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3
HHOACHUTEJBHAA 3AIIUCKA

Metoauyeckie peKOMEHJAIMK MO TOJArOTOBKE K CJaye W cJadye rocyJapCTBEHHOTO
9K3aMeHa [0 HANpaBJICHUIO TOATOTOBKM «MEHEIKMEHT» HaIlpaBIeHHOCTH (Tpoduiis)
VYnopaBieHue MPOEKTaMH COCTaBJI€Hbl B COOTBeTCTBUM ¢ TpeboBanusiMu @PI'OC Bbicmiero
o0OpazoBaHusl.

MeTtoauyeckie peKOMEHJAIMU 10 IMOATOTOBKE K CJaye W cllaye ToCyAapCTBEHHOIO
9K3aMEHa CTYyJCHTOB-BBITYCKHUKOB 110 HampaBieHuto noarotoBku 38.03.02 MeHemxkmMeHT
HAIPAaBIEHHOCTHU (MPO(UITIO) MOATOTOBKH YTIpaBieHUE MPOSKTaMH pa3padOTaHbl HA OCHOBAHUU
CIIEYIOIIUX HOPMATUBHBIX JIOKYMEHTOB:

o @ecnepanbHblil 3ak0H Poccmiickoit @enepanuu ot 29 nekabps 2012 roma Ne273-D3
«00 obpazoBanuu B Poccuiickoit deneparum» (¢ U3M. H JIO1L.).

e @enepalibHBII roCcy1apCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BHICHIIETO 00pa30BaHUS
— OakanaBpuar 1o HamnpasieHHIo moaAroToBku 38.03.02 MeHeKMEHT, YTBEpKICHHBIN PUKA30M
MunoOpnayku Poccuu ot 12.08.2020 Ne 970 3apeructpupoBan Muntoctom Poccuu 25.08.2020,
per. Ne59449) (nanee — ®I'OC BO) ¢ u3MeHeHUsIMU, BHECEHHBIMHU NpUKa3oM MuHOOpHayKku
Poccun 26 nHosa6ps 2020 r. Nel456 (3apeructpupoBan Muntoctom Poccun 27.05.2021,
per.Ne63650).

e [Ipodeccuonanpubie cranaaptol: npodeccuonanbubiil ctanaapt 08.018 «Cneunanuct
M0 YHPaBIEHUIO PUCKAMUY», YTBEP>KICHHBIA MpHUKazoM MUHHUCTEpCTBA TpPyda M COIUAIBHOMI
amuTel  Poccuiickoit ®epepanuu ot 07 wmrons 2015 1. NeS91w  (3aperucrpupoBan
MunucrepctBoM roctuniuu Poccutickoit @enepanuu 08 oktsiops 2015 1., peructpanoHHbIin No
39228); npodeccuonanpubiii ctanaapt 08.036 «Crnenmamuct mo padoTe ¢ WHBECTUIIMOHHBIMH
MPOEKTaMU», YTBEPKIACHHBIA TNpuUKazoM MUHUCTEpCTBA TpPyJAa U COLMUATBHOW 3alUThHI
Poccuiickoit ®enepauuu ot 16 anpens 2018 r. Ne 2391 (3apeructpupoBaH MHUHHCTEPCTBOM
toctunu Poccuiickoit @enepanuu 08 mast 2018 1., peructpannonnbiii Ne 51016).

e JIpukaz MunoOpnayku Poccum ot 06.04.2021 Ne245 «O06 ytBepxnenun Ilopsiaka
OpraHM3alMl U OCYIIECTBIEHUS OOpa30BaTEIbHOM JEATENBHOCTH 10 00pa30BaTEIbHBIM
porpaMMam BbICHIEr0 00pa3oBaHus — MporpaMmamM OakanaBpHara, IporpaMMaM CleluaInTeTa,
porpaMMaM MarucTparypb».

e [Ipuxkaz3 Munobpuayku Poccum ot 29.06.2015 Ne636 «O06 ytBepxnenun Ilopsaxa
IPOBE/IEHUS] TOCYJapCTBEHHOM WTOroBOM arTecTalud IO 00pa3oBaTelIbHBIM IpOrpaMMam
BbICIIEro oOpa3oBaHMsl — IporpaMMaM OakajaBpuara, MporpamMmaMm CIEeHHaJIUuTeTa U
porpaMMaM MarucTparypb» (¢ U3M. U J0I.).

e Jlopsiok opraHu3alMd W OCYILIECTBICHHMS O0Opa30BaTENbHOM JESATEIBLHOCTH 10
o0Opa3oBaTeNbHBIM IpOrpaMMaM BbICHIEr0 00pa3oBaHMs — @porpamMmaMm OakajaBpuara,
IporpaMMaM cCHenManuTeTa, InporpamMmaMm wmarucrparypsl B @PI'BOY BO  «bpsHckui
TOCY/IApCTBEHHBIA YHUBEPCUTET HMeHH akaaemuka HM.I'. ITleTpoBCckoro», yTBEp:KIEHHBIN
peuieHreM yudéHoro coBeta YHuBepcurera oT 07.04.2022r., nmporokon Ne4 (mpukaz BI'Y ot
08.04.2022 1. No55).

e [lonoxxenne 00 opraHuzanuu 0OpPa30BATEIHHOTO Tpoliecca ISl OOYJArOIIUXCS —
WHBAJIUIOB U OOYyYalOUMXCSd C OTPaHMYEHHBIMU BO3MOXKHOCTSIMH 3[I0POBBS, YTBEPKAEHHOE
pemieHrueM y4€Horo coBera YHuBepcutera oT 29.10.2015r., mportokon Ne8 (mpuka3 BI'Y or
01.12.2015r. Ne2486 — ctr ¢ u3MeHEeHHsIMH, BHECEHHBIMU mpukazamu bBI'Y ot 05.09.2017r.
Nel1271, ot 08.04.2022 r. Ne55).

e Jlops0oKk MPOBEACHUS TOCYAAPCTBEHHONW UTOrOBOW aTTECTAallMU 10 00pa30BaTEIbHBIM
IporpaMMam BBICHIETO 00pa30BaHUA - MporpaMmamM OakaiaBpuara, MporpaMMmamM ClelnuaiuTera
u nporpammam Maructpatypel B ®I'BOY BO «bpsHCKuil rocy1apCTBEHHBII YHUBEPCHUTET
nMmeHnun akaaemuka W.I'. IleTtpoBckoro», yTBEpKIEHHBIM pEIICHUEM YYEHOTO COBETA
VYuusepcutera ot 31.03.2016r., mporokon Ne3 (mpuka3z BI'Y ot 31.03.2016r. Ne400 c
M3MEHEHUsIMH, BHECEHHBIMU npukazaMu bI'Y ot 30.05.2016 No767, ot 05.09.2017 1. Nel271, ot
08.04.2022 r. Ne55).
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o [lopsinok mpoBeneHus TOCYIaPCTBEHHON MTOTOBOM aTTECTAllK MO0 00pa30BaTEIbHBIM
porpaMMamM BhICIIEr0 00pa3oBaHusl — MporpaMMaM OakanaBpHara, porpaMMmaM CreUuaInTeTa
U [IPOrpaMMaM MarucTpaTypbl ¢ MPUMEHEHUEM AUCTaHLIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUI
B OI'bOY BO «bpsHCKMIl TrocyaapCTBEHHBIH YHHUBEPCUTET HUMEHM akanemuka W.I
[TerpoBCcKOro», yTBEpKIEHHBIM penieHneM yd€Horo coeta YHuBepcurera oT 23.12.2020r.,
npotokod Nel3 (mpuka3 BI'Y ot 24.12.2020r. Nel46 ¢ u3mMeHeHUAMH, BHECEHHBIMU MTPUKA3aMU
BI'Y ot 08.04.2022 r. Ne55, ot 29.03.2024 r. Ne37).

e [lomoxxeHne o BBIMTYCKHOM KBanU(UKALUOHHOW paboTe Mo 00pa3oBaTEIbHBIM
porpaMMamM BBICHIET0 00pa3oBaHus — MporpaMmmamM OakaiaBpHara, IporpaMMaM CIeHUAINTETa,
nporpammaM Maructparypsl B @I'bOY BO «bpsiHckuii rocy1apcTBEHHBIH YHUBEPCUTET UMEHU
akanemuka W.I'. IleTpoBCcKkOro», yTBEp:KIEHHOE PELICHUEM YYEHOIO COBETa YHHUBEPCUTETA OT
26.09.2019r., npotokon Nel (mpuka3 BI'Y ot 30.09.2019r. Nel105 ¢ u3mMeHeHUsIMH, BHECEHHBIMU
npuka3zoM BI'Y ot 08.04.2022 1. Ne55).

¢ JlonoxxeHue o0 MOATOTOBKE U 3aIlUTE BBHITYCKHON KBAJU(UKAIIMOHHON pabOTHI B BUE
cTaprana 1o 00pa3oBaTelbHBIM TMporpaMmaM BBICHIETO O0pa3oBaHHMs — MporpaMMam
OakanaBpuaTta, IporpaMMaM CHelHaluTeTa, IporpamMmmaM wmaructparypst B ®I'BOY BO
«bpsSHCKMII TroCyJIapCTBEHHbI yHuBepcutreT wuMeHHM akajgemuka W.I. IlerpoBckoroy,
YTBEPKAEHHOE pelleHrneM ydéHoro coBera YHuBepcutera oT 06.04.2023r., mporokos Ne3
(mpuka3z BI'Y ot 06.04.2023r. No46).

1 Hesan 1 321241 roCyIapCTBEHHOT0 IK3aMeHa

Lleapto rocynapcTBEHHOIO  3K3aMEHa  SIBJISETCSl  YCTAHOBJIEHUE  YPOBHSA
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMH  BBIMYCKHHUKA, CTEMEHb €ro TOTOBHOCTH K
BBITIOJTHEHUIO MPOPECCUOHATBHBIX 3a/1a4 U COOTBETCTBUS €r0 MOJATOTOBKHA TPEOOBAHHSIM
benepaibHOTO rOCYIapCTBEHHOTO 00Pa30BaTEIbHOIO CTaHAapTa BBICIIETO 0Opa30BaHUS
OakanaBpuara mmo HanpasiaeHuto 38.03.02 MeHeKMEHT.

OCHOBHBIMH 33J1a4aM¥ TOCYJIAPCTBEHHOTO SK3aMEHa SIBIISIOTCS

- OIpe/AesieHue COOTBETCTBHSI TOJIOTOBKH BBIMTYCKHHUKOB KBATH(DHKAITMOHHBIM
tpeboBanusim GPI'OC BO;

- TMpOBEpKa 3HAHUSA CTYJCHTOM OCHOBHBIX TEOPETUKO-METOI0IOTHIECKIX
MOJIXOJIOB W YPOBHS OCBOCHUS 0a30BbIX JUCIUIUIMH HANpPaBICHUS IOATOTOBKH,
onpeeNaomuX IpodeccuoHaNnbHbIe CHOCOOHOCTH BBIITYCKHUKA;

- IGMOHCTpAIIMs YMEHUS CTYJICHTa OPUECHTUPOBATHCS B TEKYIIEH SKOHOMHYECKON
CUTYaIlUH, WLTIOCTPUPOBATH TEOPETUUYECKUE TTOJIOKECHHSI PAKTUUECKUMH ITPUMEPAMH;

- OIICHKA YPOBHS 00OOCHOBAHHUS CTYJICHTOM COOCTBCHHBIX BBIBOJIOB, TPAMOTHOCTH
WX U3JI0KCHHSL.

[Ipy cpaue rocynapCTBEHHOTO 3K3aMEHa BBIMYCKHUK JOJDKEH IOKa3aTh CBOIO
CIIOCOOHOCTh U YMCHHE, ONUPASICh HA MOJIYYCHHBIC 3HAHUS, YMCHHS, cPOPMUPOBAHHBIE
yHUBEpCallbHbIC, oOmenpodeccuonanbHble W NPO(ECCHOHAIBHBIE KOMIICTCHIINH,
pemath pa3inyHble 3a7aud NpOo(eCCHOHAIBHON EATEThHOCTH, YETKO W JIAKOHUYIHO
u3Naratb MHQPOPMAIIMIO, 3alWINaTh CBOIO TOYKY 3pEHHUSA, TMPOJAEMOHCTPHPOBATH
CIOCOOHOCTh MPUMEHSTH TOJYyUYEHHBIC 3HAHUS B IPO(HECCHOHAIBHON JACSITCIIbHOCTH.

2 KomneTreHunu 00y4aonierocsi, BBIHOCUMbIE HA TOCY1apCTBEHHBII IK3aMeH
B Xxome rocymapcTBEHHOTO 9K3aMeHa MpoBepsieTcss  CHOPMHPOBAHHOCTH
CIEIYIOIIUX KOMIIETCHIIHM:
VYK-1 - CnocobeH ocCymecTBIsTh TOWCK, KPUTHYECKHA aHalu3 U CHUHTE3
uH(pOpMAIIUH, TPUMEHSITH CHCTEMHBIN TIOJIXOT JJIsI PEIICHUS MTOCTABICHHBIX 3a/1a4;
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YK-2 - cnocoben ompenensTh Kpyr 3aiad B paMKax IMOCTaBICHHOW UETH U
BBIOMpATh ONTHUMANIbHBIE CIOCOOBI UX PEIIeHHUs, UCXOMAS U3 JECUCTBYIOUIUMX IPaBOBBIX
HOPM, UMEIOLTUXCS PECYPCOB U OTPAaHUYECHUH;

VYK-3 - cmocoGeH OCymIECTBIATh CONUATBHOE B3aUMOJICHCTBHE U PEaTN30BBHIBATH
CBOIO POJIb B KOMaH/E;

YK-4 - cmnocoOeH OCylIeCTBIATh JENOBYI0 KOMMYHHUKAIIMIO B YCTHOH H
NUCBMEHHOM (opmax Ha rocynapcTBeHHOM s3bike Poccuiickoil ®enepauuu U
MHOCTPaHHOM(BIX) sI3bIKE(aX);

YK-10 - cmocobeH mnpuHHUMATh OOOCHOBAaHHBIE JIKOHOMHYECKHUE PCIICHUS B
Pa3IUYHBIX 00JIACTAX KUIHEACATEIBHOCTH;

OIIK-1 - crocoben pemath npodeccuoHaIbHBIE 33a/laud Ha OCHOBE 3HaHUM (Ha
IPOMEXYTOYHOM YPOBHE) HKOHOMHUYECKOM, OPraHM3allMOHHOM U YIpPaBJIEHUYECKON
TEOpUHU;

OIIK-2 - cmocobeH ocymecTBIATh CcOOp, OOpabOTKYy U aHauu3 JaHHBIX,
HEOOXOUMBIX JJIsl PELEHUs MOCTAaBIECHHBIX YIIPaBICHUECKHUX 3a7ay, C UCIOJIb30BaHUEM
COBPEMEHHOT'0 MHCTPYMEHTAPHs U MHTEIIEKTyaIbHBIX HH(POPMAIMOHHO-aHATUTHYECKUX
CHUCTEM;

OIIK-3 - cmocoben paspabaTeiBaTh OOOCHOBAHHBIE  OpPTaHH3AIMOHHO-
YIPaBIEHYECKUE PEIICHHUS] C YYE€TOM UX COLMAJIbHOM 3HAYMMOCTH, COAECUCTBOBATH MX
pealn3aliy B YCIOBHIX CJI0KHON U TUHAMUYHON Cpeibl M OIEHUBAThH UX MOCIIE/ICTBUS,

OIIK-4 - crnocoOeH BBISIBISATH M OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaTbIBaTh OM3HEC-TIIaHbl CO3JJaHUS U PA3BUTHSI HOBBIX HAIPABJICHUN JIE€ATEIbHOCTU
Y OpraHu3alvii;

OIIK-5 - cmocoGeH WHCMONBb30BaTh MPH PEIICHUH NPOPECCHOHANBHBIX 3a7ad
COBpPEMEHHbIE HMH()OPMAIIMOHHBIE TEXHOJOTMH M MPOTrpaMMHBIE CpPEJCTBA, BKIIOYAs
yIpaBlieHuE KPYIMHBIMA MAaCCUBAMHU JJAHHBIX M UX UHTEIUIEKTyaIbHBIA aHAIN3;

OIIK 6 - cmnoco0eH TMOHMMATh MPUHIUNBI  pabOTBl  COBPEMEHHBIX
MH(OPMALIMOHHBIX  TEXHOJOTMH W  HUCHOJIb30BaThb MX JUIsl  pelleHus  3ajaay
poQeCCHOHATBHOMN ESITEIHHOCTH;

[IK-1 - cmocoben ydvacTBOBaTh B pa3paboTKe (YHKIMOHAIBHBIX CTpPATETHA
pa3BUTHS OpPraHM3AllMM, AaHAIM3UPOBATh pPHIHOYHBIE U ClHeUU(UYECKHEe PUCKH,
IUTAHUPOBATh M OCYILIECTBISATH MEPONPUATHS, HANpaBICHHbIE HAa MX pealu3aluio B
ycioBusax auHamuyHoctu BHemHed cpensl (IIC 08.018 CnenumanucTt mo ynpaBieHUIO
puckamu. Kox tpynosoit pynkiuu (TD) B/01.6, B/02.6, B/03.6, B/04.6);

[1IK-2 - cnocoben yyacTBOBaTh B NMOCTPOEHUU SKOHOMMUYECKHMX, (DMHAHCOBBIX U
OpraHU3allMOHHO-YNPABIEHYECKUX MOJeNed MyTeM HuX aJanTalil K KOHKPETHBIM
3aja4yaM YIpaBJ€HUs, KOOPAUHUPYS AESATEIbHOCTb HUCIHOJHUTENEH ISl JAOCTUKEHUS
BBICOKOW COTJIACOBAHHOCTHU IIPH BBIITOJIHEHUN KOHKPETHBIX IPOEKTOB U PaloT.

