHYIO JIUYHOCTb.
JIu Slxkokka OOJIE3HEHHO TNEpEeXHBal CBOE YBOJbHEHHME M JIMIIb Yepe3 HEKOTOpOe BpeMs,
YCIIOKOMBIIIUCH, TPUHSLT MPEIUIOKEHNE PyKOBOACTBA KoMmaHuH «Kpaiiciepy BO3TIaBHTH €e.

Mexay TeM  (UHAHCOBO-3KOHOMHUYECKOE  MOJOXEHHE OITOM  KOMIAHUU  ObUIO
karactpopuyeckuM. «Kpaiicyep» 1Mo BCeM CTaThsiM yCTyHal CBOMUM OCHOBHBIM KOHKYpPEHTaM
Ha aBToMoOOWIbHOM pbiHKe CHIA; ¢dupmam «/xe—Hepan Mortop3» u «Popa». Obnanas
OoraTbIM ONBITOM, HE3aypSIHBIMH CHOCOOHOCTSIMH, SHEprueil U JAPYTUMH MNPUCYLIUMU
COBpE"MEHHOMY MeHeJKepy KauecTBamH, JIu SIkokka mpuHsics 3a, Ka3aloch Obl, O€3HaAekKHOE
Jeno,

bouin  mpoBeneHbl MEPONPUATHS IO COBEPUICHCTBOBAHUIO CHUCTEMBI  yIpaBJICHUS
MMPONU3BOJACTBOM, IIOUCKY HGO6XOI[I/IMI)IX CbI/IHaHCOBBIX Cp€aACTB, YCHUIICHUIO BSaHMOﬂeﬁCTBHﬂ
COBITOBBIX CIIy>)kO KOMIAHHUU C MPOU3BOJCTBEH "HBIMHU IOJIPa3/I€JICHUAMH, YKECTOUEH KOHTPOIb
3a pabotoil. JIu SIkokka ycTaHOBUIJ cebe CUMBOJIMYECKYIO 3apabOoTHYIO Iaty B 1 JOJUI. BIUIOTH
JI0 CTa0MJIM3alMM MO JIOKEHHUS KOMIIAHHUHM, KOTOpO€ B MTOT€ uepe3 HECKOJBKO MECSIEB
NeHCTBUTENILHO BBIpaBUiIoch W «Kpaiiciep» BHOBb 3aHsIa CBOE MIPOYHOE MECTO Ha
aBTOMOOMJIBHOM pBIHKE.

Bomnpocsr:

1. B yem BBl Buaute 3aciayry JIu SIkokka kak MeHemKepa B CTAOMIM3AMU TOJOKEHHS
komnanun «Kpencaep»?

2. Kak MOXXHO OIeHUTh JAedcTBHs JIM SIKOKKM MO yCTaHOBIEHHMIO cebe CHMBOJIMUYECKOTO
YPOBHSI OIUTaTBI TPyZa: KPACHUBBIA JKECT; HEAOCTATOYHO IIPOIYMaHHOE pEIIeHHE; XOPOIIO
NPOCUUTAHHBIN IIar MeHeKepa. APryMeHTUPYHTE CBOU OTBETHI.
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IIpakTnueckoe 3amanme 3. Ilpounraiite BbICKka3zbiBanue @aitons. «PykoBoguTesns
CHocO0eH pPa3BUTh HMHUIUMATUBY MOJYMHEHHBIX, MPEIOCTAaBUB UM BO3MOKHOCTH IOJIHOCTBIO
pean30BaTh CBOE IOJOXKEHHE M CIIOCOOHOCTHM IEHOW OTHEIbHBIX OMIMOOK, CEpbe3HOCTh
KOTOPBIX MOXXET OBITh CYIIECTBEHHO YMEHbBIEHA NpU HaIexameMm KoHTpoie. OH MOXeT
OBICTPO MPEBPATUTH YETIOBEKA C HESIBHBIMU CIIOCOOHOCTSIMU B TIEPBOKJIACCHOTO CIICIIUAINCTA, HE
BBIMOJIHSASL 32 HEro BCIO paboTy, a JeHCTBYsT METOIOM Mojackasku. llpaBma, ams 3TOro
PYKOBOJUTEIIO MOPOIl MPUAETCA CMUPSITH CBOIO TOPABIHION.

Bonpocsr: Cornacusl n Bbl ¢ MHeHHeM Daiionsa. OO60CHY#Te cBO€ MHEHHE B OTHOLICHUH
BbIcKa3biBaHud A. Daitosis. [IpaBoMepHO i OHO JIJ1s COBPEMEHHBIX OpraHU3allnid.

IIpakTyeckoe 3aganue 4. Crpoc U MPEAI0KEHUE HA Fa3eThl ONMCHIBAIOTCSA YPaBHEHUSAMU:

Qd= 1300 - 8p, Qs= 880 + 16p, rae P- mena raszersl (B pyOisx), Q— KOJHMYECTBO Ira3eT B
neHb. Paccumraiite paBHOBECHYIO IIEHY M KOJIMYECTBO NpOAaHHBIX Tazer. Ecmu ¢upma
yCTaHOBUT 1ieHY B 20 py0. 3a ra3zety, TO KaKOBbI OYyT MOCIEACTBHS TAKOTO PeIIeHus?

IIpakTuyeckoe 3axaHue S. MoHomnonucr, npoaaBas CBOK NPOAYKLIMIO IO
HaWBBITOTHEHIIICH JIJIs1 ce0sl 1eHe, moBbIick ee ¢ 13 1o 16 nen. ex. Onpenenure, Kak K3MEHUJICS
ero obIImMii T0X0, ey (yHKIMS CIIpoca Ha MPOIYKIMIO MOHoMomucTa umeet B QP = 190 +
6 P.

IIpakTnyeckoe 3ananume 6. Manoe mnpeampusitue, pabotaromee B cdepe ONTOBOM
TOPrOBIIM, HaMEPEHO MPHOOpEecTH IeX Mo mepepaboTKe III0I00BOIIHON mpoayKiuu. Llex
HaunWHaeT paboTy B ampese U 3aKaH4YMBaeT B OKTAOpe. B ocTanbHOI meproa nporu3BOACTBEHHBIE
MOIIHOCTH 3aKOHCEpBHUpOBaHbl. Tpedyerca: 1. OnpeaenuTs CpeIHECTUCOYHYI0 YHCIEHHOCTD 110
LeXy U CAeNaTh BbIBOJ, OyAYyT JM BBIIEp’KaHbl TPEOOBaHUS [0 MaKCUMaJIbHOW YHCIEHHOCTU
pabOTHUKOB MaJIOTO MPEANPUITUS NPU TPUOOPETESHUH TOTO 1IeXa, €CIU Ha MPEANpPUITUN yKe
umeercst 30 paboTHHKOB. OnpeAenuTh HauboIee pPalMOHATBHYIO CHCTEMY HaiiMa pabOTHHUKOB
nexa.

IIpakTuyeckoe 3amanme 7. Paccmorpure mnpuMep NPOEKTa COLUMAIBHO 3HAYUMOIrO
MapKeTHHra, peaauzoBanHoro nouepHeil kommnanueir OAO «MooOunbsHbie TeneCucrems» - 3A0
«AMypckasi coToBasi cBsi3b» B AMypckoil obnactu BecHoil 2008 r. OGmactHON oM peOeHKa.
«ITomoxem BMecTe». B xoie nmpoekta onepaTop COTOBOI CBSI3U OpraHU30Ball cOOp CPEACTB A
obnactHoro Jloma pebenka. B xone mpoekrta, OrpaHHUYEHHOrO MO CPOKaM JBYMSI BECEHHUMH
MecslaMu, 11000 a0OHEHT MOT MCIOJB30BaTh albTEPHATHMBHOE MOJKIIOUYEHHE MO Tapudy
«dxune» nHa 0,5 y. e. gopoxe. K srtomy Bkiany MTC nobGapmsiia Takyio xe cymmy. B
pesyiabTare JJoMm peGeHKa mosryyan ¢ KaXJJ0ro albTepHATUBHOIO MOAKIIOUeHH 1 y. e.

bbut 1 Apyroit BapuaHT yyacTHs B IPOEKTE. YUaCTHUK MOT OTIpaBuTh SMS-coo01ieHne Ha
BBIJIEJICHHBI KOPOTKHUH HOMEp, IPU 3TOM C €r0 JIMLEBOIO c4eTa crnuchiBanack cymma 0,5 y. e.
Takoil BapyaHT MO3BOJWI MOAKIIOYUTH K MPOEKTY YK€ CYLIECTBYIOIIUX KIMEHTOB KOMITAHUU.
Tem He MeHee, 3TOT BapuUaHT oka3aycs Oojiee MPOAYKTUBHBIM, U MO 3TOH cxeme ObLI0 coOpaHo
Oombiie feHer, yeM 1o nepBoil. [To oneHkam KoMmaHuM, B IPOEKTE MPUHSAIN y4acTHE OKOJIO 5
ThIC. a00HEHTOB, coopaHo oyt 100 TeIc. pyd. C yuerom B3HOca MTC obnactHoi Jlom pebenka
nosryums 6osiee 120 Tric. pyoO.

Bonpocs! 1i1s1 00cyKI1eHus:

1. Onenure 9TO ABMIIOCH (DAKTOPOM ycTiexa JaHHOTO POEKTa.

2. BeiienuTe MUHUMYM TPH I€JIA, KOTOPBIX 100MIach KOMIAHUS TPU peaIU3aluy TaHHOTO
MIPOEKTA.

3. BepHoe 11 pelieHre ObUI0 PUHSTO B JAHHOM CUTYAIUH.

IIpakTuyeckoe 3ananue 8. 3a mocieIHUE HECKOJIBKO MECAIEB (PMHAHCOBOE TMOJIOKEHUE
OJTHOW KpYNMHOW (UPMBI 3HAYUTENBHO YXYALIWIOCh. PyKkoBOACTBO (upMBI moOcie aHaau3a
CUTYyallUU TPEJIOKUIIO MPOBECTH KPYNMHOMACIITAaOHYIO PEKJIaMHYI KaMIaHWIO, U MOPYYUIIH
HayaJIbHUKY OT/eJia peKjaMbl MOJATOTOBUTH COOTBETCTBYIOLIMU NpoeKkT. HawanbHuk otnena
peKiIaMbl 4epe3 TpU JHS MPelOCTaBUII HECKOJIbKO BapUAaHTOB PEKJIAMHOM aKIMU PYKOBOAUTEIIO
B HECKOJIbKMX BapuaHTax. UYepe3 [Ba JHA OH NOJYYWI YTBEPKICHHBIM BapUAHT, U OTIEN
MapKeTHHra MPUCTYNWI K JeTalbHOM pa3pa0doTKe MpOeKTa peKIaMHOM KaMIlaHUH, MOCje ABYX
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nHEW palboThl TOTOBBIM BapHaHT OH OTNpaBWiI pykoBomuTento. I[lpommia He-mens, a
YTBEPKIACHHOIO TPOEKTAa TaK M  HE IMOCTYNWJIO HadalbHMKY oTnena peknambl. Ilocne
HAaIlOMMHAHUS O MPOEKTE PYKOBOJIUTENIO Yepe3 CeKpeTapsi, OTIeNl MapKEeTUHIra MOJydrsl Ha3aj
YTBEPKACHHBIA NPOEKT W HEMEJIEHHO MPUCTYNUI K pPEaJu3allid HAaMEYEHHBIX IPOEKTOM
MEPONPUITHIA, HO OXHUJAEMBIX PE3yJIbTaTOB B IOJIYYEHHbIE CPOKH IMOJy4YeHBbl HE OBLIM, U BCS
peKIaMHasi KaMIIaHUs OKa3ajach He oueHb yjnadHol. Korzaa aTo crano oueBUIHO, pyKOBOIAUTEID
CTaJl yINpeKaTh HayaJlbHHKAa OTJela MAapKeTHHTa B HeyJaue, U B HEJOCTATOYHOM
npopaboTaHHOCTH npoekTa. OHAKO HauyalbHUK OT/EJIa MAapKETHHIa 3allUINajcs, Tak 10 €ro
MHEHHUIO, 3Ta KPUTUKA SBJIAETCS HEOOOCHOBAHHOHM, TaK KakK PYKOBOJIUTENb OBbLI 3HAKOM C
MPOEKTOM JIall «100p0O» Ha €T0 peaTn3aluio.

