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3
HHOACHUTEJBHAA 3AIIUCKA

Meroanuueckie peKOMEHJAlMU 10 MOATOTOBKE K cJadye M cAade ToCyAapCTBEHHOIO
9K3aMeHa [0 HANpaBJICHUIO TOATOTOBKM «MEHEIKMEHT» HaIlpaBIeHHOCTH (Tpoduiis)
VYnpasineHue MajabiM OU3HECOM COCTaBJIEHBI B cOOTBeTCTBUU ¢ TpeboBanusmu PI'OC Beicuiero
o0OpazoBaHusl.

Mertoanuyeckre peKOMEHJAMKU IO IMOAIOTOBKE K claye W clade IocyIapCTBEHHOI'O
9K3aMEHa CTYyJCHTOB-BBITYCKHUKOB 110 HampaBieHuto noarotoBku 38.03.02 MeHemxkmMeHT
HalpaBJIeHHOCTH (IIPOQMIII0) MOATOTOBKM YIpaBI€HHE MajbiM OH3HECOM pa3paboTaHbl Ha
OCHOBaHUHU:

1.®enepanpHoro 3akoHa Poccuiickoit ®denepanuu ot 29 nexadps 2012 roma No273-D3
«O0 oOpazoBanuu B Poccuiickoit denepannn» (¢ ”3BMEHEHUSMU U IONIOJIHEHUSIMHU);

2. ®@enepasbHOrO TOCYJapCTBEHHOTO  0OOpa30BAaTENBbHOTO  CTaHAApTa  BBICLIETO
obpazoBanust (PI'OC) no wnampasienuto noaroroBku 38.03.02 Menemxment (ypoBeHb
OaxanaBpuata) (IIpuka3 MunucrepctBa oOpa3zoBanusi u Hayku P® ot 12 suBaps 2016r. Ne 7,
3apeructpupoBad B Muntocte Poccum 09 ¢espans 2016 r. Ne 41028, Bcrynun B cuity
23.02.2016 r. (c u3meHeHusiMu, BHeceHHbIMU [Iprkazom Muno6puayku Poccun ot 20.04.2016
Ne 444, peructpauusa B Muntocre Poccun 23 mas 2016 r. Ne 42205, Berynuinu B cuity 05 uroHs
2016 1.);

3. [IpodeccronanbHbIX cTanAapToB: podeccuonanbHbiid ctanaapT 08.018 «Creruanuct
[0 YIPaBJICHUIO PUCKaMW», YTBEP)KIACHHBIM Npuka3zoM MuHHCTEpCTBAa TpyJa M COLMAIBHOMN
samuTel  Poccuiickoit ®epepanuu ot 07 wmrons 2015 1. NeS91m  (3apeructpupoBan
MunucrepcTBoM roctuniuu Poccutickoit @enepanuu 08 oktsiops 2015 1., peructpanoHHbIin No
39228); mnpodeccuoHanbHbld  cranmapT  28.002  «ChoemuanucT 1O KOHTPOJUIMHTY
MAaIIMHOCTPOMUTEIbHBIX OpraHU3alMii», yTBEPXKICHHBIM NIpukazoM MuHucTepcTBa Tpyda U
conanbHOM 3ammThl Poccuiickoit ®enmeparuu  or 07 centaops 2015 1. Ne 595nH
(3apeructpupoBan MunuctepctBoM toctuiiuu Poccuiickoit deneparun 23 oktsiops 2015 r.,
peructpanonubiii Ne 38979); mnpodeccuonanbubiit  cranmapt 40.033  «Cneuuanuct 1o
CTpPaTEerMuecKOMy U TaKTHUECKOMY IUIAHMPOBAHMIO U  OPTraHU3allUUd  MPOU3BOJACTBAY,
YTBEPXKACHHBIM TIPUKa3oM MMUHHUCTEpCTBA TpyJa M COLUAJIbHOM 3amuTel Pocculickoin
O®enepanu ot 08 centsaopsa 2014 r. Ne 609H (3apeructpupoBaH MUHHCTEPCTBOM IOCTULIUU
Poccuiickoit  ®eneparuun 30 centsiops 2014 1., peructpaunoHHbiii  Ne  34197);
npodeccuoHanbHbd cTanaapT 31.012 «CnenuanucT Mo HMCCICAOBAHMIO M aHAIM3y PBIHKA
aBTOMOOMJIECTPOCHHUS», YTBEPKICHHBIHN NprKa3oM MUHHCTEPCTBA TPYy1a U COLMAIbHOM 3alUThI
Poccuiickoit @enepanun ot 13 oxTs6ps 2014 r. Ne 7071 (3apeructpupoBadn MuHHCTEPCTBOM
roctuimu Poccuiickoit @eneparyu 11 Hos6ps 2014 r., peructpaunonssii Ne 34639);

4. Ilpuka3z MunucrepctBa o0pa3zoBanus u Hayku Poccuiickoit ®enepauuu ot 05.04.2017
r. Ne301 «O6 yrtBepxknenun Ilopsaka opraHum3aluyd U OCYIIECTBIEHUS 00pa3oBaTEbHON
JESTEIbHOCTH 10 00pa3oBaTeNbHBIM IMpOTrpaMmaM BBICHIETO 00pa3oBaHUS — IpPOrpaMMaM
OakanaBpuata, IporpaMMmaM ClelUaIUTETa, IPOrpaMMaM MarucTpaTypb».

5. Ilpukaz MunoOpnayku Poccum ot 29.06.2015 Ne 636 «OO0 ytBepxnaenuun Ilopsaka
NPOBEIEHUST TOCYJapCTBEHHOH HWTOrOBOM arTecTallud MO 00pa3oBaTelIbHBIM IpPOTrpamMMaM
BbICIIErO0 00pa3oBaHus - IMporpaMMaM OakajaBpuara, IporpaMMaM CIeHualuTeTa u
IIpOrpaMMaM MarucTparyps» (C U3MEHEHUSIMU U IOTIOJHEHUSIMM);

6. Ilpukaz MwuHucTepcTBa oOpazoBanus u Hayku PD or 27.11.2015 r. Nel383 «O6
yrBepkaeHnn  IlojoxkeHus O  mpakTUKe  OOydYaroOUIMXCs, OCBAaWBAIOUIMX  OCHOBHBIE
npodeccuoHanbHble 00pa3zoBaTeNbHbIE IPOTrPAMMBI BBICIIETO 00Pa30BaAHUSDY;

7. VYcraB (denepanbHOr0 TOCYAapCTBEHHOTO  OIOHKETHOrOo  00pa3oBaTEIbHOTO
yUpeXJIeHUsl BbICIIEro oOpa3oBaHusl «bpsHCKHMII rocyJapCTBEHHBIM YHUBEPCUTET WMEHU
akagemuka W.I'. ITerpoBckoroy.

8. Tlopsimok opraHu3ald W OCYIIECTBICHHS OOpa30BATENbHON AEATEIBHOCTH IO
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICIIETO 00pa3oBaHMsA — TIporpamMmaM OakajaBpuara,



4

nporpaMmaM crnenuanurera, nporpamMmmam Maructparypel B ®PI'BOY BO  «bpsHckuii
rOCyJapCTBEHHbIM yHUBepcUTeT HMeHM akanemuka H.I. IlerpoBckoro», yTBep:KIEHHBIN
pemieHrueM ydéHoro coBera YHuBepcuteta oT 31.08.2017r., mpotokon Ne5 (mpuka3 BI'Y ot
05.09.2017r. Nel1271).

9. [lopsnok mpoBeACHUS FOCYAAPCTBEHHOW UTOTOBOM aTTECTAllUU MO 00pa30BaTEIbHBIM
porpaMMaM BBICIIEr0 00pa3oBaHMs - MporpaMmaM OakajiaBpuaTa, IporpaMMaM CIIeUAINTEeTa
u nporpammaM maructpatypsl B ®I'BOY BO «bpsgHCckuil ToCcyJapCTBEHHBIN YHUBEPCUTET
uMeHn akanemuka HM.I. IletpoBckoro», yTBEp:KIEHHBIA pELIEHUEM Y4YEHOIO COBETA
VYuusepcurera ot 31.03.2016r., mporokon Ne3 (mpukaz BI'Y ot 31.03.2016r. Ne400, c
M3MEHEHUsAMH, BHEeCEHHbIMU Nprka3zamu BI'Y o1 30.05.2016 Ne767 u ot 05.09.2017 r. Nel1271).

10. IlonokeHue O BBIMYCKHON KBaTM(UKAIMOHHONW paboTe 1Mo 00pa3oBaTebHBIM
porpaMMamM BBICHIET0 00pa3oBaHus — MporpaMmmamM OakaiaBpHara, IporpaMMaM CIeHUAINTETa,
nporpammaM Maructparypsl B ®I'bOY BO «bpsiHckuii rocy1apcTBEHHbIH YHUBEPCUTET UMEHU
akanemuka W.I'. IleTpoBCcKkOro», yTBEp:KIEHHOE PELICHUEM YYEHOIO COBETa YHHUBEPCUTETA OT
26.09.2019r., mpotoxon Nel (mpuka3 BI'Y ot 30.09.2019r. Nel105).

11. Tlopsnok mpoBeneHHsS TOCYAAPCTBEHHOTO SK3aM€Ha M 3allMThl BBIIYCKHOMN
KBTM(UKAIIMOHHOM pabOThl C NPUMEHEHHEM JJEKTPOHHOTO OOYYEeHHsI, IHUCTAaHIIMOHHBIX
oOpazoBatenbHbiX TexHonorut B ®I'BOY BO «bpsHckuil rocynapcTBEHHBIM YHUBEPCUTET
uMmeHun akaaemuka WM.I. IleTtpoBckoro», yTBEpKIEHHBIM pELICHUEM YYEHOTO COBETA
VYuusepcurera ot 14.12.2017r., npotokon Ne7 (npuka3 BI'Y ot 15.12.2017r. Ne1950).

1 Ilesiu ¥ 321a4H rOCYIapCTBEHHOI0 IK3aMeHa

Lenbto roCy/1apCTBEHHOTO 9K3aMEeHa  SBISIETCS ~ YCTaHOBIICHHUE YpOBHS
c(OPMUPOBAHHOCTH KOMITCTCHIIUH BBITYCKHUKA, CTETICHb €0 T'OTOBHOCTH K BBITIOJHEHHUIO
npodecCHOHANBHBIX 3a/ad M COOTBETCTBUSL €r0 TMOJTrOTOBKM TpeOoBaHUSM (enepalbHOTO
rOCyJJapCTBEHHOTO 00pa30BaTEeIbHOIO CTAaHIApTa BBICIIETO OOpa3o0BaHMS IO HAIPABJICHUIO
38.03.02 MenemxmeHT (YypoBeHb OakamaBpHara).

OCHOBHBIMH 33/1a9aMHU TOCYJJAPCTBEHHOTO SK3aMEHa SIBJISTIOTCS:

- ONpeAeneHHe COOTBETCTBHS TMOJATOTOBKH  BBIMTYCKHUKOB  KBATH(DPHUKAIIMOHHBIM
tpedoBanusm OI'OC BO;

- MpOBEpKa 3HAHHS CTYJACHTOM OCHOBHBIX T€OPETUKO-METOJOJIOTUYECKUX IMOAXOM0B U
YPOBHS OCBOEHHUs 0a30BBIX JWCIMIUIAH HAMPABJICHUS TIOJTOTOBKH, OIPEISIISIONINX
npodeccuoHanbHbIe CTIOCOOHOCTH BBIMTYCKHUKA,

- JIEMOHCTpamusi YMEHHUS CTYJCHTa OPUEHTHPOBATHCS B TEKYIICH SKOHOMHYECKOM
CUTYalll, WILTIOCTPUPOBATH TEOPETUUECKHE MOJIOKEHUS MTPAKTUIECKUMH IPUMEPAMU;

- OIICHKA ypOBHS OOOCHOBAHUS CTYJCHTOM COOCTBEHHBIX BBIBOJOB, TPaMOTHOCTH HX
U3TI0KEHUSI.

[Ipy cmadye rocymapcTBEHHOTO 5K3aMEHa BBINYCKHUK JIOJDKEH TI0Ka3aTh CBOIO
CIIOCOOHOCTP M YMEHHE, OMUpasCh Ha IMOJYYCHHbIE 3HAHUS, YMEHHUs, CPOPMUPOBAHHBIE
001IeKyIbTypHBIC, o0menpodeccuoHaibHble U TPO(EeCcCCHOHANbHBIE KOMIETEHIIMH, pellaTh
pa3iuuHble 3afaud  Mpo(ecCHOHANBHON JAEATeIhbHOCTH, YEeTKO W JAKOHHUYHO U3JaraTh
UH(POPMAIINIO, 3aIUIIATh CBOIO TOYKY 3PEHHS, TIPOJIEMOHCTPUPOBATH CIOCOOHOCTH MPHUMEHSITh
MOJTy4YeHHbIE 3HAHUS B MPO(eCcCHOHANBHOMN 1eATEeTHhHOCTH.

2 KomnereHuuu o0y4aimerocsi, BRIHOCHMbIe HA FOCY1apCTBeHHbIN IK3aMeH

B Xxome rocymapcTBEHHOro »K3aMeHa MpPOBEpSETCS CHOPMHUPOBAHHOCTH CIIEAYIOMINX
KOMIIETEHIIHM:

- CIOCOOHOCTBIO ~ AHAIM3HPOBATH  OCHOBHBIE OTalbl W 3aKOHOMEPHOCTH
MCTOPHUYECKOTO pa3BUTHUs 00IIecTBa Uit OpMUpOBaHUs rpaxaanckoi nozuiwn (OK-2);

- CIOCOOHOCTBIO HCIOJIB30BATh OCHOBHI IKOHOMHYECKHX 3HAHWUH B Pa3IMIHBIX
cdepax nesrensHoctH (OK-3);

- CIOCOOHOCTBIO paboTaTh B KOJUIEKTHUBE, TOJEPAHTHO BOCIIPHHUMAS COIIHATBHEIE,
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STHHYECKHUE, KOH(PECCHOHATBHBIE U KyIbTypHbIC pasnuuns (OK-5);

- CHOCOOHOCTBIO  HAXOJUTh  OPraHU3AIMOHHO-YNPABICHYECKUE pEIICHUs H
FOTOBHOCTb HECTH 332 HUX OTBETCTBEHHOCTH C MO3UIIMNA COLMATIbHON 3HAUMMOCTH MPUHIUMAEMBbIX
peutenuii (OI1K-2);

- CIIOCOOHOCTBIO MPOEKTHPOBATh OPraHU3AIlMOHHBIE CTPYKTYpPBI, y4acTBOBaTh B
pa3paboTKe CTpaTeruil YIpaBICHHUs YEIOBEUECCKUMH PECypcaMu OpraHu3alui, MJIaHUPOBATh U
OCYIIECTBIISITh MEPONPUSITUSI, paCIpeAesiiTh U JAEJIErupoBaTh MOJIHOMOYUS C YYETOM JIMYHOM
OTBETCTBCHHOCTH 3a ocyiiecTBisieMbie Mmepornpusitus (OITK-3);

- BJIQ/ICHUEM HaBBbIKAMH KOJMYECTBEHHOTO U KaYECTBEHHOI'O aHajiu3a MHPOpMAIUH MPU
OPUHATHH ~ YTIPABIEHYECKUX PEIICHWH, TIOCTPOSHUS HSKOHOMHUYECKUX, (UHAHCOBBIX U
OpPraHU3aI[MOHHO-YIIPABJIIEHYECKUX MOJIeNe MyTeM MX aJanTalii K KOHKPETHBIM 3a/iadam
ynpasnenus ([1K-10);

- BJIaJICHMEM HaBbIKaMHM aHaju3a uHbopManuu O (PYHKIMOHUPOBAHUU CHCTEMBbI
BHYTPEHHEI0 JIOKyMEHTOOOOpOTa OpraHu3aluy, BeAeHUS 0a3 JaHHBIX 10 Pa3IUYHBIM
nokaszareimsiM ¥ (GopMupoBaHHS ~ HHPOPMAIIMOHHOTO  OOECMeYeHUs  YYaCTHHUKOB
opranmu3anuoHHbIX mpoektoB ([1K-11) (mpodeccuonanbhsiii cranmapt 28.002 «Crenuanuct mno
KOHTPOJUTMHTY MAIIMHOCTPOUTEIbHBIX OpraHusaiui» (Tpynossie ¢ynkimun A/01.6; A/02.6;
A/03.6);

- YMEHHEM MOJICIHPOBaTh OM3HEC-TIPOIECCHl M HCIOJIb30BAaTh METOIbl PEOPraHU3aIUN
OM3HEC-TIPOIIECCOB B MPAKTUYECKOM AesTenbHOCTH opranu3aimi ([TK-13);

- CIIOCOOHOCTBIO  OLIGHHMBAaTh  DKOHOMHUYECKHE W  COLHUAIbHBIE  YCIOBHUS
OCYILECTBIICHHUSI ~ MPEANPHUHUMATENILCKOW  JICSITEIbHOCTH, BBISABISATH HOBBIE  PHIHOYHBIC
BO3MOKHOCTH 1 (hopMHpOBaTh HOBbIE Ou3Hec-moaenu (ITK-17);

- BJIaJICHUEM HAaBBIKAMH OHM3HEC-TUIAHUPOBAHMS CO3/IaHUS W PA3BUTHS HOBBIX
opranu3anuii (HampaBieHuil gesTenbHOCTH, mpoaykToB) (IIK-18) (mpodeccuonanbHblit
craugapt 28.002 «Cneuuanuct MO KOHTPOJUIMHTY MalIMHOCTPOUTENBHBIX OpraHu3alui»
(tpymoBbie ¢yukuuu A/01.6; A/03.6); npodeccuonanbubiii cranaapt 40.033 «Crnenuanuct mno
CTPATETUYECKOMY M TaKTHYECKOMY TUTAHUPOBAHHMIO M OpPTraHU3aIMU MPOU3BOJCTBAY (TPyIOBas
bynkus A/01.6);

- BJIaJICHHEM HaBBIKAMH KOOPJMHALMU MPEIIPUHIMATEIBCKON IESITEeIbHOCTH B
Hensix o0ecreyeHus COrVIaCOBAHHOCTH BBINIOJIHEHUsI Ou3Hec-maHa BcemH yuyacTHukamu (ITK-
19) (npodeccroHambHBIA  CTaHIAPT 28.002 «Cnemuanuct 1O  KOHTPOJUTUHTY
MalIMHOCTPOUTENBHBIX Opranu3aiuiiy (Tpynossie Gy A/02.6);

- BJIJICHHEM HaBBIKAMH TOJTOTOBKH OPTraHW3AIMOHHBIX M PaCIOPSIUTEIHHBIX
JTIOKYMEHTOB, HEOOXOIMMBIX IS CO3/[aHUs HOBBIX MpeanpuHuUMaTeabckux ctpyktyp (ITK-20).