[NIK-3 — cnocobeH pa3pabaThiBaTh, peaii30BbIBATH W YNPABIATH MPOEKTAMH C
MCIOJIb30BAHUEM COBPEMEHHOT'O MHCTPYMEHTApHUsl MPOEKTHOTO YNPaBJIECHUS, HA OCHOBE
IPOrHO3MPOBAHUS CIPOCAa HA CYLIECTBYIOUIMX M MNOTEHLMAJIBHBIX pPBIHKAX COBITA U
peanuzanuu nporpamm pasputus opranuzanuu (IIC 08.036 Cnernuanuct mo pabote ¢
WHBECTUITMOHHBIMU ipoekTamu. Koz tpyaoBoit pyakuuu (TD) A/01.6, A/02.6, A/03.6);

[IK-4 - cnocobeH TPOBOAUTH OLEHKY 3(PPEKTUBHOCTH WHHOBALMOHHBIX,
OpraHW3allMOHHBIX M MHBIX TPOEKTOB C YUYE€TOM COOTHOLIEHUS IUIAHHPYEMBIX
pe3ynbTatoB W 3arpaunBaembix pecypcoB I[IC 08.036 Cnemumanuct mo paboTe ¢
WHBECTUITMOHHBIMU ipoekTamu. Koa tpynosoit pyukuuu (TD) A/01.6, A/02.6, A/03.6).
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3 [acnopT ()oHIA OLEHOUYHBIX CPEICTB roCy1apCTBEHHOI0 IK3aMeHA

Komnerenuus Kon u HaumeHoBaHNE NHIUKATOPA TOCTHKEHUS Howmep
KOMIIETeHIINN OIIEHOYHOTO
3aIaHus
YK-1. Crnocoben | YK-1.1. Amnanusupyer 3ajgady, BBACNSS STalbl ee Bompoc 15
OCYIIIECTBIIATh MIOUCK, | pelIeHus], IeHCTBHS O PEIICHUIO 33a4U
KpUTHYECKNN aHanu3 u cuHTe3 | YK-1.2. HaxoauT, KpUTHYECKH aHAIM3UPYET U BHIOHpAET
nH(OpMaITIHy, IPUMEHATH | HHGOPMAITHIO, HEOOXOMMYO JUTST peLeHust Bompoc 16
CUCTEMHBI  MOAXOJ  AJIA | MOCTaBICHHOM 3aJa4u
peLIeHus nocTaBlIeHHBIX | VK-1.3. PaccMmaTpuBaeT pasnuyHble TOYKHM 3pEHUS Ha TpakTricckoe
3a1a4y MOCTABIICHHYI0 3aJady ¥ BBIIBISET CTENEeHb WX sanane 7
JTOKQ3aTeNIbHOCTH B PAMKaX HAYYHOTO MHPOBO33PEHUS
VYK-1.4. Onpenenser BO3MOXHBIE BApUAHTHI PEIIECHUS
N IIpakTHueckoe
MOCTaBJICHHON 3a/1a4M, apTYMEHTHUPOBAHHO OLIEHUBAs WX sazatme 6
JTOCTOMHCTBA W HEJIOCTATKH
VYK-2. Cnocoben onpeaenate | YK-2.1. [IpoBoAUT JEKOMIIO3UIUIO MTOCTABICHHOMN IEIH Borpoc 19
KpYT 3a/1a4 B paMKax MIPOEKTa B 33auax
MOCTABJICHHOU LIENU U VK-2.2. OcymiecTBiser MOUCK HE00X0ANMOM Bompoc 18
BEIOMPATh ONTHMAIIbHEIE nHGOpMAaIVH JUTsl TOCTIKEHUS 33/1ad IPOEKTa P
CIOCOOBI MX PEIIEHUs, YK-2.3. BrisBnsieT ¥ aHAJIU3UPYET pasziHuyHbIe CIOCOOEI
UCXOJ U3 JEHCTBYIOIINX pelieHus 3ajJad B paMKax [IOCTaBJICHHOW UEIu U Bompoc 17
IPaBOBBIX HOPM, UMCIOIIUXCS | apryMEHTUPYET KX BBIOOP, HCXOAS U3 ACHCTBYIOIIUX
PECYpPCOB U OrpaHUYEHUM MIPaBOBBIX HOPM, MMEIOIINXCS PECYPCOB M OTPAHUUCHHIMA
VK-2.4. IlpencraBisieT pe3yJabTaThl peUICHUS 3a4ay B IIpakTryeckoe
paMKax IeJIM IPOeKTa 3ajiaHue 8
YK-3. VYK-3.1. Tlommmaer »3¢¢hEeKTHBHOCTD WCIOIB30BAHUS Bompoc 38
CrocobeH oCyIIecTBIATh cTpaTeruu COTpYAHHYECTBA TSt JIOCTYKEHUS
COIMaJIbHOE B3aUMOJEICTBIE | MMOCTaBICHHOM IeJIH, OIPEENsIeT CBOIO POJib B KOMaH/Ie
Y peajn30BbIBAThH CBOIO poJib | YK-3.2.  VYuuThiBaeT OCOOCHHOCTH TIOBEICHHS U Bompoc 39
B KOMaH/Ie WHTEPECHl JIPYTUX YYaCTHUKOB TIPU peaau3anuy CBOeH
poiauM B COIMAJbHOM B3aUMOJIEICTBUM W KOMAaHJIHOU
pabore
VK-3.3. Ananm3upyeT BO3MOXKHBIE mociaeAcTBusA | [IpakTudeckoe
JIUYHBIX JEUCTBUH U IUIAHUPYET MOCIEA0BATEIbHOCTh 3ananue 16
I1aroB U1 JOCTHXKEHHUS 33JaHHOTO pe3yJIbTaTa
YK-3.4. DQQexTHBHO B3aMMOJCUCTBYET C JPYTHMH Bomnpoc 40
4YJIeHaMH KOMaH/IbI, y4aCcTBYeT B 0OMeHe HH(popmaruei,
3HaHWEM U OIBITOM, B TIPE3EHTAIIUH PE3YyIbTaTOB PaOOTHI
KOMaH/Ibl
YK-4. Criocoben YK-4.1. BpiOupaer KOMMYHHKATHBHBIE CTPaTeTHd H Bormpoc 41
OCYIIECTBIATH IETOBYIO TaKTUKW, CTWIb OOIIEHHS Ha pPYCCKOM S3BIKE B
KOMMYHHMKAIIMIO B YCTHOM U 3aBUCMMOCTM OT 1I€JIed M YyCJIOBUW TapTHEPCTBA,
MMCbMEHHOH (hopMax Ha CHUTYallM{ B3aUMOJIEUCTBHUS
TrOCYIapCTBEHHOM S3BIKE VYK-4.2.  JleMoHCTpupyeT yMEHHE  OCYyIIEeCTBIATH | [IpakTudeckoe
Poccuiickoit @enepanuu u JIEJIOBYI0 TNEPENHCKY Ha PYCCKOM $3BIKE, YUYUTBIBAs 3aganue 24
WHOCTpaHHOM(BIX) s13bIKE(aX) | 0cOOEHHOCTH CTHJIUCTUKHU ohUIHATEHBIX u
Heo(HIIMANBHBIX TTHCEM
VYK-4.3. I'paMOTHO CTpOMT [AMATOTUYECKYI0 pEUYb B Bompoc 42
paMKax MEXJIMYHOCTHOTO U MEXKYJIbTYPHOI'O OOLICHHS
Ha MHOCTPAaHHOM (bIX) s3bIKE (aX)
YK-4.4. ]JleMOHCTpHpPYET yYMEHHE  OCYIICCTBISITH Bompoc 43
JIEJIOBYIO TIEPEIMCKY Ha MHOCTPaHHOM (BIX) SI3bIKE (aX) C
Y4EeTOM COIIMOKYJIBTYPHBIX 0COOEHHOCTEN
VYK-4.5. OcymiecTBiseT IIOUCK HEO00XOIUMON Bompoc 44

I/IH(l)OpMaI_II/II/I JAJIs1 pCHICHUA KOMMYHHUKATUBHBIX 3a4a4 C
IMPUMCHCHUCM HH(bOpMaI_[I/IOHHO-KOMMyHI/IKaLII/IOHHLIX




TEXHOJOTUM
VYK-10. Cnocoben npuanmats | YK-10.1. [Tonnmaet 0a3oBbIe TIPUHITATIBL Bompoc 45
000CHOBaHHBIE (YHKIMOHUPOBAHUS OSKOHOMHUKH ¥ 3KOHOMHYECKOTO
9KOHOMHYECKHE PELICHUS B pa3BuTus, Uenu u (OPMBI y4yacTHS TOCYJapcTBa B
Pa3IMIHBIX 00IACTSIX HSKOHOMHUKE
KU3HEACSTETHHOCTH YK-10.2. [IpumeHseT METOABI JIMIHOTO IKOHOMHUYECKOTO Bonpoc 46
u (UHAHCOBOTO IUIAHMPOBAaHWA Ui JocTwkeHus | [Ipaktuueckoe
TEeKyIIUX W JOJTOCPOYHBIX  (PUHAHCOBBIX  IENEH, 3aganue 17
WCTIONB3yeT (PHHAHCOBBIE WHCTPYMEHTHI ISl YIIPABICHUS
JTUIHBIMA (huHaHCAMH (MIIHBIM OI0KETOM),
KOHTPOJIMPYET  COOCTBEHHBIE  HJKOHOMHYECKHE  H
(hMHAHCOBEIC PUCKH
OIIK-1. Cmocoben pemats | OIIK-1.1.  HMcmomp3yer  OCHOBBI ~ AKOHOMHYECKWX, Bompocsr 6, 7
npodecCHOHaNbHBIE  33/1a4Ml | OPTaHM3AMOHHBIX W YNPaBICHYECKHX TEOpUH A
HAa OCHOBE 3HaHUl (Ha | yCHEUIHOTOo BBITOJIHEHUS npodeccuoHaANbHON
MTPOMEXYTOTHOM YPOBHE) | IesITENFHOCTH
SKOHOMHYECKOM, OIIK-1.2. ®opmynupyetr U pemaeT MpohecCHOHATbHEIE Bompocer 8, 9
OpraHU3allMOHHON U | 3a1a4y, HCIIONb3Ysl MOHATUIHBIN ammapar

YIIPaBJIEHYECKOU TEOpUU

SKOHOMUYECKOM, OPraHU3allMOHHOM M YIPABICHUYECKOH
HayK

OIIK-1.3. IlpumensieT aHadUTUYECKUN HHCTpyMeHTapuil | IlpakTtuueckue
JUIE  TIOCTAHOBKM M PEHICHUS MpoeCCHOHATBHBIX 3aj1aHus 2, 3
9KOHOMHMYECKHX, OPraHU3alMOHHBIX M YIPaBICHYECKUX
3a1a4
OIIK-2. Crnocoben | OIIK-2.1. Ompenenser HWCTOYHUKH HWHPOPMALUU U Bompoc 1, 2
OCYILECTBIIATH cOop, | OCYIIECTBIsSIET WX IIOMCK Ha OCHOBE MOCTaBJICHHBIX

00paboOTKy M aHaJIU3 JTaHHBIX,
HEOOXOIMMBIX Ul PEIICHHUS
MOCTaBJICHHBIX
yIpaBIeHUYECKUX
UCIIOJIb30BaHUEM
COBPEMEHHOT0
WHCTPYMEHTapUs u
MHTEJUIEKTYaJIbHBIX
nH(OPMAIOHHO-
AHAIMTUYECKHUX CHCTEM

3ama4, C

1eJIel ISl penIeHus YIIpaBiIeHIeCKUX 3a1a4

OIIK-2.2. BpibupaeT COOTBETCTBYIOIIHE COJEPKAHUIO
YOpaBJIeHUECKUX 3a7ad MHCTPYMEHTapHi 00pabOTKH M
aHalM3a JIaHHBIX, COBPEMEHHbIC WHTEIUICKTYaIbHbIC
UH()OPMAITHOHHO-aHATUTHYECKUX CHCTEMBI "
porpaMMHoOe o0ecreueHne

Bomnpocsi 3, 4

OIIK-2.3. TIpoBOOWT CTaTHUCTHUYECKYIO O0O0OpabOTKy H
MHTEJUIEKTYaIbHbIM aHaiu3 UH(OpMaIul, He0OX0IMMON
UL OpUHATHSL  OOOCHOBAaHHBIX  OPraHM3aLMOHHO-
YIPaBJICHYECKUX PELICHUN

Bonpocsr 5,
MPaKTHYECKOE
3aganue 1

OIIK-3. Cnocoben
pa3pabaThiBaTh
000CHOBaHHEBIE
OpraHU3aIUOHHO-

OIIK-3.1. IIpumeHsieT OCHOBHBIE METOABI W MOJEIH
MPUHATHS OPTAaHU3AI[MOHHO-yTIPABICHYECKUX PEIICHHIA B
YCJOBHSIX CIOXHOW M JUHAMUYHOHN CPEJIbI

Bompocsr 10, 11,
12

OIIK-3.2. BoisBnsier u (QopMHpYyeT OpraHHW3alMOHHO-

Bomnpocsr 13,

YIPAaBICHYECKUE PEUICHUA C | yIpaBleHYECKHE pelieHus, paspabaTsiBaeT u 14
Yy4€eTOM  HMX  COLMAIBHOM | 000CHOBHIBAET ux c YUYETOM JIOCTHKEHHUS
3HAYUMOCTH, COJEWCTBOBATH | DKOHOMMYECKOM, COIIHAJILHOM "u MpaBOBOM
UX pealu3allid B YCHOBHAX | 3 (PEeKTUBHOCTH
CIOKHOM W jnuHamMuyHOM | OIIK-3.3. OueHuBaeT OXwupaeMble pe3ynbTaThl u | [IpakTHueckue
Cpeabl W  ONLCHMBATL HX | cOIMaJbHBbIC, OpPraHU3allMOHHBIC, DJKOHOMMYCCKHUE U 3amanusa 4, 5
TMOCHIEACTBUA paBOBbIE IIOCICACTBHUS pealln3allMi IIpeaiiaraeéMbIxX

pelieHun
OIIK-4. Cnocoben BoisiBisATh | OIIK 4.1 BeigBiaser u  oneHuBaeT Bo3MoKHOCTH | Bompoch 10, 11,
u OIICHUBATh HOBBIE | pa3BUTUSl OpraHM3allMd H OHM3HECOB C  YYETOM 12
PBIHOYHBIE BO3MOXXHOCTH, | UMEIOLIUXCS PECYPCOB M KOMIETSHIIHH
pa3palaTbIBaTh OusHec- | OTIK 4.2 PaspaGarbiBaeT OHM3HEC-TUIAHBI MPOCKTOB M Bompocsr 13,
IUTaHBl CO3JAaHMA WM Pa3BUTH | HaMpaBlICHUM Ou3Heca 14
HOBBIX HanpasieHud | OIIK 4.3 AHanu3upyer pbIHOYHYHO CpPeay W BbIsABIsieT | I[IpakTuueckue
JESATENbHOCTH ¥ OPTaHU3alMi | mepCreKTUBHBIC HAMTPABICHHS PAa3BUTHS 3aganus 4, 5
OIIK-5. Crnocoben | OIIK 5.1 Biageer MeroauyeckuM HHCTpyMeHTapueM | Bonpocsl 47-48




UCIIOJIB30BaTh IPU PEIICHUH
npodeCCHOHANBHBIX  3amad
COBPEMCHHBIE
UH(OPMAIIMOHHBIC
TEXHOJIOTUH W MPOTPaMMHEIE
CpencTBa, BKITIOY st
yIIpaBJICHUE KpyITHBIMU
MacCMBaMH JaHHBIX M UX
WHTEIUICKTYaIbHbIN aHAIH3

00paboTKu u HWHTEJJIEKTYaJIbHOTO aganmu3a | llpaktuueckoe
nH(OpMaIKH, HEOOXOIUMBIM ini: pereHus 3amanne 18
MOCTaBJICHHBIX YNPaBICHYECKHX 3a7a4

OIIK 5.2 [Ilpumenser coBpeMeHHble LUGpoBEie | Bompocs 49-51
TEXHOJIOTHH " pOrpaMMHEIe HPOYKTHI B

npoeccrnoHanbHON AESITEIEHOCTH

OIIK 5.3 OcyuiecTBiusieT BeJeHUE 0a3bl JaHHBIX H
MOJIJICPKKY MH(DOPMAIIMOHHOTO. O00SCIICUCHUS PEIICHUS
MPHUKIIAJIHBIX 33]1a4; BBISIBJIATh YIPO3bl 0€30IIACHOCTH

Bomnpocsr 52-54

OIIK 6. Crioco6en monumare | OIIK  6.1. JlemoHCTpupyeT 3HaHWE COBpeMeHHBIX | Bompocs 55-57

MPUHIMIIEL Pa0OTHI WHPOPMAIIMOHHBIX ~ TEXHOJIOTUH u NOHUMaHHE

COBpEMEHHBIX OPHUHLHUIIOB UX paboThHI

HH()OPMAITHOHHBIX OIIK-6.2. YMeeT B KOHKPETHBIX  CHUTyaUUsx Bonpocsl

TEXHOJIOTHH U UCIIOIb30BaTh | OCYILIECTBIIATH nuddepeHInpOBaHHBII oToop 58-60

UX JJIS pelieHus 3a1a4d COBpEMEHHBIX MH(POPMALMOHHBIX TexHojoruil g | [lpaktuueckoe

npohecCHOHANBHOMN perieHns 3a1a49 MpodecCHOHAThHON AesITENbHOCTH 3amanue 19

JIeSTeIbHOCTH OIIK-6.3. Brnaneer OTIBITOM pewenust | Bompocer 61-62
npodecCHOHANBHBIX  3aJad Ha OCHOBe ToHMMaHus | [IpakTudeckoe
NPUHIMIIOB pabOThl COBPEMEHHBIX WH(POPMAIIMOHHBIX 3aganue 20
TEXHOJIOTHH

IIK-1. Croco6en IK-1.1. JeMoHCTpHUpYeT ~ yMEHHS  TNPUMEHEHUS Bormpocsr

y4acTBOBaTh B pa3padoTKe COBPEMEHHBIX METO/IOB, CIIOCOOOB, IPUEMOB H MOIXO/I0B 20-26

(YHKIIMOHAILHBIX CTPATETHi | K YIPaBICHUIO M Pa3BUTHIO OpraHU3allMd C IEJbI0

Pa3BUTHUS OpraHU3aLNH, MOBBIICHUA €€ KOHKYPEHTOCIOCOOHOCTH B YCIJIOBHSX

AHAJIM3UPOBATH PHIHOYHBIE U | TUHAMHUYHOCTH BHEIIHEH CpeJibl

crenuduUecKue puckw, IIK-1.2. YuactByeT B pa3paboTKe (QYHKIHOHAIHHBIX Bormpocsr

TJIAaHUPOBATH U CTpaTeTMidi  pa3BUTHSA  OpPraHU3aNUA B  YCIOBHSX 27-37

OCYIIECTBIATh MEPOIIPHUATHUSA, | TUHAMHUYHOCTH  BHENIHEW cpeasl U 3G (HEKTUBHO

HanpaBJeHHBIC HA UX pealm3yeT WX C YYeTOM UX pe3yJbTaTHBHOCTH U

peanu3anuio B yCIOBUAX 9KOHOMHUYECKOH 3 ekTHBHOCTH

JTMHAMUYHOCTH BHELIHEH IIK-1.3. Pa3pabarbiBaer otnenbHble HanpasieHus | Ilpaktuueckue

cpezbl

VIpaBICHUS PUCKaMHU B paMKaxX OW3HEC-NPOIECCOB M
peanuzanuu  (QYHKIMOHAJIBHBIX CTPAaTErHdl pa3BUTHS
OpraHu3aluu

3aganus 6-15

I1K-2. Criocoben
y4acTBOBATh B MOCTPOSHUH
9KOHOMUYECKHX,
(hMHAHCOBBIX U
OpraHM3allOHHO-
YIIPaBJIECHYECKUX MOJIEIIen
MyTeM UX aJanTaluy K
KOHKPETHBIM 3aJa4aM
yIpaBJiIeHHsI, KOOPAUHUPYS
JESITeNILHOCTh UCTIOTHUTENEH
JUTSL TOCTHOKEHUST BBICOKOM
COTJIACOBaHHOCTH IIPH
BBITIOJTHEHUU KOHKPETHBIX
IPOEKTOB U padoT

[IK-2.1. AHanu3upyeT W aJanTHPYET CYIIECTBYIOIIHE

Bormpoc 67-69

9KOHOMHUYECKHE, (HUHAHCOBBIE W OPraHMU3alMOHHO-
yOpaBJIeHUYECKHE MOJIENH K KOHKPETHBIM 3aja4am

yIpaBlIeHHS

[IK-2.2. Hcnonp3yer skoHOoMu4eckue U (puHaHCOBBIE | Bompoc 70-71
Moxenau  Juis  cOopa, aHanm3za u  o0Opabotku | [Ipakrmyeckoe
SKOHOMHYECKHX TIOKa3zaTelieil W JaHHBIX, HEOOXOAMMBIX | 3amaHue 24
JUIL  pelIeHHWs 3aJad  YNpaBIeHHS W BBIOJHEHHU

KOHKPETHBIX IIPOCKTOB H paboT

I1K-2.3. OGecrneyrBaeT BbICOKYIO COINIACOBAHHOCTH MPHU Bompoc 72
BBIMIOJTHEHUU KOHKPETHBIX NMPOEKTOB W pabot, a Taxke | I[lpakTtuueckoe
yCTaHaBIIUBAaEeT KpUTEepUn 3¢ deKTUBHOCTH 3aganue 22