Bonpocel: KTo HeceT OTBETCTBEHHOCTh 3a JaHHYIO peKiIamMHyI0 Kammanuioo? O Kakoi
OTBETCTBEHHOCTH HjeT peub? Kakoe 3HaueHuMe MMena MOANUCh IPOEKTa PYKOBOAMUTEIEM?
Kakue BbIBOJIBI MOKHO JI€JIaTh B OTHOILIEHUH HavyallbHUKA OTAesia MapkeTuHra. Kakue pemeHus
B OTHOIICHUY BO3ZHHUKIIUX MPOOIEM 11e1eco00pa3Hbl B JAHHOW CUTYAIIHH.

IIpakTuyeckoe 3aganue 9. Ha mpumepe KOHKPETHOM OpraHu3alliy OIMMUIIUTE IMPOIECC
MOTHBALIMM COTPYIHUKOB Ha OCHOBE MOJIOKEHUI OAHON M3 U3BECTHBIX BaM TEOPUN MOTUBALIUU
(Teopuu mupamuibl noTpedHocTelt A. Macnoy, aAByxdakTopHOi Teopun MoTuBaluu [ epudepra,
TEOpUHU NMPUOOPETEHHBIX MOoTpedHOCcTe Makkiemianaa, Teopuu oxuganuii B. Bpyma, teopun
copaBemiuBocTd Anamca, Teopun wmortuBauuu lloprepa-Jloynepa, Teopuu NOIKpEIUICHUS
CkunHepa).

IIpakTuyeckoe 3amanme 10. Bor npeanpunumarens. I[lepen Bamu crout 3amaua:
opraHu3oBaTh coOcTBeHHOE Jieno. [Ipu 3ToM BaM HEOOXOAUMO OIpPENEIUTh, YTO BaM BBIFOJHEE
npuoOpeTaTh MPOAYKIHMIO U MepernpojaBaTh €€, JU00 MpO-U3BOAUTH COOCTBEHHBIMH CHJIAMHU.
OueHuTh 3TOT BEIOOP HEOOXOIUMO, HCXOS U3 CIEAYIOIIETrO:

1) ecnu wu3roTaBiMBaTh CBOMMH CHJIAMHU, TO IIOCTOSIHHBIE 3aTpaThl Ha COJEp)KaHUE
o0opynoBanus cocrasisaior 200 000 py6., a nmepeMeHHble 3aTpaThl Ha €IUHUIY MPOIYKIUU
100 py®.

2) TOTOBBIE W3/ENUS B HEOTPAHUYCHHOM KOJMYECTBE MOXHO TMpuobpectu mo 150 pyO. 3a
€UHUILY TPOAYKIUH.

Ouenute, Kakoi U3 NpeI0KEHHBIX BAPUAHTOB SIBJISIETCS NMEPCIEKTUBHBIM U 3((EKTUBHBIM,
NPUMHUTE COOTBETCTBYIOIEE yIpaBieHUYeckoe perieHue. Kakue (akTopbsl OKaXyT BIMSHUE Ha
OKOHYATEJIbHOE MPUHSATUE BAILIETO peleHus?

IIpakTuyeckoe 3aganue 11. BHyTpukopmopaTuBHas OIaroTBOpUTENbHas MporpaMma
POCBAHKA «IlIpaBo momorath ecth y Kaxaoro». «lIpaBo momoraTb €CThb y KayKIOTO»
npezcTaBisier co0oi mporpamMmy HOJIEPKKM BaHKOM YacTHBIX MOKEPTBOBAHUN COTPYIHHUKOB.
B pamkax »toro mpoekra coTpyIHUKM baHka HMMEIOT BO3MOXKHOCTb CaMOCTOSATEIBHO
OTpeNIeNUTh, KaKUM OpraHM3alusAM OHM XOTeNIM Obl MEePEeYUCIUTh YacThb CBOEW 3apIuilaThl. A
baHk co cBoeil CTOpPOHBI MOJAEPKUBAET MOAOOHBIE WHUIMATHUBBI U YABAaUBAET 3Ty CYMMY.
Yyacte B 1NOJOOHON mporpamMMe IO3BOJIIET MHOTMM COTPYJHHKAM peajii30BaTh CBOIO
NOTPEOHOCTh MOMOTaTh HYKIAIOIIMMCS.

B Hactosiiee Bpems B 0a3e JaHHBIX NMPOTrpPaMMbl HAXOAUTCS IIECTh MPOEKTOB, KOTOPBIM
COTPYJIHUKH MOTYT OKa3aTh ()MHAHCOBYIO MOMOIIb: OOLIECTBO MOMOIIM ayTHYHBIM JETSIM
«J1o6po»; xocmuc Ne 2 Y3 CAO r. MockBa; perioHaiabHbIA OOIIECTBEHHBIN (OH[ COAEHCTBUS
OXpaHe 3/I0POBbs JIeTel «310p0—BbIil PeOCHOKY; OJaroTBOPUTEIBHBIN (HOHA «MHp CUACTIMBOTO
JIETCTBa»; PETHOHANbHAS OOIIECTBEHHAs OpraHu3alus HHBATUIOB «lIeHTp TyMaHHTapHBIX
porpaMm»; BceMHUpHbIH pony nukoi npupoasl (WWF).

(ITpoekT 6bUT HauaT B KoHIIE Aekadps 2002 roga U MpoI0KAETCS B HACTOSAIIEE BPEeMs.

Bomnpochol.

1. Onpenenute, K KakoMy BHJly COLMAJIBHBIX IPOrpaMM OTHOCHUTCS JaHHas IMPOrpaMMa.
Kakwue BupI erie MoryT ObITh UCTIOJIb30BaHbl OaHKOM?

2.Kakwue 3ajaun CTaBUT pyKOBOJACTBO OaHKa?
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IIpakTuyeckoe 3aaanue 12. dupme mo crpoutenscTBy cyaoB Tpedyercs 20000 3akinenok B
roJl, pacXoAyeMBbIX C IIOCTOSIHHOW MHTEHCUBHOCTBIO. OpraHn3allMOHHBIE U3JEPKKHA COCTABIISIOT
0,5 TBIC. p. 32 MapTHIO, IIeHa OAHOM 3akienku — 10 p. U3aepxku Ha XpaHEHUE OJTHOM 3aKJIEIKU
oueHeHol B 12,5% ee croumoctu. HailiTu onTUManpHBIM pasMep NapTUH IOCTABKH,
ONTUMAJIBHYIO POJOJDKUTEIBHOCTD LIUKJIA U ONITUMAJIBHOE YHCIIO ITOCTABOK 3a IO,

IIpakTnyeckoe 3agnanme 13. becnuiaoTHUKM — BOTYMHA BOEHHBIX. OpHako
IPEIIPUHUMATEIN MBITAIOTCS JIEMUIMTAPU30BaTh PBIHOK, CO31aB MOJY Ha HEJOpOrue
MHOTO(YHKIIMOHABbHBIE APOHbl. OHU MEPEHUMAIOT HJIEH, B30OPBABIIME B CBOE BPEMs PBHIHOK
MOOWIBHBIX TrajkeToB. butBa OecnmioTHuoB «Jletaromme poOOTHD, OpPraHU30BaHHAsS
kommanueit «Kpok» — 3T1o TypHup ¢ mpu3oBeIM (oHIOM 1 MITH py0. cobpain 6onee 500 3as1BOK OT
YBJIEKAIOLIMXCST pOOOTOTEXHUKOM 3HTYy3HacToB. «Kpok» — oauH M3 nuaepoB poccuiickoro IT-
pBIHKA, KOTOpBI CHELMATU3UPYETCSs HAa CUCTEMHOM MHTErpalud, HO HIIET HOBBIE
nepcrekTiBHble HuIM. Komnanuei OblIo0 BBIOpaHO HampaBiieHHME POOOTOTEXHUKH, & UMEHHO,
MIOJTyaBTOHOMHBIX MJIM aBTOHOMHBIX YCTPOMCTB, KOTOpPbIE YTO-TO JIeal0T Ha Oiaro yenoseka. 13
500 3asBok B ¢uHan «Jletaromux poOOTOB», KOTOpHhI mporien B MockBe B aBrycre 2013 r.,
KIOpU 0TOOpasio 18 cHIbHEWIIMX y4YaCTHHUKOB. B TeueHue NByX (MHAIBHBIX JHEH KOMAaH[bI
JIOJDKHBI OBIIIM 1OKAa3aTh, YTO UX JPOH crocoOeH Oe3 IyJibTa YIpaBieHHs MPOJETeTh MO JBYM
COO0IaIMMCS NTapajlIeNIbHBIM KopuiopaM JUIMHON 30 METPOB M IPU3EMIIUTHCS B HECKOJIBKUX
KOHTPOJBbHBIX TOUKaxX. CHpaBUIIMCh C 3TOM 3a/aueill BCero JABe KOMaHJbl: COOCTBEHHO, «Kpok»,
nokasasiuas Jgydiiee Bpems (4 MuayTHl 1 cexyHay), 1 Robodem, ycrynusmmii eii Gombie 1Byx
MuHYT. [Tockonbky «Kpok», kak opraHuzaTop, He IPeTeHI0BaJl Ha Harpaay, MUJUIMOH pyOueit
noiay4yuau rnporpamMmuctel Robodem. 270 kommammii w3 57 cTpaH Mupa 3aHUMAIOTCA B
HACTOsIIlee BpeMs IPOM3BOJICTBOM OECHMIOTHBIX JeTaTeNbHbIX amnmaparoB. W3 Hux 144
komnanun Haxonsarcs B CIIA. Ilo oueHkam aHaJIUTHUKOB HCCIIENOBATEIbCKUX KOMIIAHUI
(Forecast, ASD Reports u Teal Group), ppIHOK OECITUIIOTHUKOB COCTAaBJISIET CErOHS OKOIo $7
wipa. Heckombko siet Hazas Obuto $5 Mips, a uepes AecsaTh JIET PIHOK JA0JDKSH BbipacTH 10 $11
mipA. Poct He camblii BedaTsiromuid. Jlesno B TOM, 4TO JbBUHAS A0S 3TOTO AEHEXKHOr0 Apora
NPUXOJUTCS Ha MOTpeOHOCTH O00OPOHKU. POCT cermMeHTa MpOrHo3UpyeM U HE TPO3UT OyMOM.
Jlonst sxe rpakJIaHCKOTo phIHKa Mania. Vjest npeBpaiieHus OeClMIOTHUKOB B HEIOPOToi 0OBEKT
MOTPeOUTENHCKON DAJIEKTPOHUKK BHUTaeT B Bosmayxe. [Ipoaykmust 3D Robotics — HeOosbmine
JIPOHBI CTOUMOCTBIO OT $425 mo $1 THIC., KOMIUIEKTHI Ui CaMOCTOSTENLHOW COOpKH |
nporpaMMHoe obecriedeHue. EcTh u «cnenuann3upoBaHHbIE MOJENINY, aApEeCOBAaHHBIE 11EJIEBbIM
ay IUTOPUSIM.