3 [MacnopT ()oHIAA OLEHOUYHBIX CPEICTB rocyIapCTBEHHOT0 IK3aMeHAa

Komnerenuus [Tnanupyemsiil pe3ynbTaT 00y4eHus Homep onenouHoro
3a/1aHus,
COCTaBJISIIOLIETO
cozeprKaHue
rOCyJapCTBEHHOIO
3K3aMEHa U3
IIPUMEPHOTO
HepeyHst
OK-2 3uamo: Bompock 16-20
AQHAJIU3UPOBATh OCHOBHBIC| - JABWXKYINUE CHWJIBI U 3aKOHOMEPHOCTU Pa3BHUTHUS
JTaIlbl U 3aKOHOMEPHOCTH | YIPaBJICHYECKON HAYKHU;
HACTOPUYECKOIO Pa3BUTHS | - OCHOBHBIE HAy4yHbIE€ IIOAXOABl Y KOHLEILHUUA B
oOmiecTBa Jyis WHTEPIpETalUN COOBITHH, MpPOLECCOB U  SBICHUHI
(bopMHpOBaHUS POCCHUICKOIN HAYKU YIIpaBJICHMUS;

Fan(JIaHCKOﬁ IIO3UITNHN - OCHOBHBIC YIHOPaBJICHYCCKUEC PEBOJIIOIUHN n
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COBpPEMCHHBIC  HAy4YHBIC  HAINPABJICHUS  Pa3BUTUA
yIIpaBJIeHUYEeCKON HAyKu B Poccuu u 3a pyoekom.

Ymempy:
- aHAM3UPOBATH COBPEMEHHBIC TCHICHIIUU Pa3BUTHUS B
YIIPaBJICHUYECKON HAYKE B MUPOBOU UCTOPUHU U UCTOPUU
Poccun;
- OLICHHWBATh HCTOPUIO PA3BUTHS HAYYHOU MBICIH B
00JacTH yHpaBICHHUS 3KOHOMHYECKOW JIEATEIIEHOCTHIO
JIIOJIEH.

Bonpock! 59-61

Bnaoemy:

- HaBBIKAMH  aHaliU3a TIOJOXCHUH  Pa3IMYHBIX
VIOpaBIE€HYECKUX  IKOJX C  [EIbI0  BBISBICHUS
(hyHIaMEHTATBFHBIX YIIPABIEHYSCKUX KOHIICIIITHH;

- HaBBIKAMM aHAM3a [apaJiuTMbl COBPEMEHHOTO
MEHE/PKMEHTa B KOHTEKCTE HCTOPUYCCKOTO Pa3BUTHS
obmecTBa U (HOPMHUPOBAHUS TPAKTAHCKON ITO3HITHH.

[IPAKTHYECKHE
3ananus 13-14

OK-3
CIOCOOHOCTB UCTIONI30BATE
OCHOBBI SKOHOMHUECKHX
3HaHUH B pa3InYHBIX
cepax IeaTenbHOCTH

3uamo:

- o0IIMe TPUHINIIBL ¥ 3aKOHBI OPTaHU3alul PHIHOYHOTO
XO3SHCTBA;

- IOHATUS  TNPOU3BOIACTBA,  IPOHU3BOACTBEHHOM
(yHKIWU, TEXHOJIOTHHY,

- OCHOBHBIE  MaKpPOIKOHOMHUYECKHE  IOKa3aTelH
Pa3BUTHS SKOHOMUKHU CTPaHBI;

- 3aKOHBl (YHKIMOHUPOBAHUS PBHIHKOB (PAKTOPOB
MIPOM3BOJICTBA.

Bompocs 1-4

Ymems.

- OTIIPEJIENATh TIPOU3BOICTBEHHBIC BO3MOKHOCTH;

- OIIPEJICIIATh MOJIE3HOCTh OJ1ar;

- ONpEeACNATh TOCJIEICTBUS JIEHEKHO-KPEIUTHON H
(hrckaIbHON TMOJIUTHUKH TOCYIapCTBA

- ompenensaTh (azy SKOHOMHUYECKOTO IMKJIA H
MOJICJTUPOBATh MMOBEICHUE PUPMBI HA 3TOH OCHOBE.

Bonpocs! 88-91

Bnaoemo.

- HaBBIKAMH OIpPEJACTIeHHUS NapaMeTPOB PBIHOYHOTO
paBHOBECHS,

- onpeneneHus  IPQPEKTUBHOCTH  JICATEIBHOCTH
XO3SICTBYIOIINX CYOBEKTOB;

- HaBBIKAMH OTIpeIeTICHHS YKOHOMHYECKHUX
MOCJICACTBUN UHQIISIIAN

- HaBBIKaMU OIIPENIEIICHUS COIHNAIhHO-IKOHOMHYECKUX
MIOCIIEACTBUN 0€3pabOTHIIBI

NPaKTUYCCKUE
3amanus 1-4

OK-5
CIOCOOHOCTh paboTaTh B
KOJIJICKTHUBE, TOJICPAHTHO

BOCIIPHHUAMAS
COITHAITbHEIE,
STHUYECKHE,

KOH(DECCHOHAIBHEIC U
KYJIbTYPHBIE Pa3IHUMs

3namo:

- TOHSTHE TPYNN, HX KIacCU(UKAIHIO, TPOIECCHI
TPYNIOBOM TWHAMUKH;

- TIOHATHE KOH(IUKTOB, WX BHUIBI, OCOOCHHOCTH
MIPOTEKAHUS;

- ocobeHHOCTH (HOPMHUPOBaHUSI OpPTaHH3AIMOHHBIX
KOMMYHHKAIWA, OCHOBHBIE THITHI 0aphepOB.

Borpockr 21-23

Ymemn:

- KOONEpPHUPOBATHCS C  KOJUIETAMH, TOJIEPAHTHO
BOCIIpUHUMAS COIMAJIbHEIE, STHHYECKUE,
KOH(DECCHOHABHBIC U KYJIbTYpHBIC Pa3INUHS,

- OKa3blBaThb KOHCYJIbTAIMM 10 (POPMHUPOBAHHIO
CIQXXEHHOT'0, HALEJICHHOrO0 Ha pe3yJbTaT TPYIOBOrO
KOJIJICKTHBA (B3aMIMOOTHOIIIECHUS, MOpPaJIbHO-
TICUXOJIOTHYECKHH KJIMMAT);

BOTpOCHI 62-64
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- I/II[eHTI/I(l)I/IL[I/IpOBaTB 0COOEHHOCTH YJICHOB KOMaH/BbI,

o0amaronmx pa3IMYHBIMU CTHJISIMH,
NPEANOYTUTENBHBIMU POJISIMU B KOMaHJIE.
Bnaoemo: MpaKTUYECKHUE

- CHCTEMOW COIHAIbHOTO KOHTPOJS KOJUICKTHBA,
crocob0aMy  BO3JCHCTBUSIT HA  COTPYIHUKOB B
KOJIJICKTHBE, BIAJIETh  Pa3IMYHBIMU CTHIISIMU
MEKITMYHOCTHBIX KOMMYHHUKAIIMHA, METOJJaMH Pa0OTHI B
KOJUICKTUBE;

- HaBbIKAMHM MOTHUBAIIMM TIEpCOHANIa OPraHMU3aluk K
Hanboiree >(h(HEKTUBHBIM MOJIEIISM TIOBEICHHS;

- HaBBIKAMU  pabOTHI 0  PEryJIHpPOBAHUIO
B3aMIMOOTHOIIICHUH B MPOPECCHOHAIILHON KOMaHIe, a
TaKKe peanu3anuu TPYAOBBIX COTJIAICHHH,
pa3peIICHUI0 TPYIOBBIX CIIOPOB M KOH(DIIUKTOB.

3amanus 15-17

OIIK-2
CII0OCOOHOCTH HaXOJUTh
OpTraHu3aIOHHO-
yIIpaBICHUYCCKUE
pelIeHust ¥ TOTOBHOCTD
HECTH 3a HUX
OTBETCTBEHHOCTH C
MO3UILIMH COLIMAIbHOMN
3HAYMMOCTH
MIPUHAMAEMBIX PEIICHUN

3uamo:

- TOHSATHE, CBOWCTBA, (YHKIMM M  BHUIBI
YIPaBICHUYECKUX PEIICHHUIA;

- 3TaIlbl TEXHOJIOIMH MPOLiECcCa PUHATUS PELLICHUN;

- 0COOCHHOCTM MOAECH MNPUHATHS YIPaBIECHUYECKUX

peuieHui;

= THIIbI CO]_[I/IaIIBHOI\/'I OTBETCTBECHHOCTH
(3KOHOMHUYECKYIO, MPaBoOBYIO, THYECKYIO,
JTUCKPETIHOHHYTO);

- OCHOBBl T€HE3MCa KOHLEMNUUH KOPIOPAaTHUBHOM
COLIMAJbHON OTBETCTBEHHOCTH, POJb U MECTO 3THUKH
Om3Heca B CHCTEME KOPIOPATHBHON COIHAIbHOM
OTBETCTBEHHOCTH.

BOMpOCH 24-29,

Ymems:

- IPUMEHATH MOJENM IPHUHIATUS OpPraHU3ALMOHHO-
YIPABICHUYECKUX PpEHIEHUH Ha MpakTHKE, HaXOIUTh
palnMoHaIbHbIE COCOOBI IPUHATHS PELLICHNH;

- IPOTHO3UPOBATh IOCJIEIACTBUS CTaHJAPTHBIX H
HECTaHJApTHBIX YIPABIECHYECKUX pPEIICHUNA B YacTH
coOuroieHus MIPUHLUIIOB COLIMANBHOMN
OTBETCTBEHHOCTH;

- WACHTHU(HUIMPOBATh, aHATU3UPOBATh M PAHKHPOBAThH
OKHJAHWS 3aMHTEPECOBAHHBIX CTOPOH OPraHU3alUH C
MO3UIMY KOHLEMNIMH KOPIOPAaTUBHOW COLMAIBbHON
OTBETCTBEHHOCTY;

JMarHOCTHPOBATh THYECKHE NPOOIEMBI B OpraHU3aluu
U TIPUMEHSTH OCHOBHBIE MOJEIH NPHUHATUS STHUYECKHUX
YIPABJICHYECKUX PEILICHUM.

BOIPOCHI 65-71

Bnaoems:

- HaBBIKAMH TPUHSATUS YIPABICHYECKUX PEIICHUN B
CTaHJIaPTHBIX U HECTAHJIAPTHBIX CUTYaIUsX;

- HaBbIKAMM aHald3a BHIOB OTBETCTBEHHOCTH
PYKOBOJMTEIS 32 MPUHSTHIC PEIICHUS;

- HaBBIKAMH aHAlM3a [POrpaMM KOPIIOPATUBHOM

COITMAJILHOH OTBETCTBEHHOCTH COBPEMEHHBIX
OpraHu3aluii;
- CIIOCOOHOCTH HaxO0JUTh OpraHu3alrOHHO-

YIIPABJICHUYECKUE PELIEHUSA U TOTOBHOCTh HECTHU 3a HUX
OTBETCTBEHHOCTH C ITO3MIMH COIHAIBLHON 3HAYMMOCTH
[IPUHUMAEMBIX PELLICHUM.

MIPAKTHYECKUE
3amanus 18-21




OIIK-3
CIIOCOOHOCTH
MPOEKTUPOBATh
OpraHU3aIMOHHbIC
CTPYKTYpBI, y4aCTBOBATh B
pa3paboTKe cTpaTeruit
yIpaBICHHS
YEJIOBEYCCKUMU PECYypCaMy
OpraHu3aluii, MIaHUPOBATH

3namep:

- TPUHIMIBI ¥ METOAbl (OPMHUPOBaHUS KaJApPOBOH
CTpaTermu W €€  peaJi3allid B COOTBETCTBUU C
BBIOpAHHOW CTpaTerueil pa3BUTHUS TPEATPUATHS;

- TEXHOJOTWH YIpaBleHUs TepcoHamoM (Haiima,
orbopa, TmpWeMa U  PACCTAaHOBKM  IEPCOHANA;
conpanu3aniu, npoQOpUCHTAIMK W TPYIOBOU
aJanTtanyuy repcoHalia; OpraHu3alui Tpy/a MepcoHaia,
BBICBOOOKIICHUS TIEPCOHAA);

Bonpockl 34-36

Y OCYLIECTBIIATH
MEpOIPUATHS,
pacrpenesnsiTe u
JIEJIETUPOBATh OJTHOMOYMS
C YUYETOM JINYHOU
OTBETCTBEHHOCTH 3a
OCYLLIECTBIISIEMbBIE
MEPOIPUATHS

Ymems:

- aHATU3UPOBaTh HUCTOYHHMKH TIOMOJHEHUS COCTaBa
repcoHana, pa3pabaTeiBaTh U BHEIPSTH MPOTPAMMBI U
MIPOLIEAYPHI, TOA0Opa 1 0TOOpa IepcoHana;

- BBIABJIATH TIOTPEOHOCTH B OOYUYCHHHM W DPa3BUTHH
nepcoHana, pa3pabaThiBaTh MPOrpaMMbl OOYYEHHUS U
pPa3BUTHS;

- MPUHMAMATh y4acTHe B pa3paboTKe KOPIOPATHBHBIX,
KOHKYPEHTHBIX W (PYHKIHMOHAJNBHBIX  CTpaTeruit
pa3BUTHS  OpraHW3alil B  YacTH  YIpaBIICHUS
TIEPCOHAIIOM;

- NPUMCHATH Ha IMPAKTHKEC METOJblI CTPATCTIUYCCKOI'O
YIIPaBIEHUS IEPCOHAIOM.

BOIIPOCHI 74-77

Bnaoems:

= HaBbIKaMH IIPOCKTHUPOBAHUSA OpFaHI/BaHI/IOHHOﬁ
CTPYKTYpBI, OCYWIECTBIISITH pacipeseieHne (yHKIUH,
MIOJTHOMOYHH ¥ OTBETCTBEHHOCTH;

- HaBbIKAMH  OpraHM3allMd M  KOOPAUHALUH
B3aMMOJICUCTBUS MEXAY JIFOAbMHU, KOHTPOJS U OLIEHKHU
3(h(HheKTUBHOCTH NEeSATETFHOCTH IPYTHX;

- HaBbIKaMH pPa3palOTKM M BHEOPEHHUS KaapOBOH
MOJIUTUKY, TUIAHUPOBaHUs MOTpeOHOCTH B pabouei
CHIIE;

- HaBBIKAMH JIEJIOBOM OLIEHKM M moadopa mepcoHana,
dopmMamu  u  MeTomamu  OoOyueHHMsS  TiepcoHana,
YIPABJICHUSI Kapbepoil.