ACATCIBHOCTH HUCIIOJTHHUTEIICH

TIK-3. Crocob6en
pa3pabaTeIBaTh,
peaHH3OBBIBaTB nu praBHHTB
MPOEKTaMH C
HCIIOJIB30BaHUEM
COBPEMEHHOT'O
HHCTPYMEHTApHs MPOSKTHOT'O
yIpaBJCHHS, HA OCHOBE
MIPOTHO3HPOBAHUS CIIPOCa Ha

ITK-3.1. OcymecTBisieT 000CHOBaHHBIN BBIOOP METOIOB,
croco0oB,  (GopM,  MPOCKTHBIX  TEXHOJOTHH  H
aHAJUTHYECKMX  HHCTPYMEHTOB  NpU  pa3padboTke
Pa3TUYHBIX (PYHKIIMOHATBHBIX IMOJCHCTEM IPOCKTOB Ha
OCHOBE TIPOTHO3MPOBAHUS CIIPOCA HA CYMIECTBYIOMINX H
MOTCHIMANLHBIX  PhIHKAX CObITA W pealu3aluu
MPOrpaMM Pa3BUTHsI OPTaHU3AINH

Bompocsr 73-80
[IpaxkTHueckue
3ananus 25-27

I1K-3.2. JleMoHCTpHUpYyET yMEHUE BbIOOpa COBPEMEHHOI'O
WHCTPYMEHTapHsi  TPOEKTHOTO  YMpaBJIeHUS  TIpH

Bompocsr 81-86
[IpakTHueckue
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CYIIECTBYIOLINX U pazpaboTke W  peanW3alMd MOPOEKTOB  pa3BUTHA | 3axaHus 28-30
MOTEHIIUAIBHBIX PhIHKaX opraHu3aluii, TEppuTOpHUH, oTpacien
cObITa U peann3anuu IMK-3.3. KoopauHupyeT IeATeNbHOCTh yYaCTHHKOB | Bompocst 87-91
IporpamMM pa3BUTHUS MpOeKTa Ha BCEX JTamax >KU3HEHHOTo IHKia mpoekta ¢ | [Ipaktuueckue
OpraHu3aluu Y4ETOM H3MEHEHHUS BHEIIHEH W BHYTPEHHEH Cpenbl 3amanus 31-32
IIPOEKTa, YTOUYHAET 30HBI OTBETCTBEHHOCTH YYaCTHHKOB
poeKTa
[TK-4. IIK-4.1. JemoHCcTpupyeT yMeHHUs BblOOpa cucTteMbl | Bompocs 92-99
CrocobeH MpoBOIUTH OLIEHKY | MOKa3zarelneit TUTST OIICHKH addextuBHOCTH | [IpakTHUeckue
a3 PeKTHBHOCTH MHHOBAIMOHHBIX, OPraHU3allMOHHBIX W HHBIX IPOEKTOB | 3amaHus 33-35
WHHOBALlMOHHBIX, W yMEHHUS OIICHKH Pa3IUYHBIX BUAOB 3()(HEKTHBHOCTH
OpPraHHU3aLMOHHBIX U MHBIX IPOEKTOB Ha OCHOBE COBPEMEHHOM METOJOJIOTHH
IPOEKTOB C y4ETOM IPOEKTHOI'O yIpaBJICHUs
cootHomenus mianupyemeix | [1K-4.2. OcymiecTBiasieT MOHUTOPHHT XOJa pealu3aliu Bomnpocsr
pe3yIbTaTOB U 3aTPAYMBAEMBIX| MPOEKTA, KOPPEKTUPYET OTKJIOHEHHS, BHOCHUT 100-107
pecypcoB JIOTIOJIHUTENIbHBIE HM3MEHEHUsT B IulaH peanusanuu | [Ipaktndeckue
IporpaMmbl  MPOABIDKEHHMS IPOAYKTAa OpraHu3anuy, | 3azaHus 36-39
OpraHM3alyu WK OTPaciH
I1K-4.3. OmnpenensieT He0OXOIUMBIE PECYPChl, B TOM Bompocst
YUCJIE C Y4YeTOM HUX 3aMEHSEMOCTH, W OIICHHBACT WX 108-114
COOTHOIIEHUE C INIAHUPYEMBIMU pPe3yJIbTaTaMU IIpaxkTHueckue
saganust 40-42

4 TIpuMepHBIii NepeyeHb BONPOCOB M 3aJaHUIH K rocy1apCTBEHHOMY 3K3aMeHy
4.1 IlpuMepHBbIii NepevYeHb BONPOCOB K roCyIapCTBEHHOMY 3K3aMeHy

1. IlonsTne wHpOpManuu, HHOOPMAIIMOHHOTO Tpomecca H  WHPOPMALMOHHOM
TEXHOJIOT MU

2. Knaccudpukamuss uHOOPMAIMOHHBIX CUCTEM 10 cdepe NesITeIbHOCTH, YPOBHIO
aBTOMAaTH3allMM IPOLECCOB YIPABICHMS, CTENEHU LEHTpaTu3aluu o0paboTku HH(OpMaINH,
CTETIEHU MHTEeTpauun GyHKIUH

3. Ponb u mecTo MH(pOpPMAIMOHHBIX TEXHOJOTMH B pPa3BUTUU COBPEMEHHBIX OM3HEC-
IPOLIECCOB

4. UndopmanmonHoe oOecnieueHre HMHQPOPMAIMOHHBIX TEXHOJOTUH  YIpaBlICHUS
OpraHu3aIuen

5. IlporpaMMHble TPOAYKTHI [UIsl TPOBEIACHHS CTATUCTUYECKOTO W MAapKETUHIOBOI'O
aHanm3a

6. PriHOuHas cuctema. B3aumoneiicTBue cripoca v MpeiosKeHusl.

7. OCHOBBI TEOpUM NPOM3BOJCTBA. IIPOM3BOJICTBO B KPATKOCPOUHOM M JIOJTOCPOUYHOM
nepuozax.

8. OcHOBHBIE HWIEM W  TPEACTABUTEIM  [IKOJIBl  HAYYHOTO  yNpaBICHUS U
aJIMUHHCTPATUBHON HIKOJIbI YIIPABJIECHUSI.

9. OcHOBHBIE WIEH W TIPEACTABUTEIN IIKOJBl YEIOBEUYSCKUX OTHONICHWH W IIKOJIBI
MOBE/IEHYECKUX HayK.

10. [TonsiTve ynpaBieHYECKUX PELICHHH, UX CBOWCTBA, BUABI M Kiaccu(UKaIIHsL.

11.  TexHonorus mporecca NpUHATHS YIPaBIEHYECKUX PEIICHHH, €€ dTarbl

12.  TlousTHe, METOABI U MPUEMbI aHAIHU3a B IPUHATUH PEILICHUH

13. KonuuecTBeHHbIE U KaUECTBEHHBIE METO/IbI aHATIN3A YIIPABICHUECKUX PELICHUN

14.  MogenupoBaHue YIIPaBICHUYECKUX peLIeHu. Oransl IIOCTPOEHUS

OpraHU3AIMOHHO-YTIPABICHUYECKUX PEIICHUI
15. [Tousarue uenu. CBOMCTBA 1IEITH.
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16.  ConmeprkaHue S5KOHOMHYECKOU MH(POpMAIIUU, €e 0COOEHHOCTH, BUABI U CTPYKTYpa.

17. JlaiiTe  XapakTEpUCTHKYy  IPOLIECCOB  IUIAHUPOBAaHUSA U OCYILECTBIATH
MEpPONPUATHS, PpACHPENCICHUs] U  JEJIErUpPOBAaHUS  IOJHOMOYMHM C  YYETOM  JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISICMbIE MEPOTIPHSITHSI.

18.  Bwuasl u cBoiicTBa nH(pOp™Maruu. [laHHbIe U 3HAHUS.

19.  [laiiTe XapakTEepUCTUKY TEPMHHA «II€JIb» W ONHMIIMTE OCHOBHBIE 3TAIlbl IIpoIecca
IeJIeTIoNIaraHys B OpraHu3aIiu

20.  /laiiTe xapakTepHCTHKY MeHeKMeHTa. OCHOBHBIC (QYHKIIMHA MEHEKMEHTA.

21.  OcHOBHBIC TIOHATHS YIpPAaBICHUS KAuyeCTBOM, pa3JIM4YHBIE BHIBI CHCTEM

o0ecrieyeHns KauecTBa, PEKOMEHIAIIMH POCCUHUCKUX M MEXIYHApOAHBIX cTaHnaptoB cepun MCO
9000 o obecrneueHNn0 KauecTBa IPOAYKIIUH

22. IlonsiTHE KOpPIIOPATUBHOM COLMAILHOM OTBETCTBEHHOCTH, €€ POJb U 3HAYCHHUE B
COBPEMEHHOM OOIIIECTBE M THITHI

23.  OcHOBHBIE KOHLENIMM Pa3BUTUS KOPIOPATUBHON COLIMAILHON OTBETCTBEHHOCTH B
Poccum u 3a pybexom

24.  Ilonsarue xoopauHauuu. KoopanHanuy npeJIpuHIMATEIbCKOMN 1S TeTbHOCTH

25.  JlaiiTe XapaKT€pUCTUKY COBPEMEHHBIX MOJXO0/I0B B YIPABICHUN OpraHU3alUsIMU

26.  JlaiiTe XapaKTepPHCTUKY MPOLIECCa MOTUBALMHU, 0003HAYbTE OCHOBHBIE MOJIOKEHHS
M3BECTHBIX BaM TEOPUI MOTHBALINH.

27.  Cucremsl ynpaBJICHHUS MEPCOHAIIOM B COBPEMEHHBIX 9KOHOMHYECKHX YCIOBHUIX

28.  Ilpunmuns! 1 MeToasl (GOpMUPOBAHUS KAAPOBOW MOJUTHKH W € pealu3aiiy B
COOTBETCTBUU C BEIOPAHHON CTpaTerueil pa3BuTHsl MpeIpUsTUSI

29.  CoBpeMeHHbIE TEXHOJOTUHU KaApOBOM paboOThI

30.  Iloka3zarenu, XxapakTepU3yrOIMe MHHOBAIIMOHHBIM MOTEHIMA OpraHu3alun

31. CopepxaHue U METOAMKY pa3pabOTKM CTPAaTETMYECKUX, TAKTUYECKUX U

OIEpaTUBHBIX TUIAHOB MAJIOTO NPEATPUATHUS
32. JlafiTe XxapakTEepUCTUKY METOJOB NPHUHATHUS PEIICHHM, NMPUMEHSIEMBIX Ha JTare
JUArHOCTHKY MpoOseMbl U GOPMYJIMPOBKU OTPaHUYEHUN U KPUTEPUEB
33. JlaliTe XapakTEepUCTUKY METOJOB NPHUHATHS PEIICHHM, NMPUMEHSIEMBIX Ha JTare
pa3paboTKe albTEPHATHB.
34.  JlaiiTe XapakTepUCTUKY METOJIOB NMPUHATHUS PEIICHUH, NPUMEHSIEMbIX Ha 3Tare
OLICHKH aJIbTEPHATUB.
35.  JlaiiTe XapakTepUCTUKY METOJIOB NMPHUHATHUS PEIICHUH, NPUMEHSIEMbIX Ha 3Tare
BbIOOpa, peajn3aly peLieHns U OLIEHKH pe3yJiIbTara
36.  JlaiiTe XapaKTepUCTHKY THIIOB OTBETCTBEHHOCTH DPYKOBOIHTEISI B TIPOIIECCE
MIPUHATUS PELICHUI
37. JlaiiTe ~ XapakTEpUCTUKY  HMHCTPYMEHTOB  KOPIIOPaTUBHOM  COLMAIbHOU
OTBETCTBEHHOCTH, IPUMEHSIEMBI IIPU Pa3pabOTKe YIPaBICHYECKUX PEIICHUH.
38. Ctunm pyKoBOJICTBA
39. OcHOBHbIE KOHIICTIMHM KOMMYHUKAIUi, HPUHIUNBI 3(()EKTUBHOTO B3aUMOJCHCTBUS
pabOTHUKOB B KOJUIEKTUBE
40. OcHOBHbIE MOJIENIN U IPHEMbI KOMMYHHUKALIMU B MYJIbTHKYJIBTYPHBIX COOOIIECTBAX
41. KoMMyHUKaTUBHbBIE CTPATETUH, CTUIIN OOIIEHUS COTPYTHUKOB
42. Tlcuxonorndyeckne (GYHKIUU OOIIEHHS, KOMMYHHKATHBHBIE Oapbhepbl MPHU TMPOBEICHUU
JIETIOBBIX TIEPETOBOPOB
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44,
45.

46.
47.
48.
49.

50.
51.
52.

53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
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. JlenoBass KOMMyHHUKAIMs B (hopMaTe MyOJMUHBIX BBICTYTUICHHH (ITPE3CHTALUN) C YIETOM
COLIMOKYJIBTYPHBIX OCOOCHHOCTEH

HNHdpopManinoHHO-KOMMYHHUKAIMOHHBIE TEXHOJIOTHH B COBPEMEHHOM MEHEIKMEHTE
[ToHsiTHE SKOHOMHYECKOW TEOPUM, 3KOHOMHYECKOIO pa3BUTHS, 3aKOHOMEPHOCTU
HKOHOMUYECKOTO Pa3BUTHS

OcoOenHocTy (hHHAHCOBOTO MJIAHUPOBAHUS, YUET (DMHAHCOBBIX PUCKOB

JKvi3HEeHHBII MK OpraHu3aIii, 3aKOHOMEPHOCTH Pa3BUTHS OpraHU3aluy U Ou3Heca
OrneHka BHyTPEHHEr 0 MOTEHI[Malla OpraHu3aliy, MOIX0/Ibl K OLIEHKE PECYpCOB
HeoOxomumocTh miiaHUpoOBaHUS OW3HEcCA: CYIIHOCTb, INPEUMYIIECTBA MPUMEHEHUS,
3ana4n, chephl IUTAHUPOBAHMS

[TonsiTHe U CTPYKTYypa OU3HEC TIIaHA

[TonsiTHE U BUIBI TPOESKTOB

BHemHsst w BHYTpEHHSSI Cpela OpraHU3alllH, OIICHKA BIMSHHUS Ha JEATEIbHOCTh
OpraHu3aIuu

[TepBuuHbIe U BTOPUYHBIE MAPKETHHIOBBIC UCCIIECTOBAHUS

MapKeTHHIOBbIE MHCTPYMEHTBI, MOJENb 7P

HuctpymeHTapuit 00pabOTKU M MHTEIEKTYalIbHOTO aHalln3a HH(OPMALIUK.

Opranu3zaiys ynpaBjaeHUYE€CKOIro yyeTa B OpraHu3aluu

VYyeTHas MOJIMTUKA OpraHU3auu

[TonsiTre 1 BUJbl HU(POBBIX TEXHOIOTHI.

[TporpaMMHOe obecrieueHrE yIIpaBIeHYECKON JeSTEIbHOCTH

[Hudposas tpanchopmarus 6uzneca B PO

Kopnoparusnast unopmaninonHas cucrema.

[TonsTHe MH(OPMAIIMOHHOM 0€30MaCHOCTH B OpraHU3aluu

HNudopmannonHble cucTeMbl M TexHosoruu. Mx kmaccudukainus B OpraHM3alMOHHOM
yOpaBIeHUU

Onpenenenne 3(PpGEKTUBHOCTH WHBECTULUH B HH(OPMALMOHHBIE TEXHOJIOTUU TNpU
ABTOMATH3AIMH YIIPABICHUS MTPEIIPUITHEM

VYnpaieHue 3J1eKTPOHHBIM OU3HECOM

Oco0OeHHOCTH OpraHU3alMOHHBIX CTPYKTYp B 001acTu 00paboTku nH(popMauu

[ToHsATHE KOHKYPEHTOCIOCOOHOCTH MPEATIPHUITUS

IToHsTHE M BUABI CTpATETUN

@DUHAHCOBBIM MEHEKMEHT B OPraHU3alMU: CYITHOCTb, (QYHKIIMU U 3a/1a41

PackpoiiTe (hakTopsl, BIUSIOLINE HA KOHKYPEHTOCIIOCOOHOCTh

OxapakTepu3yiiTe METOANKHN aHalKM3a BHEIIHEW Cpebl U BIMSHMS Ha BbIOOp cTpaTeruu
Pa3BUTHSA

[ToHsATHE M BUABI KOHKYPEHTHBIX TPEUMYIIECTB

Ommummre MCTOHOJIOTHUIO YIIPABJICHUA ITPOCKTAMU

[lonsiTHe «TIIPOEKT». YTIpaBiIeHUE NPOEKTAMH.

PackpoiiTe cogepkanue NpoeKkTa Kak CUCTEMBI

OxapakTepu3yiTe pa3InyHbIe BUJBI TPOCKTOB (KIaccu(HUKAIUS TPOESKTOB)

Onumure 1enu MNpoeKTa u TpeOoBaHUs K HEMY

CoBpeMeHHBIE  OpPraHHU3AIMOHHO-TIPABOBBIE  (OPMBI  peanu3alid  BEHUYPHBIX
HWHBCCTUIIMOHHBIX IIPOCKTOB B Poccun

OYHKIHUOHAIBHBIE IOJCUCTEMBI YIIPABIEHUS TPOSKTaMU

[IpuHIMIIBI yIIpaBIeHUs TPOEKTaMU

MeHeKMEHT KauecTBa MPOEKTa
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Onummure CTPyKTYpy NpOEKTa

IInanupoBaHue kayecTsBa

OnwumuTte mpouece pa3pabOTKH MAapKETUHIOBOM CTpaTernu M KOHILETLUYU IPOEKTa
PackpoiiTe mporpamMmmy MapKeTHHTa HpPOEKTa, OIO/DKET M pealn3aluio MapKeTHHTa
IIpOeKTa

Onwumute Kiaccu(UKaUo TOProB U PYHKIUN YIaCTHUKOB TOPTOB

CoctaB KOMaH/Ibl IPOEKTA. DTalbl )KU3HEHHOI'O IIUKJIa KOMaH/Ibl IIPOEKTA.

OcCHOBHBIC TPUHIMIIBI ¥ OPraHU3AIMOHHBIC ACHEKTHl (opMHpOBaHUS 3((HEKTUBHOU
KOMaH/Ibl

OcHoBHBIE TI0JX0/1bI (POPMUPOBAHUS U IPUMEPHBINA COCTaB KOMAH/IbI.

PackpoiiTe 0COOEHHOCTM Ppa3IMUYHBIX BHJIOB OPraHM3allMOHHBIX CTPYKTYp IpPOEKTa ¢
TOUYKH 3PEHUSI OKPYKEHUSI IPOEKTA U €r0 yUaCTHUKOB

VYnpapieHue KoMaHJ0i TPOEKTA.

[Mpunune! 3¢ dexkTuBHOrO yrpasieHus BpeMeHeM. CoctaB U aHanu3 (aKkTOPOB MOTEPh
BpEMEHU

[TonsiTve pucKa 1 HEONIPEAECIEHHOCTH

PackpoiiTe opranuzanuio npoekTHoro guHancupoBanus. [IpenMyiecTBa u HeAOCTATKU
IPOEKTHOTO (PMHAHCHPOBAHUS

Knaccugukarus npoeKTHBIX pUCKOB

CoBpeMeHHBIE  OpPraHM3alMOHHO-TIPABOBbIE  ()OPMBI  pealM3aluyd  BEHUYPHBIX
MHBECTULIMOHHBIX NMPOEKTOB B Poccun

OnummTe OCHOBHBIC MTOKa3aTeau 3G PEKTUBHOCTH TPOSKTA

3aKphITHE KOHTPAKTOB MPOEKTA.