Ecnu B 2015 r. amepukaHcKue BJIACTH cMArdar TpeOoBaHUS K OECHUIOTHBIM JI€TaTeIbHBIM
ammaparaM M paspeliaT HX HCMONb30BaTh B HeO€ B KOMMEPUECKHX IENsAX, ThICSUU
OEeCIMIIOTHUKOB COBEpILAT PEBOJIIOLHI0O B KypbepcKOM Ou3Hece M Jjoructuke. [lo oreHkam
AQHAJIUTHKOB, IOCJE TOTO KaK aMEpUKAHCKHE BJIACTH OTKPOIOT HEOO Ui KOMMEpPYECKOro
ucnonbp3oBaHus OecnmiioTHUKOB, B CIIHA mosButcs 70 ThIC. HOBBIX pabOYMX MECT, KOTOpPbIE
NpUHECYT B SKOHOMHKY cTpanbl $13,6 mupa. MexayHapoaHslid 3dekT oT moBceMecTHOTo
MpUMEHEHUs OCCIIIOTHUKOB B YACTHBIX IIEJISIX MOKET OBITh ropa3no Oosbiie, yBepeHsl B 3D
Robotics. 7,5 ThIC. GECIMIOTHUKOB, MO MPOrHO3aM AMEPHUKAHCKHUX aBHAaBJAcTed, MOTYT OBITh
3anerictBoBanbl B HeOe CIIIA B kKOMMepyecKMX IesIX B TEUYCHHE ONMMKANIIMX TISATH JIET.
Bo3MoskHbIe HampaBieHUss UHHOBAI[MOHHOTO OM3Heca B cdepe OeCHMIOTHUKOB — pa3paboTka
[0 nns npoHOB, pa3paboTKa WIPBI-CTPEISUIKH, B KOTOPOW HYXKHO OyIeT yHpaBisTh
KBaJPOKONTEPOM, pa3paboTKa MPOrpaMMHO-AINIAPATHBIX peIIeHUui s OeCHHJIOTHUKOB IO
3aKa3aM KpyIHBIX UTpoKoB. OfHa U3 IIaBHBIX MPUYKH, 110 KOTOPOM MpUMEHEeHNEe O0eCIMIOTHBIX
JIeTaTeNIbHBIX aMlapaToB BbI3bIBAET JUCKYCCHH, ATO UX IOTEHILHUalbHAs He0e30MacHOCTh IS
COXpaHEHHsS NPUBATHOCTH. 3aKoHojAaredbHble opraHbl B 33 mrarax CHIA orpanuunnu
npUMeHeHHe OeCIMIOTHUKOB, MTOCKOJIBKY €CTh PUCK, YTO OHU OyJIyT HEJeTraJlbHO BMEIINBATHCS
B YaCTHYIO *U3Hb. Takue ke 3arnpeTsl CyIECTBYIOT U B OTAENbHBIX €BPONEeHCKUX cTpaHax. l{ena
Ha OecnUJIOTHUKH, MpoaaBaemble B Poccum, konebnercs ot 20-60 Teic. pyO. 3a Monensb,
MpeHa3HAYCHHYIO JUIsl JIIOOUTENbCKUX HYXKJ, /10 HECKOJbKUX MHJIIMOHOB pyOJiel 3a ApOHBI,
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UCIIONIb3yeMble B mpodeccuoHanbHBIX mensx. Ha peiHKe pabortator Gosee 30 poccuiickux
IIPOU3BOJUTEIICH. . .

Bomnpocsl

1. Kakue u3meHeHus BO BHEIIHEN cpeJie IPUBEIN K BOSHUKHOBEHHIO PRIHOYHON HUILN?

2. Kakue KOHKypeHTHble IpeuMyllecTBa Bbl MoOXeTe HCHONb30BaTh MJSl CO3JaHUs
OpeINpUsTHS B JaHHOU cepe?

3. Kakue HampaBiieHusi A OpraHM3allMd WHHOBALIMOHHOTO MPEANpPHITHS BBl MOXETE
MPEIIOKUTH?

4. OueHuTe Ka4eCTBEHHO W KOJUYECTBEHHO IMOJIb30BaTele M 00BbEM MOTEHUUATIHHOIO
CIpoca Ha IPOIyKIHIO.

IIpakTuyeckoe 3aganme 14. OcHoBartenu kommnanuu «llanmallapk» HamM HEOOBIYHYO
Hunry. OHM pa3BUBAIOT NEPBYI0 B Poccun ceTh BEPEBOYHBIX MApKOB. DTOT aTTPAKLMOH YXKe
CyMeJl 3aMHTepecoBaTh KpPyIMHBIE cToiMyHble mapku. B Poccunm nHacumthiBaercs okosio 200
BEPEBOYHBIX MMapKOB. BOJIBIIMHCTBO U3 HUX PACIIONOKEHBI IPU 3aTOPOJHBIX OTENAX U TypOazax
U COCTOSIT BCErO M3 OJHOTO Mapuipyta. YToObl OTIMYaThcs OT KOHKYpeHTOB, «llanmallapk»
peLInII CTPOUTH MApKU MOJ €IUHBIM Op3HIOM, C MapIIpyTaMU Pa3HOW CTENEHM CIOXKHOCTU U C
HEOOBIUHBIMH 3JIEMEHTAMU BPOJI€ TOTO K€ BellocuIlena. 3a MIecTh JeT Oblia co3JaHa mnepBas u
IIOKa €MHCTBEHHAsI B CTpaHe CeThb BepeBOUHBIX arTpakuuoHoB «[langallapk». Illects U3 Hux
OBLIM OTKPBITHI Ha apEeHJOBAHHBIX IJIOMIAASX B MOCKOBCKHX TMapKaxX, Cpeaud KOTOPBIX
Cokonbuuku, [lapk T'opproro, ®umnu, M3maiinoBo u Jlmano3oBo, uyeTeipe — 3a mIpeaenaMu
cromunpl: B CraBponone, Jluneuke, ExarepunOypre u Mcrpe. PaGoraior oHu B Temioe Bpems
rojia, Kak IpaBuiIo, ¢ Mas 1o oKTs0pb. KonnuecTBo nmocerutesell OT c€30Ha K CE30HY B KaXJI0M
Napke, COrJacHO SKCHEPTHBIM OLEHKaMm, yBenunuuBaerca Ha 30 %. B mpouwiom roay
«[Taanallapk» mpuwHsUIA 75 TBIC. YEJIOBEK, WX BBIpyYKa cocTaBmwia okojo 20 MiH pyoO.
bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBpomne, Amepuke, A3un U AQpuke sSBISETCS
OJIHMM W3 KPYNHEHIIMX B MHUpPE MPOU3BOJAUTENEH CKaJOJPOMOB. DTOT phIHOK B Poccun ObLI
KPOILIEYHBIM, 3aTO U KOHKYPEHTOB MOXXHO OBLJIO MepecuyuTaTh Mo nanblaM ofgHou pyku. OO0
«Banronus-Py» crano npeacrasurenem komnanuu Walltopia B Poccun, otkpbiB ocenbro 2004 .
cropTuBHBIN KiTy0 «Ckama-cutuy». []o 3TOro ckamoJpoMbl YCTaHABIUBAIUCH KaK OJWH, TPUYEM
3a4acTyl0 HE CaMblil BaXKHBIN, JIEMEHT CIIOPTUBHOM Iiomaaku. «Ckaga-CUTH» CTaja MepBbIM B
Poccun kiyOboMm, NOCBAILIEHHBIM CKaloJla3aHUIo. 3a mocieayromue roasl «Banronus-Py»
ycraHoBuia cBeiie 100 ckajlogpoMOB MO CTpaHE, B OCHOBHOM B TOPIOBO-pa3BIEKaTEJIbHbBIX
neHTpax. Jlpyrol KpynHbId 3aKa3uMK — TOCYJapCTBEHHBIE U  OKOJOIOCYJapCTBEHHBIE
cTpyktypbl. Hampumep, B 2009 r. xomMnaHusi BBINOJIHWIA MATH MPOEKTOB IO Mporpamme
«Enunoii Poccun», B 2010-m — nBa ana MUC. Exeronnas Beipyuka «Bantonus-Py» cocrasnser
okoso 50 muH py0., onHako B cepeaune 2000-x uaes co3nanusa «llangallapka» mozBonmia
nuBepcuduimposats 6usHec. 80% mnocerureneit «IlangallapkoB» — 3TO 1eTH ¥ MOJAPOCTKH OT 4
no 18 mer. Jlume 5 % aymutopun mpuxoautcs Ha moaeu crapmie 40 mer. Ilpu co3manuum
npoekTa ObUIM pelleHbl TPU BaXKHbIE 33Ja4yM: pa3paboTka 0e30MacHOro 000pya0BaHMS,
oOecrieueHre HeMPepbIBHOM JIMHUU CTPAXOBKHU U MOJyUYE€HUE IKOJIOTMYECKOM IKCIEPTU3BI O TOM,
YTO aTTPAaKIMOH HE TMOBPEIUT JIEPEeBbSIM, — IS TOPOACKMX MapKoOB 3TO ObUIO BakHo. Ha
MOATOTOBKY IPOEKTa YHUIO MOo4YTH noiTtopa roaa. B Hawame 2007-ro B Coum Ha cemuHape-
COBEIIAHUU JUPEKTOPOB MAPKOB KYJIBTYPbI IPOEKT ObLT MPEACTaBIECH BIEPBHIE.

Kanuraneusle wuHBecTHIMM B cTpoutenbeTBO «llanpmallapka» w3 nByX MapuipyToB
COCTaBIJIAIOT OKOJIO 2,5 MiH pyO. OmnepaiioHHBIE 3aTpaThl CKJIAJbIBAIOTCS W3 OTYHMCICHUH
apeHjo/aTeNsiIM U 3apIulaTHOro (QoHaa (B KakIoM mapke padoTaloT aAMHUHHCTPATOp U IO
MEHBIIIEW Mepe ABa MHCTPYKTOpA). Y pa3BHBAIOIIMX BEPEBOUHBIX MAPKOB €CTh CYLIECTBEHHBIN
HepocTaToK. VX Heb3s AeMOHTUPOBATh M cOOpaTh B IPYTOM MeECTe: KaXK]Iblii 0OBEKT JenaeTcs
10/l KOHKPETHBIN JaHAma(T U 3TO CHIBHO CAECPKUBAET pa3BUTHE ceTu. [laymanbHblil B3HOC B
cetu «lIlanmallapk» coctaBmser 300 TwIC. py0., exemecsunbie posuitu — 50 TeIC. py6. Ilo
JaHHBIM KOMIIAaHHUH, 3TO OKO0JO 6 % BBIpydykH napka. B cpeanem pasmep posiitu B Poccun
Kosebiercs B mpeaenax 5-10 %.
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Bomnpochsr:

1. Kakue u3meHeHus BO BHEIIHEN cpejie IPUBEIN K BOSHUKHOBEHUIO PIHOYHOM HUIIN?
2. Kakue KOHKypeHTHbIE ITpEeUMYyIlecTBa IpoekTa Bel MoXkeTe Ha3BaTh?

3. Kak Bbl MoxeTe oxapaKkTepu30BaTh CTPATErHIO MPEANPUATUS?

4. CoxpaHnsercs 11 KOHKYPEHIIMSI Ha PbIHKE JaHHbIX YCIIyT?

5. HazoBute (akTopbl, 00ecreynuBaronye yCTOWIMBOCTh PEAIPUATHS?

IIpakTuyeckoe 3aganme 15. AxumonepHoe o6GmiectBo «Ilapyc» coszmano B 2003 .
Hogeiit nupexrop, .M. VBaHOB, NpUCTyNUBIIMKA K BBIOJIHEHHUIO CBOUX oOs3aHHOCTEN B 2016
I., PaCHOPSAWICA YHUYTOXXKUTH BCE JOKYMEHTBHI IPEIIECTBYIOLIETO IEPHOAA CYIIECTBOBAHUS
opranuszanuu. Hackoibko npaBomepHo ero pacrnopstkeHue? Kakue TpeOoBaHHMsS HOPMATHUBHBIX
JOKYMEHTOB HAapyIllIEHbl B PE3yJbTaTe pacHopsDKEHHs HOBOro nupekropa? Kakas wmepa
OTBETCTBEHHOCTH MOXeET OBITh MpenycMoTpeHa i aupextopa V.M. iBanosa?

IIpakTuyeckoe 3amanue 16. PykoBoguTens, oOpraHu3anvu MOPYYaeT CBOEMY
3aMECTUTENI0  IOATOTOBUTh  3aC€laHHWE  KOJUIETMUM IO  BOIPOCY,  KOTOPBIH  TOT
KypupyeT. HakanyHe 3acenaHusi pyKOBOAMTEIb PE3KO KPUTHUKYET MpoJelaHHYI0 padoTy u
TpeOyeT BHECTH KapJMHAJIbHbIE U3MEHEHUS B MOBECTKY AHS, KPYI MPUIJIAIICHHbIX JIUI U T. .
Ouenute cuTyanuo 1 JauTe Nporaos3. YTo MOKHO MOCOBETOBATH ACHCTBYIOLIUM JINLAM?