MPAKTUICCKUE
3amanue 24-26

IIK-10
BJIaJICHMEM HaBbIKAMH
KOJIMYECTBEHHOTO U
KaueCTBEHHOT'O aHAJIN3a
nH(pOPMAIUH TTPU
NPUHSTHU YIIPaBICHYCCKHX
peueHui, NOCTPOEHHUS
9KOHOMHUYECKHX,
(DPMHAHCOBBIX H
OpraHu3aIMOHHO-
YIPaBICHUECKUX MOJEIEN
MyTeM HX afaITalnu K
KOHKPETHBIM 3aJladam

3uamo:

- KOJIMYECTBEHHbIE M KAa4YeCTBEHHBIE METOJbl aHAIM3a
nHpOpMAIIUH;

- OCHOBBI MOJICTIMPOBAHUS YIIPABICHUYECKUX PEIICHUIA;

- BUJIBI OLICHKH HPEIIPUSTUS B 3aBUCUMOCTH OT LieJIeH
yIpaBJIeHHs! TPEANPHUITHEM
- WHPOPMALIMOHHOE
JeATeIbHOCTH

- TIOHSTHE, METOABl M TNPUEMBl aHAINW3a B NPUHATHH
yIpaBJIEHYECKUX PELICHUI;

oOecrieyenue OILIEHOYHO

Bonpocsl 5-7, 30-33

YIIPaBICHUS

- KIIacCU(UKAIHIO aBTOMATHU3UPOBAHHBIX

MH(OPMAIMOHHBIX CHCTEM, MPUMEHIEMBIX B MPUHATUU

peuieHui.

Ymers: Bompocsl 50-51,
- aHaJN3UPOBATh mporiecc MTOCTPOCHUS 72-73

OpraHU3aAIMMOHHO-YIIPABICHUSCKIX MOIEIIEH

- AQHAJIM3UPOBATH HKCIEPTHBIE CHUCTEMBI MOJICPKKU
MPUHATHUS YIPABIECHYECKUX PEILICHUM;

- TMPOBOJWUTH COOp, TPOBEPKY HA IOCTOBEPHOCTH U
HE00X0UMbIE Pa0OTHI 10 KOPPEKTHPOBKE (UHAHCOBOM
¥ vHOW WH(pOpManuu, HEOOXOAMMOUN /sl MPOBEACHUS
OTICHOYHBIX paboT
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- OIpenensITh WCTOYHUKUA WHGOPMAIUHU IS OLCHKU
OnsHeca
- OCYIIECTBIISATH BRIOOP METOJ/IOB IIPOBEICHUS OIICHKH.

Bnaoemu:

- HaBbIKAMH KOJMYECTBEHHOTO aHANM3a WHPOPMALUH
IIPU OIIPEECICHUN PHIHOYHON CTOMMOCTH MPENIPUATHSL.
- ompezeneHusl NOXOOHOCTH Ou3Heca Ipu NPUHATHU
yIpaBIICHUYECKUX PELICHHIA;

- HaBBIKAMHU MIPUMEHEHUS OpraHu3aIlMOHHO-
YIPaBIEHYECKUX MOJIENIEH ISl peIieHUs TAKTHYECKUX U
CTpaTerMuecKHX 3a/1a4;

- HaBBIKAMU aHajHW3a MPAKTUYECKUX CHUTyallud Ha
OCHOBE MMEIIEHCs HHpOpManny.

[IPAKTHYECKUE
3amadus 5-6, 22-23

nK-11 3uamo: Bonpocs! 40-43
BJlaJIcCHMEM HaBbIKAMH | - MeToabl cOopa W aHamu3a WHPOPMALUH O
aHanm3a HHPOPMALH O | QYHKIUOHUPOBAHUH CHCTEMBI BHYTPEHHETO
(YHKUMOHUPOBAaHUU | JOKYMEHTOOOOpOTa  OpraHM3alul B  IIpolecce
CHCTEMBI BHYTPEHHETO | pealn3allii MHHOBAIIMOHHBIX ITPOEKTOB,;
JIOKYMEHT0000pOTa - OCHOBbI  (hopMUpOBaHUS  HHGOPMAIMOHHOTO
OpraHu3aluy, BeJeHus 0a3| obecredeHus YYaCTHHUKOB OpraHu3alMOHHBIX
JaHHBIX 110 Pa3lIWYHbIM | POEKTOB;
MoKa3aTeisM 1 - 0COOEHHOCTH CHCTEMBI BHYTPEHHETO
(dhopMupoBaHUsL TOKYMEHTO00OpOTa  OpraHu3allid B IpOIecce
nHGOPMALMOHHOTO peanu3anyy IpOEKTOB;
o0ecrieYeHns! y4acCTHUKOB | - TMPHUHIUIBI TOCTPOSHHUS CUCTEMBI BHYTPEHHETO
OpraHU3alMOHHBIX JOKYMEHT0000pOTa OpraHu3aIiH.
MPOEKTOB Ymemn: Bompocks! 82-84
- aHAJM3MPOBATh MHPOPMALMIO O (YHKIHOHUPOBAHUH
CHCTEMBI BHYTPEHHETO JOKyMEHTO000pOTa
OpraHu3alNy;
- ¢opmupoBaTh  cHCTEMy  HH()OPMALIIOHHOTO
oOecrieyeHust YYaCTHUKOB OpraHU3aIMOHHBIX
MIPOEKTOB,;
- oueHuBaTh 3PQPEKTHUBHOCTh CHUCTEMbI BHYTPEHHETO
JOKYMEHT0000pOTa OpraHnu3alui;
- TPYNNUPOBATh HHPOPMAIIUIO O PeaTn3alliy MPOEKTa B
COOTBETCTBHHU CO CTPYKTYPHBIMH IPU3HAKAMH.
Baaoemy: MPaKTUYECKUE
- HaBBIKAMH aHaIm3a rHpOpMaITUU 0 3ananus 31-34
(YHKIIMOHUPOBaHUN CHCTEMBI BHYTPEHHETO
JOKYMEHTO000pOTa OpraHu3ald W  COCTaBJICHUS
yIpaBJIEHYECKUX JTOKYMEHTOB,;
- MeToJaMH TPHMEHEHHs METOJOB aHalu3a W
KOJINYECTBEHHOTO MOJIETUPOBAHUS cHcTeM
ynpaBJieHHsI, HABBIKAMH MX OLEHKH UX 3 PEKTHBHOCTH.
MK-13 3uame: Bompockl 8, 9, 37-38

YMEHUEM MOICINPOBATH
OHM3HEC-TIPOLIECCHI U
HCTIOJIb30BaTh METO/IBI
peopraHuzanuu Ou3Hec-
MPOIIECCOB B MPAKTHUYECCKOT]
JIeSITeTIbHOCTH

OpraHu3anui

- OCHOBBI MOJCIMPOBAHUA 6H3HeC-HpOHeCCOB C
IIO3UIIKWHU MMOBBIIICHHUA CTOUMOCTHU OusHeca
- OCHOBBI yHpaBJICHUA I/IHTCHHGKTyaHBHOﬁ

COOCTBEHHOCTHIO B OM3HEC-TIpOIIecce PEIPUATHS;

- METOJMKY MOCTPOCHHUS! COAIaHCHPOBAHHOH CHCTEMBI
IOKa3aTelei;

- TEXHOJIOTUIO BHEAPCHUSA CUCTEMBI CGaHaHCI/IpOBaHHBIX
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IOKa3aTelicH B OpraHu3anuiax.

Ymemps.

- MCNo/ib30BaTb npaKkTU4yeckue npuemsl
PeCTPYKTypM3auum busHeca ans NnoBbIWeHUA
CTOMMOCTW KanuTasia 1 CTOMMOCTUN NpeanpuaTus

- WCMO/Ib30BaTb B MPAKTUYECKON  AeATeNbHOCTU
OpraHu3auMm  poCCUICKME U MeXAyHapoAHble
CTaHAapTbl OLUEHKM BU3Heca;

- MNPUMEHSTb METOAMKY AOEeKOMNO3UuMKM uenen wu
KackaaMpoBaHUsA NoKasaTeneu;

- ¢dopmupoBaTb Moge/lb YMpaBAeHMA bUHaAHCamM,
6asnpyloLLyoCcs Ha CUCTEMHOM OXBaTe BCEX CTOPOH
[eAaTeNbHOCTU COBpEeMeHHOM KOMMNaHUn c
BblAEe/IEHNEM YPOBHEN N TOPU3OHTA MJIAaHUPOBAHUS.

Bompocs 53, 54, 78-
79

Bnaoemp.

- HaBblKaMM MOLENNPOBAHUA U ONTUMM3ALUKN BU3HEC-
npoLeccos;

- METOJIaMH OLICHKH OM3HEC-TIPOIICCCOB MPEATIPUSATHS;

- HaBblkamu  nogbopa  HeobXoAMMbIX  Lenei
noKasateneir BO B3aMMOCBA3M CO  CTpaTernen
Pa3BUTUS;

- HaBblKaMM MPUHATMA YNpPaBAEHYECKUX pelleHui B
CTpaTermyeckom NAaHMpPOBaHMUM.

MPAKTUICCKUE
3aganus /-8, 27-28

nK-17
CIIOCOOHOCTH OIICHUBATh
SKOHOMHUYECKHE U
COIMAJIbHBIE YCIOBUS
OCYIIIECTBIICHHS
MpeNPUHUMATENBCKON
JIEATENHHOCTH, BLISBIIATE
HOBBIE PHIHOYHBIE
BO3MOKHOCTH 1
(hopMUPOBATH HOBBIC
OU3HEC-MOJIEN

3uame.

- TEOpeTHYECKHEe  OCHOBBI  (OPMHUpPOBAHUS |
OCYIIECTBJICHUS MPEITPUHIMATEIBCKON IEATETFHOCTH;
- METOJIbl CUTYallMOHHOI'O aHanu3a, Bkioyass SWOT-
aHaJIu3, aHaJIU3 CTPATErMYECKUX MO3UIUHI, aHAIIN3
CEerMEHTOB PHIHKA, aHAJIN3 KOHKYPEHIIUH,
MO3UIIMOHHBINA aHAIN3

- CYWIHOCTh NPEANPUHUMATEIBCTBA, €0 BUIbI, THIIBI,

CBOIiCTBa u GbyHKIHY, CyOBEKTHI
MpeanpUHUMATEIHCKON JeSITENIBHOCTH,
OpraHM3allMOHHO-TIPABOBbIE bopmHl,

MpeanpUHUMATENbCKast Cpeia;

= OCHOBHBIC IIOHATHA yHpaBJICHUA Ka4dye€CTBOM,
Pa3IMYHBIC BUJIbI CUCTEM OGCCHC‘IeHI/IH KadeCTBa,

- PEKOMEHJAIUK POCCHHCKUX M  MEXKIYHAPOIHBIX
cragnaproB cepun HMCO 9000 mo obecrneyeHmto
Ka4yeCTBA NPOAYKIIUH.

Bonpoc 10-13, 39

Yumemo:

- OILICHWBaTh YKOHOMUYECKHE M COIMAIBbHBIC YCIOBUS
OCYIIIECTBJIEHUA MPENPUHUMATENBCKON JIEATEILHOCTH;
- OLOCHUBATH HaHpaBHeHI/ISI paSBI/ITI/ISI NCATCIIBHOCTHU
OpraHM3aIy MaJoro Ou3Heca,

- IIPOBOJIUTH CTPYKTYPHBIN M (QYHKIIMOHAIBHBIN aHaIN3
KadeCcTBa CJIOXHBIX CHUCTEM C paSHI/I‘IHI)IMI/I cXeMmamMu
ITIOCTPOCHUS TPOIENYPhl CePTHQUKAIMHA MPOAYKIIHA U
CUCTEM YTIPABJICHUS KaYeCTBOM;

- BBIABIISATH CYHICCTByIOI]_II/IC B OpFaHI/ISaHI/II/I HpO6HeMBI,
MPOBEPKM  KA4eCcTBAa  MPEAOCTABISIEMBIX  YCIyT
MepPCOHAJIA, BBIITYCKAEeMOH MPOJTYKITUH.

BOIpOCH 55-56,80-
81
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Bnaoemyv:

- HaBBIKAMH  ONpEJCTCHUS  MOTPEOHOCTH B
SKOHOMUYECKHUX pecypcax OCYIIECTBIICHHS
MIPeAPUHUMATEIBCKON CATEIBHOCTH;

- HaBBIKAMHU OTIpeIeIICHHSI HKOHOMHYECKOM
3(PEeKTHBHOCTH HOBBIX OW3HEC-MOIEICH  Majoro
MIPEATIPUSTHS;

- HaBBIKAMH TUTAHUPOBAHUS MEPONPHUATHA U paboT 1o
00€eCTeYeHUI0 3alaHHOTO YPOBHS KadecTBa MPOAYKIIUH
Ha TPeApPHUSTHH,

- HaBBIKAMH pEIICHUS MPAKTHYECKUX 33Jaddl IO
YIIpaBIeHUIO KauyecTBOM Ha MPOW3BOJICTBE W B cdepe
YCIYT.

MPAKTUICCKUE
sagaaus 9-10, 29-30

IIK-18
BJIaJICHUE HaBbIKAMU
OM3HeC-TIIIaHUPOBAHHUS
CO3aHusA U Pa3BUTUA
HOBBIX OpraHu3alui
(HampaBieHMIA

3namsy:

- METO/IbI ¥ MHCTPYMEHTHI OM3HEC-TUIAHUPOBAHUS

- Tanbl OM3HEC-TIAHUPOBAHHS,

- coJepKaHue u METOHKY pa3paboTku
CTPATETUYECKHX, TAKTHYECKUX U OTEPATHBHBIX IUIAHOB
MaJIOTO MPEIPHSTHSL.

Bonpocs 14,15, 44

JIesITeIbHOCTH, TIPOTYKTOB)

Ymems:

- YMEThb aHATU3UPOBATH SKOHOMHYECKHE IMOKa3aTelH
a¢hdekTuBHOCTH OW3HEC-TIaHA C METbI0 MPHUHSATHUSL
000CHOBaHHBIX YIIPABJICHUCCKUX PEIICHUH

- OIIpEeeNATh HOKa3aTenu 000CHOBaHUS
1es1ec000pa3HOCTH POEKTA,

- pa3pabatbiBaTh OW3HEC-TNIAH CO3MAHUS W PA3BUTHSA
OpraHu3alNy;

- ONMCHIBaTh QJITOPUTM  pacyera  KalbKyJSALHUH
ce0ecTOMMOCTH  NPOAYKLUMH, COCTaBJICHHUS  CMETHI
3aTpaT Ha MPOM3BOJCTBO, OOOCHOBaHHS IIEHBI Ha
MPOAYKITHIO MAJIOTO MPENPHSITHS;

- ompexnenarts  Hauboiee  MEPCHEKTHBHBIE U
MIPUOPUTCTHBIC HAITPABJICHUSA ACATCIbHOCTH.

Bompockl 57-58, 85

Bnaoems:

- HaBBIKaMU pacdera 3(PPEeKTUBHOCTH OW3HEC-TIAHOB
CO3MaHMs W  Pa3BUTHSA  HOBBIX  OpraHU3aIHid
(HampaBJICHUA JESTETHHOCTH, IPOIYKTOB).

- HaBBIKAMH BBIOOpa HMCTOYHHMKOB (DHHAHCHPOBAHMUS
HOBBIX HaIIPABJICHUH NIEATENHHOCTH, TIPOTyKTOB;

- HaBBIKAMH  TEKYIIETO (TakTHYECKOTO) u

MIPAKTHYECKUE
samanus 11-12, 35

MEPCIEKTUBHOTO TUTAHUPOBAHUS JeSITeTbHOCTH
MPEeanpHsITHs Majioro Ou3Heca.
IIK-19 3uamo: Bompocsl 45-47
BJIaJICHHE HABBIKAMH | - OCHOBHBIX YYaCTHUKOB OW3HEC-TUIAHHPOBAHHS M HMX
KOOPMHALMH dhyHKIHH;
MPEeANPUHUMATENBCKON | - TEOpETHYECKHE M HaydHbIE OCHOBBI JIEJIETHPOBAHMS
NESITENBHOCTH B LEJIAX | MOJIHOMOYHUI M OpraHu3alyyl KOOPAWHALINY;
o0ecrieyeHus - TEOPETUYECKUE OCHOBBI BbIOOpaA LiesIeH, ONpeiesIeHUs
COTJIACOBAaHHOCTH pECYpCcoB, OpraHM3allM IPOLECCOB IUIAHUPOBAHMUS,

BBIMOJHEHHS OM3HEC-TIIIAHg
BCEMU yUaCTHUKaAMH

KOHTPOJb HWCHOJHEHHs, KOOpAMHAIMS padOThl B
IIPOLIECCE CO3/IaHNsl HOBBIX OpraHU3alui.