PackpoiiTe 0CHOBHBIEC IPUHIIMITBI OIICHKH 3((HEKTUBHOCTH WHBECTHIIMOHHBIX TIPOEKTOB

100.11enmu 1 coaeprkanre KOHTPOJIS MPOCKTa

101.MonuTOpHHT paboT MO MPOEKTY.

102.YmpaBnenue paboTamu Mo MPOeKTy

103.Yupasnenue n3MEHEHUSIMH TPOSKTA

104.Metonb! ynpaBieHus coaepxanueMm padot. CTpykTypa u 00beMbl padoT
105.0OnummTe OKpyKeHUE MPOEKTa U €r0 YIaCTHUKOB

106.0OnummTe oLleHKY CTOMMOCTH IPOEKTa

107.KanengapHoe IIaHUPOBaHUE MPOCKTA

108.0Onuinre 0cCHOBHBIE HCTOYHUKH (PUHAHCHPOBAHUS MPOEKTA
109.006ecneueHne kadyecTBa MPOEKTA.

110.PackpoiiTe opraHu3aliOHHYIO0 CTPYKTYpYy M CHCTEMY B3aUMOOTHOIIEHUI y4aCTHMKOB

IIpOEKTa

111.KoHTposb KauecTBa MpoeKTa

112 Nepapxuueckas CTpyKTypa pa3oreHus padoT
113.Onumnre ceTeBoil aHaIn3 B IUIAHUPOBAHUU IIPOEKTA
114.OnummTe naaHUpOBaHUE KaueCcTBA IPOEKTa

4.2 TIpakTHYecKHe 321aHUs K IOCY/IapCTBEHHOMY 3K3aMeHYy

IpakTuyeckoe 3axanue 1. [lannbie 3 EamHoro peectpa CyOBEKTOB Majoro W CpeIHETO
peIpUHIMATEILCTBA, KOTOPBIN pa3MeniaeTcs Ha caiite DeaepanbHON HAIOTOBOM CITY>KOBI.

Tabnuma 1 — lnnamMuka YMCICHHOCTH MaJIBIX M CPEIHUX Npeanpuatuil B Poccun

Ha 10.01.2017 1. Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Konnyecr Hons B Konnuecr Jons B Konunuecr Hons B Komnyecr Jons B Or.
[MTokazate BO oOmeit BO obrreit BO obrireit BO o0rieit B %
b YHCIEHHOC YHCIEHHOC YUCIIEHHOC YHCIIEHHOC K
™, % ™, % ™, % ™, % 201
7r.
BCETO 5865 6 039 6041 5916
CyOBEeKTO 780,00 216,00 195,00 906,00
B MCII
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MHKPO 5576 5751 5771 5675
939,00 885,00 626,00 756,00
MaJible 268 267 250 224
488,00 033,00 758,00 105,00
cpemare | 20 353,00 20 298,00 18 811,00 17 045,00
Tabmuma 2 — JlMHaMWKa YHCICHHOCTH IOPUAMYECKUX JIMIT M HWHAWBHAYaJbHBIX
HpeI[HpI/IHI/IMaTCJIeﬁ B O6IJ.[€I7I YUCJIICHHOCTHU CYGT:GKTOB NpCaApruHUMATCIILCTBA.
IMoka3zarens Ha 10.01.2017 . Ha 10.01.2018 Ha 10.01.2019 Ha 10.01.2020 202
Konnuect Hons B Konuuect Jons B Konuuect Jons B Komuuect Hons B Or.
BO obreit BO obreit BO obreit BO obmeit B %
YHCIICHHOC YHCIICHHOC YHCIICHHOC YHCIIEHHOC K
™, % ™, % ™, % ™, % 201
7r.
BCETO 5 865 6 039 6 041 5916
CyOBEKTOB 780,00 216,00 195,00 906,00
MCII
Il 3048 3221 3325 3388
986,00 706,00 807,00 195,00
IOpununuec 2 816 2817 2715 2 528
KU JINIa 794,00 510,00 388,00 711,00

3anoHUTE MPOIMYCKU B TaOJIMIE Ha OCHOBE MMEIOLIMXCS B TAOMMIAX CTATHUCTHYECKUX
JAHHBIX U cJes1aiiTe BBIBObI 00 00LIMX TEHACHINUAX U3MEHEHUS II0Ka3aTeeH.

IIpakTnyeckoe 3aganme 2. lcTopus MEHEI)KMEHTa XpaHUT HMEHA BBIJAIOLIUXCSA
MEHEIKEpPOB. OJTU JIIOAU, Oo0najgas He3aypsAHbIMU CIOCOOHOCTSIMHM, TaJlaHTOM M SHEpruei
JOOMBAIMCh 3HAUYUTENIBHBIX PE3yJIbTaTOB B OpraHU3allMyd KOMIAHUK U ynpaBiieHud UMH. OHUM
U3 TakuX MeHemkepoB sBisgercs JIu SIkokka. PykoBosas aBToMoOMIECTPOUTENBLHON KOMITaHUEH
«Dopa», OH BO MHOIOM CIIOCOOCTBOB&J €€ IPOLBETAaHHIO, OJHAKO B -UTOre ObLI
0€30CHOBATENIbHO YBOJIEH BIajAeabLeM drToro npeanpustus l'enpu Doprom, KOTOPbII
3aBUJI0BaJ aBTOpUTETY JIM SIKOKKM M HE MOT TepIeTh PSAAOM ¢ COOOH Taxyro CUIbHYIO JINYHOCTb.
JIn Slkokka OOJE3HEHHO NEPEKMBaJl CBOE YBOJBHEHHWE U JIMIIb 4YE€pe3 HEKOTOPOE BpeMs,
YCIOKOMBILUCH, IPUHSJI NPEAJIOKEHNE PYKOBOACTBAa KoMnanuu «Kpaiiciep» BO3IiIaBuUTh ee.

Mexny TeM  (PUHAHCOBO-3KOHOMHMYECKOE  IIOJIO)KEHME 3TOM  KOMIAHUU  OBLIO
katactpopuyeckuM. «Kpaiic—mep» 1Mo BceM CTaThsIM YCTyHall CBOMM OCHOBHBIM KOHKYpPEHTaM
Ha aBTomMoOminbHOM peiHKe CIIA; dupmam «xe—Hepan Motop3» u «@Popa». Ob6nagas
OoraTtelM ONBITOM, HE3aypSAAHBIMH CIIOCOOHOCTSIMM, SHEprued M JpyrMMU MPHCYIIUMHU
COBpPE"MEHHOMY MEHeJKepy KauecTBamu, JIu SIkokka mpuHsics 3a, Ka3anoch Obl, O€3Hae)KHOE
Jeo,

b  mpoBenEHBI  MEPONPHUATHS 10 COBEPLIICHCTBOBAHHUIO CHUCTEMBI  YIIPABJICHMS
IPOM3BOJICTBOM, NMOMCKY HEOOXOAMMBIX (PMHAHCOBBIX CPEACTB, YCHWJICHUIO B3aUMOECHCTBUS
COBITOBBIX CIIy’K0O KOMIaHHM C MIPOU3BOJCTBEH "HBIMU MOJPA3ACICHUSIMH, Y>KECTOUEH KOHTPOJIb
3a paboToil. JIn SIkokka ycTaHOBHJI cebe CUMBOJIIMYECKYIO 3apabO0THYIO Miaty B 1 JIOJUI. BIJIOTh
0 cTabuiau3aluy MO JIOKEHUS KOMIIAHMM, KOTOPOE€ B MTOr€ 4Yepe3 HECKOIbKO MecCsIEeB
JNEHCTBUTENBHO BbINpaBuiaock U «Kpaiiciep» BHOBb 3aHsja CBOE IIPOYHOE MECTO Ha
ABTOMOOWMJIBHOM PBIHKE.

Bomnpocsr:

1. B uem BB BumuTe 3acuyry JIu Skokka kak MeHemKepa B CTAOWIM3AIUU TOJOKECHHS
xomnanuu «Kpeticnep»?

2. Kak MOXHO O1eHUTh AeicTBUA JIu SIKOKKM 1O yCTaHOBIEHHIO CeOE€ CHMBOJIMYECKOTO
YPOBHsS OIUIATBl TPYyAA: KPAaCHUBBIA JKECT; HENOCTATOYHO IIPOJYMAHHOE PEILIECHHUE; XOPOIIO
IIPOCYNTAHHBIN IIar MEHEKEPA. APryMEHTUPYHTE CBOM OTBETBHI.

IIpakTnyeckoe 3amanme 3. Ilpounraiire BbickassiBaHnue @aiiona. «PykoBoauTens
CIOCOOEH pPa3BUTh WHUIMATHUBY MOJYMHEHHBIX, MPEAOCTAaBUB MM BO3MOXKHOCTH MOJIHOCTHIO
peann30BaTh CBOE TOJOXKEHHE M CHOCOOHOCTH IIEHOM OTHENBHBIX OIIMOOK, Cephe3HOCTh
KOTOPBIX MOXET OBbITh CYyIIECTBEHHO yMEHbILIEHA IMpHU HajuiexanieM KoHTpose. OH MoXeT
OBICTPO MPEBPATUTD YETIOBEKA C HESIBHBIMU CIIOCOOHOCTSIMH B IEPBOKIJIACCHOTO CIIELIUANIUCTA, HE
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BBITMIOJIHSASL 32 HEro BCIO paboTy, a JAelcTBys MeToaoM mnojckasku. IlpaBma, mis 3toro
PYKOBOJUTEIIO MOPOI MPUAETCA CMUPSITH CBOIO TOPABIHION.

Bomnpocsr: Cornacubl a1 Bel ¢ MHeHHeM Daifonss. OO0OCHYHTE CBO€ MHEHHE B OTHOIICHUH
BbIcKa3biBaHus A. ®aiioins. [IpaBoMepHO JiM OHO AJI1 COBPEMEHHBIX OpraHU3alHil.

IIpakTuyeckoe 3aganue 4. Cpoc U MpeaoKeHUE Ha ra3eThl OMKUCHIBAIOTCS YPAaBHEHUSAMU:

Qd= 1300 - 8p, Qs= 880 + 16p, rae P- mena razersr (B pyossx), Q— KOJMUECTBO Ira3eT B
neHb.  PaccumrtaiiTe paBHOBECHYIO IIeHY M KOJHMYECTBO NpOAaHHBIX TazeT. Ecmu dupma
yCTaHOBUT IIeHY B 20 py0. 3a ra3ery, TO KaKOBBI OYIyT MOCIEACTBHS TAKOTO PEIICHUS?

IIpakTuyeckoe 3aganue 5. MoHomnonucTt, mpojaBas CBOIO HPOAYKIHIO IO
HAWBBITOTHEHUIIICH 1715t ce0st 1ieHe, moBbIcwi ee ¢ 13 o 16 aen. en. Onpenennure, Kak U3MEHUIICS
ero oOIIMi 10X0/1, ecu (YHKIIHS CIIpoca Ha MPOAYKITUIO MOHOIIOJIMCTAa UMEET BHUI: QD =190 +
6P.

IIpakTuyeckoe 3aganume 6. Manoe npennpustue, pabdoraromee B cdepe ONTOBOH
TOPTOBJIM, HAaMEpPEHO MPHOOpECTH MLeX MO0 mepepadoTKe IIOAOOBOMIHON mpoxykiuu. Llex
HauMHaeT paboTy B ampesie U 3aKaH4YMBaeT B OKTsAOpe. B ocTanbHO#N nepuoa mpou3BOACTBEHHbBIE
MOIIIHOCTHU 3aKOHCEepBHUpOBaHbl. Tpedyetcs: 1. OnpenenuTs cpeHECTUCOUYHYIO YHCIEHHOCTD 110
1eXy U cAenaTh BBIBOJ, OyIyT JH BBIAEp>KaHBI TPEOOBaHUS M0 MAKCUMAIbHOW YHCIEHHOCTH
pabOTHUKOB MaJIOro MPEeINpHUsATHs PU TPUOOPETEHUH 3TOTO 11€Xa, €CIU Ha NPEIIpPUITUN YKE
umeetcst 30 pabotHukoB. OmnpenenuTs Hanboyee palHoOHATbHYIO CUCTEMY HaliMa pabOTHUKOB
nexa.

IIpakTuyeckoe 3ananme 7. PaccMoTpuTe mnpuMep MpPOEKTa COIHUAIBHO 3HAYHMMOIO
MapKeTHUHTa, peain30BaHHOTO qouepHer kommanueit OAO «Mobwibabie TeneCucrems» - 3A0
«AMypckasi cotoBasi cBsi3b» B Amypckoil obmactu BecHoit 2008 r. O6nacTHON n0M peOeHKa.
«ITomoxem BMecTe». B Xoze mpoekTa onepaTop COTOBOI CBSI3U OpraHU30Ba COOp CPEICTB IS
obnactHoro [loma pebenka. B xone mpoekrta, OrpaHUYEHHOTO MO CPOKaM JBYMS BECEHHUMH
MecsaMu, J000i abOHEHT MOT HCIOJB30BaTh albTEPHATHBHOE MOIKIIOYEHHE MO Tapudy
«/xune» Ha 0,5 y. e. gopoxe. K sromy Briagy MTC nobGaBnsna Takyro ke cymmy. B
pe3ynbrare Jlom pebeHka moryyan ¢ KaXa0ro albTepHATUBHOTO MOAKIIOUeHus 1 y. e.

beut u apyroit BapuaHT yyacTHsi B MPOEKTE. YUaCTHUK MOT OTIpaBuTh SMS-cooOIenne Ha
BbI/IEJICHHBI KOPOTKUI HOMEp, MPU 3TOM C €ro JIMLEBOIo cyera cnuchiBajgach cymma 0,5 y. e.
Takoll BapHaHT MO3BOJIWI MOJAKIIOYUTH K MPOEKTY YK€ CYUIECTBYIOLIUX KIMEHTOB KOMIIAHUU.
Tem He MeHee, STOT BapUaHT OKazaycs 0oJjiee MPOIYKTUBHBIM, U TI0 3TOW cxeme ObLIo0 coOpaHo
Oonbiie JeHer, yeM 1o nepBoid. [lo oreHkamM KOMmaHuM, B IPOEKTE MPUHSIN y4acThe OKOIO 5
ThIC. a00HEeHTOB, coOpano nmoutu 100 TeIc. py0. C yyetom B3Hoca MTC ob6nactHoit [lom pebenka
nonyuun 6onee 120 Toic. pyo.

Bonpocs! 1151 00cyKI1eHus:

1. Ouenure 4TO IBUIOCH (PAKTOPOM yCIleXa JAHHOTO MPOEKTA.

2. BwigenuTe MEHUMYM TPH IIEJH, KOTOPBIX J0OMIACh KOMIIAHHS NP PeaN3alu JAHHOTO
IIPOEKTA.

3. BepHoe 11 penieHne ObU10 IPUHSTO B IaHHOM CUTYyaIlUH.

IIpakTnyeckoe 3aganue 8. 3a mociegHUe HECKOIBKO MeECALEB (PUHAHCOBOE IMOJIOKEHUE
OJIHOM KpYyMHOM (HUPMBI 3HAUUTENBHO YXYAIIWIOCh. PyKOBOACTBO (pUpMBI MOCiE aHanu3a
CUTYallUd TPEAIOKUTIO MPOBECTH KPYMHOMACIITAOHYIO PEKIAMHYIO KaMIIaHWI0, U MOPYYUIIN
HAYaJbHUKY OTJeNa pPeKJIaMbl MOJTOTOBUTH COOTBETCTBYIOLIMI MpoekT. HauanbHUK oTAena
peKJIaMbl 4Yepe3 TPH JHS MPEJOCTABUI HECKOJIBKO BAPUAHTOB PEKJIAMHOM aKI[UU PYKOBOJUTEIIO
B HECKOJIbKMX BapuaHTax. YUepe3 1Ba AHS OH MOJIYYWJ YTBEPXKACHHBIM BapuaHT, U OTJEN
MapKeTHHTa MPUCTYIWI K JETalbHON pa3pa0dOTKe MPOEKTa PEeKIaMHOW KaMIaHUH, TOCTe ABYX
nHEell palboThl TOTOBBIM BapuaHT OH OTHNpaBWiI pykoBoautento. Ilpoma He-gens, a
YTBEPKJICHHOTO MPOEKTa TaK W  HE MOCTYNWIO HayalbHUKY oTnaena pekiambl. [locne
HAallOMMHAHUS O MPOEKTE PYKOBOJUTENIO Yepe3 CeKpeTapsi, OTIeNl MapKEeTHHIa MOJy4Yns Hazaj
YTBEPKACHHBIA TMPOEKT U HEMEMJIEHHO MPUCTYNHWI K peai3alid HaMEUEHHBIX MPOEKTOM
MEPONPUITHIA, HO OXKUAAEMBIX PE3yJIbTaTOB B IMOJYYEHHbIE CPOKH MOJyYeHBbl HE OBLIH, U BCS
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pEKIaMHas KaMIIaHUs OKa3ajach HE OYeHb ynadyHou. Korma aTo crano o4eBUIHO, PyKOBOIAUTEID
CTaJl YNpEeKaThb HayaJbHUKA OTJENa MAapKETHHra B HEyJauye, U B HEIOCTATOUYHOMN
npopaboTaHHOCTH IpoekTa. OJHAKO HadaJbHHUK OT/AE]Ia MapKEeTHHIa 3allMINalcs, Tak MO ero
MHEHHIO, 3Ta KPUTHKA SBISETCS HEOOOCHOBAHHOW, TaK KaK PYKOBOJHUTEIb OBLI 3HAKOM C
IPOEKTOM J1all «100p0O» Ha €ro peaau3aluio.

Bomnpocei: KTo Hecer OTBETCTBEHHOCTh 3a JaHHYIO pekiIamMHyr0 Kamranuio? O Kakou
OTBETCTBEHHOCTH HzAeT peub? Kakoe 3HaueHHMe MMena NMOJNUCh IPOEKTa PYKOBOAMUTEIEM?
Kakue BbIBOJIbI MOKHO [JI€J1aTh B OTHOLIEHUM HavyaJbHUKA OTJesa MapkeTuHra. Kakue pemeHus
B OTHOLLICHUM BO3ZHUKIIUX POOJIEM L1e1eco00pa3Hbl B JaHHOW CUTYalUH.

IIpakTyeckoe 3aganme 9. Ha npumepe KOHKPETHOM OpraHu3allly OINMIIUTE IPOLECC
MOTHBALIMM COTPYIHUKOB HA OCHOBE IOJIOKEHUH OAHON M3 U3BECTHBIX BAM TEOPUH MOTHUBALUU
(Teopun nupamMusl moTpedHocTeld A. Macioy, AByx(akTOpHO# Teopun MoTuBanuu I epudepra,
TEOpHH MPUOOPETEHHBIX MOTpeOHOCTEeH Makkiemianaa, Teopun oxuaanuii B. Bpyma, Teopun
cupaseMBocTd  Anamca, Teopun MmortuBauuu lloprepa-Jloynepa, Teopunm NOIKpEIUIEHUS
CkunHepa).

IIpakTnyeckoe 3amanme 10. Bol npeanpunumarens. [lepen Bamm crout 3agaua:
OpraHu3oBaTh COOCTBEHHOE Aeio. [Ipu 3TOM BaM HEOOXOAMMO ONPEAEIUTh, YTO BaM BBITOJIHEE
npuodperaTh NPOAYKIMIO U IEepernpojaBaTh €€, JU00 MpO-U3BOAUTH COOCTBEHHBIMH CHJIAMHU.
OneHuTs 3TOT BEIOOP HEOOXOIUMO, UCXOIS U3 CIEIYIOLIEro:

1) ecnu wu3roraBiaMBaThb CBOMMM CHJIAMH, TO IIOCTOSIHHBIE 3aTpaThl Ha COJEp)KaHUE
obopyaoBanus coctaBisaoT 200 000 py6., a mepeMeHHbIe 3aTpaThl Ha €IUHUILY MPOTYyKIUU
100 py®.