IIpakTnyeckoe 3axanue 17. bank BTHb ¢unancupyer crpoutenscTBo B TIOMEHCKOU
00J1acTH HOBOTO KOMILJIEKCA 10 BBIPALMBAHMIO U nepepaboTke MHIeHKH Ha cymmy 1,75 mipn
py0. IlpoekT peanusyercs rpynmoi kommnaauii «Pyckom» (Omck) coBmectHo ¢ 'K «AGcomoT»
(Tromens). Cpok kpenutoBaHus — 8 yieT. I'pynna komnanuil «Pyckom» siBisieTcst KpynHenmmum
IIPOM3BOJUTENIEM CEJIbCKOXO03siiicTBEHHOM nTulibl B OMckoit oOnactu. Ilpennpusarus rpynmbl
npou3BoaaT Oonee 200 HaMMEHOBaHUIM NPONYKIMH, 3aHUMAIOTCA pa3BEACHUEM CKOTa U
CEJIbCKOXO03sMCTBEHHOW nTulbl. ['pynna xomnanuii «Pyckom» paboraer Ha pbiHKE ¢ 1998 T.
I'pynna o6beaunser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0 «AnTtaiickue konbacs» (TM
«bapnaynbckuii mummeBuk»), T «Pesonanc», OO0 «Mopozosckas ntunedadbpukay. Kommanus
MPOU3BOIUT KoJbacHble wu3nenuss u nonydalbpukatel monx Openaom «Cubkonbackl» u
«KopmunoBckuii 6eKoH».
3adanue
[Ipennoxute MeponpHsTHs, KOTOpbIE CIEAyeT MPEeANpUHATh OaHKy AJi CHI)KEHHS PHUCKOB
(buHaHCUPOBaHUS

IIpakTuyeckoe 3aganme 18. Dupme 1O CTpOUTENLCTBY cynoB Tpedyercs 20000
3aKJIETIOK B I'0Jl, PACXOLYEMBIX C ITOCTOSHHON MHTEHCHBHOCTBIO. OpraHu3alMOHHbBIE U3ICPKKU
coctapisitoT 0,5 ThIC. p. 3a MapTHIO, LieHa ofgHOW 3akienku — 10 p. U3nepxkku Ha XpaHeHue
OIHOHM 3aknenku oneHeHsl B 12,5% ee crommoctu. HailTm onTuManbpHBIA pasmep NapTUU
MIOCTaBKH, ONTUMAJIbHYIO IPOAOKUTEIBHOCTD IIUKJIa U ONTUMAJIbHOE YUCIIO MIOCTaBOK 32 TOJ.

IIpakTnueckoe 3aganue 19. Paccuutare skoHOMHYecKyro 3¢ ¢eKkTuBHOCTh MHTEpHET
peKJIaMbl, €CJIM U3BECTHO CIIEAYIOLIEe:

— MeCSYHOe YHCIO X0cTOB (yHUKanbHBIX IP) caiita cocraBunu 23 523;
— U3 HUX 10 PEKJIaMHOM cchUIKe nepenuiu 3,28%;
— 4ucia0 XuToB paBHo 123 406

IIpakTnueckoe 3aganme 20. Bribepute kKakyo-1M00 cdepy eATENBHOCTH H
IpeJCTaBbTe, YTO BBl CO3JAlM MpeanpusaTde B AaHHOW cdepe. Bribepure Bce BO3MOXKHBIE
1u(ppoBbIE TEXHOJIOTUH, KOTOPbIE MOTJIM ObI ClIeNaTh Balle MPeANpUsThe BEIYLIUM B OTpaciu.
Kakux 3arpar sto notpedyer? Kakue pucku HeceT BHeApeHHe H(poBbIX TexHonoruit? Kakora
NOTPeOHOCTh B OOJBIINX JaHHBIX B BamieM OusHece? HyxeH M BO3MOXEH JM PEUHKUHUPHUHT
OM3HEC-TPOIIECCOB B Balllel oTpaciun?

IIpakTnueckoe 3aganue 21. Paccumrtarh OLIEHKY 3KOHOMHYECKOH 3(dexTHBHOCTU
paboThI caiiTa, €Clii U3BECTHO CJETyIoIIee:

— peanu3alnus MPOeKTa BHIOJIHSIACH B TE€UEHHE 2 JIET;
— eIMHOBPEMEHHBIE 3aTpaThl Ha pean3anuio npoekra coctasuiu: 200 000 py6.;



19

— SKCIUTyaTallMOHHBIE 3aTpaThl Ha peaau3amuio mpoekTa coctaBuiu: B nepBbiii rogq — 90 000
py0., Bo BTopoii rox 85 000 pyo.;
— JIOXOJIbl, TIOJIyYeHHbIE B pe3yjIbTaTe pealn3allii MPOeKTa COCTaBUIIU: B MEpBbIN rog — 1

500 000 py®6., Bo BTOpoi# roa 2 000 000 py6

IIpakTnyeckoe 3aganme 22. Ha  OCHOBaHMHM  BBIBOJIOB  KOHCYJBTAHTOB,
OpeNpUHIMATENb Ha3Bal B KAaueCTBE OJHOTO M3 IMPHOPUTETOB — COXPaHEHHE aOCONIOTHOU
¢unaHcoBoi ycroiitumBocTu OusHeca. Ilocme cMeHBI PYKOBOJSMIIETO COCTaBa  OTeJ,
OpeANPUHIMATENb MPUTIACKHI Ha JTOJDKHOCTh T€HEPATbHOTO U (PMHAHCOBOTO AUPEKTOPA OJHOTO
U3 JIy4IIMX KOHCYJIbTaHTOB. HOBBI JupekTop 3apekomMeHmoBan cebs Kak XOpOIIuit
AHTUKPU3UCHBIN yIPABIAIONINHI, B TIOCTY>KHOM CIUCKE KOTOPOTO 3HAYMWJIMCh MHOTHE YCHEIIHbIE
o6usneca. OTMETbTE, KaKhe W3 MEPEYUCIIEHHBIX HIDKE PEUIeHHM, M0 MHEHHIO 3()EeKTUBHOTO
(UHAHCOBOTO JMPEKTOpPa, MOTYT OBITh MPUEMIIEMBI JJisi OW3HEca TOCTUHUILI (TIPU YCIOBHH
COXpaHEHHUs BCEX APYIrHX IOKa3aTese Ha ypoBHe mpomnioro, 2016 roga). OtBeT (MOXKET OBITh
0oJiee OJTHOTO OTBETA):
Bapuant A) YBenuuenue yuctoro oboporHoro kanurana Ha 8.000.000 py06:eit
BapuanT b) [IpnoOperenne qOMOTHATEIBHBIX OCHOBHBIX cpencTB Ha cymmy 11.000.000 py6neit
Bapuant B) [Ipusneuenue kparkocpounoro kpeauta B cymme 500.000 py6meit
BapuanTt ') CaHmkenne 1e0uTopcKoi 3a10mkeHHocTH Ha cymmy 5.500.000 pyOuteit
Bapuant /) Beinnata nuBuaeHnoB u3 HepacipeneneHHon npudbuin B cymme 12.230.000 pybneit
BapuanT E) YMmenbienue ycraBHoro kanutana Ha cymmy 6.300.000 pyOneit

IIpakTnueckoe 3ananme 23. [Ipountaiite Texct. Kakue HalmoHanbHbIE OCOOEHHOCTH
JIeNTIOBOTO  OOIIeHnsT B HeM oToOpakeHbI? HackombKo ommcaHHas CUTyalusi COOTBETCTBYET
poccuiickum Tpaauiuam? Harma cempst xma torna B Hero-Fopke... MHue GbUIO JecATh JIeT.
Oren uiatun MEe 50 IEHTOB B HEJNEIO 33 TO, YTO S YOMpAI CO CTOJa M MO cy00O0TaM YHCTHI
OOTMHKM BCEM YJI€HAM CEMbH — KapMaHHbIC JEHbIU HYKHO ObLIO 3apaborath. Ho s xoTen
00JbIIEr0, U IS ATOTO CJIEAOBAJIO HAMTU paboTy, MOCKOJIBbKY Ha JH0OYI0 MPOChOY YBEIUYUTH
pa3Mep MOEro exeHeneIbHOro Mocodus oTell oTBeuan: «J{eHbru He pacTyT Ha JiepeBe, X Hal0
3apabatbiBaThy. U s HaHscsa k CaMy, Basienblly Mara3uHuMKa 3a yriioM — CTaJl pa3HOCUUKOM
ra3et. [Ipuxoaunoce BcTaBaTh B MOJIIECTOrO yTpa, YTOOBI yCleTh MPUNTH K IecT... K cemu
TpeboBasiock caath Comy mycTyr cyMKy. OmHaxasl s npocnai. [IpuMyaBIIUCH B KHOCK,
oOHapyxwui, uro CoMa HET, OH caM MOIIeN Pa3HOCHThH ra3eThl. J[0KIaBIICh €ro BO3BpalleHus,
cTasl u3BUHATHCS: «CaAM, MPOCTU MEHA, y Hac ObUIM TOCTH, S MO3JHO JIET, YTO-TO CIYUYUJIOCh C
OyIUIBHUKOM...». CoM MOXJIONan MeHs Mo Iiedy U ckazan: «Jla He 6epu Thl B ronoBy, bummu!
Her npoGnem. Ho xorpa B crienyrommii pa3 MNpoCHHUIlb, Jiydlle HE 9 MpPUXOAM COBCEM.
[Tonnmaenrb, TyT ecTh MapeHEK, OH OYE€Hb XOUeT Ha TBOE MeCTO. JTa paboTa eMy O4eHb HYKHa,
noss?» S nonsn. CaM He cTan pyratb MEHsl, YUTaTh HoTauuu. Ho oH npenojan MHE pocToil U
SCHBIM YPOK Ha BCIO JKH3HB: JINOO ThI IEPKUIILCS Ha MIaBy, Tu0o ToHems. (B. Tlo3nep. Ypox
B3pPOCJICHUS.)

IIpakTnueckoe 3ananue 24 Cucrema Oupx «Amnmca» Jlekinapanusi HE3aBUCUMOCTH

rocyapcTBa «Ammca» mpoBo3riameHa Ha HioHbckoM (2001) «bonbmioM coBeTe Mpe3uaeHTOBY.
CornacHo EnmHOMy mojokeHUI0 0 cucreMe «Amnuca» OyIyT cO3[JaHbl €JUHbIE HWHCTUTYTHI
«rOoCyZapCTBa»:  KPEAMTHO-UMOTEYHBI 0aHK, CTpaxoBod (oHA, CIOy>KObl HAJIOrOBOIO
MJIAHUPOBAHUS, MAPKETHUHTA, PEKJIaMbl, 0€30TIaCHOCTH | JI0OOUpoBaHus. B momoxxenne BKIIOUEHBI
IMYHKTBI O B3aMMHOM 3a4€TC IaTexen MCXKAY 4YICHaAMU CHCTCMbI (KaK PACUCTHBIC CAWHHIIBI
OyAyT HCHONb30BaThCSI COOCTBEHHBIE JEHBIM — «AJTMCKM») M O MOOWJIM3AallMU CPEICTB ee
YYaCTHUKOB JJIsi (PMHAHCUPOBAHMS IPOEKTOB, NPU3HAHHBIX HambOoyiee TMEPCIEeKTUBHBIMU, C
NOCEAYIOIUM  JOJIeBBIM  ydacTHeM B  npuObuid. [loMHMO  OCHOBHOTO  IOJIOKEHHS
pa3pabaThIBalOTCd  KOHKPETH3UPYIOIIME €ro  JOKYMEHTBHl O €AMHOM  IOpHANYECKOM,
KOMMCPYECKOM, IMPOU3BOACTBCHHOM, q)HHaHCOBOM n I/IH(I)OpMaIII/IOHHOM IMPOCTPAHCTBEC CUCTEMEI,
a TakkKe O eIWHOM moimuThKe B obOmactu «public relations». Ilo omeHkam 3KcmepToB
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HEOOXOIUMOCTh  NEPECTPONKH  «AJHUCBD CBSI3aHA C  CYLIECTBEHHBIMH  (PMHAHCOBBIMH
3aTpyIHEHUSIMH, BOSHUKIIMMHU IVIaBHBIM 00pa3oM B pe3yJibTaTe CTarHALlMM TOPIOBBIX ONEpanui,
nedunuta CBOOOJHBIX JICHEKHBIX CPEJICTB M OCIOKHEHUS B IUIATE)KHBIX OTHOIICHHUAX B PaMKax
CHI', noBnusBIIMX Ha B3aMMOJEHCTBHE MEXIY IMOAPA3JEICHUSIMH CUCTEMBI, OKa3aBIIMMUCS B
pasHbIx rocynapcrBax CoapysxectBa. HecMoTpst Ha MaciiTaOHOCTD 3asBICHHS, PeUb UAET BCETO
JUIIb O CTPYKTYPHOM — XOTd M JOCTAaTOYHO CEPbE3HOM — IIEPECTPOMKE B HAIpPAaBICHUU
KOHCOJIMJALMH U LIEHTPAJIN3ALUN CUCTEMBI, KIIEMEHTHUPOBAHMS €€ OPraHU3allMOHHOTO CTPOEHHUS.
Bonpocel k curyanuu: 1. Omnpenenure, Ha OCHOBE IIPEACTAaBICHHOW CHUTyaluH, KakHe
cTpaTeruyeckue pemieHuss Obutn npuHATH? 2. Co3gaHMe Kakoro crparermyeckoro oobpasa
npecieqoBaia nepectpoiika «Amucei»? 3. Eciu cyauTh 1Mo NMpHUBENCHHOH BbIIe MHPOpPMALUH,
Kakue (PaKTopbl BHEIIHEH Cpeapl MPsIMOrO BO3JACHCTBUS CTAIM TNPUYMHOW 3aTPyJHEHUH B
JeSITeIbHOCTH CHCTEMBI OUpXK «Anuca»? 4. OnuimuTe B3aUMOCBS3b (DAKTOPOB BHEIIHEH Cpellbl
IpsIMOrO0 M KOCBEHHOI'O BO3JEMCTBMSI M UX BIMSHUE Ha opraHusanmio. 5. Kakyro crpareruto
BbIpabOTaJIO0 PYKOBOJACTBO cHcTeMbl Oupk? Hackoiabko oOHa COOTBETCTBOBaJa OBICTPO
MEHSIOLUMCS YCIOBHSAM BHEIHEN cpezbl?