YMmeThb:

- pacrpeaensith npasa, TTOJTHOMOYMS n
OTBETCTBEHHOCTb MEXK/y MOAYUMHEHHBIMU;

- KOOPAMHHPOBATH JEATEIHHOCTh BCEX CIYyXKO H
NOoApa3ieNeHU KaK €JAMHOW CHUCTEMBbl YIpaBICHH

BoIMpock! 86-87
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OpraHM3anuen;
- OCYILLIECTBIIATh pacipeneneHue ¢byHKLU,
MIOJIHOMOYMI ¥ OTBETCTBEHHOCTH Ha OCHOBE HX
JIeJIETUPOBaHMNS;

- IUIAHUPOBATb W OCYHICCTBJIATH  MCPOIIPUATHA,
pacnpeacisiTb U ACJICTUPOBATh MMOJIHOMOYHUA C YUCTOM
JIMYHOU OTBCTCTBCHHOCTH 3a OCYIHICCTBIACMBIC

MEPOTIPUSITHSL.
Baaners: MPaKTUYECKUE
- HaBBIKAMH BBIOOpa BHAa © (OPMBI  MAajoro 3amanus 36-37

MpeanpUHUMATENhCTBA M Ha €€ OCHOBE IMOCTPOCHUS
JEeATeNTLHOCTh CBOCH OpTraHHU3aINHT;

- HaBBIKAMH KOOPIMHAIMH MPEANPUHUMATEIbCKON
JESITETbHOCTH B 1IENSIX 00ECTIeYEeHUs] COrJIacOBAaHHOCTH
BBITIOJIHEHHS OM3HEC-TIJIaHa BCEMU YYaCTHUKAMU,

- CIOCOOHOCTBIO  (OpMHUpPOBaHUSA  OW3HEC-TUIaHA
Hpe[{HpHHHMaTeHLCKOﬁ JACATCIIbHOCTHU C YUeTOM
HWHTCPECOB OCHOBHBIX YYACTHHUKOB 6H3HCC'I/IZICI/I.

K-20 3uamo: Bonpocs 48-49
BJIaJICHNE HABBIKAMH | - TIOHATHE OPTraHU3alMOHHBIX M PaCIOPSIUTEIbHBIX
MOJITOTOBKH JOKYMEHTOB, HEOOXOAMMBIX Il CO3JaHUsl HOBBIX
OpPraHU3allMOHHBIX U | MPEINPUHUMATENBCKUX CTPYKTYP;
pacnopsIUTETHHBIX - BHIBl OpPraHU3AIMOHHBIX W  PaCIOPSIUTENBHBIX
JOKYMEHTOB, JOKYMEHTOB, HEOOXOAMMBIX ISl CO3/JaHUsl HOBBIX
HEOOXOTUMBIX JIJIsI MPEeIIPUHUMATEILCKUX CTPYKTYP.
CO3/IaHUS HOBBIX Ymems: Bornpock! 92-93
NpeANPUHAMATEIBCKUX | - pa3pabaTbiBaTh OpTraHU3allOHHBIC u
CTPYKTYD pacmopsiAuTeNbHbIE JOKYMEHTBI Uil OCYIECTBIICHUS

NpEANPUHAMATEIILCKOMN AESITEIbHOCTH;
- pabotaTb ¢ HOPMAaTHBHBIMH JIOKYMEHTaMH IIO
OpraHU3allMK HOBBIX IIPEANPUHUMATENBCKUX CTPYKTYP.

Bnaoembs: MIPAKTHYECKUE
- HaBBIKAMU aHAJIW3a MPABOMEPHOCTH YNPABIECHYECKUX 3agaHusa 38-39
pemieHnii B o0macth paboOTBI C OPraHW3AMOHHON W
pacnopaIuTeNbHON IOKYMEHTAIUEN;

- HABbIKaAMU COCTABJICHUA .

4 TIpuMepHbIii epeyeHb BONPOCOB U 3aJaHUI K IOCY1apCTBEHHOMY 3K3aMeHYy
4.1 IlpuMepHBblii NepevYeHb BONPOCOB K roCyIapCTBEHHOMY 3K3aMeHy

1. PeiHo4Has cuctema. B3aumonencTeue cpoca U IpeiioKeHUs.

2. OcHOBBI Teopuu NpPOU3BOACTBA. [IpOM3BOACTBO B KPaTKOCPOYHOM M JOJITOCPOYHOM
MIepHOJIax.

3. Cucrema HalMOHAJIBHBIX CYETOB: [TOKA3aTEIN U METO/IMKA pacyeTa.

4. PeiHkH (pakTOpOB MPOU3BOCTBA (KamuTaia, Tpyaa, 3eMIIH).

5. HeoOX0auMOCTh OIIeHKH OM3HECa B PHIHOYHBIX YCIOBUSX

6. ITogxo/ibl K ol1leHKe OM3HEca (PHIHOYHBIN, TOXOTHBIHN, 3aTPaTHBII)

7. Buasl CTOMMOCTH MPEAIPUATHS.

8. Bribop mpeanpusitrii (OM3HEC-TWHUN) JUIsI MPUMEHEHHS CPaBHUTEIBHOTO IMOIX0Ja K
OlIeHKe Ou3Heca.

9. OneHka HeMaTepuaIbHBIX aKTUBOB U 00BEKTOB MHTEJUIEKTYaIbHOW COOCTBEHHOCTH

10. [TonsTre, OCHOBHBIEC IPU3HAKU M POJIb MAJIOTO MPEANPHUHUMATENHCTBA B 00IIIECTBE

11. TexHuKO-3KOHOMHUYECKOE 0OOCHOBaHME U OM3HEC-TIIIaHa
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12. CyntHoCTh MpeAnpUHUMATEIBCTBA, €TI0 BUJIbI, TUITHI, CBOMCTBA U (DYHKIIHH.

13. CyOBexTsl mpeanpUHIMATEIbCKON AeATENIbHOCTH, OPTaHU3aI[MOHHO-TIPABOBBIE (HOPMBIL,
IpeaIpUHUMATENbCKas cpelia

14. Tlopsinok co3gaHusi HOBBIX IPEAIPUSITUH.

15. Crpykrypa u coaepkanue OuszHec-riaHa U (akTopel, ux omnpenensiomue. OCHOBHBIC
IPUHIUIBI pa3paboTKU OM3HEC-TIaHa

16. OcHOBHBIE HEU U IPEACTABUTENN KOl HAYYHOTO YIIPABICHUS.

17. OcHOBHBIE HJEU U NIPEACTABUTENN aIMUHUCTPATUBHON IIKOJIBI YIIPABJICHUS.

18. OcHOBHBIE UIEU U MTPEACTABUTENH IIKOJIbI YEJIOBEYECKUX OTHOLICHUH.

19. OcHOBHBIE UJIEU U NPEACTABUTEIM LLIKOJIbI IIOBEIEHYECKUX HaYK.

20. OCHOBHBIE UJIEU U NPEACTABUTEIN KOJINYECTBEHHOM ILIKOJIbI

21. KoMmMyHUKallMY B OpraHU3aIiu.

22. I'pynmsl, ux knaccuukanus. [ pymnmoBast TuHaAMUKA.

23. KoH(IUKTHI: IOHATHE, CTPYKTYpa, IPUUUHBI U TUIIHI.

24. TloHsiTHe yIpaBIeHUECKUX PELICHUH, X CBOMCTBA, BU/bI U Kiaccu(uKaIus.

25. TexHosorus npouecca NPUHATUSA YIIPaBICHUECKUX PELICHUH, €€ dTallbl

26. Mojieny NpUHATUS PEUICHUA U UX XapaKTepUCTUKA

27. KayecTBO yIpaBiI€HUECKUX PELICHUH, TpeOOBaHUS K KAUECTBY PELICHUM

28. Ilonatue KOPIOPATHUBHON COIMAJIBHOW OTBETCTBEHHOCTH, €€ pOJIb M 3HAYEHUE B
COBPEMEHHOM OOIIIECTBE M THITHI

29. OcHOBHbIE KOHUENIMU pa3BUTUs KOPIIOPATUBHON COIMAJIbHON OTBETCTBEHHOCTH B
Poccum u 3a pybexom

30. IlonsaTHe, METOABI M IPUEMBI aHAJIN3A B IPUHATUH PEILICHUI

31. Knaccugukanus aBTOMaTu3MpOBaHHBIX HHOOPMAIIMOHHBIX CUCTEM NPUHATHS PELLICHUMH.

32. Konn4ecTBEHHBIE U KAUECTBEHHBIE METO/IbI AHAJIN3A YIIPABICHYECKUX PEILICHUN

33. MopenupoBaHue yNpaBJIEHYECKUX PEUICHWH. JTanbl MOCTPOEHUS OpraHU3allOHHO-
YIIPaBJICHYECKUX PEIICHUN

34. Cuctembl ympaBlieHUS TEPCOHAIIOM B COBPEMEHHBIX SKOHOMUYECKUX YCIOBUAX

35. IlpuHuunsel ¥ MeToabl (OPMHUPOBAHUS KAIAPOBOM MOJUTUKM M €€ pealu3alud B
COOTBETCTBUU C BHIOPAHHOM cTpaTerueil pa3BUTHS MPEANPUATHS

36. CoBpeMeHHbIE TEXHOJIOTUN KaJApOBOM pabOThI

37. Metoauka nocTpoeHHst cOaTaHCHPOBAHHON CUCTEMBI MOKa3aTesei

38. TexHOOTHs BHEPEHUS CUCTEMbI COATAaHCUPOBAHHBIX ITOKa3aTesell B OpraHu3amusax

39. OcHOBHbIE NMOHATHUS YNpPAaBJICHHUS KadeCTBOM, PA3JIMYHbIE BUJBI CHCTEM OOecHeueHUus
Ka4yeCTBa, PEKOMEHJAIMN POCCHUUCKUX U MEXKIyHapoAHbix ctangaptoB cepun MCO 9000 mo
o0ecrevyeHnIo KauecTBa MPOAYKINH

40. ITokazaTenu, xapakTepU3yIoIHe HHHOBALIMOHHBIN MOTEHIIMA OpTraHU3alHn1

41.®OyHKIIMOHUPOBAHUN CUCTEMBI BHYTPEHHETO JJOKYMEHTO000POTa OPraHn3allluy B MIPOLIECCe
pearn3alnyi HHHOBAIIMOHHBIX IPOEKTOB

42. OcobeHHOCTH CHCTEMBl BHYTPEHHETO JIOKYMEHTOOOOpOTa OpraHu3alii B Ipolecce
peanu3annuy IpoeKToB

43. IIpuHIMITBI TOCTPOEHHSI CUCTEMbI BHYTPEHHETO JOKYMEHTO000pOTa OpraHu3aluu

44. CopepxaHue M METOAMKY Pa3paOOTKU CTPATETHUYECKUX, TAKTUYECKHX M OMEPATHBHBIX
IUTAHOB MAJIOTr0 IPeaIpUITUS

45. Y4acTHUKH pealin3alii IPOeKTOB, OCHOBHbIE (QYHKIIUN U UHTEPECHI
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46. BeiOop meneii, onpeneacHue pecypcoB, OpraHu3aIms MpoIeccoB OM3HEC-TUNIAHUPOBAHUSA,
KOHTPOJIb UCIIOTHEHHUSI, KOOPMHALIUS paOOTHI B MPOLIECCE CO3/IaHUSI HOBBIX OpraHU3aIui

47. Ilonstue xoopauHanuu. KoopanHanuu npeanpUHUMATENbCKOW NEATEIBHOCTH B LENAX
o0ecreyeHns COTJIACOBAHHOCTH BBITTOJHEHUS OM3HEC-TNIaHA BCEMHU YYaCTHUKAMH.

48. TlonsTHe W OCOOEHHOCTH COCTaBJICHHUSA OPTraHU3ALMOHHBIX M PaCIOPAIUTEIBHBIX
JIOKYMEHTBI B IIPOLIECCE OCYILECTBICHHS NPEAIPUHUMATENIBCKON AESITEIbHOCTH

49. Buzabl OpraHu3allMOHHBIX U PaCHOPSIUTENbHBIX JOKYMEHTOB, HEOOXOIUMBIX JUIs
CO3aHHs HOBBIX IIPEAIPUHUMATENBCKUX CTPYKTYP

50. Onpeznenure, B KakUX ciaydasx TpeOyeTcss KOPpEeKTUpOBKa (PMHAHCOBON HMH(pOpManuu
IIPY [IPOBEJICHUU OLIEHKU OM3Heca.

51. Knaccupunupyiire HHPOpMALIUIO, UCIIOIB3YyEMYIO JIJIsl OLICHKH OM3Heca.

52. ComocTaBbTe METOJBI JIOXOAHOIO IMOJAXOJa K OLEHKE B 3aBUCUMOCTH OT HMMEIOLIEHCS
MH(pOpMaLKU U 11eJIed OLEHKHU.

53. ComocraBbTe CTaHIAPTHI OILEHOYHOM nesTeabHOCTH B Poccuiickoit dDeneparuud u
MEXyHapOJHbIE CTAaHJAPTHI OLEHKH.

54. Yxaxure OCHOBHbIE IMPUHIUIBI OLEHKH CTOMMOCTU Ou3Heca (IpeanpusiTHs) IpU €ero
pEOpraHu3altH.

55. ChopmynupyiiTe IpeUMyIIecTBa U HEIOCTATKH MAJIOTO MPEANPUHUMATEIHCTBA.

56. Oxapakrepu3yiiTe (hpaHUal3UHT U JIM3UHT KaK CIIOCOOBI OPTaHHU3AIMH PA3BUTHUS MAJBIX
bupm

57. Onpenenute 0COOEHHOCTH OM3HEC-TUIAHMPOBAHHUS B 3al1aJHBIX CTpaHaX.

58. Ilepeuncnure u 00OCHYHTE OCHOBHBIE IOKa3aTeld OOOCHOBAHHUS IEJIECOO0Pa3HOCTU
CO3/aHHS HOBBIX OPraHMU3AlMM, HAIIPABIECHUH €ATEIbHOCTH, IPOLYKTOB

59. PackpoiiTe conepx’aHue yIpaBJIeHYECKUX PEBOJIIOLINN.

60. OnuiuTe OCHOBHBIE UJIEH U ATAIIbl Pa3BUTHs yIpaBieHus B Poccnn.

61. /laiiTe XapakTepUCTUKY COBPEMEHHBIX ITOAXO/I0B B YIIPABICHUH OpraHU3alUusIMU

62. JlaiiTe XapaKTEpHUCTHKY Ipollecca MOTHBAIMU, O0003HAYbTE OCHOBHBIC IOJIOKEHUS
M3BECTHBIX BaM TEOPUIl MOTHUBAIUH.

63. OnuuuTe GEeHOMEH JIUEPCTBA, TUIIBI JIUIEPCTBA.

64. JlaliTe XapaKTepUCTUKY MOHSATHUIO «BJIACTh» U TUIIAM BJIACTH.

65. JlaiiTe XapakTEpUCTUKY METOJOB TPUHATUSA PpELICHUH, NPUMEHSEMBIX Ha JTame
JIMarHOCTUKY MPOoOJIeMbl U OPMYIHPOBKH OTPAHUYEHUHN U KPUTEPHEB

66. JlaiiTe XapakTEpUCTUKY METOJOB TPUHATUSA pELICHUH, NPUMEHSEMBIX Ha JTame
pa3paboTKe albTepPHATHB.

67. JlaiiTe XapaKTepUCTUKY METOJIOB MPUHATUSA PEIICHUM, IPUMEHAEMBIX Ha 3Tale OLUEHKH
albTepHATHB.

68. JlaiiTe XapakTepUCTUKY METOJIOB MPUHATHS PElIeHUH, MTPUMEHIEMbIX Ha 3Tane BbIOopa,
peanu3alny peleHus ¥ OLeHKU pe3yJibTaTa

69. JlaliTe XapaKTEpUCTUKY THIIOB OTBETCTBEHHOCTH PYKOBOIMTENSA B MPOLIECCE NMPUHATHS
peleHuit

70. [laiiTe XxapakKTepUCTHUKY HHCTPYMEHTOB KOPIIOPATUBHOM COLMAIIBHON OTBETCTBEHHOCTH,
IpUMEHSIeMBI IPH pa3paboTKe YIpaBIeHUYECKUX PEIICHUH.

71. JlaiiTe XapaKT€pUCTUKY MOAXOJOB K MPHUHITHIO dTHYECKU CIOXKHBIX YIPABICHYECKUX
peteHnit

72. JlaiiTe XapaKTEpUCTUKY DKCIIEPTHBIM CUCTEMAaM HOJIEPKKU IPUHATHUS PEILICHUN
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73. JlaliTe XapaKTepUCTHUKY MOJIEIN TEOPUHM WP, TEOPUHU OYEPEOH, TEOPUU YIPABICHUS
3armacamu.

74. llpoaHanu3upoBaThb OCHOBHBIE MCTOYHHMKHM IIONOJIHEHUS COCTaBa IIEPCOHANIA,
METOMOJIOTHI0 pa3pabOTKH  MpOorpaMMbl W TMPOLEAYpbl, mHoadopa U oTOOpa mepcoHana
OpraHH3aIu.