2) roToBbl€ M3JENUS B HEOTPAaHUYEHHOM KOJIMYECTBE MOXKHO mpuodpectu no 150 py6. 3a
€AMHUILY TPOAYKLIHUU.

Onenure, Kakol U3 MPEUIOKEHHBIX BAPUAHTOB SIBJIETCS MEPCIEKTUBHBIM U 3()(HEKTUBHBIM,
IPUMHUTE COOTBETCTBYIOIIEE yIpaBieHUYeckoe perieHne. Kakue (akTopsl OKaXyT BIMSHUE Ha
OKOHYATEJIbHOE MPUHATUE BAILIErO PEILIEHUs?

IIpakTyeckoe 3ananme 11. BHyTpukopmnopaTtuBHas OJaroTBOpUTENbHasl IporpaMma
POCBAHKA «IIpaBo momorarb ectb y Kaxporo». «IIpaBo momorarb €cTb y Kaxa0ro»
IpeJICTaBIsIeT coO0M MporpaMMy MOAEPK KW BaHKOM YacTHBIX MOXKEPTBOBAHUN COTPYIHUKOB.
B pamkax »2TOro mnpoekra COTpyJHUKH baHkKa HMMEIOT BO3MOXHOCTb CaMOCTOSITEIIBHO
ONpeAeNnTh, KAKUM OpraHU3alUsM OHHM XOTEeNH Obl MEpPEeYMCIUTh YacTh CBOEH 3apruiatbl. A
bank co cBoell CTOpPOHBI MOAJEPKMBAET MOJOOHBIE MHUIMATUBBI M YABAWBAET 3Ty CyMMY.
VYyactue B 1OJOOHOM MporpaMMe TIO3BOJSIET MHOTUM COTPYAHHMKaM pPEau30BaTh CBOIO
HOTPeOHOCTh MOMOTaTh HYXKIAIOLIHUMCS.

B nacrosimiee Bpemsi B 0aze JaHHBIX MPOTpaMMbl HaXOJUTCS IIECTh MPOEKTOB, KOTOPBHIM
COTPYAHMKM MOTYT OKa3aThb (PMHAHCOBYIO MoMoIlb: OOLIECTBO MOMOIIM ayTHUHBIM JETSAM
«1o0po»; xocirc Ne 2 V3 CAO r. MockBa; pernoHanbHbIN 00IIECTBEHHBIN (POH copeicTBUs
OXpaHe 37J0pOBbs JIeTel «370p0—BbIil peOeHOK»; 01aroTBOpUTENbHBIN (OHI «Mup cyacTIMBOrO
JETCTBa»; PETMOHANbHAs OOIIECTBEHHAs OpraHu3anus HHBAIUAOB «LIeHTp TyMaHUTapHBIX
nporpaMm»; BceMUupHbIi houna aukoit npupoast (WWF).

(ITpoexT ObuT HauaT B KoHIIE Aeka0Ops 2002 roga v MPOAOIHKACTCS B HACTOSIIEE BPEMS.

Bomnpocsl.

1. Onpenenute, K KakOMy BHJy COLIMAJIbHBIX MPOrpaMM OTHOCHUTCS JaHHas MpOrpaMma.
Kakue BubI erie MoryT ObITh HCIOJIB30BAHBI OAaHKOM?

2.Kakwue 3a7a4n CTaBUT pyKOBOJCTBO OaHKa?

IIpakTuueckoe 3aganue 12. dupme 1o crpouTensCTBY cyaoB Tpedyercs 20000 3akienok B
roJl, pacX0AyeMBbIX C OCTOSTHHOW MHTEHCHUBHOCTHIO. OpraHn3allMOHHbIE U3JEPKKHU COCTABISIOT
0,5 TeIC. p. 32 mapTHIO, LiIeHa OHOM 3aKyiennku — 10 p. M3aepKKn Ha XpaHEHUE OJTHOM 3aKJIENKU
oneHeHbl B 12,5% ee croumoctu. HailiTu onTUManpHBIM pa3Mep NapTUH [OCTABKH,
ONTUMAJIBHYIO MPOJIOJKUTEIBHOCTD LIUKJIA U ONITUMAJIBHOE YHCIIO ITOCTABOK 3a IO,

IIpakTuyeckoe 3ananme 13. becnwiorHukm — BoTuyMHA  BOEHHBIX. (OHAKO
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IPEIIPUHUMATEIN MBITAIOTCS JEMUJIMTAPU30BaTh DPBIHOK, CO3[1aB MOJIYy Ha HEJOpOrue
MHOTO(YHKIIMOHAbHBIE APOHbl. OHU MEPEeHUMAIOT HJIEH, B30OPBABIIME B CBOE BPEMs PBIHOK
MOOWIBHBIX TajkeToB. butBa OecnmiotHuoB «Jleratromue poOOTH», OpraHU30BaHHAs
kommanueit «kKpok» — 3T1o TypHup ¢ mpu30oBeIM (oHIOM 1 MITH py06. cobpain 6onee 500 3asBOK OT
YBJIEKAIOLIUXCST pOOOTOTEXHUKOM 3HTYy3HacToB. «Kpok» — oauH M3 nuaepoB poccuiickoro IT-
pBIHKA, KOTOpBI CHELMATU3UPYETCSs HAa CUCTEMHOM MHTErpalud, HO HIIET HOBBIE
nepcnekTuBHble HUuIM. Komnanuei OblIo0 BBIOpaHO HampaBiieHHME POOOTOTEXHUKH, & UMEHHO,
MIOJTyaBTOHOMHBIX WJIM aBTOHOMHBIX YCTPOMCTB, KOTOpPbIE YTO-TO JIeal0T Ha Oiaro yenoseka. 13
500 3asBok B (uHan «Jleraromux poObOTOB», KOTOPHIKA mpomen B Mockse B aBrycte 2013 r.,
KIOpU 0TOOpasio 18 cuiabHEWIIMX y4acTHHUKOB. B TeueHue NByX (MHAIBHBIX JHEH KOMAaH[bI
JIOJDKHBI OBLIIM MOKAa3aTh, YTO MX JPOH crocoOeH Oe3 IMyJibTa YIpaBJICHHs MPOJETETh MO JBYM
COO0IAIIMMCS NTapaJlIeNIbHBIM KopuopaM JUIMHON 30 METPOB M IPU3EMIIUTHCS B HECKOJIBKUX
KOHTPOJbHBIX TOUKaxX. CHpaBUIIMCh C 3TOM 3a/adyell BCero ABe KOMaHJbl: COOCTBEHHO, «Kpok»,
nokasasiuas jgydmiee Bpems (4 munyThl 1 cexyHay), u Robodem, ycrynusmmii eii 6ombine 1Byx
MuHYT. [Tockonbky «Kpok», kak opraHuzaTop, He IpPeTeHI0BaJl Ha Harpaay, MUJUIMOH pyOueit
noiay4yuau rnporpamMmuctel Robodem. 270 kommammii w3 57 cTpaH MHpa 3aHUMAIOTCS B
HACTOsIIee BpeMs IPOM3BOJICTBOM OECHMIOTHBIX JeTaTelbHbIX amnmaparoB. W3 Hux 144
komnanun Haxonarcs B CIIA. Ilo oueHkam aHaJIWTHUKOB HCCIIENOBATEIbCKUX KOMIIAHUI
(Forecast, ASD Reports u Teal Group), ppIHOK OECITUIIOTHUKOB COCTAaBJISIET CEroHS OKOIo $7
wipa. Heckombko siet Haza Obuto $5 Mips, a uepes AecsaTh JIET PhIHOK JA0JDKSH BbipacTH 10 $11
mipA. Poct He cambliil BedaTisiromuid. Jleso B TOM, 4TO JIbBUHAS A0S 3TOTO AEHEXKHOr0 IUpora
NPUXOINUTCS Ha MOTPeOHOCTH 000pOHKH. PocT cermMeHTa MpOTHO3MpPYEM U HE TPO3HT OYMOM.
Jlo1s sxe rpakJIaHCKOTro phIHKa Mania. Vjest mpeBpaiieHus OeCMIOTHUKOB B HEIOPOroil 0ObEKT
MOTPEOUTENTHLCKON 3JIEKTPOHUKH BHTaeT B Bo3ayxe. [Ipomykunms 3D Robotics — HeOonbime
JIPOHBI CTOUMOCTBIO OT $425 mo $1 THIC., KOMIUIEKTHI Ui CaMOCTOSTEILHOW COOpPKH |
nporpaMMHoe obecriederne. ECTh U «crennanu3upoBaHHbIe MOJICTH», aAPECOBAHHBIC LIEIEBBHIM
ay IUTOPUSIM.

Ecnu B 2015 r. amepukaHcKue BJIACTH cMArdar TpeOoBaHUS K OECHUIOTHBIM JI€TaTeIbHBIM
ammaparaM M paspeliaT HX HCIONb30BaTh B HeOe B KOMMEPUECKHX IIeNsAX, ThICSUU
OEeCIMIIOTHUKOB COBEpPILAT PEBOJIIOLUI0O B KypbepcKOM Ou3Hece M Jjoructuke. [lo oreHkam
AQHAJIUTHKOB, IOCJE€ TOTO KaK aMEpUKAHCKHE BJIACTH OTKPOIOT HEOO Ui KOMMEpPYECKOro
ucnonp3oBaHus OecnmiioTHUKOB, B CIIHA mosiButcs 70 ThIC. HOBBIX pabOYMX MECT, KOTOpPbIE
NpUHECYT B SKOHOMHKY cTpanbl $13,6 mupa. MexayHapoaHslid 3pdekT oT moBceMecTHOTOo
MpUMEHEHUs OCCIIIOTHUKOB B YACTHBIX IIEJISIX MOKET OBITh ropa3no Oosbiie, yBepeHsl B 3D
Robotics. 7,5 TbIc. 6€CIUIOTHUKOB, MO MPOrHO3aM aMEPUKAHCKUX aBHaBIacTed, MOTYT OBITh
3aneiictBoBanbl B HeOe CIHIA B KOMMepueckMX LENsX B TeueHue OMKaWIIMX MSATH JIeT.
Bo3MoskHbIE HampaBiieHUs HHHOBAllMOHHOTO Ou3Heca B cepe OeCHHIOTHUKOB — pa3paboTka
[0 nns npoHOB, pa3zpabOoTKa WIPBI-CTPEISUIKHM, B KOTOPOW HYKHO OyIeT yHpaBisTh
KBaJPOKONTEPOM, pa3paboTKa MPOrpaMMHO-ANIAPATHBIX peIIeHUuil 111 OeCHHJIOTHUKOB IO
3aKa3aM KpYIHBIX UTPOKOB. OJIHA U3 TJIaBHBIX NMPUYHH, 10 KOTOPOM NMPUMEHEHHE OECIUIOTHBIX
JIeTaTeNIbHBIX aMlapaToB BbI3bIBAET JUCKYCCHH, ATO UX IOTEHILHUalbHAs He0e30MacHOCTh JUIs
COXpaHEHHsS NPUBATHOCTH. 3aKoHojAaredbHble opraHbl B 33 mrarax CHIA orpanuunnu
npUMeHeHHe OeCMIIOTHUKOB, MOCKOJIBKY €CTh PUCK, YTO OHU OyJIyT HEJeraJlbHO BMEIINBATHCS
B YAaCTHYIO U3Hb. Takue ke 3arpeTsl CyIECTBYIOT U B OTAENbHBIX €BPONEeHCKUX cTpaHax. l{ena
Ha OeCNUJIOTHUKH, TMpoaaBaemble B Poccum, konebnercs ot 20-60 Teic. pyO. 3a Monensb,
IpeHa3HAYEHHYIO JUIsl JIIOOUTENbCKUX HYXKJ, /10 HECKOJbKUX MHJIIMOHOB pyOJiel 3a ApOHBI,
UCTONIb3yeMble B MpodeccuoHanbHBIX Leniax. Ha peiHke pabotaror 6omnee 30 poccuiickux
MIPOU3BOAUTENEM. ..

Bonpocsl

1. Kakue u3meHeHus BO BHEIIHEN cpejie IPUBEIU K BOSHUKHOBEHHUIO PIHOYHOM HUIIN?

2. Kakue KOHKYypeHTHblE IIpeuMyllecTBa Bbl MOXeTe HCIOJIb30BaTh MJs CO3JaHUs
MpeNNpHUsaTHs B TaHHOH chepe?
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3. Kakne HampaBneHuss s OpPraHM3aldyd WHHOBALMOHHOTO MPEANPUATHS BBl MOXETE
PEAIOKUTH?

4. OueHute KayeCTBEHHO W KOJUYECTBEHHO MOJb30BaTele M 00beM MOTEHLUAIBHOIO
CIpoca Ha MPOIyKIHIO.

IIpakTuyeckoe 3aganme 14. OcHoBarenu kommnanuu «llanmallapk» HamuM HEOOBIYHYO
Hunry. OHM pa3BUBAIOT NEPBYI0 B Poccun ceTh BEPEBOYHBIX MApKOB. DTOT aTTPAKLMOH YXKe
CyMell 3ahHTEepecOBaTh KpYyNHbIE CTOJIWYHbIe mapku. B Poccum HacumteiBaercs okoso 200
BEPEBOYHBIX MMapKOB. BOJIBIIMHCTBO U3 HUX PACIIONOKEHBI IPU 3aTOPOJHBIX OTENAX U TypOazax
U COCTOSIT BCErO0 M3 OJHOTO Mapuipyta. YToObl OTIMYaThcs OT KOHKYpeHTOB, «llannmallapk»
pELINI CTPOUTDH NApKH MOJ €AUHBIM OpAHAOM, C MapLIPyTaMU Pa3HOM CTENEHU CII0KHOCTH U C
HEOOBIUHBIMH 3JIEMEHTAMU BPOJI€ TOTO K€ BellochIlena. 3a MIecTh JeT Oblla co3JaHa rnepBas u
II0OKa €IMHCTBEHHAsl B CTPAaHE CEThb BEPEBOUYHBIX aTTpakuuoHOB «llanpallapk». Illects n3 HuUX
OBLIM OTKPBITHI Ha apeHJOBAHHBIX IUJIOLIAASX B MOCKOBCKHX TMapKaxX, Cpeaud KOTOPBIX
Cokonbuuku, [lapk T'oppkoro, ®unu, M3maiinoBo u JlnanozoBo, ueTeipe — 3a mpeaenaMu
cronmuubl: B CraBponode, Jluneuke, ExkarepunOypre u Hcrpe. PaGoraioT oHM B Temioe Bpems
rojia, Kak IpaBuilo, ¢ Mas 1o oKTs10pb. KonnuecTBo nmoceruTesnel OT c€30Ha K CE30HY B KaXJ10M
IapKe, COIJIAaCHO JKCIEPTHBIM OLiEHKaM, yBenauuumsaercss Ha 30 %. B mponutom roxmy
«[Taanallapk» npuHsUIA 75 TBIC. YEJIOBEK, WX BBIpyYKa cocTaBmwia okojo 20 MiH pyoO.
bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBpomne, Amepuke, A3un U AdQpuke sSBISETCS
OJIHMM U3 KPYNHEHIIMX B MHUpPE MPOU3BOJAUTENEH CKaJOJPOMOB. DTOT phIHOK B Poccun ObLI
KPOLIEYHBIM, 3aTO U KOHKYPEHTOB MOXKHO OBLIO MepecyuTarh Mo majbliaM oaHoi pyku. OO0
«BanTomus-Py» crano npencraBurenem komnanuu Walltopia B Poccun, otkpsiB ocenbio 2004 .
cropTuBHBIA Kiy0 «Ckana-cutu». [lo 3TOro ckajgogpombsl YCTaHABIMBAIUCH KaK OIWH, IPHUYEM
3a4acTyl0 HE CaMblil BaXKHBIN, JIEMEHT CIIOPTUBHOM Iomaaku. «CKaiga-CUTU» CTaja MEepBbIM B
Poccun kiyOboMm, HOCBAILIEHHBIM CKaloJla3aHuio. 3a Mocieayromue roasl «Banronus-Py»
ycraHoBuia cBeiie 100 ckajlogpoMOB MO CTpaHE, B OCHOBHOM B TOPIOBO-Pa3BJIEKaTEJIbHbBIX
ueHTpax. Jlpyrol KpynHbI 3aKa3uMK — TOCYJAapCTBEHHBIE M  OKOJIOTOCYJAapCTBEHHbIE
cTpyktypbl. Hampumep, B 2009 r. xomMnaHus BBINOJIHWIA MATH MPOEKTOB IO Mporpamme
«Enunoii Poccun», B 2010-m — nBa ana MUC. Exeronnas Beipyuka «Bantonus-Py» cocrasnser
okoso 50 muH py0., onHako B cepeaune 2000-x uaes co3nanus «llangallapka» mozBomnmia
nuBepcudumposats 6usHec. 80% mnocerureneit «IlangallapkoB» — 3TO 1eTH ¥ MOJAPOCTKH OT 4
no 18 mer. Jlume 5 % aymutopun mpuxoautcs Ha soaen crapme 40 mer. Ilpu cosmanum
OpoekTa ObUIM pelleHbl TPU BaKHblE 33Ja4yM: pa3paboTka 0e30MacHoro o00pya0BaHMS,
oOecrnieueHre HeMPepbIBHOM JIMHUU CTPAXOBKHU U MOJyUYE€HUE IKOJIOTMYECKOM IKCIEPTU3HI O TOM,
YTO aTTPAaKIMOH HE TMOBPEOUT JIEPEeBbSIM, — A TOPOACKMX HAapKoB 3TO ObUIO BakHo. Ha
MOJOTOBKY IMPOEKTa YHUIO MouTd noaropa roaa. B nawame 2007-ro B Counm Ha ceMuHape-
COBEIIAHNU JUPEKTOPOB MAPKOB KYJIBTYPbI IPOEKT ObLI MPEACTaBIEH BIEPBHIE.

Kanuraneasie wuHBecTHIIMM B cTpoutenbeTBO «llanpmallapka» w3 1ByX MapuipyToB
COCTaBIJIAIOT OKOJIO 2,5 MiH pyO. OmnepaiioHHbIE 3aTpaThl CKIAJbIBAIOTCS W3 OTYHMCICHUH
apeHjo/aTeNsiM U 3apIulaTHOro (QoHaa (B KakIoM mapke padoTaloT aAMHHHCTPATOp U IO
MEHBIIIEW Mepe ABa MHCTPYKTOpA). Y pa3BHBAIOIIMX BEPEBOUHBIX MAPKOB €CTh CYLIECTBEHHBIN
HepocTaToK. VX Heb3s AeMOHTUPOBATh M cOOpaTh B IPYTOM MeECTe: KaXK]Iblii 0OBEKT JenaeTcs
10/l KOHKPETHBIN JNaHAmAa(T U 3TO CHIBHO CAEPKUBAET pa3BUTHE ceTu. [laymanbHblil B3HOC B
cetu «lIlanmallapk» coctaBmsier 300 TwIC. py0., exxemecsunbie posuitu — 50 ThIC. py6. Ilo
JaHHBIM KOMIIAaHHMH, 3TO OKOoJO 6 % BBIpydykH napka. B cpeanem pasmep posiitu B Poccun
Kosebsercs B mpeaenax 5-10 %.