IIpakTnuyeckoe 3aganme 25. Omnpezaenure, Kakue U3 MEPEUUCICHHBIX HMXKE BHUJIOB
JeSITeTbHOCTH SIBIISIIOTCS TPOEKTHBIMY, a Kakue — (yHKIIMOHATIbHBIMHU:

— CTPOUTEJILCTBO HOBOI'O 1LI€XA MPEAPHUATHS;

— BEJICHUE KaJIPOBOTO IOKYMEHTO000pOTAa;

— IIPOBEJICHUE COBELIAHMS PyKOBOJUTENIECH OTIENOB;

— PEKOHCTPYKIUS 11€Xa BCIIOMOIaTeIbHOTO ITPOU3BO/ICTBA;

— pa3pal0oTKa HOBOH JIOTUCTUYECKON CXEMbI TPY30BbIX IEPEBO30K;

— pacder peHTa0eIbHOCTH ACATEIIbHOCTH TPEATIPHSTHUS;

— YCTaHOBKa HOBOT'O IIPOIPaMMHOI0 00eCIIeUeH sl Ha MPeITPUITHH.

IIpakTuuyeckoe 3aganue 26. [IpuBenure mnpumepsl peanu3alMd  KPYIHBIX
KOMMEPUYECKHX, COLIUAJIBHBIX, IKOJIOTHYECKUX ITPOEKTOB Ha IPUMEPE rOpPOJIa, PETMOHA, CTPaHBbl.

IIpakTunuyeckoe 3aganue 27. V3ydnte MpoeKTH U AalTE €My BUAOBYIO XapaKTEPUCTUKY
10 PA3JIMYHBIM MTPU3HAKAM KIIaCCU(UKALMU POEKTOB:

— IIPOEKT raszonposoza «Aman-Esponay;

— IPOEKT cTpouTenbcTBa Cy31KOro KaHamua;

— IIPOEKT 1o uccieaoBanuio Mapca «9x3o0Mapcey;

— MPOEKT CTPOUTENBCTBA BBICOKOCKOPOCTHOH >Kele3Ho10pokHOW Maructpanu (BCM)
Mocksa — Huwxunit Horoposa — Ka3zans;

— npoekT «benas kaura. [InoTuHbI 1 pazBuTHEY.

IpakTnyeckoe 3amanme 28. BriOepere OpraHM3alMOHHYIO CTPYKTYpy, HaumbOosee
OTBEUAIOLIYIO LIEISAM U YCIOBHUAM OCYLIECTBIICHUS ITPOEKTA.

Onucanue npoekrta. Kommanus opraHuszyeT HpOEKT CTPOUTENIHCTBA BBICOKOBOJIBTHOM
JUHUM DJIEKTPOIepead MPOTSHKEHHOCThIO 228,5 KM, COEAMHSIONIEW MOIIHOCTH TOJIBKO YTO
MOCTPOEHHONW ¥ BBeAeHHOW B gneictBue borywanckoit ['DC u  30510TOI0OBIBAIOIIETO
npeanpustus B KpacHospckom kpae. B pe3ynbrate BRIOpPOCH TapHUKOBBIX Ta30B COKPATATCS Ha
533 TBIC. TOHH, CHU3UTCS TMOTpeOieHHe Yyrig M Chlpoil HedpTH U OyAeT JOCTUTHYT
SKOHOMHUYECKUH d(h(dEeKT B BHUIE CHUXKEHHS ce0eCTOMMOCTH J3nekTpodHeprun B CeBepo-
EHnuceiickom paiione.

IIpakTnueckoe 3amanme 29. CrpourtenbHas KoOMHaHUA «30JUUN» OCYIIECTBIISET
CTPOUTEIBCTBO JEPEBSHHBIX IOMOB «IOJ KIItouw» ¢ 1992 1. 3a rosbl paboThl KOMIaHUS HAKOIHJIA
OOIIMPHBIN ONBIT B cdepe EePEeBIHHOTO TOMOCTPOEHHUS M SBISEMCS OJHUM M3 YBEPEHHBIX
JU/IEPOB PhIHKA. «3014uil» MpeasaraeT KOMIJIEKCHOE CTPOUTEILCTBO JTaYHBIX JOMOB B MOCKBE,
MoCKOBCKOI 00J1IacTH, a TakXe B JPYTUX PErvuoHax M BBINOJHSAET BECh CIEKTp padoT oOT
3arOTOBKM M TEpPepabOTKH ChIPbS 10 MPOEKTUPOBAHMS M BO3BEACHUS JoMa Ha ydacTke. B
KOMITAaHUU «30/14Mii» MOKHO KYIHTh JIEPEBSIHHBINA 10M U3 Opyca, 3aKa3aTh 3arOpOJIHBIN JIOM U3
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JIepeBa, BBHIMOJHEHHBIN MO KapKacHOW TexXHOJIOTHH. KommaHusl BBITIOJHSET PEKOHCTPYKIUIO U
PEMOHT CYLIECTBYIOLIUX MOCTPOEK 3aka3zuuka. Kpome Toro, kommaHusi IpUHUMAET 3aKa3bl Ha
BO3BEACHUE KHPIUYHBIX KOTTeKeH. 3a 24 roma pabOThl KOMIAHHUEH OBLIO IMOCTPOCHO OoJjiee
202 TBIC. JOMOB U OaHb.

3azaHus K Keucy:

OO6cyauTe, MOKHO JIM CUATATH ACITEIBHOCTh KOMIIAHUH IMPOCKTHOM.

Ecam cTpouTenbCcTBO KaXkI0ro JIoMa MOYKHO paccMaTpHUBaTh KakK MPOEKT, TO MPOBEPHTE
HaJIU4KMe TPAJAUIIMOHHBIX TPU3HAKOB MPOEKTA (YHUKAIBLHOCTh, OJHOKPATHOCTh, OIPAaHUYEHHOCTh
pPECYpCoOB, KOMILJIEKCHOCTD U JIp.).

BrisiBuTe BO3MOXKHBIE HWCTOYHHKMA YHHKAJIBbHOCTH Ka)JOrO0 OTACJIBHOIO IPOEKTa,
peanu3yeMoro KoMnaHueu «30a4miiy.

IpakTnueckoe 3amanme 30. VYkaxure §a3pl KUZHCHHOTO [HKIA IPOEKTA,
MIPEACTABICHHOTO Ha PUCYHKE. Packpoiite conepikanue padOT, OCYIIECTBISEMBIX Ha Ka)JaOu
daze, onpeenuTe TOYKY OKYyITaeMOCTH IPOCKTA.

E
T‘ > - >

- - > - >

Jarpars

[TpnGuun

- -

Pucynok 1 - I'paduueckas mHTEpIipeTanys KU3HEHHOTO UKIIA TIPOEKTa

IIpakTuuyeckoe 3aganue 31. Bribepere opraHW3alMOHHYIO CTPYKTYpY, Haumboiee
OTBEYAIOUIYIO LEJISIM U YCJIOBUSAM OCYILECTBIICHUS ITPOEKTA.

Onucanue npoekrta. KoMmmanus miaHupyeT MPOEKT — pacliMpeHHe 00pa3oBaTeNbHON
nporpammel «IIporpammupoBanue Ui Beex». [lmaHupyercs BHEAPUTh B HECKOIBKHUX JECATKAX
BBICIIMX Y4YeOHBIX 3aBeJACHUU 3a mpeaenamMu cTpaHbl. CTYyJEHTHI, HE3aBUCUMO OT YpPOBHS
HOJArOTOBKH, CMOTYT TMPONHTH TOJOBOH Kypc IO pa3pabOTKe NPUWIOKEHUH Ha s3bIKe
IPOrpaMMHUPOBAHUS, pa3pabOTaHHOM BEAYUIMMH HWHXeHepamMu opraHuzauuud. OuH U3
KpynHelmmx ascTpanuiickux BY3oB — KoponeBckuil TEXHONOIMUYECKHN YHUBEPCUTET B
MensOypHe — camasi 6oJIbIlIas IJIOIIA/IKa, Ha KOTOPOU CTYJEHTHI OYAyT MPOXOAUTH OOYUECHHE 110
JTaHHOH 0Opa3oBaTeNbHON Mporpamme. 3aHATHs IUIAHUPYETCS NMPOBOAMTH Kak B OYHOM, Tak U
JUCTaHIIMOHHOM (opmare. Takxke B YHUBEPCUTETE IJIAaHUPYETCSI OpPraHM30BaTh KypChl IO
OpOTpaMMHUPOBAHUIO [UIs TpernojaBareneid cpeiHedl MKoabl M OeCHIaTHYIO IIKONy s
YYEHHUKOB.

IIpakTnyeckoe 3ananue 32. Bl — pykoBoautens otaena X. Bamemy otaeny mopydeH
BaXHBIH TIpoekT. OH J0mKeH OBITh BBIMOJMHEH cCWiaMu Bamux mnomuuHeHHBbIX. [lepBbiid
KaHAMJAT Ha y4acTUe B IIPOCKTE — OIBITHBIM COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBALIUU,
HE pa3 BBINOJHABIINN MO00HBIE 33a4u. BTOpoil — COTpYyIHUK, XOPOIIO 3apeKOMEHJ0BABIINN
cebss B paboTe, HO KOTOpPBHIH HE HMeEEeT MOAOOHOro ombITa. TpeTuil — COTPYAHUK Ha
UCIBITaTEIbHOM CpPOKE, C OTJIMYHBIM pPEJIEBAHTHBIM 00pa30BaHUEM, KOTOPBIM CTPEMUTCS
3aKpenuThcs B KOMIAHMM M 3apeKoMeHjoBaTh cels. Y Bac HeT BO3MOXHOCTH caMoOMy
y4acTBOBaTh B IPOEKTE, BBl MOXETE TOJBKO OCYIIECTBUTH INPOMEXYTOYHBIM M HTOTOBBIN
KoHTposb. KoMy Bel nopyunte npoekt? [louemy?