75. OxapakrepusyiiTe nNOTpeOHOCTM B OOYYEHHHM M  Pa3BUTUM IIEpCOHANa, Ipolecc
pa3paboTKU NPOrpaMMbl 0OyUeHHs U Pa3BUTHUS

76. Ilpoanamusupyiite mnpouecc (HOPMUPOBAHMS U HUCIOJIb30BAHUS HHTEIUICKTYalbHO-
KPEaTUBHBIX PECYpPCOB OpraHU3allly, HOBBIILIEHHUS POU3BOJUTEIBLHOCTH U JI€JIOBOW aKTUBHOCTH
nepcoHala

77. JlaiiTe XapakTepUCTUKY H3BECTHBIX BaM THUIIOB OPraHU3allMOHHBIX CTPYKTYp, HX
JIOCTOMHCTB U HEJJOCTaTKOB

78. OOBscHUTE TpaBUiIa MPUMEHEHHUS METOAMKH JEKOMITO3UIMH IeNIel M KacKaIHupOBaHUS
[oKa3areJeu.

79. Ilpoananu3upyiiTe MoJenb ynpaBieHUs (uHaHCaMH, 0a3UPYIOUIYIOCS HAa CHUCTEMHOM
OXBaTe€ BCEX CTOPOH JEATEIbHOCTH COBPEMEHHOH KOMIIAHMM C BBIJIEJICHUEM YpPOBHEH U
TOPU30HTA MJIAHUPOBAHUSL.

80. I[Tpoananu3upyiTe MPOILECC MPOBEACHUS CTPYKTYPHOTO M (DYHKIIMOHAJIHLHOTO aHAIHM3a
Ka4eCcTBa CIIOKHBIX CHUCTEM C Pa3IUYHBIMH CXEMaMH IMOCTPOSHHS MPOLEAYpPHl cepTU(UKAIUU
IPOAYKIMU U CUCTEM YIPABJIECHUS KaYECTBOM

81. OOBsicHATE NMPUYUHBI BO3HUKHOBEHHS B OPTaHM3ALMHU IMPOOJIEM MPOBEPKH KadyecTBa
IPEJOCTABIIAEMBIX YCIIYT IEPCOHAA, BBIITYCKAEMOM MPOAYKLIUU

82. JlaliTe XapakTepUCTUKYy OpraHu3allid JOKYMEHTOOOOpOTa, CHCTeMaTH3alHu
JIOKYMEHTOB, HOMEHKJIATYPbI JUIsl 0OPMIICHUS U XPaHEHUs TOKyMEHTOB

83. [laiite xapakTepuCTUKy MH(POPMALMOHHOTO 00ECTIeYeHUsI YUaCTHUKOB MHHOBAIIMOHHBIX
Y OPTaHM3ALMOHHBIX MPOEKTOB

84. OnuiunTe Mpouecc rpynnupoBKYA HHPOPMALIMIO O pealu3alii IPOeKTa B COOTBETCTBUU
CO CTPYKTYPHBIMU MPU3HAKAMHU

85. Onumure anropuT™M pacdera KajdbKyJSIHH ceOeCTOMMOCTH MPOAYKIIMH, COCTaBICHMS
CMETBl 3aTpaT Ha IMPOU3BOJICTBO, OOOCHOBAHMS IE€HBl HAa MPOIYKIHUIO MaJIOTO TMPEANpUsATHS,
paboThI

86. JlaiiTe XapakTepUCTHKY MPOIECCOB OCYIIECTBICHHs pacnpeaeiaeHus (QyHKIMi,
MOJTHOMOYH U OTBETCTBEHHOCTH Ha OCHOBE MX JICJIETMPOBAHUS B MPOLIECCE peau3auy Ou3Hec-
IUIAHOB;

87. JlaiiTe XapaKTEpHUCTHKY IPOLECCOB IUIAHUPOBAHUSA W OCYLIECTBISATH MEPOIPUATHS,
pacripefieieHuss U JeNerMpoBaHUs IOJHOMOYUN C YYeTOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOTIPUSATHSI.

88. PackpoiiTe CymHOCTh MPOOJIEMBI HSKOHOMHYECKOTO BBIOOpa uepe3 TMOHATHE
«aJIbTEPHATUBHBIE U3/IEPIKKN.

89. OCHOBHBIE IOCTYJIATHI TEOPUH MOTPEOUTENHCKOTO ITOBEICHUS.

90. CpaBHUTE HMHCTPYMEHTHI M BHJbl JEHEKHO-KPEAUTHOW M (PUCKATbHON NOIMTUKU
rocyaapcTBa.

91. OnpenenuTe BUIBI U TPAYNHBI SKOHOMUYECKHX IIUKIIOB

92. Jlate XxapaKTepUCTHUKY OCHOBHBIX OpPTraHU3aIlMOHHBIX U PACIOPAIUTENbHBIX JOKYMEHTOB
HEOOXOUMBIX JIJISl CO3/1aHUs HOBBIX MPEANPUHUMATENBCKUX CTPYKTYP.
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93. HazoBuTe U JaiiTe XapaKTEPUCTUKY YUPEIUTEIbHBIX TOKYMEHTOB MPU CO3JAHUH MaJOro
HNpEeaIpUATUL
4.2 TlpakTHYecKUe 3a1aHUs K TOCYAapCTBEHHOMY IK3aMeHY

IIpakTnyeckoe 3aganue 1. Cripoc 1 mpeuIoKeHNE Ha Ta3eThl OMUCHIBAIOTCS YPABHEHUSMHU:

Qd= 1300 - 8p, Qs= 880 + 16p, rae P- mena raszersl (B pyOisx), Q— KOJHMYECTBO Ira3eT B
neHb. PaccumraiiTe paBHOBECHYIO IIEHYy M KOJMYECTBO NpojaaHHBIX razer. Ecmm ¢dupma
yCTaHOBUT 1iIeHY B 20 py0. 3a ra3zety, TO KaKOBbI OYyT MOCIEACTBHS TAKOTO PeIIeHus?

IIpakTnyeckoe 3aganue 2. MoHoOmoNuCcT, mpojaBasi CBOIO MPOAYKIHIO TIO

HAUBBITOTHEHUIIICH 715t celst 1ieHe, moBbIcw ee ¢ 13 mo 16 aen. en. Onpenennure, Kak U3MEHUIICS
ero oOmIMi 10X0/1, ecau GYHKIIHMS CIIPOoca Ha MPOAYKITUIO MOHOIIOJIMCTAa UMEET BHUI: QD =190 +
6 P.

IpakTuyeckoe 3amanue 3. Homuuaneueiii BBII B 2018 romxy 61 paBen 5000 mup.
pyOueil. YpoBeHb 1ieH, paccuuTaHHbli 1o uuAekcy Ilaamie, moBeicuiics Ha 25%. Onpenenutsb
Peanbnsiit BBIT B 2018 romy.

IIpakTuyeckoe 3aganue 4. lmeercs ciemyronias HHPOPMAIUS O COCTOSHUU PBIHKA TPyZa:
YUCIEHHOCTh 3aHATHIX 90 MIJIH. 4YeJIOBEK, YHMCICHHOCTh 0e3paboTHhix — 10 MIIH. 4YeloBek.
Onpenenure:

a) ypoBeHb Oe3paboTuilsl; 0) Mecsll crmycTs, u3 90 MJIH. 4emoBeK, UMEBIIUX PadoTy, OBLIN
yBojenbl 0,5 MiH. yenmoBek, | MIH. U3 yucia OPHUIMAIBHO 3apETHCTPHPOBAHHBIX 0€3pa0OTHBIX
MPEKPATUIIN MOUCKU paboThl. OmnpenenuTh, KaKoBbl TeEeph YHMCICHHOCTh 3aHATHIX, KOJIUYECTBO
0e3pabOTHBIX U YPOBEHB 0€3pa0O0THIIBI.

IIpakTuyeckoe 3aaanue 5. [nomane 3ganus, NpegHA3HAYEHHOTO ISl CAaYd B apeHay 9
000 xB.M, KOTOpast caaHa B apeHay mno 14 mosmi. 3a kB.M. OnepaliiOHHbIE PACXO0Ibl COCTABIISIOT
47% oT moTeHIMaabHOro BasioBoro goxoja. CraBka kanutanuzanuu paBHa 20%. Paccuurtarh
PBIHOYHYIO CTOMMOCT.

IIpakTuyeckoe 3aganue 6. OnpenenuTb CTOMMOCTh YCTAaHOBKH JIJIsl TPOHM3BOJCTBA
XJ1€000YJIOUHBIX W3ACIUNA METOJIOM MPSAMOW KalWTaIU3allMK, €CJIM YUCTHIA TOAOBOM JOXOJ OT
ucnonbs3oBanus ycraHoBku J[ = 5000 momn., romoBas craBka auckoHTa r = 0,25, koaddunnent
amoptuzanuu  Ka = 0,26

IIpakTuyeckoe 3amanme 7. OmnpeaenuTs CTOMMOCTh MAIIMHHOTO KOMILJIEKCA JUIs
W3TOTOBJICHHUS KEPAaMUYECKOW TUIMTKA METOJOM TpsMoi Kamuranu3anuu. OO0bEM BBITyCKa
cocraBisieT B cpeaHeM 485 000 mt. B rof. UHCTHIM 10X0A HAa €MHUILY BBITYCKaeMOM MpOAyKIUN
paBeH 5 py0. Cpok cimyx0b1 komruiekca 20 ymer. CraBka JOXOJHOCTH OIpE/eNieHa Ha YPOBHE
15%, HopMma Bo3BparTa KamurTasa onpenaensiercs no Mmeroay Punra.

IMpakTuyeckoe 3aaanue 8. [TpoMBINIIICHHOE IPEIPHUITHE BBITTyCKACT TPH BUIA MPOTYKITUU
(umeer Tpu OumsHec-muHuu): A, b u B. Ilpeanpusarue mimeer BpeMEeHHO W30BITOYHBIE AKTHBBI
croumocthto B 500 ThIC. pyO. (OHM HE TOHAMOOSATCSA IS BBINYCKA TEPEYHCICHHBIX BHUIOB
MPOIYKIMH B T€UEHUE OJHOTO rojia), KOTOPhIE MOXKHO CAATh B apeHAy (3TO COCTABUT YETBEPTYIO
OusHec-TMHUIO (UPMBI). PhIHOYHAs CTOMMOCTh MMYIIECTBA, KOTOPOE HE HYXKHO IS BBIMYyCKa
paccMaTpUBaEMBIX BHIIOB MPOIYKIUHU, cocTaBUT 320 Thic. py6. HeoOxoammo 6e3 yueTa pHCKOB
Ou3Heca OmpenenuTh MHUHUMAIBbHYI0O OOOCHOBAHHYIO PHIHOYHYIO CTOMMOCTH MPEANPHUATHS Kak
JIEHCTBYIOIIETO B pacueTe Ha 3 roja MpoAoJKeHUs ero paboTel. OKugaeMble YUCThIE TOXOABI OT
MPOJIaXK MPOAYKIIMH U BPEMEHHO M30BITOYHBIX aKTUBOB mpoaykius A depe3 1 rog — 100 Thic.
pyo0., 2 — 70 ThIC. pYO.; mpoaykuus b uepes 1 rox — 20 ThIC. pyo., uepes 2 — 130 Tric. pyo., 3 — 700
ThIC. py0.; mpoaykuus B uepe3 1 rom — 45 Teic. pyO.; NMOCTYIUIEHHS OT apeH/Abl BPEMEHHO
M30BITOYHBIX aKTUBOB uepe3 | rog — 50 Teic. pyO. [IporHo3upyioT oxwumaemeie (B TON)
JOXOJHOCTH TOCYIapCTBEHHBIX (PyOJIEBBIX) OOMUTANNi ¢ moranienneM depes3 2 roga — 25 %, 3 —
20 %.

IIpakTuyeckoe 3aganume 9. Manoe npenmpusitue, paboraromee B cdepe ONTOBOH
TOPTrOBJIM, HAaMEpPEHO MPUOOpPECTH IeX MO TepepadoTKe TUIOA0OBOITHOW mpomykiuu. [lex
HaYMHAeT paboTy B ampelie U 3aKaH4YMBAeT B OKTSAOpe. B ocTanbHOM neproa mpou3BOACTBEHHbBIE
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MOIITHOCTH 3aKOHCEepBHpOBaHbI. Tpedyetcs: 1. OnpenenuTs cpeHECTUCOYHYIO YHCICHHOCTD 110
1eXy M CcAenaTh BBIBOJ, OyAyT JM BBIAEpKaHBI TPeOOBAHUS MO MAKCUMAJIbHOW YHCICHHOCTU
pabOTHUKOB MaJIOro MPEANpPUATHS NIPH MPHUOOPETEHUHU 3TOr0 LIe€Xa, €CIU Ha MPEeIIpUATHH YXKe
umeercst 30 paboTHuKOB. OnpeAenuTh HauboIee palUOHANIBHYIO CHCTEMY HaiimMa paOOTHHUKOB
nexa.

IIpakTnyeckoe 3aganume 10. Ha manupyemerii rox HEOOXoauMas YHCIEHHOCTh
pabOTHUKOB MaJjioro HpPEANpUATHs ONpeAeseHa ¢ y4eToM oObema JesTeIbHOCTH 12 YenoBek.
Hcxons w3 cpeanel 3apaboOTHOM IUIaThl MOTPEOHOCTH B CPEACTBaX Ha OIJIATy TpyAa B
IaHUpyeMoM Troay coctaBisger 1728 Teic. py0. HeoOXoamMocTh BO3MENIEHUS H3IEPIKEK
obpamenust (B pazmepe 2730 Toic. py0.) U momydeHus npuodsum (B pazmepe 2100 Twic. py0.)
IIO3BOJISIET HAlpaBUTh HA OIUIATy TpyJAa pabOTHUKOB B IutaHupyemoMm rony 1400 Teic. py6.
[Tnanupyembiii 000pOT PO3HUYHON TOProBiaM Majoro mpeanpustus — 19 500 Tvic. pyod., B
otdeTHOM roxy — 16 100 Tteic. py06. Kakme mepsl MOXKET NPUHITH PYKOBOJCTBO MAaJIOTO
NPEINPUATHS VI TOTy4YeHUs 1eneBoi npuobum? OTBETHI MOJKPETUTE pacueTaMu.

IIpakTnueckoe 3ananue 11. IIpuopuTeTsl B 5KOHOMUKE: (MHAHCOBAS yCTOMUYMBOCTh

Ha ocHoBaHuUM BBIBOJIOB KOHCYJIBTAHTOB, MPEANPUHUMATENb HA3BaJl B KAYECTBE OJHOIO U3
IPUOPUTETOB — COXpaHEHHE a0COIIOTHOHN (pmHaHCOBOW ycToiiunBocTH Ou3Heca. [locne cMeHbl
PYKOBOJSILIIETO COCTaBa OTEJsl, MPEeANPUHUMATENb MPUIJIACKUI Ha JOHKHOCTh M€HEPaJIbHOrO U
(MHAHCOBOIO  JUPEKTOpa OJHOTO W3 JYYIIMX KOHCYJbTaHTOB. HOBBI  gupexTop
3apeKOMEHI0Ba] ce0sl KaK XOPOIIMM aHTUKPU3UCHBIA YIPABISIONIMM, B MOCITYKHOM CIHCKE
KOTOPOI'0 3HAYMJIMCh MHOTHUE ycliellHble OuzHeca. OTMETbTE, KaKhe U3 MEePEUUCIICHHBIX HHKE
pelIeHuit, Mo MHEHUIO 3(p(GEeKTUBHOTO (PUHAHCOBOTO IUPEKTOpPA, MOTYT OBITH HMPUEMIIEMBI LIS
Ou3Heca TOCTMHMLBI (TP YCIOBUM COXPAHEHHUS BCeX JPYrMX IoKa3aTeledl Ha YpOBHE
npomwioro, 2016 roxa). OTBeT (MOXKET OBITH OOJIEE OHOTO OTBETA):

Bapuant A) YBenuuenue yuctoro oboporHoro kanurana Ha 8.000.000 py06:eit

Bapuant b) IlpuoOpereHue MOMOJHUTEIBHBIX OCHOBHBIX cpeAcTB Ha cymmy 11.000.000
pyOueii

BapuanTt B) IIpuBneudenue kparkocpounoro kpeauta B cymme 500.000 pyOneit

Bapuant I') CHmxenue n1e0utopckoit 3aaomkeHnoctd Ha cymmy 5.500.000 pyOueit

Bapuant /) Belriara auBuaeH0B U3 HepacnpeaeneHHoW npubeuin B cymme 12.230.000
pyouneit

Bapuant E) YMenbienue ycraBnoro kanurana Ha cymmy 6.300.000 py6ieit

IIpakTnyeckoe 3aganue 12.  BbiOOp MCTOYHHMKOB (PMHAHCHPOBAHUS HMHBECTHIIMOHHOM
POrpaMMbI

[Tocme paccMOTpeHMs pa3iaMYHBIX BapUAHTOB M JONOJHUTENIBHBIX PACYETOB B
MHBECTUIIMOHHYIO IIPOrpaMMy IO Pa3BUTUIO OTEJIS BOILIU CIIEAYIOIINE IPOEKTHI:

[TepeoGopynoBanue KyxHH pectopaHa — cymma uaBectunuii 1.200.000 pyOaeii.

VYcranoska nudroB — 5.500.000 pyO:eii.

[Tpoknaaka onToBonoKoHHOro kabens — 3.500.000 pyOGuei.