Bonpocsr:

1. Kakne n3meHeHus BO BHEIIHEN CpeJie MPUBEIN K BOSHUKHOBEHHUIO PHIHOYHOW HAIIN?

2. Kakue KOHKypEeHTHbIE IPENMYILECTBA IPOEKTa Bbl MokeTe Ha3BaTh?

3. Kak Brl MoxeTe oxapaKkTepu30BaTh CTPATErHIO MPEANpUsTUs?

4. CoxpaHsercs 11 KOHKYPEHIIMS Ha PbIHKE JaHHBIX YCIIyT?

5. HazoBuTte dakTopsl, o0ecrneunBarone yCTONYMBOCTb MPETPUITHS?
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IIpakTuyeckoe 3aganue 15. AxumonepHoe oOmiectBo «Ilapyc» cozmano B 2003 .
Hosslit nupexrop, .M. VIBaHOB, NpUCTYNUBLINIA K BBIIOJIHEHUIO CBOUX 00si3aHHOCTEH B 2016
I., PACHOPSAMIICS YHUUTOKUTh BCE JOKYMEHTHI NPEALIECTBYIOIIErO NEepuojia CylleCTBOBAHUS
opranuszanuu. Hackoibko npaBomepHo ero pacrnopstkeHue? Kakue TpeOoBaHHMsS HOPMATHUBHBIX
JIOKYMEHTOB HapylIeHbl B pe3yJbTaTe pacHopsbkeHuss HoBoro jupekropa? Kakas wmepa
OTBETCTBEHHOCTU MOXeET OBITh NpenycMoTpeHa i aupextopa WM. iBanosa?

IIpakTuyeckoe 3amanue 16. PykoBoguTens, oOpraHu3anvu MOPY4YaeT CBOEMY
3aMECTUTENI0  IOATOTOBUTH  3acC€laHHWE  KOJUIETMUM 10  BOIPOCY,  KOTOPBIH  TOT
KypupyeT. HakanyHe 3acenaHusi pyKOBOAMTEIb PE3KO KPUTHUKYET MpoJeNaHHYI0 padoTy u
TpeOyeT BHECTH KapJIMHAJIbHbIE U3MEHEHUS B IOBECTKY AHS, KPYI' NPUIJIAIICHHbIX JIUI U T. .
O1ieHUTE CUTYALIMIO U JJaiTe MPOrHO3. UTO MOKHO MOCOBETOBATH JICUCTBYIOIIUM JIMIIaM?

IIpakTnuyeckoe 3aganue 17. bank BTbH ¢unancupyer crpoutensctBo B TroMeHCKOMH
00J1aCTH HOBOTO KOMILJIEKCA 10 BBIPALMBAHUIO U IepepaboTke MHIeHKH Ha cymmy 1,75 mipn
py0. IIpoekT peanusyercs rpynmoit kommanui «Pyckom» (Omck) coBmectHO ¢ 'K «Abcomror»
(Tromens). Cpok kpenutoBaHus — 8 yieT. I'pynna komnanuil «Pyckom» siBisieTcst KpynHenmmum
IIPOU3BOJUTENIEM CEJIbCKOX03siicTBEHHOM nTulibl B OMckoil oOnactu. Ilpennpusarus rpynmbl
npou3BoaaT Oonee 200 HaMMEHOBaHUM NPOAYKIMH, 3aHUMAIOTCA pa3BEICHHEM CKOTa U
CEJIbCKOXO03sMCTBEHHOW nTulbl. ['pynna xomnanuii «Pyckom» paboraer Ha pbiHKEe ¢ 1998 T.
I'pynna o6beaunser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0 «AnTtaiickue konbacs» (TM
«bapnaynbckuii mummeBuk»), T «Pesonanc», OO0 «Mopozosckas ntunedadpukay. Kommanus
MPOU3BOIUT KoJbacHble wu3nenuss u nonydalbpukatel monx Openaom «Cubkonbacel» u
«KopMmuinoBckuii 0eKon».
3adanue
[Ipennoxute MeponpusITHs, KOTOpbIE CIEAyeT MPEANpPUHATh OaHKy AJii CHMXKEHUS PHUCKOB
(buHaHCUPOBaHUS

IIpakTuyeckoe 3aganme 18. Dupme 1o CTpoOUTENLCTBY CynoB Tpedyercs 20000
3aKJIETNOK B I'OJl, PACXOJYEMBIX C ITOCTOSIHHOM MHTEHCHBHOCTBIO. OpraHU3alluOHHbIE U3ICPKKI
coctaBistoT 0,5 ThIC. p. 3a MapTHIO, LieHa ofgHOW 3akienku — 10 p. U3nepxku Ha XpaHeHHe
OIHOHM 3akienku oneHeHsl B 12,5% ee croumoctu. HailTu onTuManbpHBIA pasmep NapTUU
MIOCTAaBKH, ONTUMAJIbHYIO IPOAOKUTEIBHOCTD IIUKJIa U ONTUMAJIbHOE YUCIIO MIOCTaBOK 32 TOJ.

IIpakTnueckoe 3aganue 19. Paccuutare skoHOMHYecKyr0 3¢ ¢deKkTUBHOCTh MHTEpHET
peKJIaMbl, €CJIM U3BECTHO CIIEAYIOLIEe:

— MeCSYHOe YHCIo X0cTOB (yHUKanbHBIX [P) caiita cocraBunu 23 523;
— U3 HUX 10 PEKJIAMHOM cchUIke nepenuiu 3,28%;
— 4ucII0 XUTOB paBHO 123 406

IIpakTnueckoe 3aganme 20. Bribepute kakyro-1M00 cdepy IeATENbHOCTH H
OpeJCcTaBbTe, YTO BBl CO3JAlM TNpeanpusaTHe B AaHHOW cdepe. Bribepure Bce BO3MOXKHBIE
1M(ppOoBbIE TEXHOJIOTUH, KOTOPbIE MOTJIM Obl ClIeNaTh Ballle MPEeANpUsITHE BEAYIUM B OTpaciu.
Kakux 3arpar sto notpedyer? Kakue prcku HeceT BHeapeHHe U (poBbIX TexHonoruit? Kakora
NOTPEOHOCTh B OOJBIIMX JaHHBIX B BamieM OusHece? HyxeH M BO3MOXEH JM PEUHKUHUPHUHT
OM3HEC-TPOIIECCOB B Balllel oTpaciun?

IIpakTnueckoe 3aganue 21. Paccumrtarh OLIEHKY 3KOHOMHYECKOH 3(dexTHBHOCTU
paboThI caiiTa, €ClIi U3BECTHO CJETyIoIIee:

— peanu3anys MPOeKTa BHIOJHSIACH B T€UEHHE 2 JIET;
— eIMHOBPEMEHHBIE 3aTpaThl Ha pean3anuio npoekra coctasuiu: 200 000 py6.;
— DKCIUTyaTal[MOHHBIC 3aTpaThl Ha pealn3aluio MpoeKkTa cocTaBuian: B mepsbiid rog — 90 000
py0., Bo BTopoii rox 85 000 pyo.;

— JIOXOJIbl, TIOJTyYeHHbIE B pe3yjIbTaTe pealn3allii MPOeKTa COCTaBUIIU: B MEpBbIN rog — 1
500 000 py®6., Bo BTOpOi#i Tox 2 000 000 py6

IIpakTtuyeckoe 3aganme 22. Ha  ocHOBaHMM  BBIBOJIOB  KOHCYJIBTAaHTOB,
OpeNpuHIUMAaTeNb Ha3BaJl B KAaueCTBE OJHOTO M3 MPHOPUTETOB — COXpaHEHHE aOCONIOTHOU
¢uHaHCcOBOM ycToiumBocTH OusHeca. Ilocme cMeHbl pPYKOBOJSIIET0 COCTaBa  OTeJs,
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npeIpUHUMATENh IPUTIACUIT Ha TOJDKHOCTh TeHEPabHOTO U (PMHAHCOBOTO JUPEKTOPA OJTHOTO
U3 Jy4YIIUX KOHCYJIbTaHTOB. HOBBI IUPEKTOp 3apeKOMEHJoBal ce0s KaK XOpOoIui
AHTUKPHU3UCHBIN YIIPABIIAIOUINHN, B MOCITYKHOM CIIMCKE KOTOPOTO 3HAYMIIMCh MHOTHE YCIEIIHbIE
OousHeca. OTMeTbTe, KaKHe M3 IMEPEYHCICHHBIX HIDKE PEIICHHH, 10 MHEHHIO 3(P(PEKTHBHOTO
(GbUHAHCOBOTO AMPEKTOpPa, MOTYT OBITh MpUEMIIeMbl JJs Ou3Heca TOCTUHUIBI (TPU YCIOBHH
COXpaHEHHUS BCEX IPYTHX IoKa3aTesel Ha ypoBHe mporwnioro, 2016 roga). OtBeT (MOXKET OBITH
0oJiee OJTHOTO OTBETA):

BapuanT A) YBenuuenue uncroro o6oporHoro kanutana Ha 8.000.000 pyoneit

Bapuant b) [IpnoOperenne 1omoHUTEIbHBIX OCHOBHBIX cpeacTB Ha cymmy 11.000.000 pyOGneit
Bapuant B) IIpuBneuenue kpatkocpouHoro kpenuta B cymme 500.000 py6meit

Bapuant I') CHnxenue 1eOUTOpPCKO# 3a10JKeHHOCTH Ha cyMmy 5.500.000 py6mneit

Bapuant /) Beimiata nuBuaeHA0B U3 HepacnpeaeaeHHou npudsum B cymme 12.230.000 pyouteit
Bapuant E) Ymenbienue ycrapHoro kanuraia Ha cymmy 6.300.000 pyOnei

IIpakTnueckoe 3ananme 23. IIpounraiite TexcT. Kakue HannoHalbHbIE OCOOEHHOCTHU
JIEJIOBOTO O0IIeHuss B HeM OToOpakeHbl? HacKoNbKko oOmHMcaHHas CHUTyalusi COOTBETCTBYET
poccuiickum TpanuuuaMm? Haia cembsi kuia Toraa B Hbm-ﬁopKe... MHe OBUIO JeCSAThH JIeT.
Oren matun MHe 50 EHTOB B HENENIO 3a TO, YTO S yOHMpan co CToja U 1Mo cy00oTaM YMCTUI
OOTHMHKHM BCEM YJIEHAM CEMbM — KapMaHHBIC JICHBI'M HY)XHO Obu1o 3apaborats. Ho s xoren
00JbIIEeT0, U TS ATOTO CIEAOBAJIO0 HAMTH paboTy, MOCKOJIBKY Ha JIOOYI0 MPOChOY yBEIUYUTH
pa3Mep MOEro eXeHEIeTbHOr0 TOCO0Ms OTell OTBeyall: «JIeHbru He pacTyT Ha JepeBe, UX HaJIo
3apabarteiBaTh». U s Hausics k CoMmy, BiaJenblly Mara3uH4MKa 3a yrioM — cTaj Pa3HOCUUKOM
razet. [Ipuxoaunoce BcTaBaTh B MOJILIECTOrO yTpa, YTOOBI ycleTh NpUMTH K 1iecTu... K cemu
TpeboBanocy caath Comy mycTyro cymky. OmHaxasl s mpocnai. IlpumuaBminch B KHOCK,
oOHapyxui1, uro CaMa HET, OH caM IOIIE] Pa3HOCUTH ra3eThl. J{0’KJaBIINCh €ro BO3BpAlLEHUS,
cTasl U3BUHATHCS: «CAM, MPOCTU MEHA, y HAc ObUIM TOCTH, S MO3JHO JIET, YTO-TO CIYYUIIOCH C
OyAMIBHUKOM. ..». CaM TOXJIONan MEeHs 1o Tiedy U ckaszal: «Jla He Oepu TbI B ronoBy, bumm!
Her npob6rnem. Ho korma B crienayromuii pa3 MpOCHUIIb, JIydile HE 9 MPUXOAM COBCEM.
[Tonumaennp, TyT €CTh MapeHEK, OH OYE€Hb XOUET Ha TBOE MeCTO. JTa padoTa eMy O4YeHb HY’KHA,
nossu1?» S nonsut. CoM He cTanl pyratb MeHsl, YuTaTh HoTauuu. Ho oH npenogan MHE pocToil U
SICHBIA YPOK Ha BCIO JKU3HB: JTUOO ThI JACPKUIILCSA Ha IJaBy, JinOo ToHemb. (B. ITo3Hep. Ypox
B3POCJICHUS.)

IIpakTnueckoe 3aganue 24 Cucrema Oupx «Amnuca» Jleknapanusi HE3aBUCHUMOCTH
rocyaapcTBa «Anuca» mpoBosriamieHa Ha UIOHbCKOM (2001) «bombiioM coBeTe Mpe3uieHTOBY.
CornacHo EguHOMy NOJOXEHHIO O cUCTeMe «Amuca» OyayT CO3/laHbl €IWHBIE WHCTUTYTHI
«rOCyJapCTBa»:  KPEAUTHO-UIIOTEYHBbIM OaHK, cTpaxoBodl ¢oHA, CciaykObl HAIOrOBOTO
IUTAHUPOBAHMSI, MApPKETUHTa, pEKJIaMbl, 0€30IIaCHOCTH U J1000upoBaHus. B monoxeHne BKIIOUEHBI
INYHKTBl O B3aMMHOM 3a4eTe IUIaTeXell MeXJy WIeHaMHM CHUCTEeMBbl (KaK pacueTHbIE €JMHMIIBI
OyIyT HCHOIb30BAaThCSI COOCTBEHHBIE JIEHBIM — «AJIUCKW») W O MOOMIIM3aLlUU CPEJACTB €€
YYaCTHUKOB U1 (PMHAHCHPOBAHMSI TPOEKTOB, MPHU3HAHHBIX HauOoyiee NEPCIEKTUBHBIMU, C
MOCHEAYIOIUM  JIOJEBBIM  y4yacTHeM B  NpuObuM. [loMMMO  OCHOBHOTO  MOJOXEHHS
pa3palaThIBalOTCSl  KOHKPETU3HPYIOIIME €ro  JOKYMEHTbHl O €AMHOM  IOpUAMYECKOM,
KOMMEPUYECKOM, TPOU3BOJICTBEHHOM, (DMHAHCOBOM M MH(OPMAIIMOHHOM MPOCTPAHCTBE CUCTEMBI,
a TaKkke O eIWHOW monuThuke B obmactu «public relations». I[lo omeHkam dKCIepTOB
HEOOXOMMOCTh  TNEPECTPONKH  «ANHUCBHD» CBSI3aHA C  CYNIECTBEHHBIMH  (PMHAHCOBBIMH
3aTpyAHEHUSMH, BO3HUKIINMH TJIaBHBIM 00pa3oM B pe3yJsibTaTe CTarHalluyd TOPrOBBIX OINEpalui,
nedunuTa cBOOOJHBIX JIEHEKHBIX CPEACTB M OCJOKHEHUS B IJIATEKHBIX OTHOILIEHHSIX B paMKax
CHI', noBnugBIIMX Ha B3aWUMOJCHCTBHE MEXIY MOAPA3/ICICHUSIMUA CUCTEMBI, OKA3aBIIUMUCS B
pasHbIXx TocyaapctBax ComapyxkectBa. HecMoTpst Ha MacmTaOHOCTh 3asBJICHHS, PEUb HJIET BCETO
JUIIb O CTPYKTYPHOM — XOTA M JOCTATOYHO CEpPbE3HOM — IEepecTpOWKEe B HaIpaBICHUU
KOHCOJUJAINY U LIEHTPAJIN3allu1 CUCTEMBI, «IIEMEHTUPOBAHUS €€ OPraHU3aMOHHOTO CTPOEHUSI.
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Bonpocel k curyaruu: 1. Onpegenurte, Ha OCHOBE NPEACTABICHHOW CHUTyallud, KaKue
CTpaTeruueckue pemieHus Obutn mpuHATH? 2. Co3maHMe KaKoro CTpaTermyeckoro odpasa
npecieqoBaia nepectpoiika «Amucei»? 3. Eciu cyauTh 1o NMpHUBEICHHOH BbIIe MHPOpPMALUH,
Kakue (PaKTopbl BHEIIHEH Cpeapl MPsIMOTO BO3JACHCTBUS CTAIM TNPUYMHOW 3aTPyJHEHUH B
JeSITeIbHOCTH CHCTEMBI OUpK «Anuca»? 4. OnuimuTe B3aUMOCBS3b (DAKTOPOB BHEIIHEH Cpellbl
IPSIMOrO0 M KOCBEHHOI'O BO3ICHCTBMS M UX BIMSHUE Ha opraHm3anmio. 5. Kakyro crpareruto
BbIpa0OTaJIO0 PYKOBOJACTBO cHcTeMbl Oupk? Hackoiabko OHa COOTBETCTBOBaJA OBICTPO
MEHSIOIMUMCS YCIOBHUSAM BHEIHEHN cpezbl?

IIpakTnueckoe 3ananme 25. Omnpenenure, Kakue U3 NEPEYUCICHHBIX HUXE BHJIOB
JeSITeIbHOCTH SIBIISIIOTCS TPOEKTHBIMY, a Kakue — (yHKIIMOHATIbHBIMHU:

— CTPOUTENIBCTBO HOBOT'O 11€Xa MPEANPHUATHS;

— BeJICHUE KaJIPOBOTO IOKYMEHTO000pOTa;

— MPOBEJICHUE COBEIIAHMS PYKOBOIUTENICH OTIENIOB;

— PEKOHCTPYKIUS 11€Xa BCIIOMOIaTeIbHOTO ITPOU3BO/ICTBA;

— pa3paboTKa HOBOI IOTUCTUYECKON CXEMbI IPY30BbIX MEPEBO30OK;

— pacder peHTa0eIbHOCTH ACATEIILHOCTH PEATIPHSITHUS;

— yCTaHOBKa HOBOTO ITPOTrPaMMHOT0 OOECTIeueHus Ha MPEANPUITHH.

IIpakTuuyeckoe 3aganue 26. [IpuBenure mnpumepsl peanu3alMd  KPYIHBIX
KOMMEPUYECKUX, COI[HAIbHBIX, IKOJIOTUYECKUX ITPOEKTOB Ha MPUMEPE ropo/ia, pEruoHa, CTPaHbl.

IIpakTnyeckoe 3aganue 27. V3yuynte MpOEKTH U JaiiTe €My BUIOBYIO XapaKTEPUCTUKY
M0 Pa3JIMYHbIM MPU3HAKAM KJIACCU(UKAIIMU TPOEKTOB:

— IIPOEKT rasonposoza «Aman-Esponay;

— IPOEKT cTpouTenbcTBa Cy31KOro KaHamna;

— IIPOEKT Mo uccieaoBanuio Mapca «9x3oMapcey;

— MPOEKT CTPOUTEIHCTBA BBHICOKOCKOPOCTHOM Kene3HoaopokHoi Maructpanu (BCM)
Mocksa — Huxxnuii Hosropon — Kazans;

— npoekT «benas kuura. [IMOTUHBI U pa3BUTHE.

IpakTnyeckoe 3amanme 28. BriOepere OpraHM3alMOHHYIO CTPYKTYpy, HaumbOosee
OTBEUAIOLIYIO LIESAM U YCIOBHUAM OCYLIECTBIICHUS ITPOEKTA.

Onucanue npoekrta. Kommanus opraHuzyeT MpPOEKT CTPOHUTENbCTBA BBICOKOBOJIBTHOM
JUHUM DJIEKTpOIepenad MPOTSKEHHOCTBIO 228.5 KM, COEIMHSAIOMIEH MOIIHOCTH TOJIBKO YTO
NIOCTPOCHHON © BBeZeHHOW B JeiictBue borywanckoit I'D9C u  3010T0100BIBAIOLIETO
npeanpustus B KpacHosipckoM kpae. B pe3ynbrate BBIOpPOCH TapHUKOBBIX Ta30B COKPATATCS Ha
533 TBIC. TOHH, CHU3UTCS TMOTpeOJNieHHe Yyrig M Chlpoil HepTH U OyAeT JOCTUTHYT
sKOHOMUYECKUH d(h(dEeKT B BHUIE CHUXKEHHS ce0ecTOMMOCTH J3nekTposHneprun B Ceepo-
EHuceiickom paiioHe.