Ipaktnuyeckoe 3amanme 33. Ilepen wWHBecTOpOM CTOMT 3amada  BbIOOpa
WHBECTUIIMOHHOIO MpPOEKTa. JIaHHBIE IO YPOBHIO JOXOAHOCTH W BEPOATHOCTU Ppa3BUTHUSA
Ka)KJ0r0 U3 CLIEHApHEeB NPUBEACHBI B TAOIHIIE.
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BepoataocTe
[Ipoext Coemapus paseuTia | Joxom, Teic. pvh. HACTYIUIEHHA
CHOeHAPHA
braronpuatHeni 600 02
Bepoarusn 300 03
A HebnaronpuaTaenii 200 03
Kpaiine _ 100 0.2
HeDIaronpHATHBIH
braronpuatHeni 800 0,25
Bepoaruum 430 0.25
b Hebnaronpuataenii 300 0.25
Kpaiize ) 150 0.25
HeDIaronpHATHBIH

IIpakTnueckoe 3aaanue 34. [locTpoiiTe AepeBO pelIeHU IS CIEAYIOIIEH CUTYallHH.
Opranmzanus coOupaeTcsi BBECTH HOBYIO IPOU3BOJCTBEHHYIO JmHUIO. [Ilpu ee BBojae
HEOOXOJUMO PEUINTh, JIeNaTh KANUTAIBHYI0 PEKOHCTPYKIMIO WM TEKYU[YIO PEKOHCTPYKIIHIO
cyllecTBytomero unexa. [Ipm OnarompusTHOM pbIHKE KalMUTajdbHAas PEKOHCTPYyKUUs Oyner
npuHOCUTH 4ucTyio npubbuib 100 000 ycn. en. Eciu peiHOK HEOIaronmpusATHBIM, TO YHCTHIE
notepu coctaBiaT 90 000 ycn. en. Texkymas peKOHCTPYKIHS TIPH OJIarO-TPUSITHOM PHIHKE IaeT
pesynbtat B 40 000 ycn. ea., moTepu cocTaBAT mpu HebmarompustHoM peiake 20 000 ycn. en.
Kaxnoe cobpite umeer manc 50 %.

IIpakTnueckoe 3aganme 35. IlocTpoiiTe aepeBo weneil Uisi OpraHU3aluu, IMepe
KOTOPOM CTOSIT CIAEAYIOLINE 3a/1a4H:

— ONTUMH3AIMS COOCTBEHHOT'O U 3a€MHOT0 KaluTania,

— pa3BUTHE CUCTEMBI JIOTUCTHUKHU;

— COKpallleHUE 1eOUTOPCKOM 3a/10J5KEHHOCTH;

— MOBBILIEHNE (PUHAHCOBOMN YCTOWYUBOCTH;

— MOBBILIEHUE 000PAYNBAEMOCTH TOTOBOM MPOAYKIINH;

— Mepexo]l OT KPATKOCPOUHOTO K JOJITOCPOUHOMY KPEIUTOBAHUIO;

— ONTUMHU3ALMS 3a11aCOB TOTOBOW MPOAYKIIHH.

IIpakTnuyeckoe 3aganue 36. Komnanus peanusyeT MHpPOEKT, MOCIEAOBAaTEIbHOCTh MU
MPOJOKUTEIBLHOCTD ONepaliii KOTOpOro npuBeieHa B Taduie 1.
Tabnuua 1 - Onepanuu U UX IPOAOJIKUTEIBHOCTD

Oneparnust Henocpencrsenno Bpewms, nueit
MPEAIIECTBYIOLIAs ONIEpaLIHs
A - 8
B - 10
C - 6
D AB 8
T B,C 9
F C 14
G D,E 14
H F.G 6

Paccuuraiite HanOosee paHHHE CPOKH Havajla 1 OKOHYAHUS OMepaluii U 3aHecuTe B TabIuiy 2.
IIpakTnuyeckoe 3aganue 37. Jlng npuoOpeTeHUs HOBOTO 00OPYJOBaHUS HEOOXOIUMBI
neHexHbele cpeactBa B cymme 100 Teic. py0., KOTOpble oOecmedar €XeroJHOe TOJyYeHHE
JICHEeXKHBIX TOCTYIUICHUH MOCJe YIIaThl HaJoroB B cymMMe 25 ThIC. pyO. B TeueHue 6 jer 0Oe3
CYIIECTBEHHBIX €KETOJHBIX KojeOanwii. XoTs obopymoBaHue mocie 6 JeT IKCIUTyaTalliud He
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OyIeT MOJIHOCTHhIO M3HOIIEHO, TEM HE MEHee, BPsA JIM BO3MOXKHO IpeArnoiaraTb, 4YTO Ha 3TOT
MOMEHT BPEMEHHU €r0 CTOMMOCTH OY/ET MPEBHINIATh CTOMMOCTh JIOMA. 3aTPaThl Ha JIMKBUIAIIHIO
OyIyT BO3MEILEHBI 32 CUET BBIPYUKH OT Ipofaku joma. JIuHelHas amopTu3auus 3a 3Tu 6 JeT
(16 667 py0. 3a roa) OyaeT COOTBETCTBCHHO BKIIIOYCHA B CYMMY JICHCKHBIX MOCTYIUICHHHA 25
THIC. pyO.

IIpakTuyeckoe 3aganue 38. lmeercs ucxonnas nHbopManus 1Mo MPOEKTY: MIAHOBBIN
0o0beM pabot coctaBisieT 2200 NEHEKHBIX €IWHUIL, OCBOCHHBIM 00beM — 2000 IeHEKHBIX
enuHMIl, (QaKTHYeCKass CTOMMOCTH BBIOJIHEHHBIX paboT cocraBisieTr 2500 BBIMTOIHEHHBIX
eMHUII, OFODKET 1Mo 3aBepieHuto nmpoekta — 10 000 meHe)HbIX eUHUIL.

1. Yemy paBeH unaekc BbinoiaHeHus: crouMocTtd (CPI) nis maHHOrO mpoekTa M 4To OH
TOBOPHUT O COCTOSIHMM MPOEKTA HA JAHHbBII MOMEHT?

2. Onpenenute oTKIOHEHUE o ctouMocTd CV 3Toro npoexra?

IIpakTuyeckoe 3aganme 39. Ilpenmpustue pacnonaraer 800 000 TthIC. PYO. M
MpENIoyiaracT BJIOXKUTh WX B COOCTBEHHOE IMPOU3BOJICTBO, TONydas B TEUYCHHE TpPEX
nocneaytomux jer exeronno 290 000 teic. pyO. PaccumTaiite 4MCTHI JUCKOHTHUPOBAHHBIN
JI0XOJl JAHHOI'O pELICHUS U OOOCHYHWTE ero ILenecoo0pa3HOCTh, €CIM MPEANOI0KUTh, YTO
(cTaBKa TMCKOHTUPOBaHUs cocTaBisieT 15%).

IpakTunyeckoe 3amanue 40. [Ipoektr — oTkpeiTHE caoHa [BeTOB. OCHOBHOH BUJ
JESTENIbHOCTH — MPOJIaXka U COCTaBlIeHUE OYKeTOB, (hopucTrka. EnnHoBpeMeHHbIe HHBECTULIUN
coctaBisitor 675000 pyO. Exxeromnbie 3aTpaThl COCTaBIAIOT: apeHaa momaneit — 23000 py6. B
MecCSI; MHBECTHIIMHM B OCHOBHYIO JIESTEIBHOCTH U pa3Butue — 20 % 0T cyMMbl IEpBOHAYATBHBIX
uHBectunnii. Cpok okymaemocTu mpoekta — 1 rox. Omnpenenure BEIUYHMHY MHUHUMAIbHON
€KeMeCSIYHOU BBIPYUYKH, HEOOXOAMMOM I OKYTaeMOCTH MPOEKTa B 3a/IaHHbIE CPOKH (0e3 yuera
HAJIOTOB U UHBIX TIJIATEXKEH ).

IIpakTuyeckoe 3amanue 41. IIpoekT — npuioKeHHE IS MOOWJIBHBIX TeaehOHOB
«HaBuratop nmo ynuBepcutety». [loTeHnmanpHas 1eneBas rpyrmna noTpeduTeneil — CTyIeHTHI,
MPEUMYIIECTBEHHO MIEPBOKYPCHUKH, MTPEMOJaBaTelNu.

[TepBoHavabHBIE MHBECTHUIINH B pa3zpaboTky mpoekTa — 580000 pyo.

E>xemecsiuHble 3aTpaThl Ha TEXMOAJEPKKY U oOcmykuBanue — 28000 pyo.

[Tnanupyemast niena npunoxenus — 130 pyo0.

O6beM mpogax B nepBbiid Mecs — 350 en.

Ompenenure, CMOXET JTM OKYIMUTHCS MPOEKT, €CIU MPUPOCT MPOJIAK COCTABUT B CPEIHEM
10 % B kBaprtan. Paccuuraiite oOumii 00beM BBIPYYKH W MPUPOCT BHIPYYKH HApPACTAIOUIUM
utoroM. Korja HacTynmuT oKynaeMocTh mpoeKTa?

IIpakTnueckoe 3ananue 42. Iloctpoiite ceTeBoit rpaduk ¢ y4eToM HMKEMPUBEIEHHBIX
JTAHHBIX.

Homep onepaunn Onecarne [IpegmecTeyioman | JauTensHoCTE
ONepalTHa
1 A - 4
2 B - 1
3 C - 2
4 D 1,2 3
3 E 3 7
6 F 4.5 10
7 G 6 3
8 H 6 7
0 I 7.8 2
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5 Kputepun oueHuBaHus pe3yJabTATOB C1a4¥ rOCy1apCTBEHHOI 0

IK3aMeEHa

Kpurtepuu onenku:
Kpumepuu oyenku 3nanuii. mouHocmsv, noJIHOmMA, XApAKmep UHMEPRPeMauuu u
2PAMOMHOCHIb U3/10MCEHUA YUeOH020 Mamepuana (21youna HOHUMAHUS).

Yposenb Ouenka IMokazaTenn
- BOCIIPOU3BEJIEHIE YIeOHOr0 MaTepraia ¢ TpeOyeMoil CTeneHbI0
TOYHOCTH;
- JeMOHCTpaIusl 00yJaroImuMcsl 3HaHUK B 00beMe MPOUIeHHON
] OTIINIHO MPOTPaMMBI U IOTIOJTHUTEIHHO PEKOMEHIOBAHHOHN JINTEPATYPHI;

- 'paMOTHOC 1 JIOTUYCCKU CTpOfIHOG H3JIOKCHUC MaTepurajia 1mmpu
OTBCTC, IMPUBEACHHUC IMpUMEpPOB, aHa.J'IOl"HfI, (l)aKTOB nu3
IMPAKTHUYCCKOT'0 OIIBITA,

- HaJIM4YHME HECYNIECTBEHHBIX OMIMOOK, YBEPEHHO HCHPAaBIISEMBIX
O6y‘IaIOHlI/IMC5[ IMOCJI€ JOIIOJIHHUTEIIBHBIX U HABOAAIINX BOIIPOCOB,
11 XOPOIIIO - JeMOHCTpaIusl 00yJaroImuMcsl 3HaHHKA B 00beMe MPONIeHHON
HPOTPaMMBI;

- 4eTKOE M3JI0JKEHHE yueOHOro Marepuala;

- HaJIN4ue HECYIICCTBCHHBIX O]_HI/I6OK B OTBCTC, HE
UCTIPABIIIEMBIX 00yYarOIIMCS;
- IEMOHCTpAaIHs 00YYaIOIINMCSl HE TOCTATOYHO IOJHBIX 3HAHWH
| YAOBIETBOPUTEIHHO N .
M0 POWICHHOW MPOrpaMmMe;
- HE CTPYKTYpPHPOBAaHHOE, HE CTPOHHOE H3JIOKEHHE y4eOHOro
Marepuala npu OTBETE;

- HAJIMYME CYIIECTBEHHBIX (TpyOBIX) OIIMOOK B OTBETAX;
-IEMOHCTpanusi  OOyYalomIMMCSl  YaCTHYHBIX  3HAaHUH 110
0 HEYJIOBJICTBOPUTEIILHO . .
NPOIIEHHOI TporpaMme;
- OTCYTCTBHE OTBETA.

Kpumepuu ouenku ymenuii. mouHocmo u nojiHoma.