Opranuzanus koHpepeni-ueraTpa — 6.000.000 pyoiieii.

PazButne SPA-nientpa — 8.000.000 pyOuneii.

OO6mass cymMMmapHasi CTOMMOCTb WHBECTHUIIMOHHOM MpPOTrpamMMbl, KOTOPYIO IpPHUHEC Ha
YTBEp)KJCHHE MPEANPUHUMATEN0-COOCTBEHHUKY AUPEKTOP TOCTUHUIIBI, cocTaBuiaa 24.200.000
pyOneii. CorilacHO TporHO3aM SKOHOMHUYECKOW CIY>KOBI OTess, YucTas NpUObUTh OTENs B
pe3yJIbTaTe peanu3aluu nporpaMmMsl BeipacteT Ha 50%.

OIIHOBPEMEHHO C WHBECTUIIMOHHOW MPOTrPaMMOM, BCTAJI BOMPOC — 3a CUET KaKUX CPEACTB
¢uHaHcupoBaTh nporpammy. CreayeT Ju A 3TOrO HAIMpPaBUTh TOJIOBYIO YUCTYIO NMPHOBLIL
OTeJIsl WK OTPeOYI0TCA JOMOHUTENbHBIE CPEACTBA OT HHBECTOPA.

Ot MecTHOro 0aHKa IMOCTYNMJIO OY€Hb JILTOTHOE MPEAJIOKEHHE MO KPEAUTY - Ha BCIO
HeoOxoaumyo cymmy, o 15% rogoseix. Kpeaur mpenocrasnsercs 6aHKOM Ha TpU Toja, ¢
paccpoukoi IEepBOro IUIaTeXa B OJUH TOJ, BCA CyMMa IOrallaeTcss pPaBHBIMH CyMMaMH B
TE€YEHHE JIBYX CJIECTYIOIIMX JIET.
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Onpenenure ONTUMANbHBIM BapUaHT (PUHAHCHPOBAHUS WHBECTUIIMOHHON MPOTpamMMBbl
OTeJIA.

IIpakTnyeckoe 3amanme 13. lcTropusi MeHEKMEHTA XpPAaHUT HMEHA BbBIJAIOIIMXCS
MEHE/DKEPOB. DTH JIIOAU, Oo0iajgas He3aypsIHBIMA CIOCOOHOCTSIMH, TalaHTOM W JHEpruci
JO0OMBAINCh 3HAYUTENLHBIX PE3yJIbTaTOB B OpraHU3alluy KOMIaHUi U ynpaBieHud uMu. O1HUM
U3 TaKuX MeHelkepoB siBisiercs JIu SIkokka. PykoBoas aBTOMOOHIECTPOUTENBHON KOMIIaHUEH
«Dopr», OH BO MHOTOM CIOCOOCTBOBAJl €€ TPOIBETaHHIO, OJHAKO B -UTOre ObLI
0€30CHOBATEIbHO YBOJIEH BIaAeapLeM dToro npeanpustus l'enpu Doprom, KOTOPbII
3aBHJI0BaN aBTOpUTETY JIU SIKOKKHM 1 HE MOT TepIeTh PSIOM ¢ OO0 Taxyro CHIIbHYIO JIUYHOCTb.
JIu Slxokka OOJIE3HEHHO TNEPEKUBAI CBOE YBOJBHEHHME M JIMIIb Yepe3 HEKOTOpOe Bpems,
YCHOKOMBILIHUCH, IPUHSJI IPEIJIOKEHUE PYKOBOACTBA Komnanuu «Kpaiiciep» BO3IJIaBUTh €€.

Mexay TeM  (UHAHCOBO-DKOHOMHYECKOE  IOJIOKEHHE  OTOW  KOMIAHMM  OBLIO
karactpopuyeckuM. «Kpaiic—nep» 1Mo BceM CTaThsiM yCTyHal CBOMUM OCHOBHBIM KOHKYpPEHTaM
Ha aBromMoOmnbHOM poiHKe CIIIA; dupmam «Jxe—Hepan Motop3» u «Dopa». OOmagas
OoraTblM ONBITOM, HE3ayPSIHBIMH CIHOCOOHOCTSIMH, JHEpPrueil u JAPYTUMHU MPUCYLTUMHU
COBpPE"MEHHOMY MEHEJKEepy KauecTBamu, JIu SIkokka nmpuHsics 3a, Ka3anoch Obl, O€3HaeKHOE
Jeo,

bbuin mpoBeneHbl MEpPONpPUATHS [0 COBEPLICHCTBOBAHUIO CHUCTEMBbl  YIPaBJICHUS
MIPOU3BOJICTBOM, MOMCKY HEOOXOAMMBIX (PMHAHCOBBIX CPEACTB, YCHIIGHHIO B3aUMOJCHCTBHS
COBITOBBIX CITy’)kO KOMIAHHH C MIPOU3BOJCTBEH "HBIMHU ITOJIPA3/ICICHUSAMH, YKECTOUEH KOHTPOIb
3a pabotoii. JIu SIkokka ycTaHOBUIJ cebe CUMBOJIMYECKYIO 3apabOTHYIO IIaTty B 1 JOJUI. BIUIOTH
J0 cTabuiu3aluy MO JIOKEHUS KOMIIAHMM, KOTOPOE€ B MTOI€ 4Yepe3 HECKOJIbKO MECsLEB
JIEMCTBUTENIPHO BbINpaBwiock W «Kpaiiciep» BHOBb 3aHsula CBO€ MPOYHOE MECTO Ha
ABTOMOOMJIBHOM PBIHKE.

Bompockr:

1. B uem BBl Bumute 3aciuyry JIu SIkokka kak MeHeIKepa B CTAOWIM3ALUU MOJOKECHHS
komnanuu «Kpeiiciaep»?

2. Kak MOXHO O1eHuTh AeicTBUg JIu SKOKKM MO yCTaHOBIEHHIO CeOE€ CHUMBOJIMYECKOTO
YPOBHSI OIUIaThl TPyZAa: KPAacHBBIA JKECT; HEJOCTATOYHO NPOAYMAHHOE PpEUIEHHE; XOPOLIO
MPOCUYUTAHHBIN 1Iar MEHeKepa. APryMEHTHPYITE CBOU OTBETHI.

IIpakTnyeckoe 3amanme 14. Ilpounraiite BbicKazbiBaHue @Panionsa. «PykoBoaurens
CIOCOOEH pPa3BUTh WHUIMATHUBY MNOJYMHEHHBIX, NMPEAOCTAaBUB MM BO3MOXKHOCTH IOJIHOCTHIO
peaan30BaTh CBOE IOJOXKEHHE M CHOCOOHOCTH IIEHOM OTHENBHBIX OIIMOOK, Cephe3HOCTh
KOTOPBIX MOXET OBbITh CYIIECTBEHHO yMEHbILIEHA IMpHU HaJuiexaiieM KoHTpose. OH MoeT
OBICTPO MPEBPATUTh YEJIOBEKA C HEIBHBIMU CIIOCOOHOCTSIMH B MIEPBOKJIACCHOTO CIIELUAINCTA, HE
BBIMIOJHASL 3a HEro BCIO paboTy, a JAelcTBys MeToaoM mnojckasku. IlpaBnma, g storo
PYKOBOJUTEIO MOPOM MPUAETCA CMUPSITH CBOIO TOPABIHION.

Bomnpocsr:

Cornacusl 11 Bbl ¢ MHeHHEM Daifons.

O06ocHyliTe CBO€ MHEHHE B OTHOIICHHUH BhICKa3biBaHus A. Daos.

ITpaBOMEpHO 11 OHO ISl COBPEMEHHBIX OpraHU3aIuil.

IIpakTuyeckoe 3aganme 15. ITpuBeguTe mpuMepsl MOJOKUTEIBHOIO M OTPULIATEIBHOTO
BIIMSHUS J1aBJICHUS TPYIIBI HAa MOBEACHUE YEJIOBEKAa B KOHKPETHON curyanuu. IIpencraBbre
MIPUMEpPHI CUTYyAallNi, KOTOPhIE OMUCHIBAIOT MOJIENN MOBEACHUS, KOH()OPMHUCTA, KOJIJIEKTUBUCTA U
HOHKOH(OpMHCTA.

IIpakTuyeckoe 3aganme 16. Ha npumMepe KOHKPETHOW OpraHM3allMM OIMIINATE MPOLECC
MOTHBALIMM COTPYIHUKOB Ha OCHOBE MOJIOKEHUI OAHON M3 U3BECTHBIX BAM TEOPUH MOTHUBALIUU
(Teopuu nupamuibl notTpedHocTelt A. Macinoy, aAByxdakTopHOi Teopuu MoTHBauu [ epudepra,
TEOPHH NMPHOOPETeHHBIX MoTpeOHocTell Makkiemanaa, Teopun oxuganuii B. Bpyma, Teopun
crpaBeUIMBOCTH Agnamca, Teopun MotuBauuu lloprepa-Jloynepa, Teopuum MNOIKpEITIEHUS
CkuHHepa).
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IIpakTuyeckoe 3aganme 17. Bel ycrpomnuck paboTaTh B KOMITAHWIO Ballleid MEYTHI -
MEXIYHAPOJHYIO KOpIopanuio. Bac B3suin Ha JODKHOCTh HUCHOJHSIONIETO O00S3aHHOCTH
HavaJbHUKA OT/EJa OpPraHHU3allMOHHOTO Pa3BUTHs (TMpeAblaylias PyKOBOAUTEIbHHIA OTAeNa
yIllja B JEKPETHBIN OTIIYCK, U Bbl BpEMEHHO ¢ 3ameHsieTe). CaM OTIell co3AaH HEeAaBHO IOCie
PECTPYKTYpHU3allMi KOMIAHUU, U HUKTO TOJKOM HE 3HAeT, 4YeM OH JOJDKEH 3aHMMarbcs. Bam
MPEJICTOUT BBICTPOUTH PadOTy OTHAENa TaK, YTOObI OH OPraHWYHO BIHCHIBAICS B CHCTEMY
OTHOUICHUI B KOMITAHUU U MPUHOCHI 1MOJIb3y M, KOHEYHO, BaM XOYeTCsl 3apEKOMEHI0BAaTh ceOs
KaK XopoIiero pykopoauresns. OgHaKo MO MPOIIECTBUN BPEMEHHU BBl IOHUMAETE, YTO 3TO Oy/eT
Helerko. Baimm mopguMHeHHble HAMHOTO CTapllie Bac U NPUBBIKIM paboTaTh € MpeAblaylieit
pykoBoauTelbHUIIEH. OHU TMOCTOSIHHO CpPaBHUBAIOT Bac C HEW, MPUYEM HE B Ballly MOJb3Y.
Kpome TOro, mpucraBka «u. 0.» - HCIOJHSAIOMUNA OO0SI3aHHOCTU SIBHO HE NpUOaBISIET BaM
ABTOPUTETA, U BAIllM MOJYMHECHHBIC BOCIIPHHUMAIOT Bac Kak BpeMeHHYI0 (urypy. Bul pemaere
HaJIAaJUTh OTHOILIEHUS C KoJleraMu B HedopMaabHOU obctaHoBKe. K ToMy ke y Bac MOsSBUIICS
yAa4HbIN MMOBOJI - Balll IHb pOKICHUS. BbI peniaere yCTpoUTh HACTOSIINI OaHKET U B MSTHUILY
BEUEPOM HAKpbIBAETe Mpa3IHUYHBIA cTon B ocduce. Ho mnocne mo3apamieHuii Bamiero
BBIILIECTOSIILIETO PYKOBOJCTBA BCE Cpa3y ke pa30erarorcs, Tak KaK Yy KaKIOro COTPYAHHKA
HAIIIETICS TOBOJ «YJIU3HYTh». BBl cuaute B oquHOYECTBE 32 OOTaThiM CTOJIOM U JyMaeTe O TOM,
YTO K€ BaM JIe1aTh JaJIblie.

Bompockr:

1. Kak nmposiBuiuCh nuaepckue PyHKIMU B MOBEACHUU ONMHCAaHHOTO pykoBoauTens? Kakas
OpHUEHTAIMs Jjepa - Ha MPOU3BOJCTBEHHYIO 3a/lady WIM Ha MOAYMHEHHBIX - MpeoldiajgaeT B
ATOM citydae?

2. IlpucyTCTBYIOT I KaKue-TMOO 4YepThl, XapaKTepHbIC ISl JUIEPOB B COOTBETCTBUU C
uccienoBanusimMu CTorauiia, y ONMHCAaHHBIX B Kedce MeHekepoB? Kakux depT UM SIBHO HE
XBaTaer?

3. Ilpoananu3upyiite cutyanuio ¢ nomonipio monenun dumnepa. Hackonbko onmmcanHoe
noBeseHue nauaepa 3pHeKTUBHO B KaxkA0H u3 HuXx? OO0bSICHUTE, TTOYEMY.

4. Kakoii cTib, B COOTBETCTBHH C pemieTkoi bieitka 1 MoyToH, XapakTepeH uis Jijiepa
B OIIMCAHHOM CUTYyalNH?

5. Kakue pekoMmeHmanuu Bbl MOTJIM Obl JaTh PYKOBOJWTENIO, OMHUPAACh HA KOHIIEIIIUIO
bneiika u Moyton?

IIpakTuyeckoe 3aganue 18. 3a mocneqHe HECKOIBbKO MecALEeB (PUHAHCOBOE IMOJIOKEHUE
OJIHOM KpYMHOW (QHUPMBI 3HAUUTENHHO YXYAIIWIOCh. PyKOBOACTBO (pUpMBI MOCiE aHanmmu3a
CUTYyalluu TPEJUIOKUIO TPOBECTH KPYMHOMACIITAOHYIO PEKIAMHYI0 KaMIIaHUIO, U TOPYYMUIIU
HAaYaJIbHUKY OT/eNla peKJIaMbl MOATOTOBUTH COOTBETCTBYIOIIMK NpoeKT. HawanbHuk otnena
peKJIaMbl 4Yepe3 TPH JHS MPETOCTABUI HECKOIBKO BAPUAHTOB PEKJIAMHON aKIIUU PYKOBOJIUTEIIO
B HECKOJIbKMX BapHaHTax. UYepe3 JBa JHA OH NOJYYWJI YTBEPKICHHBIM BAapUAHT, U OTIEN
MapKeTHUHTa MPUCTYNWI K JIETaTbHON pa3paboTKe MPOeKTa PEKJIaMHON KaMIaHWH, MOCIE JBYX
nHEell palboThl TOTOBBIM BapuaHT OH OTHNpaBWI pykoBoautTento. Ilpomma He-gens, a
YTBEPKJICHHOTO TMPOEKTa TaK W  HE TMOCTYNWJIO HavdalbHUKY oOTnena pekiambl. [locrme
HallOMUHAHUS O MIPOEKTE PYKOBOJMUTENIO Uepe3 CeKpeTaps, OTAeN MAapKETHUHTa MOJIy4YHJ Ha3aJ
YTBEPKJICHHBIA TMPOEKT M HEMENICHHO MPHUCTYNMIJI K pealn3allid HaMEUEHHBIX MPOEKTOM
MEPOMPHUITHIA, HO OXUAAEMBIX PE3yJIbTaTOB B MOJYYCHHBIE CPOKH MONyYEHBI HE OBLIH, U BCS
peKIaMHasi KaMIIaHUs OKazajach He oueHb ynadHoi. Koria aTo crano oueBUIHO, pyKOBOIAUTETh
CcTajl yopeKaTh HayalbHHKAa OTJeJa MapKeTHUHTa B HeyJaue, M B HEIOCTaTOYHOM
npopaboTaHHOCTH npoekTa. OHAKO HauyalbHUK OTJENIa MapKeTHHra 3alluInajcs, Tak 10 ero
MHEHUIO, ITa KPUTUKA SBISETCS HEOOOCHOBAHHOHM, TaK Kak PYKOBOJUTENb OBLIT 3HAKOM C
MIPOEKTOM J1aJl «I00pO» Ha €ro peaan3aluio.

Bomnpocei: KTo Hecer OTBETCTBEHHOCTh 3a JaHHYIO pekiIaMHYyr0 KammaHuio? O Kakoi
OTBETCTBEHHOCTH HJieT pedh? Kakoe 3HaueHHME WMeNa TOMMHUCHh MPOEKTa PYKOBOAUTETIEM?
Kakue BbIBO/IBI MOXKHO JI€JaTh B OTHOIIEHUH HayallbHUKA OT/ieNa MapkeTuHra. Kakue pemenus
B OTHOIIICHUH BO3HUKIIUX MPOOJIEM 11e51ecOo00pa3Hbl B JAHHON CUTYaIlUH.
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IIpakTnyeckoe 3amanume 19. Bwl npennpunumarens. Ilepen Bamu cToWT 3ajaya:
OpraHu3oBaTh COOCTBEHHOE Aei0. [Ipu 3TOM BaM HEOOXOAMMO OMPEAETUTh, YTO BaM BBITOJIHEE
npuodpeTaTh MPOAYKIHMIO U MEepernpojaBaTh €€, JUO0 MpPO-U3BOAUTH COOCTBEHHBIMH CHIIAMHU.
OneHuTs 3TOT BEIOOP HEOOXOIUMO, HCXOIS U3 CIETYIOMIETO:

1) ecnu wu3roTaBiMBaTh CBOMMH CHJIAMH, TO IIOCTOSIHHBIE 3aTpaTbl Ha COJEp)KaHUE
obopynoBanusi coctaBisitor 200 000 py06., a mepeMeHHbIE 3aTpaThl Ha €AMHUIYY MPOAYKLIUHU
100 py®.