IIpakTnueckoe 3amanme 29. CrpouTtenbHas KoOMHaHUA «30J4UN» OCYIIECTBIISET
CTPOUTENBCTBO JEPEBSHHBIX IOMOB «IOJ KiItou» ¢ 1992 1. 3a rojbl paboThl KOMIaHUS HAKOIHJIA
OOIIMPHBIN ONBIT B cdepe IEePEeBIHHOTO TOMOCTPOEHHUS M SABISEMCS OJHUM M3 YBEPEHHBIX
JU/IEPOB PhIHKA. «3014uil» MpeasaraeT KOMIJIEKCHOE CTPOUTEILCTBO JTaYHBIX JOMOB B MOCKBE,
MoCKOBCKOI 00J1acTH, a TakXe B JPYTUX PErvuOHAaX M BBINOJHAET BECh CIEKTpP pabdoT OT
3aroTOBKM M TEpepabOTKH ChIPbsl 10 MPOEKTUPOBAHMS M BO3BEACHUS JoMa Ha ydacTke. B
KOMITAHUHU «30/14Mi1» MOKHO KYNHTh JIEPEBSIHHBINA 10M U3 Opyca, 3aKa3aTh 3arOpOJHBIN JIOM U3
JIEpEeBa, BBIMOJIHEHHBIN 1O KapKacHOW TexHosoruu. KommnaHus BBIMOIHSAET PEKOHCTPYKLIHIO U
PEMOHT CYLIECTBYIOIIMX IMOCTPOEK 3aka3unmka. Kpome Toro, komnaHus NpUHUMAET 3aKa3bl Ha
BO3BEACHUE KUPIMUYHBIX KOTTeKEH. 3a 24 roma pabOThl KOMIaHWEH OBLIO MOCTPOCHO OoJiee
202 ThIC. TOMOB U OaHb.

3agaHus K KEUcy:

OO6cynuTe, MOXKHO JIM CUATATh JESITEIbHOCTh KOMIAHUU MPOEKTHOM.

Ecnu ctpouTenbCTBO KaXkJI0ro A0Ma MOKHO paccMaTpUBaTh Kak MPOEKT, TO MPOBEpPhTE
HaJIMYMe TPAJAULUOHHBIX PU3HAKOB NPOEKTa (YHUKAIBHOCTb, OJHOKPATHOCTh, OTPAHUYEHHOCTb
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pECYpCOB, KOMITJIEKCHOCTD U JIp.).

BrisiBuTE BO3MOXKHBIE HCTOYHMKMA YHHKAJIBbHOCTH Ka)JOrO0 OTAEJIBHOIO IPOEKTa,
peanu3yeMoro KoMnaHueu «30a4miiy.

IpakTnueckoe 3amanme 30. VYkaxure @a3pl IKUZHCHHOTO I[HKIA IPOEKTA,
NPECTaBJICHHOTO Ha PHCYHKe. Packpoiite conepaHue paboT, OCYIIECTBIISIEMBIX Ha KaXKIOH
¢aze, onpenennTe TOYKY OKYIAeMOCTH MTPOEKTA.

E
T‘ > - >

|- - . - - )

Jarpars

[TpnGuuin

- -

Pucynok 1 - I'paduueckas uHTepIipeTanys KU3HEHHOTO LIUKIIA TPOEKTa

IIpakTuuyeckoe 3aganue 31. Bribepere opraHW3alMOHHYIO CTPYKTYpY, HambOoiee
OTBEYAOUIYIO LEJISIM U YCJIOBUSAM OCYILECTBIICHUS ITPOEKTA.

Onucanue npoekrta. KoMmnaHus IiaHupyeT MPOEKT — pacliUpeHHe 00pa3oBaTEIbHON
nporpammsel «IIporpammupoBanue s Becex». [lnmanupyercst BHEApUTh B HECKOIBKHUX JECATKAX
BBICIIMX YYEOHBIX 3aBeACHUU 3a mpeaenamu cTpaHbl. CTyJEHTHI, HE3aBUCUMO OT YpPOBHS
MOJATOTOBKM, CMOTYT TMPOWTH TOJOBOM Kypc MO pa3paboTKe TNPUIOKEHUH Ha S3bIKE
IPOrpaMMUPOBAHUSA, pa3padOTaHHOM BEAYUIMMH WHXEHepamMu opraHuzauuud. OjuH U3
KpynHenmmx ascrpanuiickux BY3oB — KoponeBckuil TEXHOJIOIMUYECKHMI YHHUBEPCUTET B
Mens0ypHe — camasi OoJbIIas IUIOMIAIKa, Ha KOTOPOH CTyIEHTHI OyayT MPOXOAUTH 00yUEHHE TIO
JTaHHOW o0pa3oBaTeNbHON Hporpamme. 3aHsATHs IUIAHUPYETCS MPOBOAMUTH KaK B OYHOM, TaK U
JUCTAaHIIMOHHOM (opmare. Takxke B YHHUBEPCUTETE IJIAHUPYETCS OpPraHM30BaTh KypChl IO
OpOTpaMMHUPOBAHUIO [UIs TpernojaBareneld cpenHedl MKoabl M OeCrIaTHYIO IIKONy s
YYEHUKOB.

IIpakTnyeckoe 3ananue 32. Bl — pykoBoautens otaena X. Bamemy otaeny mopydeH
BOXHBIM TIpoekT. OH J0mKeH OBITh BBINMOJMHEH cwiaMu Bamux nomuuHeHHbIX. [lepBbliit
KaH/IM/JAT Ha y4acTUE B MPOEKTE — OMBITHBIM COTPYAHHK, C BBICOKMM YPOBHEM CaMOMOTHBALIUU,
HE pa3 BBINOJIHABIINN MOJI00HBIE 33a4u. BTOopoil — cOTpyIHUK, XOpOIIO 3apeKOMEHJ0BABILNN
ce0s B paboTe, HO KOTOpPBHIH HE HMeEeT MOAOOHOro ombITa. TpeTuil — COTPYAHUK Ha
UCIBITaTEIbHOM CpPOKE, C OTJIMYHBIM pEJIEBAaHTHBIM O00pa30BaHUEM, KOTOPBIM CTPEMUTCS
3aKpenuThcs B KOMIAHMM M 3apeKoMeHnoBaTh cels. Y Bac HeT BO3MOXHOCTH caMoMy
y4acTBOBaTh B IpPOEKTe, BBl MOXeTe TOJBKO OCYIIECTBUTH IMPOMEXKYTOUHBI M HTOTOBBIN
KoHTposb. KoMy Bel nopyunte npoekt? [louemy?

Ipaktnueckoe 3amanme 33. Ilepen wWHBeCcTOpOM CTOMT 3amada  BbIOOpa

VHBECTULIMOHHOIO TMpoeKTa. JlaHHBIE MO YPOBHIO JOXOAHOCTH M BEPOSATHOCTH pPa3BUTHUSA
Ka)XJIOTO U3 CIICHAPUEB MPUBEICHHBI B TA0JIHIIE.
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BepoataocTe
[Ipoext Coemapus paseuTia | Joxom, Teic. pvh. HACTYIUIEHHA
CHOeHAPHA
braronpuatHeni 600 02
Bepoarusn 300 03
A HebnaronpuaTaenii 200 03
Kpaiine _ 100 0.2
HeDIaronpHATHBIH
braronpuatHeni 800 0,25
Bepoaruum 430 0.25
b Hebnaronpuataenii 300 0.25
Kpaiize ) 150 0.25
HeDIaronpHATHBIH

IIpakTnueckoe 3aaanue 34. [locTpoiiTe AepeBO pelIeHU IS CIEAYIOIIEH CUTYallHH.
Opranmzanus coOupaeTcsi BBECTH HOBYIO IPOU3BOJCTBEHHYIO JmHUIO. [Ilpu ee BBojae
HEOOXOJUMO PEUINTh, JIeNaTh KANUTAIBHYI0 PEKOHCTPYKIMIO WM TEKYU[YIO PEKOHCTPYKIIHIO
cyllecTBytomero unexa. [Ipm OnarompusTHOM pbIHKE KalMUTajdbHAas PEKOHCTPYyKUUs Oyner
npuHOCUTH 4ucTyio npubbuib 100 000 ycn. en. Eciu peiHOK HEOIaronmpusATHBIM, TO YHCTHIE
notepu coctaBiaT 90 000 ycn. en. Texkymas peKOHCTPYKIHS TIPH OJIarO-TPUSITHOM PHIHKE IaeT
pesynbtat B 40 000 ycn. ea., moTepu cocTaBAT mpu HebmarompustHoM peiake 20 000 ycn. en.
Kaxnoe cobpite umeer manc 50 %.

IIpakTnueckoe 3aganme 35. IlocTpoiiTe aepeBo weneil Uisi OpraHU3aluu, IMepe
KOTOPOM CTOSIT CIAEAYIOLINE 3a/1a4H:

— ONTUMH3AIMS COOCTBEHHOT'O U 3a€MHOT0 KaluTania,

— pa3BUTHE CUCTEMBI JIOTUCTHUKHU;

— COKpallleHUE 1eOUTOPCKOM 3a/10J5KEHHOCTH;

— MOBBILIEHNE (PUHAHCOBOMN YCTOWYUBOCTH;

— MOBBILIEHUE 000PAYNBAEMOCTH TOTOBOM MPOAYKIINH;

— Mepexo]l OT KPATKOCPOUHOTO K JOJITOCPOUHOMY KPEIUTOBAHUIO;

— ONTUMHU3ALMS 3a11aCOB TOTOBOW MPOAYKIIHH.

IIpakTnuyeckoe 3aganue 36. Komnanus peanusyeT MHpPOEKT, MOCIEAOBAaTEIbHOCTh MU
MPOJOKUTEIBLHOCTD ONepaliii KOTOpOro npuBeieHa B Taduie 1.
Tabnuua 1 - Onepanuu U UX IPOAOJIKUTEIBHOCTD

Oneparnust Henocpencrsenno Bpewms, nueit
MPEAIIECTBYIOLIAs ONIEpaLIHs
A - 8
B - 10
C - 6
D AB 8
T B,C 9
F C 14
G D,E 14
H F.G 6

Paccuuraiite HanOosee paHHHE CPOKH Havajla 1 OKOHYAHUS OMepaluii U 3aHecuTe B TabIuiy 2.
IIpakTnuyeckoe 3aganue 37. Jlng npuoOpeTeHUs HOBOTO 00OPYJOBaHUS HEOOXOIUMBI
neHexHbele cpeactBa B cymme 100 Teic. py0., KOTOpble oOecmedar €XeroJHOe TOJyYeHHE
JICHEeXKHBIX TOCTYIUICHUH MOCJe YIIaThl HaJoroB B cymMMe 25 ThIC. pyO. B TeueHue 6 jer 0Oe3
CYIIECTBEHHBIX €KETOJHBIX KojeOanwii. XoTs obopymoBaHue mocie 6 JeT IKCIUTyaTalliud He
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OyIeT MOJIHOCTHhIO M3HOIIEHO, TEM HE MEHee, BPsA JIM BO3MOXKHO IpeArnoiaraTb, 4YTO Ha 3TOT
MOMEHT BPEMEHHU €r0 CTOMMOCTH OY/ET MPEBHINIATh CTOMMOCTh JIOMA. 3aTPaThl Ha JIMKBUIAIIHIO
OyIyT BO3MEILEHBI 32 CUET BBIPYUKH OT Ipofaku joma. JIuHelHas amopTu3auus 3a 3Tu 6 JeT
(16 667 py0. 3a roa) OyaeT COOTBETCTBCHHO BKIIIOYCHA B CYMMY JICHCKHBIX MOCTYIUICHHHA 25
THIC. pyO.

IIpakTuyeckoe 3aganue 38. lmeercs ucxonnas nHbopManus 1Mo MPOEKTY: MIAHOBBIN
0o0beM pabot coctaBisieT 2200 NEHEKHBIX €IWHUIL, OCBOCHHBIM 00beM — 2000 IeHEKHBIX
enuHMIl, (QaKTHYeCKass CTOMMOCTH BBIOJIHEHHBIX paboT cocraBisieTr 2500 BBIMTOIHEHHBIX
eMHUII, OFODKET 1Mo 3aBepieHuto nmpoekta — 10 000 meHe)HbIX eUHUIL.

1. Yemy paBeH unaekc BbinoiaHeHus: crouMocTtd (CPI) nis maHHOrO mpoekTa M 4To OH
TOBOPHUT O COCTOSIHMM MPOEKTA HA JAHHbBII MOMEHT?

2. Onpenenute oTKIOHEHUE o ctouMocTd CV 3Toro npoexra?

IIpakTuyeckoe 3aganme 39. Ilpenmpustue pacnonaraer 800 000 TthIC. PYO. M
MpENIoyiaracT BJIOXKUTh WX B COOCTBEHHOE IMPOU3BOJICTBO, TONydas B TEUYCHHE TpPEX
nocneaytomux jer exeronno 290 000 teic. pyO. PaccumTaiite 4MCTHI JUCKOHTHUPOBAHHBIN
JI0XOJl JAHHOI'O pELICHUS U OOOCHYHWTE ero ILenecoo0pa3HOCTh, €CIM MPEANOI0KUTh, YTO
(cTaBKa TMCKOHTUPOBaHUs cocTaBisieT 15%).

IpakTunyeckoe 3amanue 40. [Ipoektr — oTkpeiTHE caoHa [BeTOB. OCHOBHOH BUJ
JESTENIbHOCTH — MPOJIaXka U COCTaBlIeHUE OYKeTOB, (hopucTrka. EnnHoBpeMeHHbIe HHBECTULIUN
coctaBisitor 675000 pyO. Exxeromnbie 3aTpaThl COCTaBIAIOT: apeHaa momaneit — 23000 py6. B
MecCSI; MHBECTHIIMHM B OCHOBHYIO JIESTEIBHOCTH U pa3Butue — 20 % 0T cyMMbl IEpBOHAYATBHBIX
uHBectunnii. Cpok okymaemocTu mpoekta — 1 rox. Omnpenenure BEIUYHMHY MHUHUMAIbHON
€KeMeCSIYHOU BBIPYUYKH, HEOOXOAMMOM I OKYTaeMOCTH MPOEKTa B 3a/IaHHbIE CPOKH (0e3 yuera
HAJIOTOB U UHBIX TIJIATEXKEH ).

IIpakTuyeckoe 3amanue 41. IIpoekT — npuioKeHHE IS MOOWJIBHBIX TeaehOHOB
«HaBuratop nmo ynuBepcutety». [loTeHnmanpHas 1eneBas rpyrmna noTpeduTeneil — CTyIeHTHI,
MPEUMYIIECTBEHHO MIEPBOKYPCHUKH, MTPEMOJaBaTelNu.

[TepBoHavabHBIE MHBECTHUIINH B pa3zpaboTky mpoekTa — 580000 pyo.

E>xemecsiuHble 3aTpaThl Ha TEXMOAJEPKKY U oOcmykuBanue — 28000 pyo.

[Tnanupyemast niena npunoxenus — 130 pyo0.

O6beM mpogax B nepBbiid Mecs — 350 en.

Ompenenure, CMOXET JTM OKYIMUTHCS MPOEKT, €CIU MPUPOCT MPOJIAK COCTABUT B CPEIHEM
10 % B kBaprtan. Paccuuraiite oOumii 00beM BBIPYYKH W MPUPOCT BHIPYYKH HApPACTAIOUIUM
utoroM. Korja HacTynmuT oKynaeMocTh mpoeKTa?

IIpakTnueckoe 3ananue 42. Iloctpoiite ceTeBoit rpaduk ¢ y4eToM HMKEMPUBEIEHHBIX
JTAHHBIX.

Homep onepaunn Onecarne [IpegmecTeyioman | JauTensHoCTE
ONepalTHa
1 A - 4
2 B - 1
3 C - 2
4 D 1,2 3
3 E 3 7
6 F 4.5 10
7 G 6 3
8 H 6 7
0 I 7.8 2
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5 Kputepun oueHuBaHus pe3yJabTATOB C1a4¥ rOCy1apCTBEHHOI 0

IK3aMeEHa

Kpurtepuu onenku:
Kpumepuu oyenku 3nanuii. mouHocmsv, noJIHOmMA, XApAKmep UHMEPRPeMauuu u
2PAMOMHOCHIb U3/10MCEHUA YUeOH020 Mamepuana (21youna HOHUMAHUS).

Yposenb Ouenka IMokazaTenn
- BOCIIPOU3BEJIEHIE YIeOHOr0 MaTepraia ¢ TpeOyeMoil CTeneHbI0
TOYHOCTH;
- JeMOHCTpaIusl 00yJaroImuMcsl 3HaHUK B 00beMe MPOUIeHHON
] OTIINIHO MPOTPaMMBI U IOTIOJTHUTEIHHO PEKOMEHIOBAHHOHN JINTEPATYPHI;

- 'paMOTHOC 1 JIOTUYCCKU CTpOfIHOG H3JIOKCHUC MaTepurajia 1mmpu
OTBCTC, IMPUBEACHHUC IMpUMEpPOB, aHa.J'IOl"HfI, (l)aKTOB nu3
IMPAKTHUYCCKOT'0 OIIBITA,

- HaJIM4YHME HECYNIECTBEHHBIX OMIMOOK, YBEPEHHO HCHPAaBIISEMBIX
O6y‘IaIOHlI/IMC5[ IMOCJI€ JOIIOJIHHUTEIIBHBIX U HABOAAIINX BOIIPOCOB,
11 XOPOIIIO - JeMOHCTpaIusl 00yJaroImuMcsl 3HaHHKA B 00beMe MPONIeHHON
HPOTPaMMBI;

- 4eTKOE M3JI0JKEHHE yueOHOro Marepuala;

- HaJIN4ue HECYIICCTBCHHBIX O]_HI/I6OK B OTBCTC, HE
UCTIPABIIIEMBIX 00yYarOIIMCS;
- IEMOHCTpAaIHs 00YYaIOIINMCSl HE TOCTATOYHO IOJHBIX 3HAHWH
| YAOBIETBOPUTEIHHO N .
M0 POWICHHOW MPOrpaMmMe;
- HE CTPYKTYpPHPOBAaHHOE, HE CTPOHHOE H3JIOKEHHE y4eOHOro
Marepuala npu OTBETE;

- HAJIMYME CYIIECTBEHHBIX (TpyOBIX) OIIMOOK B OTBETAX;
-IEMOHCTpanusi  OOyYalomIMMCSl  YaCTHYHBIX  3HAaHUH 110
0 HEYJIOBJICTBOPUTEIILHO . .
NPOIIEHHOI TporpaMme;
- OTCYTCTBHE OTBETA.

Kpumepuu ouenku ymenuii. mouHocmo u nojiHoma.