YpoBennb Ouenka Ioka3zaTenn

1 OTJINYHO - YMCHUC BBIIIOJHACTCA IPaBUJIBHO - B COOTBCTCTBUU C
3aJaHHBIMHU TpGGOBaHI/IHMI/I K COACPKaHUIO U AJITOPUTMY
- YMCHHUEC BBIIOJHCHO IMOJTHOCTBIO,

11 XOpOIIO - HaJIM4Me HECYIIECTBEHHBIX OIMIUOOK MPH BBHIIOJHEHUH YMEHHUS,
CaMOCTOSITEIBHO HCIPABIAEMBIX 00yUYarOIUMCS;
- DJIEMEHTBI YMEHUS B OCHOBHOM BBIIIOJIHEHBI;

| YAOBJIETBOPUTEILHO - HAJIMYMe HECYIIECTBEHHBIX OIMIUOOK MPH BBHIIOJHEHUH YMEHHUS,
HE UCTIPABISIEMbIX 00y4aloIUMCS;
- DJIEMEHTBI YMEHUS BBIIIOJHEHbI YACTUYHO;

0 HEYIOBJIETBOPUTEIBHO | - HANWYHE TPYOBIX (CYIIECTBEHHBIX) OLINOOK;
- YMEHHUE He BBITIOIHEHO.

IToka3aTesiu OLleHUBAHUSA Pe3yJIbTATOB 00y4YeHUs CTYJACHTOB

a) KOTIIMYHO» — CTYACHT IOKa3blBaeT ITyOOKHE, HCUEPIBIBAIOIINE 3HAHUS B OOBEMe
MPOMJEHHONW MpPOrpaMMBbl, YBEPEHHO JCHCTBYET IO MPUMEHECHHIO TOJIYyYEHHBIX 3HAHUN Ha
MPAKTUKE, TPaMOTHO U JIOTUYECKH CTPOMHO M3JIaraeT Marepuana IpU OTBETE, YMEET
(dbopMyIUpOBaTh BBIBOABI M3 M3JIOKEHHOTO TEOPETUYECKOTO Marepuaja, 3HAeT JOMOJHUTEIEHO
PEKOMEHIOBaHHYIO JIUTEPATYPY;

0) «XOpoI110» — CTYAEHT MOKa3bIBAET TBEP/bIE U JOCTATOYHO IOJIHbIE 3HAHUS B 00beMe
MPOUJICHHONW MPOTpaMMBbl, JOMYCKAaeT HE3HAYUTEIbHBbIC OMIMOKH TPU OCBEIICHUH 3aJaHHBIX
BOIIPOCOB, MPABUJIBHO JEWCTBYET IO NPUMEHEHUIO 3HAHWM Ha MPAKTUKE, YETKO M3JIaraet
Marepuai;

B) «YIOBJIETBOPUTEILHO» — CTYACHT TIOKa3bIBa€T 3HAHUA B O0O0BEME TMPOHJIECHHOMN
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IpOrpaMMbl, OTBETHI M3J1araeT XOTd M C OHMOKaMHM, HO YBEPEHHO HCIPaBIIEMBIMU IOCIE
JIOTIOJIHUTEIBHBIX U HABOJALIUX BOIPOCOB, NIPABUIIBHO JEHCTBYET 10 NPUMEHECHUIO 3HAHUM Ha
[IPaKTUKE;

I') HEYIOBJIETBOPUTEIBHO» — CTYJIEHT JIOMyCKAET rpyOble OIMOKH B OTBETE, HE
[IOHUMAET CYLIHOCTH U3JIaraéMoro BOIIpOCa, HE YMEET IIPUMEHATh 3HAaHUA Ha IIPAKTUKE, AA€T
HEIOJIHBIC OTBETHI Ha JOIIOJIHUTEIIBHBIEC U HABOIALME BOIIPOCHI.

6 PexoMmenganun BBIITYCKHUKAaM 110 ITIOATOTOBKE K TOCYAAPCTBEHHOMY 3K3aMEHY

l'ocynapcTBeHHBI 3K3aMEH MPOBOJAUTCS MO yTBepxkAeHHOW BI'Y ummenu akan. W.I.
[leTpoBckoro mnporpamme, CcoAeprKalledl IepeYeHb BONPOCOB M MPAKTUYECKUX 3aJIaHUU,
BBIHOCHMBIX Ha FOCYJapCTBEHHBIM SK3aMEH, U PEKOMEHIAINH O0YYarONIMMCS 10 MOJATOTOBKE K
roCyJapCTBEHHOMY 3K3aMEHY, B TOM YHCII€ IE€pEeYEHb PEKOMEHIYEeMOW JMTepaTyphl s
MOArOTOBKH K TOCYJJapCTBEHHOMY JK3aMEHY.

['ocynapcTBeHHBINM 3K3aMEH POBOJUTCS € LEIbI0 UTOMOBOTO KOHTPOJIS 3HAHUM, YMEHHUN U
HABBIKOB BBITYCKHUKOB, YPOBHS HX TNPOPECCHOHATBHONW TMOATOTOBICHHOCTH B paMKax
yIpaBlIeHUs! MAJIbIM OU3HECOM.

B pe3ynbprare M3ydeHMs AUCHUILUIMHBI CTYJIEHTHI JOJDKHBI OBJIAJIETh TEOPETUYECKUMHU
3HAHUSAMU O COBPEMEHHBIX METOJaX U CHCTeMax ympaBieHHs B cepe ympaBieHUs MPOEKTaMU;
YCBOUTh COBPEMEHHBIC TMPUHIMIBI aHaM3a W KJIACCH(UKAIMK TPOEKTOB, OCHOBHBIC
METO/I0JIOTUYECKUE TMPUHLHUIIBI BBISIBICHUS, U3YUYCHMS, ONPEACIICHUS TEHACHLMI MPOEKTHOIO
YVIOpaBJICHUS, OCHOBHBIC TIOHSATUSA «YIpPaBJICHUE», «IPOEKT», «OU3HEC-TNIAHUPOBAHUEY,
«KOHBIOHKTYpa PBIHKA», «CIPOC MOTPEOUTENN, KTEXHOJIOTUHU YIIPABICHUS MPOCKTAMI»; YMETh
MPOBOJIUTH MCCIICAOBAHUS COLMAIBHO-TICUXOJOTUYECKUX OCOOEHHOCTEH MOTPEOUTEINS C yUETOM
HAI[MOHAJIbHO-PETUOHANIBHBIX M JeMorpaguueckux (akTOpOB, BBIMOJIHATE HHHOBALMOHHBIC
MPOEKTHI, pa3OupaTbcsi B KOHTPOJIC KadyecTBa IMPOIIECCOB YIPABJICHHUS IPOEKTOB, MapaMeTpax
TEXHOJOTMYECKHUX IMPOLIECCOB, HCIOJIb3YyEMbIX PECYpCOB, 3HATh CHElU(HUECKHEe OCOOEHHOCTU
MIPOBEACHUS IKCIIEPTU3BI U (MJIN) AUATHOCTUKHA OOBEKTOB MTPOCKTHOM JESITEILHOCTH.

l'ocynapcTBeHHBIN 5K3aMeH MPOBOIUTCS B yCTHOW ¢opme mo Ouieram. B kaxmom
Owiere CTYJEHTY TMpeiaraeTcs BBIIOJHUTH 4YeThIpe 3anaHus. IlepBoe, BTOpoe U TpeThe
3aJlaHus: 1aTh IOJIHBIM M pa3BEPHYTHIM OTBET HA IPEIUIOKEHHBIM Bompoc. UeTBeproe 3amaHue
IpeJIoiaracT BBIIOJHEHUE AHAIUTUYECKOro (TUIIOBYIO NPO(ECCHOHAIbHYIO 3aJady, Keic,
KOHKPETHYIO JIENOBYIO CUTYAIMIO U T.I1.) WK UCCIIEA0BATEIHCKOTO 3aJaHHUS.

[loaroroBka k ciaue M cllaya rocyAapCcTBEHHOTO SK3aMeHa 00y4aroIKuXCsl UHBAJUIOB U
mup; ¢ OB3 mpoBogsTcss ¢ y4éToM OCOOEHHOCTEM WX TNCHUXO(PHU3UYECKOTO pa3BUTHA,
VHIUBUYaTbHBIX BO3MOKHOCTEW M COCTOSIHUS 37J0POBbSI.

Ilpouedypa coauu cocyoapcmeenno20 IK3ameHa:

1. [Ipukazom pekTopa YHUBEpPCUTETA YTBEPKIAETCS rocyJapCTBEHHas
HK3aMEHaIlMOHHAs KOMUCCHUH, COCTaB KOTOPOH JOBOJIUTCS IO CBEICHHS CTYICHTOB.

2. Jlonmyck KaxXI0oro CTYIEHTa K TOCYAapCTBEHHOMY 3K3aMEHY OCYIIECTBISETCS
MPUKA30M PEKTOpa YHHUBEPCHUTETA.

3. B cooTrBercTBUM ¢ mporpamMmoil TOCYJapCTBEHHBIX 35K3aMEHOB MPOBOJATCS
KOHCYJIbTaI1H.

4, [ToaroraBnuBaeTrcs ydeOHO-TIpOrpaMMHasi  JIOKYMEHTAIHMs, CIpPaBOYHAs W
HOpMAaTHBHAs JUTEPATYpA.

5. Cpoku TIpoBeACHHUS dK3aMeHa M KOHCYJIbTAllMd TMPOBOMAT MO YTBEPKIAECHHOMY
pacnucaHuio.

6. DK3aMEHAIIMOHHBIM OWJIET COCTOMT W3: 3-X TEOPETHYECKUX U  OJHOTO
MPaKTUYECKOro BOIpOca.

7. [Ipu moaroToBKEe K OTBETY B YCTHOW (hOpME CTYACHTHI JENal0T HEOOXOIUMbIC

3aIIUCHU 10 KAXKIOMY BOIPOCY Ha BBIJAHHBIX CEKPETapeM JK3aMEHALMOHHOM KOMMCCHUM JIMCTAX
Oymarm co mTamnoM ¢akyinprera. Ha mOAroToBKY K OTBETY TMEPBOMY CTYACHTY
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MPEAOCTaBIACTCS 10 45 MUHYT, OCTaJIbHBIE CTYJEHTHI OTBEUAIOT B IMOPSIKE OYEPETHOCTH.

8. [Ipy HEoOXOAMMOCTH CTYAEHTY IIOCIE OTBETa Ha BOMpOC OuiieTa 3aJaloTCs
JIONIOJTHUTEIIbHBIE BOIIPOCHI.
9. [Tocne 3aBepiIeHUs OTBETA WICHBI K3aMEHALMOHHON KOMHCCHUH, C Pa3pelICHHS

ee IpejcenaTesis, MOTYT 3a/laBaTh CTYJEHTY JOIOJIHUTEIbHBIE BOMPOCHI, HE BBIXOJAIIUE 3a
mpeiebl TPOrpaMMbl TOCYJApPCTBEHHOTO 3K3aMeHa. Ha oTBeT cTyneHTa 1o OWJIeTy M BOMPOCHI
YJIEHOB KOMHUCCHH OTBOJIUTCS He Ooiiee 30 MUHYT.

10.  Tlo 3aBepmieHUU TOCYAapCTBEHHOTO SK3aMEHA JK3aMCHAIIMOHHAS KOMHUCCHsS Ha
3aKpBITOM 3aCEIaHUU O0CYXIAET XapaKTep OTBETOB KaXKJIOTO CTYJIEHTA U BBICTABIISET KAXKIOMY
CTYJICHTY COTJIACOBAaHHYIO UTOTOBYIO OIICHKY.