2) rOTOBBIC W3JIENHsI B HEOrPAHUYCHHOM KOJMYECTBE MOXHO mpuodpectu mo 150 py06. 3a
€AMHUILY TPOAYKILIHUH.

OrneHuTe, KaKo U3 MPEUI0KCHHBIX BAPUAHTOB SBISICTCS MEPCIICKTUBHBIM U () (PEKTUBHBIM,
IPUMHUTE COOTBETCTBYIOIIEE yIrpaBieHueckoe peuieHue. Kakue GaxToppl OKaxyT BIMSHHE Ha
OKOHYATEJIbHOE MPUHSATUE BAILIErO PeIIeHUs?

IIpakTnyeckoe 3aganme 20. PaccMoTpuTe npuMmep MNPOEKTa COIUMAIBLHO 3HAYUMOTO
MapKeTHHTa, peanu3oBanHoro nouepHeit kommnanueir OAO «Mobunsabie TeneCucremsn» - 3A0
«AMypckasi cotoBasi cBsi3b» B Amypckoil obmactu BecHoit 2008 r. Ob6nacTHON 10M peOeHKa.
«ITomoxkeM BmMecCTEY.

B xoxe mpoekra omepaTop COTOBOM CBSI3U OPraHM30Ball cOOp CPEACTB sl OOJIACTHOTO
Jloma pebenka. B xome mpoekTa, OTpaHHYEHHOTO IO CPOKAM JBYMsI BECEHHUMH MECSIIAMU,
10001 a0OHEHT MOT UCIOJIB30BaTh aJbTePHATUBHOE MOAKIIOYeHHE 0 Tapudy «xunc» Ha 0,5
y. €. nopoxe. K atomy Britany MTC nobGasisina takyro ke cymmy. B pesynbrate [Jom pedenka
MoJTy4dal ¢ KaKIOro albTepHATUBHOTO MOAKIIOYEeHUS 1 y. €.

bbut 1 apyroil BapuaHT yyacTHs B IPOEKTE. YUaCTHUK MOT OTIpaBUTh SMS-coo01ieHue Ha
BBIJICTICHHBI KOPOTKUW HOMEp, MPU 3TOM C €ro JIMIEBOTro cyeTa crnuchiBaiach cymma 0,5 y. e.
Takoil BapuaHT MO3BOJWI MOAKIIOYUTH K MPOEKTY YK€ CYLIECTBYIOIIUX KIMEHTOB KOMIIAHUU.
Tem He MeHee, 3TOT BapuUaHT OKazalics Oosee MPOAYKTHBHBIM, U MO 3TOU cxeMe ObLIo coOpaHo
0o0JbIIIE IEHET, YEM IO MEPBO.

[To omeHKamM KOMIIaHUU, B MPOEKTE MPHUHSUIA Yy4acTHE OKOJO 5 ThIC. a0OHEHTOB, COOpPaHO
noutu 100 ThIC. py6. C yuerom B3Hoca MTC oGnacthoit Jlom pedenka nomayuun Oosiee 120 Thic.
pyo.

Bonpocs! 1151 00cyKI1eHus:

1. Ouenwure 4To ABUIOCH (JAaKTOPOM yCIeXa JaHHOTO MPOEKTa.

2. BwigenuTe MHHUMYM TPH IIEJH, KOTOPBIX J0OMIACh KOMIIAHHS NP PEaN3alu JAHHOTO
IIPOEKTA.

3. BepHoe 11 penieHre ObUI0 IPUHSTO B IaHHOM CUTYyaIlUH.

IIpakTuyeckoe 3aganue 21. BHyTpukopmopaTuBHas OIaroTBOpUTENbHas MporpaMma
POCBAHKA «IlIpaBo momorath ecth y Kaxaoro». «lIpaBo momoraTb €CThb y KaKIOTO»
MpesCTaBiIsieT co00i MporpaMMy MOAep KW BaHKOM YacTHBIX MOXKEPTBOBAHUN COTPYIHUKOB.
B pamkax »Toro mpoekra coTpyIHUKM baHka HMEIOT BO3MOXXHOCTb CaMOCTOSATEIBHO
OTpeAeNuTh, KAKUM OpPTaHH3aIUsIM OHHU XOTENH Obl MEepPEeYHuCIUTh YacTh CBOEH 3apruiaTtel. A
baHk co cBoeil CTOpPOHBI MOJAEPKHUBAET MOAOOHBIE WHUIMATHUBBI U YABAaUBAECT 3Ty CYMMY.
VYyacte B 1NOJOOHOH mporpamMMe IO3BOJIIET MHOTMM COTPYJHHKAM peajii30BaTh CBOIO
NOTPEOHOCTH MOMOTATh HYKIAIOIIHMCS.

B nacrosimiee Bpemsi B 0aze JaHHBIX MPOTPaMMBbl HAXOJUTCS IIECTh MPOEKTOB, KOTOPBIM
COTPYJIHUKM MOTYT OKa3aTh ()MHAHCOBYIO MOMOUIb: OOLIECTBO MOMOIIM ayTHUHBIM JETSIM
«J1o6pox»; xocmuc Ne 2 Y3 CAO r. MockBa; perioHaiabHbIA OOIIECTBEHHBIN (OH[ COAEHCTBUS
OXpaHe 3/I0POBbs JIeTel «310p0—BbIi PeOCHOKY; OJaroTBOPUTEIbHBIN (HOHA «MHp CUACTIMBOTO
JIETCTBa»; PETHOHANbHAS OOIIECTBEHHAss OpraHu3aius HHBATUIOB «lIeHTp TyMaHHTapHBIX
porpaMm»; BceMHUpHBbIHN pon nukoi npupoasl (WWF).

(ITpoexT ObUT HauaT B KoHIIE Aekadps 2002 roga U MpoI0KAETCS B HACTOSAIIEE BPEeMs.

Bomnpochsl.

1. Onpenenute, K KaKkOMY BHJY COLIMATBHBIX MPOrPaMM OTHOCUTCS JaHHAs MpOrpaMMa.
Kakwue BupI emie MoryT ObITh UCTIOJIb30BaHbl OaHKOM?
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2.Kakwue 3a7aun CTaBUT pyKOBOJCTBO OaHKa?

IIpakTuyeckoe 3aganue 22. Gupme 1Mo CTpOUTENLCTBY cyA0B Tpedyercs 20000 3akienok B
roJl, paCXOAyEMBbIX C MOCTOSIHHOW MHTEHCUBHOCTHIO. OpraHu3allMOHHbIE U3EPKKU COCTABISIOT
0,5 ThIC. p. 32 mapTHUIO, LIeHA OHOM 3aKiiennku — 10 p. M3aepKKy Ha XpaHEHUE OJIHOM 3aKJIEIKU
oneHeHel B 12,5% ee croumoctu. HailiTh onTuManbHbI pa3Mep MNapTUM TOCTABKH,
ONTUMAJIbHYIO MPOIOJKUTEILHOCTD LIMKJIA U ONITUMAJIBHOE YHCIIO ITOCTABOK 3a IO,

IIpakTuyeckoe 3amanue 23. «Iddekra Punrensman». VY [xedda beszoca, Bcem
M3BECTHOT'O TJIaBbl Amazon, €CTh OTJIMYHOE MPAaBHUIIO, O0JIee N3BECTHOE KaK «IBe MUIIb. Eciu
JUIsL KOMaH/Ibl, KOTOpasi paboTaeT HaJ MPOEKTOM, Ha JIaH4 HE XBaTaeT ABYX KOPOOOK C MHIILIEH,
3TO - CJIMUIKOM OOJbIIas KOMaHAa, €€ HaJ0 yMEHbUINTh. HeOoibpuM KoMaHgaM MpoIIE:
obmarbcs 3¢pdextuBHee (a HE OoOJNbIIE), OCTaBaThCA JACIECHTPAIN30BAaHHBIMH, OBICTpEe
pa3BUBATHCA M IOOLIPATH IOJIHYI0 HE3aBUCHUMOCTh M MHHOBaUUH. JIOIM CKIIOHHBI «CHJIbHEE
HEJOOIICHUBATh BpeMsl Ha BBINIOJHEHUE 33/1a4d, KOIJa KOMaH/a pa3pacraercs», OObBICHIIOT
uccaenosarenu bpagmum Craarc, Kotpun Munkmen, u Kpoiir ®dokc. B xonme omnoro
9KCIIEPUMEHTa OHU OOHAPYXKHIIM, UTO HA cOOp OJHOW M TOM e KOHCTpyKUUU Lego y KoMaHIbI
U3 JBYX YEJIOBEK YIUIO 36 MUHYT, a KOMaH/Aa U3 YEThIpEX YYaCTHUKOB MOTpaTHiIa Ha 3TO 52
MUHYTHI, 4TO Ha 44% Oonbiie. OgHaKo KoMaHAa ¢ OOJIBIIUM KOJMYECTBOM yYaCTHUKOB ObLia
yBEpEHHEe B 1o0e/Ie.

Bonpocsr:

1. CrankuBamuce 1 BBl ¢ 3¢pdexkrom Punrensmana? Ecnmm nma, TO HpemIioxuTe IMyTH
npeonosnieHus 3¢ dexra Punrensman

2. IlpuBenuTe MpUMEpPHl CUTYyalluid U3 IESTETbHOCTH KOHKPETHON OpTraHu3alii, B KOTOPBIN
BbI PEKOMEH/I0BaJIM Obl OPUEHTHUPOBATHCS HA JaHHBIN 3D PeKT.

IIpakTuyeckue 3amanme 24. IloguuHeHHBIM (KoJlera) UrHOPUPYET Ballld COBETHI U
yKa3aHus, JIelaeT Bce Mo-CBOeMy, He oOpalllasi BHUMAaHUS Ha 3aMeYaHus, He UCIIPABIIAsS TOTO, Ha
YTO Bbl €My YKa3bIBaeTe.

Bonpocsr:

Kak BBl mocTynmuTe ¢ 3TUM NOJYMHEHHBIM (KoJuleroi) B ganbHeiem? OOocHyiTe cBOM
OTBET.

1. Pa3zoOpaBmuch B MOTHBax yIHOPCTBA M BUJS HMX HECOCTOSITENBHOCTb, NPUMEHUTE
OOBIYHbIE AIMUHUCTPATUBHBIE MEPhl HAKA3aHMUS.

2. B uHTepecax jaena mocrapaerech BbI3BAaTh €r0 HAa OTKPOBEHHBINH Pa3roBOp, MOIBITAETECH
HAlTH ¢ HUM OOMIMIA A3BIK, HACTPOUTH HA JIEIIOBOM KOHTAKT.

3. O0OpaTuTeCch K KOJIJIEKTUBY, PACCUUTHIBAsI HA TO, YTO €T0 HEMPABUIILHOE MMOBEICHUE OyAeT
OCY)KJICHO M K HEMY IIPUMYT Mepbl 0OLIIECTBEHHOTO BO3AECHCTBUS.

4. IlonblTaeTech BHauaje pa3oOpaTbCsi B TOM, HE COBEpILIAeTe JU BBl CaMU OIMIMOOK BO
B3aMMOOTHOIICHUAX C TOAYMHEHHBIM (KOJUIETOM), a IIOTOM YK€ peluTe, Kak MOCTYNHUTh.

IIpakTuyeckne 3aganue 25. Bol - HauanpHuk 11exa (otaena). [locne peopranuzanuu Bam
HEOOXOJIMMO CpPOYHO TEPEKOMIUIEKTOBaTh HECKOJIbKO Opurajn (OOpo) cCOrigacHo CBOEMY
HITATHOMY PaclHCaHUIO.

Bonpocsr:

[To xakomy myTH BbI noiaeTe u nouemy? OOG0CHyITe CBOM OTBET.

1. Bo3pmuTech 3a J€NI0 CaMH, M3yYUTe BCE CIIUCKU M JIMYHBIE Jela PabOTHUKOB LieXa
(oTmena), mpeaIoKUTE CBOM MPOEKT Ha COOpaHUM KOJIJICKTHUBA.

2. Ilpeanoxute pemarb 3TOT BONPOC CIIyXO0€ YNpaBiIeHHsS MEPCOHAIOM - BElb 3TO HX
pabora.

3. Bo wuszbexaHue KOH(MDIMKTOB TPEAJIOKHUTE BBICKA3aTh CBOM IIOXKEIAHUS BCEM
3aMHTEPECOBAHHBIM JIMIAM, CO3/IaINTE KOMHUCCHIO TI0 KOMIUIEKTOBAHHIO HOBBIX Opuras (010po).

4. CHauana onpeaenuTe, KTo OyJeT BO3IJIaBIATh HOBbIE OpUrajpl (010p0) M y4acTKH, 3aTeM
MOPYYHUTE THM JIFOJISIM TIOJIaTh CBOM MIPEJIOKEHHS TI0 cocTaBy Opuran (610po).
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IIpakTuyeckne 3aganme 26. Bam mpenocraBiieHa BO3MOXHOCTH BBIOpaTh cebe
3amectuTens. Mimeercss Heckoabko Kanauaaryp. Kaxapiii mpeTeHACHT OTINYAETCs CIIeTyOUUMU
kadectBamu. OOOCHYITE CBOM OTBET.

A. TlepBblii cTpeMHTCS TIPEXKJIE BCETO K TOMY, YTOOBI HAaJIaIUTh

no0poXKenaTelbHble TOBapUILIECKUE OTHOLICHUS B KOJUIGKTHUBE, CO34aTb Ha padote
aTMocdepy B3aMMHOTO JIOBEPHS U IPYKECKOTO pac

MOJIO’KEHUS, TIPeoYuTaeT n3berarb KOH(IUKTOB, YTO HE BCEMU

IIOHMMAETCS IPABUIIBHO.

b. BTopoii yacTo nmpeanoynuTaeT B MHTEpecax Jeja UATH Ha 00OCTpEeHUE OTHOUICHHH «HE
B3Mpas Ha JIMLA», OTINYAETCS OBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 32 IOPYUYEHHOE JIEIO.

B. Tperuii npeanoynraer paboTaTh CTPOro Mo mpaBuiaM, BCerja akKypaTeH B BHIIOJTHEHUN
CBOUX JIOJDKHOCTHBIX O0sI3aHHOCTEM, TpeOOBATECH K ITO{YMHEHHBIM.

['. YerBepThlli OTIMYAETCS HAMOPUCTOCTHIO, JIMYHOM 3aWHTEPECOBAHHOCTHIO B padore,
COCpPEOTOUEH HA JIOCTM)KEHUHU CBOEH LIEIM, BCETrJa CTPEMUTCS JIOBECTH [JEJI0 O KOHIlA, HE
npunaeT OONBIIOrO 3HAYEHHUS BO3MOMKHBIM OCJIOKHEHHUSM BO B3aMMOOTHOILIEHUSAX C
MOYUHEHHBIMHU.

IIpakTuyeckoe 3aganue 27. Komnanus «Bona Beonusa. CA» npuHsia perieHue mno pa3padorke

CHCTEMBbI COAIaHCHUPOBAHHBIX TOKa3zareneld. Jlns sToro ObUTM pa3pabOTaHbl  CIETYIONINE
MEPOTIPUSITHS:

[IpencraBurenu komM- [MeponpusTHs
nannu «Bona Beonns.
CA»
Komanpga crpareruye- 2-1HEBHBIH CEMUHAp-TIPAaKTUKyM: TPEHUHI, B paMKaX KOTOpOTO
CKOTO MEHEJKMEHTAa |[OpraHM30BaHbl 0030p COaTaHCHPOBAHHOM CHUCTEMBI IIOKa3aTeseit
bdhdextuBaoctn, SWOT-ananu3 (cuibHbIE U ciabble  CTOPOHHBI,
BO3MOYKHOCTH M YTPO3bI) U pa3padoTKa KIIFOYEBBIX (PaKTOPOB ycrexa, |
TaKXe ONpesieJIeHne CTPaTerHueCKuX HalpaBiICHUH C yUeTOM 3a/1aHHBIX|
KOMITOHEHTOB CTPATETHYECKOr0 IUTAHUPOBAHUS, B YHCIO KOTOPBIX
BXOJSAT MHUCCHS KOMIIAHUM, CTpaTeruyeckas KOHLEIIHs, KIHYeBble
[ICHHOCTH, TOTPEOHOCTH KJIMEHTOB M IEHHOCTHOE MPEI0KEHUE]
KOMITAaHWH, (AKTOphl TMOBBIIEHUS 3(PPEKTUBHOCTH YIPABICHUS MU

OpTraHu3aIMOHHBIC TPYTHOCTH.