YpoBennb Ouenka Ioka3zaTenn

1 OTJINYHO - YMCHUC BBIIIOJHACTCA IPaBUJIBHO - B COOTBCTCTBUU C
3aJaHHBIMHU TpGGOBaHI/IHMI/I K COACPKaHUIO U AJITOPUTMY
- YMCHHUEC BBIIOJHCHO IMOJTHOCTBIO,

11 XOpOIIO - HaJIM4Me HECYIIECTBEHHBIX OIMIUOOK MPH BBHIIOJHEHUH YMEHHUS,
CaMOCTOSITEIBHO HCIPABIAEMBIX 00yUYarOIUMCS;
- DJIEMEHTBI YMEHUS B OCHOBHOM BBIIIOJIHEHBI;

| YAOBJIETBOPUTEILHO - HAJIMYMe HECYIIECTBEHHBIX OIMIUOOK MPH BBHIIOJHEHUH YMEHHUS,
HE UCTIPABISIEMbIX 00y4aloIUMCS;
- DJIEMEHTBI YMEHUS BBIIIOJHEHbI YACTUYHO;

0 HEYIOBJIETBOPUTEIBHO | - HANWYHE TPYOBIX (CYIIECTBEHHBIX) OLINOOK;
- YMEHHUE He BBITIOIHEHO.

IToka3aTesiu OLleHUBAHUSA Pe3yJIbTATOB 00y4YeHUs CTYJACHTOB

a) KOTIIMYHO» — CTYACHT IOKa3blBaeT ITyOOKHE, HCUEPIBIBAIOIINE 3HAHUS B OOBEMe
MPOMJEHHONW MpPOrpaMMBbl, YBEPEHHO JCHCTBYET IO MPUMEHECHHIO TOJIYyYEHHBIX 3HAHUN Ha
MPAKTUKE, TPaMOTHO U JIOTUYECKH CTPOMHO M3JIaraeT Marepuana IpU OTBETE, YMEET
(dbopMyIUpOBaTh BBIBOABI M3 M3JIOKEHHOTO TEOPETUYECKOTO Marepuaja, 3HAeT JOMOJHUTEIEHO
PEKOMEHIOBaHHYIO JIUTEPATYPY;

0) «XOpoI110» — CTYAEHT MOKa3bIBAET TBEP/bIE U JOCTATOYHO IOJIHbIE 3HAHUS B 00beMe
MPOUJICHHONW MPOTpaMMBbl, JOMYCKAaeT HE3HAYUTEIbHBbIC OMIMOKH TPU OCBEIICHUH 3aJaHHBIX
BOIIPOCOB, MPABUJIBHO JEWCTBYET IO NPUMEHEHUIO 3HAHWM Ha MPAKTUKE, YETKO M3JIaraet
Marepuai;

B) «YIOBJIETBOPUTEILHO» — CTYACHT TIOKa3bIBa€T 3HAHUA B O0O0BEME TMPOHJIECHHOMN
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IpOrpaMMbl, OTBETHI M3J1araeT XOTd M C OHMOKaMHM, HO YBEPEHHO HCIPaBIIEMBIMU IOCIE
JIOTIOJIHUTEIBHBIX U HABOJALIUX BOIPOCOB, NIPABUIIBHO JEHCTBYET 10 NPUMEHECHUIO 3HAHUM Ha
[IPaKTUKE;

I') HEYIOBJIETBOPUTEIBHO» — CTYJIEHT JIOMyCKAET rpyOble OIMOKH B OTBETE, HE
[IOHUMAET CYLIHOCTH U3JIaraéMoro BOIIpOCa, HE YMEET IIPUMEHATh 3HAaHUA Ha IIPAKTUKE, AA€T
HEIOJIHBIC OTBETHI Ha JOIIOJIHUTEIIBHBIEC U HABOIALME BOIIPOCHI.

6 PexoMmenganun BBIITYCKHUKAaM 110 ITIOATOTOBKE K TOCYAAPCTBEHHOMY 3K3aMEHY

l'ocynapcTBeHHBI 3K3aMEH MPOBOJAUTCS MO yTBepxkAeHHOW BI'Y ummenu akan. W.I.
[leTpoBckoro mnporpamme, CcoAeprKalledl IepeYeHb BONPOCOB M MPAKTUYECKUX 3aJIaHUU,
BBIHOCHMBIX Ha FOCYJapCTBEHHBIM SK3aMEH, U PEKOMEHIAINH O0YYarONIMMCS 10 MOJATOTOBKE K
roCyJapCTBEHHOMY 3K3aMEHY, B TOM YHCII€ IE€pEeYEHb PEKOMEHIYEeMOW JMTepaTyphl s
MOArOTOBKH K TOCYJJapCTBEHHOMY JK3aMEHY.

['ocynapcTBeHHBINM 3K3aMEH POBOJUTCS € LEIbI0 UTOMOBOTO KOHTPOJIS 3HAHUM, YMEHHUN U
HABBIKOB BBITYCKHUKOB, YPOBHS HX TNPOPECCHOHATBHONW TMOATOTOBICHHOCTH B paMKax
yIpaBlIeHUs! MAJIbIM OU3HECOM.

B pe3ynbprare M3ydeHMs AUCHUILUIMHBI CTYJIEHTHI JOJDKHBI OBJIAJIETh TEOPETUYECKUMHU
3HAHUSAMU O COBPEMEHHBIX METOJaX U CHCTeMax ympaBieHHs B cepe ympaBieHUs MPOEKTaMU;
YCBOUTh COBPEMEHHBIC TMPUHIMIBI aHaM3a W KJIACCH(UKAIMK TPOEKTOB, OCHOBHBIC
METO/I0JIOTUYECKUE TMPUHLHUIIBI BBISIBICHUS, U3YUYCHMS, ONPEACIICHUS TEHACHLMI MPOEKTHOIO
YVIOpaBJICHUS, OCHOBHBIC TIOHSATUSA «YIpPaBJICHUE», «IPOEKT», «OU3HEC-TNIAHUPOBAHUEY,
«KOHBIOHKTYpa PBIHKA», «CIPOC MOTPEOUTENN, KTEXHOJIOTUHU YIIPABICHUS MPOCKTAMI»; YMETh
MPOBOJIUTH MCCIICAOBAHUS COLMAIBHO-TICUXOJOTUYECKUX OCOOEHHOCTEH MOTPEOUTEINS C yUETOM
HAI[MOHAJIbHO-PETUOHANIBHBIX M JeMorpaguueckux (akTOpOB, BBIMOJIHATE HHHOBALMOHHBIC
MPOEKTHI, pa3OupaTbcsi B KOHTPOJIC KadyecTBa IMPOIIECCOB YIPABJICHHUS IPOEKTOB, MapaMeTpax
TEXHOJOTMYECKHUX IMPOLIECCOB, HCIOJIb3YyEMbIX PECYpCOB, 3HATh CHElU(HUECKHEe OCOOEHHOCTU
MIPOBEACHUS IKCIIEPTU3BI U (MJIN) AUATHOCTUKHA OOBEKTOB MTPOCKTHOM JESITEILHOCTH.

l'ocynapcTBeHHBIN 5K3aMeH MPOBOIUTCS B yCTHOW ¢opme mo Ouieram. B kaxmom
Owiere CTYJEHTY TMpeiaraeTcs BBIIOJHUTH 4YeThIpe 3anaHus. IlepBoe, BTOpoe U TpeThe
3aJlaHus: 1aTh IOJIHBIM M pa3BEPHYTHIM OTBET HA IPEIUIOKEHHBIM Bompoc. UeTBeproe 3amaHue
IpeJIoiaracT BBIIOJHEHUE AHAIUTUYECKOro (TUIIOBYIO NPO(ECCHOHAIbHYIO 3aJady, Keic,
KOHKPETHYIO JIENOBYIO CUTYAIMIO U T.I1.) WK UCCIIEA0BATEIHCKOTO 3aJaHHUS.

[loaroroBka k ciaue M cllaya rocyAapCcTBEHHOTO SK3aMeHa 00y4aroIKuXCsl UHBAJUIOB U
mup; ¢ OB3 mpoBogsTcss ¢ y4éToM OCOOEHHOCTEM WX TNCHUXO(PHU3UYECKOTO pa3BUTHA,
VHIUBUYaTbHBIX BO3MOKHOCTEW M COCTOSIHUS 37J0POBbSI.

Ilpouedypa coauu cocyoapcmeenno20 IK3ameHa:

1. [Ipukazom pekTopa YHUBEpPCUTETA YTBEPKIAETCS rocyJapCTBEHHas
HK3aMEHaIlMOHHAs KOMUCCHUH, COCTaB KOTOPOH JOBOJIUTCS IO CBEICHHS CTYICHTOB.

2. Jlonmyck KaxXI0oro CTYIEHTa K TOCYAapCTBEHHOMY 3K3aMEHY OCYIIECTBISETCS
MPUKA30M PEKTOpa YHHUBEPCHUTETA.

3. B cooTrBercTBUM ¢ mporpamMmoil TOCYJapCTBEHHBIX 35K3aMEHOB MPOBOJATCS
KOHCYJIbTaI1H.

4, [ToaroraBnuBaeTrcs ydeOHO-TIpOrpaMMHasi  JIOKYMEHTAIHMs, CIpPaBOYHAs W
HOpMAaTHBHAs JUTEPATYpA.

5. Cpoku TIpoBeACHHUS dK3aMeHa M KOHCYJIbTAllMd TMPOBOMAT MO YTBEPKIAECHHOMY
pacnucaHuio.

6. DK3aMEHAIIMOHHBIM OWJIET COCTOMT W3: 3-X TEOPETHYECKUX U  OJHOTO
MPaKTUYECKOro BOIpOca.

7. [Ipu moaroToBKEe K OTBETY B YCTHOW (hOpME CTYACHTHI JENal0T HEOOXOIUMbIC

3aIIUCHU 10 KAXKIOMY BOIPOCY Ha BBIJAHHBIX CEKPETapeM JK3aMEHALMOHHOM KOMMCCHUM JIMCTAX
Oymarm co mTamnoM ¢akyinprera. Ha mOAroToBKY K OTBETY TMEPBOMY CTYACHTY
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MPEAOCTaBIACTCS 10 45 MUHYT, OCTaJIbHBIE CTYJEHTHI OTBEUAIOT B IMOPSIKE OYEPETHOCTH.

8. [Ipy HEoOXOAMMOCTH CTYAEHTY IIOCIE OTBETa Ha BOMpOC OuiieTa 3aJaloTCs
JIONIOJTHUTEIIbHBIE BOIIPOCHI.
9. [Tocne 3aBepiIeHUs OTBETA WICHBI K3aMEHALMOHHON KOMHCCHUH, C Pa3pelICHHS

ee IpejcenaTesis, MOTYT 3a/laBaTh CTYJEHTY JOIOJIHUTEIbHBIE BOMPOCHI, HE BBIXOJAIIUE 3a
mpeiebl TPOrpaMMbl TOCYJApPCTBEHHOTO 3K3aMeHa. Ha oTBeT cTyneHTa 1o OWJIeTy M BOMPOCHI
YJIEHOB KOMHUCCHH OTBOJIUTCS He Ooiiee 30 MUHYT.

10.  Tlo 3aBepmieHUU TOCYAapCTBEHHOTO SK3aMEHA JK3aMCHAIIMOHHAS KOMHUCCHsS Ha
3aKpBITOM 3aCEIaHUU O0CYXIAET XapaKTep OTBETOB KaXKJIOTO CTYJIEHTA U BBICTABIISET KAXKIOMY
CTYJICHTY COTJIACOBAaHHYIO UTOTOBYIO OIICHKY.

11.  HroroBas olLieHKa MO 3K3aMEHY COOOIIaeTcsi CTyACHTY B J€Hb CIaud K3aMeHa,
BBICTABJISICTCSA B MPOTOKOJI 9K3aMEHA M 3a4ETHYIO KHIDKKY CTyAeHTa. B mporokoie sk3ameHa
bukcUpylOTCST HOMEpP U BOIPOCHl (3a7aHMsl) SK3aMEHAIMOHHOTO Ouiera, MO KOTOPBIM
npoBoMiICcs dk3ameH. [Ipencenarens U 4aeHbl 9K3aMEHAIITMOHHOW KOMHUCCUM PACIIMCHIBAIOTCS B
MIPOTOKOJIC ¥ B 3a4E€THOM KHIKKE.
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B. Iloroguna. — 2-¢ u3n., nepepad. u gon. — Mocksa : U3parensctBo FOpaiit, 2023. — 259 c.
— (Beicmiee oOpaszoBanme). — ISBN 978-5-534-16480-0. — Tekct : »yeKTpOHHBINA //
Oo6pa3oBarenpHas miaTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/531261

7. bu3Hec-CTaTHCTHKA | YUeOHUK M TTpaKkTUKyM s By30B / 1. W. Enuceesa [u np.] ; mox
penakmueit M. M. EnuceeBoit. — 2-e uzn., nepepad. u gomn. — Mocksa : M3ngarensctBo FOpaiiT,
2023. — 444 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-14822-0. — Tekcr
utekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/512161

8. ®enotoBa, M. A. OrneHKa CTOMMOCTH aKTUBOB U OHM3HECa : yUeOHUK Ui By30B / M. A.
®enorosa, B. U. bycos, O. A. 3emusiHckuii ; noa penakuueit M. A. @egoroBoil. — Mockaa :
UznatensctBo HOpaiit, 2023. — 522 ¢. — (Bricuiee obpazoBanue). — ISBN 978-5-534-07502-
1. — Texkcr : osnextponsbiii // OOpazoBarempHas tiatdpopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/5167489.

9. CepreeB, A. A. busHec-ulaHMpOBaHUE : YYEOHHK W TMPAKTUKYM I CPEIHETO
npodeccuonanbHoro obpaszoBanus / A. A. CepreeB. — 5-e u3n., ucnp. u gon. — Mocksa :
UznatensctBo HOpaiit, 2023. — 442 c. — (IIpodeccuonansuoe obpazosanue). — ISBN 978-5-
534-16063-5. — Tekct : anexTpoHHsIi / O6pa3oBarensHas wardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/530365

10. HMBanuenko, . C. IIpousBoaHbie pUHAHCOBBIE HHCTPYMEHTHI: OIEHKa CTOMMOCTH

nepuBaTUBOB : yueOHMK aisa By3oB / M. C. MBanuenko. — Mocksa : M3gatensctBo IOpaiit,
2023. — 261 c. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-11386-0. — Tekcr :
anekTpoHHbld  //  OOpazoBatenpHass  miatdpopma  FOpaitr  [caitit]. —  URL:

https://urait.ru/bcode/518327

11. Kacesinenko, T. I'. Ouenka croumocTu Ou3Heca + MPHUIIOKEHUE | YIeOHUK ISl BY30B
/ T.T. Kacesinenko, I'. A. MaxoBukoBa. — 2-€ u3J., iepepad. u nomn. — Mocksa : M3paTenseTBo
FOpaiir, 2023. — 373 c¢. — (Boicee obpazoBanue). — ISBN 978-5-534-01446-4. — Texkcr :
anekTpoHHbld  //  OOpazoBatenpHass  miatdpopma  IOpaitr  [caitit]. —  URL:
https://urait.ru/bcode/510936

12. ManbueBa, C. B. VIHHOBalMOHHBI MEHEKMEHT : y4eOHuk ans By3oB / C. B.

Mansuesa ; orBercTBeHHbIM penakTop C. B. ManbiieBa. — Mocksa : M3natensctBo FOpaiit,
2023. — 527 c. — (Boicmee ob6paszoBanmue). — ISBN 978-5-534-15607-2. — TekcT :
anekTpoHHbld  //  OOpazoBatenpHass  miatdpopma  IOpaitr  [caitit]. —  URL:

https://urait.ru/bcode/510861

13. HHOBAIIMOHHBIN MEHEKMEHT : YYeOHUK I By30B / moa oOmieit penakuueii JI. I1.
['onvapenko. — 2-e u3J., mepepad. u gorm. — Mocksa : M3nmatenberBo FOpaiit, 2023. — 487 c.
— (Boicmee obOpazoBanue). — ISBN 978-5-9916-7709-7. — TekcT : >neKTpOHHBIN //
Oo6pa3zoBarenbHas miaTdopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/511003

14. ®enotoBa, M. A. IlpoekTHoe puHAHCHpOBaHHE M aHAINU3 : yueOHOe mocolue Jist
By30B / M. A. ®enoroBa, . A. HukonoBa, H. A. JIeicoBa. — MockBa : U3narensctBo FOpaiit,
2023. — 144 c¢. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-09860-0. — Tekcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511407

15. Boponmosckuii, A. B. VYnpaBieHue WHBECTULMSAMHU: HWHBECTULMH U
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WHBECTUIMOHHBIC PUCKU B PEAJTbHOM CEKTOPE SKOHOMHUKH : YYCOHHK M MPAKTUKYM JUIs BY30B /
A. B. Boponuosckuii. — MockBa : U3parensctBo [Opaiit, 2023. — 391 c. — (Bricuiee
obpaszoBanue). — ISBN 978-5-534-12441-5. — Texkcr : anektpoHHbld // OOpa3oBareiabHas
wiatdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/518787

16. OCHOBBI COMAIIBHOTO MPEANPUHUMATENIBCTBA : yaeOHOe mocooue s By3oB / E. M.
benwiii [u np.] ; mox pemakmueit E. M. benoro. — Mocksa : M3nparensctBo FOpaiit, 2023. — 178
c. — (Bwicee obpazoBanme). — ISBN 978-5-534-11579-6. — TekcT : 37aeKTpOHHBIA //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/518446

8) nepuoouuecKkue u30anus

1. ®unancosas xu3Hb / 1. pen. F0. C. CaranoBa. — MockBa : AkajieMusi MEHEPKMEHTa
u OusHec-agmuHucTpupoBanms, 2023. — Ne 1. — 132 c. : cxem., Tabin. — Pexxum nmocrtyma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=704463. — ISSN 2218-4708. —
TeKCT : AIEeKTPOHHBIN.

2. Metoapl MEHEKMEHTa KauecTBa @ MEXKIYHApPOIHBIN €KEMECSUHBIA >KypHaNl IS
npodeccuonanoB B obmactu kadectBa / ri. pea. A. FO. Porarkun ; yupen. u uzg. PUA
«CranmapTsl U KadecTBO» ; yuped. Bcepoccuiickas opranu3anus kadectBa. — Mocksa : PUA
«CranmapTsl 1 KauecTBo», 2023. — No 4. — 68 c. : . — Pexxum moctyna: no noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=700270. — ISSN 2542-0437. — DOI 10.35400. —
TekcT : 31eKTPOHHBIN.

3. PernonanpHast SKOHOMHUKA : TEOpHS W TpakTka / mi. pen. H. O. babuuera ; yupen. u
ma. OO0 «M3parensckuit qom ®UHAHCHI u KPEJAUT». — MockBa : @uHAaHCHl U KPEAUT,
2021. — Tom 19, Bemyck 6. — 200 c. : cxeMm., Tabn. — Pexxum moctyna: mo mognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=617724. — ISSN 2073-1477 (Print). - ISSN 2311-
8733 (Online). — Tekcr : 3JEKTPOHHBIH.

4. BectHuk MockoBckoro yHuepcutera. Cepust 6. JkoHOMHKA / TI. pen. A. A. AysaH ;
MockoBckui TocyaapcTBeHHBIM yHuBepcuter uMm. M.B. JlomoHOcoBa, DKOHOMHYECKUI
¢dakynpTer MI'Y. — MockBa : MockoBckuii ['ocynapctBennsiii YHuBepcurer, 2021. — Ne 1. —

249 ¢. : cxem.,, Tabm., w1 — Pexum gocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=613498. — ISSN 0130-0105. — Tekcr
ANEKTPOHHBIMN.

2.6.4. Humepnem-pecypcol
1. DnextponHas cuctema ooyuenust BI'Y https://eso-brgu.ru
2. Odpunmansueiii cait [IpaBurensctBa PO www.government.ru
3.  OduumanbHblii  caiit ~ MwuHHCTEpCTBA  SKOHOMHYECKOro  pa3BuTus PO
WWW.Economy.gov.ru
4. Odunnansueiii caiit [IpaButensctBa bpsiHckoit oomactu bryanskobl.ru
5. Odunmanereiii caidt bpsackerar bryansk.gks.ru
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JINCT COTJTIACOBAHMS METOJIMYECKNX PEKOMEHJIAITAN

1 PASPABOTAHA

JOTICHTOM Kadepbl SKOHOMHKHU U YTIPABIICHUS,
K.3.H., 1o1ieHToM M. A. MaTiomKuHoOH

«05» anpeins 2024 r.

2. YTBEPXIEHA
Ka(eapoil SKOHOMHKH U YIIPABIEHUS

ipoTokoJ Ne6 ot «05» anpens 2024 r.

3aBenyromuii kadenpoit JI.C. Mutro4eHKo

3 COI'JTACOBAHA
PykoBomutens OITOII N.A. Marromkuna
«05» anpesns 2024 r.
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