11.  HroroBas olLieHKa MO 3K3aMEHY COOOIIaeTcsi CTyACHTY B J€Hb CIaud K3aMeHa,
BBICTABJISICTCSA B MPOTOKOJI 9K3aMEHA M 3a4ETHYIO KHIDKKY CTyAeHTa. B mporokoie sk3ameHa
bukcUpylOTCST HOMEpP U BOIPOCHl (3a7aHMsl) SK3aMEHAIMOHHOTO Ouiera, MO KOTOPBIM
npoBoMiICcs dk3ameH. [Ipencenarens U 4aeHbl 9K3aMEHAIITMOHHOW KOMHUCCUM PACIIMCHIBAIOTCS B
MIPOTOKOJIC ¥ B 3a4E€THOM KHIKKE.
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[caiiT]. — URL.: https://urait.ru/bcode/519634

0) oononnumenvHan

1. YnpaBneHnue nmpoekTamu : Y4eOHUK U MPAKTHKYM JUIsI CPEIHETO MpodecCHOHATBHOTO
obpazoBanus / A. U. banamos, E. M. Porosa, M. B. Tuxonopa, E. A. Tkauenko ; nmox oOmei
penakmueii  E. M. PoroBoii. — MockBa: W3marensctBo  IOpaiir, 2025.— 383 c.—
(ITpodeccuonanvuoe obpazoBanue). — ISBN 978-5-534-03473-8. — Tekcr : 2yeKTpOHHBIN //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/560696

2. YopaBlieHHe TPOrpaMMHBIMU IPOEKTAMHU : Y4eOHUK JUIS BY30B/ TOJ pelakiuen
P. ®. ManmukoBa. — MockBa : MW3zmarensctBo  FOpaiit, 2025.— 167 c.— (Beicmee
oOpazoBanue). — ISBN 978-5-534-14329-4. — Texkcr : snexTpoHHbIH // OOpa3zoBaTenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/567576

3. KymmoBa, E.B. bushec-ruianupoBanue : y4eOHMK H MPAKTHKYM Ui BY30B /
E. B. Kynosa ; otBerctBenHbiid pegaktop A. A. CrenanoB. — Mocksa : U3narensctBo HOpaiir,
2025. — 435c.— (Bwiciee o6OpasoBanme). — ISBN 978-5-9916-8377-7. — Tekcr
anekTpoHHbld  //  OOpazoBatenpHass  miatdgopma  IOpaitr  [caitit]. —  URL:
https://urait.ru/bcode/560505

4. MexaHu3MBbI TOCYapCTBEHHO-YACTHOTO MapTHEPCTBA. Teopus M MpaKTHUKA : YICOHUK

U TpakTUKyM i By3oB/ mox obmed penakuuern E. . MapkoBckoil. — Mocksa :
NznarensctBo FOpaiit, 2025. — 491 ¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-11317-
4. — Texkcr : anekTtpoHHbId // OOpazoBarenbHas miuardopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/565538

5. bopmesckui, I'. A. T'ocyaapcTBeHHO-4acCTHOE MAapPTHEPCTBO : YUEOHUK M MPAKTHKYM
IU1st cpefHero npodeccuoHanbHoro odbpaszosanus / I'. A. bopieBckuii. — 4-e uzn., nepepad. u
norn. — MockBa: MzparensctBo  IOpaiit, 2025.— 277 c.— (IIpodeccuonanbHoe
obpazoBanue). — ISBN 978-5-534-17273-7. — Texkcr : snekrpoHHbd // OOpa3zoBareibHas
mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564578

6. Kacesnenko, T. . DxoHOMHYecKas OICHKA WHBECTHIUH : YYCOHUK M MPAKTUKYM /
T.T. Kacesnenko, I'. A. MaxoBukoBa. — Mocksa : U3znarensctBo HOpaiit, 2024. — 559 c. —
(Beiciree  oOpazoBanme). — ISBN 978-5-534-19660-3. — Tekct : dieKTpOHHBIA //
OopazoBarenbHas miargpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/556858

7. Xonoxakosa, B. B. YnpasieHne HHBECTULIMOHHBIM [TPOEKTOM : YUEOHUK U MPAKTUKYM
st By30B / B. B. XonoakoBa. — Mocksa : U3natenbctBo FOpaiit, 2025. — 302 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Tekcr : snekrpoHHbd // OOpa3zoBareibHAs
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/564498

8. Kacesinenko, T.I'. AmHamu3 ©u OIleHKa PHUCKOB B Ou3Hece : y4eOHHK Uit BY30B /
T. I'. KacesiHeHko. — 3-¢ u3J., nepepad. u jgon. — Mocksa : U3natensctBo FOpaiit, 2025. —
456 ¢c. — (Brictiee oOpaszoBanme). — ISBN 978-5-534-18872-1. — Tekct : 3JeKTpPOHHBINA //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560259
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9. llIxypxo, B. E. YnpaBnenue puckamu mpoekTa : yueOHuk mis By3o / B. E. IlIkypxko ;
noJx HaydHOH penakuueidt A. B. 'pebenkuna. — 2-e uszn. — Mocksa : M3narensctBo FHOpaiir,

2025. — 163 c.— (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-16836-5. — Tekcr
amekTpoHHBIH  //  OOpaszoBarenpHass ~ muatdpopma  HOpaiitr  [caiit] —  URL:
https://urait.ru/bcode/564262

10. Boponmosckuii, A. B. VYnpaBieHue  MHBECTULHSMU:  HMHBECTULHMM U
WHBECTHIIMOHHBIC PUCKHA B PEAbHOM CEKTOPE SKOHOMHKH : y4eOHHK U MPAKTHKYM Ui BY30B /
A. B. Boponnosckuii. — 2-¢ wu3g., mepepadb. u gom. — Mocksa : WsnmatenbcrBo HOpaiiT,
2025. — 407 c.— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-18557-7. — Tekcr
aekTpoHHBIH  //  OOpaszoBarenpHass ~ muatdpopma  FOpaiit  [caiit] —  URL:

https://urait.ru/bcode/566776

11.  Menemxment. [Ipaktukym : yueOHOe mocodbue st By3oB / FO. B. Ky3nenos [u
np.] ; mox penakuuei FO. B. Ky3nenosa. — Mocksa : U3natensctBo FOpaiit, 2023. — 246 ¢. —
(Beicmiee oOpazoBanme). — ISBN 978-5-534-00609-4. — Tekct : dIEKTpOHHBINH //
Oo6pazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511643.

12.  Hesamaiikun, B. H. ®uHaHCOBBIII MEHEIKMEHT : y4eOHUK it By30B / B. H.
Hesamaiikun, U. JI. FOp3unoBa. — 2-¢ u3n., mepepad. u gon. — MockBa : M3marenbcTBo
FOpaiit, 2023. — 402 ¢. — (Bwicmee o6pazosanne). — ISBN 978-5-534-16612-5. — Teker :
anekTpoHHbIW  //  OOpasoBarenpHas  miatdpopma  HOpaiit  [caiit] —  URL:
https://urait.ru/bcode/531438.

13.  busHec-cratucTuka : y4eOHUK M mpakTukyM Juist By3os / W. W. Enuceesa [u ap.] ;
non penakuuerd M. U. EnmuceeBoil. — 2-¢ m3x., nepepad. u gom. — Mocka : M3maTenbcTBo
IOpaiirt, 2023. — 444 c¢. — (Bwicmee obpazoanue). — ISBN 978-5-534-14822-0. — Teker :
uiekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit] —  URL:
https://urait.ru/bcode/512161

14. ®denotoBa, M. A. OrieHKa CTOMMOCTH aKTUBOB M OW3HEca : Y4eOHUK JIJIsl BY30B /
M. A. ®enoroBa, B. 1. Bycos, O. A. 3emnsHckuil ; nox pepakuueid M. A. @egoroBoi. —
Mocksa : U3natenberBo FOpaiit, 2023. — 522 ¢. — (Beicmee o6pazoBanne). — ISBN 978-5-
534-07502-1. — Texkcr : anexTpoHHbIH // Obpa3oBarenbHas miargopma FOpaiit [caifit]. — URL:
https://urait.ru/bcode/5167489.

15.  CepreeB, A. A. busHec-TUIaHUpPOBaHHE : YYEOHUK U MPAKTHKYM JI CPETHETO
npodeccuonansHoro obpazosanus / A. A. CepreeB. — 5-e u3a., ucnp. u gon. — Mocksa :
NznarensctBo HOpaiit, 2023. — 442 c. — (IIpodeccuonansHoe obpazoanue). — ISBN 978-5-
534-16063-5. — Tekct : anexTpoHHbI // O6pa3oBarensHas iardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/530365

16.  VHHOBaIMOHHBIN MEHE/DKMEHT : YYeOHUK I By30B / 1o oOtmiel penakiueit JI.
I1. 'onuapenko. — 2-e u3a., nepepad. u gon. — Mocksa : Uznarenscto HOpaiit, 2023. — 487
c. — (Bwicmee obOpazoBanme). — ISBN 978-5-9916-7709-7. — Tekct : 31MeKTpOHHBIA //
Oo6pasoBartenpHas mwardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511003

17. ®enortoBa, M. A. IlpoexkTHoe (puHAHCHpOBaHME M aHANIM3 : ydeOHOE mocodue
st By30B / M. A. ®denoroBa, M. A. HukonoBa, H. A. JIsicoBa. — Mocksa : U3marenscTBo
FOpaiit, 2023. — 144 ¢. — (Bricmee obpazopanne). — ISBN 978-5-534-09860-0. — Texkcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511407

8) nepuoouuecKkue u30anus
1. ®unancosas xu3nb / 1. pea. FO. C. CaranoBa. — MockBa : AkageMusi MEHEKMEHTa
u OusHec-agmuHHCcTpupoBanus, 2023. — Ne 1. — 132 c. : cxem., Tabin. — Pexxum nocrymna: mno
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=704463. — ISSN 2218-4708. —
TekeT : 31MeKTPOHHBIN.
2. Meroapl MEHEIKMEHTAa KadecTBa : MEKIYHAPOIHBIM €XKEeMECSYHBIA >KypHaNl IS
npodeccuoHaioB B oOmactu kadectBa / ria. pea. A. 0. Poratkun ; yupen. m msn. PUA
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«CrangapTsl U Ka4yecTBO» ; yuped. Bcepoccuiickas opranusanusa kadectBa. — Mocksa : PUA
«Cranpaptsl 1 KauecTBo», 2023. — Ne 4. — 68 c. : wi. — PesxxuMm noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=700270. — ISSN 2542-0437. — DOI 10.35400. —
Texcr : 37eKTPOHHBIN.

3. PernonanpHas 25KOHOMHKA : TeOpHUsS M mpakTuka / 1. pea. H. O. babuuesa ; yupen. u
u3a. OO0 «Mznarensckuit oM ®UUHAHCHI u KPEJIUT». — MockBa : ®uUHAHCHI U KPEAMT,
2021. — Tom 19, Beimyck 6. — 200 c. : cxem., Tabi. — Pexxum gocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=617724. — ISSN 2073-1477 (Print). - ISSN 2311-
8733 (Online). — Tekcr : 3JCKTPOHHBIIA.

4. BectHuk MockoBckoro yHuBepcutera. Cepust 6. DkoHOMHKA / TI. pen. A. A. Ay3aH ;
MoOCKOBCKMI TrocynapcTBEeHHbIM YHHBepcuTeT uM. M.B. JlomoHocoBa, DKOHOMHYECKHUI
daxynpTer MI'Y. — MockBa : MockoBckuii ['ocynapcrBennsiii YauBepcurer, 2021. — Ne 1. —

249 ¢. : cxem.,, Tabm., w1 — Pexum gocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=613498. — ISSN 0130-0105. — Tekct
3JIEKTPOHHBIMN.

2.6.4. Hnmepuem-pecypcol
1. DnekTponHas cucrema ooyuenust BI'Y https://eso.brgu.ru
2. Odpunuansueiii cait [IpaBurensctBa PO www.government.ru
3.  OdunmanbHplii  caiit ~ MuHHCTEpCTBA  HSKOHOMHYECKOTOo  pa3BUTHA PO
Wwww.economy.gov.ru
4. Odunmanbueblii caiit [IpaBurenscTBa bpsHckoii oomactu bryanskobl.ru
5. Odpunmaneueiii caiit bpsiackcrar bryansk.gks.ru



https://eso.brgu.ru/
http://government.ru/
http://www.economy.gov.ru/
https://bryansk.gks.ru/

31
JINCT COTJTIACOBAHMS METOJIMYECKNX PEKOMEHJIAITAN

1 PABPABOTAHBI

JOTICHTOM Kadepbl SKOHOMHKHU U YIIPABICHUS,
K.3.H., 1o1ieHToM M. A. MaTiomKuHOM

«09» anpesnst 2025 .

2. YTBEPXJIEHbI
Kadeapoit SIKOHOMUKH U YTIPaBICHUS

npoTtokod Ne6 ot «09» anpens 2025 .

3aBenyromuii kadenpoit JI.C. Mutro4eHKo

3 COI'JTACOBAHLBI
PykoBomutens OITOII N.A. Marromkuna
«09» ampenst 2025 1.



		2025-06-02T12:27:36+0300
	Калоша Александр Иванович