Komanpna crparernye- (Cepusi 1-AHEBHBIX CEMHUHApPOB-NPAKTUKYMOB: TPEHUHIHU IO CO3aHUIO
CKOTO MEHEJDKMEHTa |cOalaHCHPOBaHHOW CHUCTEMBI — ToOKazateneil dddQexTuBHOCTH  HA
ONpENIeIEeHHOW  CTaAMW  peaju3alMd  [MPOEeKTa,  BKIIOYAIOLIHE
pa3paboTKy KOMILIEKCa CTPATETHUECKUX MEp, pealln3yeMbIX Ha TaHHOH]
cTaguu. B xoJe 3THMX TpeHHHroB pa3paboTaH KoMIulekc meneil 1 -ro
YPOBHSI M CTpaTerMyeckas Kapra |-To YpOBHA C OIMCAaHUEM|
nokaszaresei U NPUOPUTETHBIX HHUIIMATHB.

Komanzst 2-ro ypoBHs [Cepusi yueOHBIX NPAKTUKYMOB JUIsl KOMaHJAbl 2-TO YPOBHS B Pa3HbIX|
ropogax CeBepHOW AMEpUKH: TPEHMHTH IO KaCKaIHOH pearu3aiuu
CTpaTeTHH, BKIIOYAIOIIHE  pa3pabdOTKy CHUCTEMBI  IOKa3aTeJel
A(PGEKTUBHOCTH U1 2-TO YPOBHSI.

Bomnpocsr:
[TpaBHIIbHO JIN BBISIBJIEHBI OpraHu3aluoHHbIe MeponpudaTua? O60cHyTe CBOe MHEHUE.
UTO0 BBl U3BMEHWJIU B IJIAHE MEPOTIPUSITUI?
IIpakTnyeckoe 3amanue 28. Pacrpenenure BO3MOXHBIE — IMOKA3aTeIM  CHUCTEMBI

C6aHaHCI/IpOBaHHBIX MoKa3aTesei 1Mo NEPCIICKTUBAM.

‘ [IepcnexTuBa [Toka3zarens
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dunHaHCH

Knuneutsl

[Ipoueccol

Pa3Butue
Tloka3zarenu:
JloJis CKJIaJICKMX 3al1acoB MO PErHOHAM;
[TpuGbLIb;

KonunuecTBo crateit 1 koMMeHTapueB B LeneBbix CMU;

Cpennee Bpemst pa3pabOTKU HOBBIX IIPOIYKTOB;

Bpemst oxxuanus KIMEHTOM COEIMHEHMS C OIIEpaTOPOM KOHTAaKTHOIO LIEHTPA;

TexyuecTb KaApOB Cpeay KIHOYEBBIX COTPYIHHUKOB;

BHenpenue cucreMbl 00paTHOI CBA3H;

O06mwem BbipyukH; Jlom1st pplHKAa KOMITaHUM;

Yucno oOpalieHuii mo rapanTuuy;

IlepemeHHBIE U3AECPKKU HA €AUHULYY TPOLYKLHH;

KonnyecTBO MHUIIMATUB CO CTOPOHBI COTPYAHUKOB;

CpenHee BpeMsi IOCTaBOK TEXHUKHU 10 PETHOHAM;

Jlons mpo/iak Ha HOBBIX PbIHKAX;

Cpennee Bpems rapaHTHMHBIX PEMOHTOB.

IIpakTuyeckoe 3aganue 29. Bl — pykoBoauTens npeanpusatus (komMmepueckas pupma), y
Bac ectb mpoGneMbl ¢ KauecTBOM, BBIIyCKaeMON HPOAYKLIUHM MM HpearaeMsix ycuyr. s
pelieHus 3Toil nmpobsieMbl Bel XoTUTE BHEIPUTH CHUCTEMY MEHEIKMEHTA KauyecTBa, HCIOIb3Ys
KOMIUIEKC 3HAaHUH, IIOJYyYEHHBIX II0CIIE IPOCIYIINBAHUS Kypca «YTIpaBieHue kauecTBom». [lepen
e¢ pemeHueM BaMm Hano oueHUTH oO0IIee MOJIOKEHWE CHCTEMbI KauecTBa, MPEACTABUTH MPOEKT
YJIy4IIEHUS CUCTEMBI MEHEKMEHTA KaueCcTBa.

CtpykTypa u coaepkaHue:

1.JlaTe KpaTKyl XapaKTepPUCTHKY JAesTelnbHOCTH (GHUpMBI (cdepa HesITeIbHOCTH, MHCCHUS
LIEJIM, OCHOBHBIE KOHKYpPEHTBl, CTPOCHHE OpTraHW3allu{, BUJIbl BBITYCKAaeMOW MPOIYKIUH) U
npobJeM yXyIIIeHus: KauecTBa.

2.0nucaTh METOABl BBIABIEHUS OCHOBHBIX MpoOJeM, KOTOpbIE YXYJIUIAlOT KadecTBO
npoayKuuu uin yceayru (Cratuctudeckue MeTobl, MapKeTHUHIOBblE METObl, DKOHOMUYECKHE
METO/IbI).

3.0mnucath CyIIECTBYIOLIYIO CHUCTEMY KauecTBa (KTO 3aHMMAeTCs KadyeCTBOM, KakKHe
IIPOLIECCHI OLIEHUBAIOTCS, KAKME METO/IBI 110 OLIEHKU Ka4eCcTBA NPOLYKIIHH, IPOLECCOB U CUCTEMBI
UCTIOJIb3YIOTCS, TPOBOAATCS JIM pabOTHI MO YIYUIICHHIO, COXPAHEHHIO)

4. IlpennoxuTh MNporpaMMmy IOCTOSIHHOIO YJIYYIIEHHs KaydecTBa JUIsl  pa3iIM4YHBIX
MIO/Pa3AeIICHUN, IIPOLIECCOB U CUCTEMBI KAYECTBA.

IIpakTuyeckoe 3aganme 30. Kommnanus «HaGmiomarenb» 3aHMMaeTcsi yCTaHOBKOW U
00CITy’)KUBaHHUEM CHUCTEM BHUEOHAOIIoAeHUs. BTOphIM HampaBieHHEM JESTENBHOCTH SIBIISETCS
YCTAaHOBKA WU OOCIYy)KMBaHUE JJICKTPOHHBIX CHCTEM TPOTHUBOIOKApHOU Oe3zomacHocTH. Camu
CHCTEMBl W TpUOOPHI OHU 3aKyNaloT y CTOPOHHUX opranuzanuii, 6onee 50% 3akynaroTcs B
POCCUHCKHUX 9 KOMITaHUAX-U3rOTOBUTENAX. OCHOBHON mpoOiaemMoi 3(heKTUBHON IKCIITyaTaluu
YCTPOUCTB sIBIII€TCS (PU3MUECKOE CTapeHHE YCTPOMCTB, OCOOEHHO TE€X, KOTOpPbIE HAXOMAATCS
CHapyXH OOBEKTOB U OKCIUIyaTHpyIOTCs Oosnee roja. Breicokas cTeneHb MOpPaJbHOTO H
¢u3mueckoro M3Hoca 0OOPYJOBAaHUS MO BHJICOHAOIIOACHUIO MPHUBOJAUT K YBEIMYEHHIO MOTOKA
OTKa30B pabOThl CHCTEM, YBEJIMYMBAET HOPMBI BpeMeHU Ha ero obcmyxkusanue. B 2017 romy
cCpelHee BpeMs YCTpaHEHHs MOBpPEXJIEHHH o0opynoBaHus 1o cpaBHeHuto ¢ 2016 romom
yBenuumioch Ha 24 MuHyThl. [Ipu 3TOM cpenHee BpeMsi BOCCTAHOBIIEHUSI pabOThl 000PYI0BaHUS
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COCTaBJISIET CBBINIE 4 yacoB. Hey10BIETBOPUTETLHBIM OCTAETCsl COCTOsSTHUE Kabenel. [TonmkeHune
U30JISIUH, COOOIICHUS MEXIY JKWJIaMH, OOPBIBBI KWJI TIPUBOAAT K OTKa3aM ycTpoicTB. U3
o0LIero KoJIM4YecTBa OTKA30B 0 BHHE SKCILTyaTallMOHHOrO mitara mpousonuio 70% ortkazos. U3
HuX 10 cioyyaeB - 3aMeHa HEWUCIIPaBHBIX KOMIUIEKTYIOIIMX, 7 CIy4aeB - HEKAuECTBEHHOE
BBITIOJIHEHHE TEeX. Ipoliecca, 3 ciydas - neperopanue npegoxpanutenein. B 2017 roxy Owu10
JIOMyIIEHO 24 0TKa3a U(POBBIX CHCTEM IEPeIauH.

[TprunHBI BOSHUKHOBEHUS OTKA30B B paboTe U(POBBIX YCTPOICTB:

Hauboupiee yncno 0TKa30B B 00IIeM KOJHMUYECTBE OTKA30B MOXKAPHOW U OXPAHHO-TI0KAPHOM
CUTHAJM3allMl — M0 MpPUYHHE 3aBoja-u3roroBuTesia. OTKasbl, BbI3BaHHbIE COOEM BHEIIHETO
ANIEKTpOCHAOKEHUs, cocTaBmId 18% OT 00ImIero KOJMYecTBa OTKAa30B CPENCTB MOXKAPHOU H
OXpaHHO-NOKapHOW curHanu3anuu. CrapeHue YCTpPOWCTB CBSA3M, HEIOCTATKU IPOLECCOB
TEXHUYECKOTO  OOCIY>KMBaHHs, HEYJIOBICTBOPUTEIbHBIN mpodeccuonanu3M  pabOTHUKOB,
OTCYTCTBHE JIOJDKHOM CHCTEMBl MOTHBALlMU — BCE 3TU IMPUYHUHBI IPUBOAAT K OTKa3aM YCTPOMCTB
CBS3M U HEYJOBJIETBOPEHHUIO BHYTPEHHMX M BHEIIHUX HoTpeOureneil. CUTyanus OCIIOXKHSETCA
UCIIOJIb30BAaHUEM B CHCTEMax aHaJOroBbIX MU HUMPOBBIX YCTPOMCTB, a pPaOOTHUKH Iydlle
00CITy’)KHBalOT MMEHHO aHAJOTOBbIe yCTpoiicTBa. CHenuanucToB Mo IM(pPOBBIM yCTPOHCTBAM B
komnanuu — eauHuLbl. K 2017 rony o6mumii 06beM noreps oT Opaka (Kak B OTHOCUTEIBHOM, TaK U
B HaTypaJbHOM BbIpaXKEHHH ) BO3pACTaeT, IpHUUeM Opak BOSHUKAET KaK 10 BUHE IIEPBOHAYAIBHOIO
Opaka OT 3aB0J1a-U3rOTOBUTEIIS, TAK U BCIEICTBUE HEKAYECTBEHHOTO MOHTaXa.

Kak cneactBue npobiemMbl oOecrieueHrs KauecTBa - yXyaieHue GUHAHCOBOM COCTaBIISAIONICH
JESITEIbHOCTH KOMITAHUU B IIEJIOM, POCT ce0€CTOMMOCTH YCIyT UH(PPACTPYKTYphl U COKpAIllEHUE
n0x0210B. [IoaTOMy Ha HpeanpUsITHUM MPOUCXOIUT COKpAlllEHUE CTAaThbU 3aTpaT Ha oOecreyeHue
JOCTUTHYTOT'O YPOBHS KauecTBa yCIyT.

Bomnpocher:

- MPOAHANU3UPYWUTE MPOOJIEMBI, YXY/IIAIOIMIUE KaueCTBO pabOThl TEXHUYECKUX CPEACTB, W
COCTaBbTE CIIUCOK;

- Ha K&XKAYI0 Mpo0IeMy U3 CIUCKA HAMHUIIIUTE BO3MOXKHOE PEIICHUE;

- chopmynupyiTe O0OImME PpEKOMEHJAaMH C OOOCHOBaHWUEM I  PYKOBOJICTBA
«Habmoparensy».

IIpakTuyeckoe 3amanme 31. Ilpoanamusupyiite ¢pasy «ONEKTPOHHBIE JOKYMEHTHI
CO3JIal0TCs, 00pabaThIBalOTCS M XpaHATCA B CUCTEME 3JEKTPOHHOIO JOKYMEHTO00O0pOoTa
denepanbHOrO OpraHa HCIOJHUTENBHOM BIACTH», OMNHUPAsCh Ha OIpeAeTeHUe MOHSITUN
«3JIEKTPOHHOE JIENIONPOU3BOACTBO» U «3JIEKTPOHHBII TOKYMEHTOO00POT.

IIpakTuueckoe 3aganue 32. lupekrop OOO «Meuray IlonsikoB B.M. 10 okTs10ps Tekyuiero
roja W3gajl NIpUKa3 O IPOBEICHUM HMHBEHTapHU3alMM TOBapHO-MaTEpUAIbHBIX ILIEHHOCTEW Ha
ckinane npennpustus. OH Ha3HAuUMI KOMHCCHIO TOJ| IPEACeNaTeIbcTBOM KOMMEPUYECKOIro
nupekropa 3onotapeBa E.M. . B coctaB komuccun BoILM riaaBHbIi Oyxrantep Bononuna E.H. u
oyxrantep MBanosa B.C. . B npuka3ze Ob1JI0 IOpY4YE€HO MPEICTAaBUTh HA YTBEPKIEHUE JOKYMEHTBI
CKJIaJICKOT0 y4eTa (II0 COCTOSHUIO Ha | OKTSOps) U OTY4eThl 00 OcTaTKax TOBapHO-MaTepHaIbHBIX
neHHoctel (mo coctostHuio Ha 10 okTAOps) Kk 15 oxTsaOps. IIpoekt mpukaza ObLT 3aBU3UPOBAH
HKOHOMHCTOM Mpennpusatus Mutunoit O.A. Heo6xo1umMo cocTaBUTh TOKYMEHT B COOTBETCTBHH C
YIPaBJICHUYECKON CUTYallHEH.

IIpakTuyeckoe 3aganme 33. Bol — pykoBoaurtens otaena X. Bamemy oraeny mopyueH
BaXHBIH TIpoekT. OH J0mKeH OBITh BBIMOJMHEH cwiaMu Bamux mnomuuHeHHBbIX. [lepBbiid
KaHIUJaT Ha y4acTHE B IIPOEKTE — ONBITHBIN COTPYJHUK, C BBICOKUM YPOBHEM CaMOMOTHUBAIIUH,
HE pa3 BBINOJHABIINN M0JI00HBIE 3aa4u. BTOpoil — COTpyIHUK, XOPOIIO 3apeKOMEHI0BABIINN
cebss B paboTe, HO KOTOpPBHIH HE HMeEEeT MOAOOHOro ombITa. TpeTuil — COTPYAHUK Ha
UCIBITaTEIbHOM CpPOKE, C OTJIMYHBIM pPEJIEBAHTHBIM O00pa30BaHUEM, KOTOPBIM CTPEMUTCS
3aKpenuThcs B KOMIAHMM M 3apeKoMeHoBaTh cels. Y Bac HeT BO3MOXHOCTH caMoMy
y4acTBOBaTh B IpOeKTe, Bbl MoOXeTe TOJBKO OCYHIECTBUTH MPOMEXKYTOUHBII M HTOTOBBIN
KOHTPOJIb.

Bomnpocsr:
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Komy Be1 nopyuunte npoekt? [louemy?
Kakue 1oKyMeHThl HE00X0IUMMO OPOPMHUTH JJISl YTBEPIKICHHUS PEILICHUSL.
Ha ocHoBe xakoil uHpopmaiuu Bbl OyJeTe MPUHUMATh JaHHOE pelieHue?

IIpakTnyeckoe 3amanme 34. Kommanus peanusyeT NpPOEKT, IOCIENI0BATEIbHOCTh U

MMPOAOIKUTEIIBHOCTD onepauﬂﬁ KOTOpOro nNpuB€acHa B Ta6n1/1ue 1.

Tabnuua 1 - Onepanuu 1 UX IPOAOIKUTEIBHOCTD

Onepanus Henocpencreenno Bpewms, nuen
[IpenmectByromas
Oneparnus
A - 6
B A 11
C B 4
D B, C 10
E C 9
F C,D 8
G E 10
H F.G 9

Paccuunraiite HanOoee PaHHHUC CPOKH Ha4YaJla 1 OKOHYaHHA OHCpaI_II/Iﬁ " 3aHCCHUTC B Ta6nnuy 2.

Tabnuua 2 - Pacuer HanboJsee paHHUX CPOKOB Hayajla OKOHYAHMsI onepanuii

Onepanus [Mpomomxu- | ES (maubonee | EF (Hanbomnee KommenTapun

TEJBHOCTb, paHHUU CPOK | paHHHH CPOK

JHEen Hayasa) OKOHYaHUs)
A
B
C
D
E
F
G
H

O06001uTe MONTy4YeHHYI0 HHGOpMAITHIO, CHOPMYITUPYUTE BHIBOIBI.

IIpakTnueckoe 3aganue 35. UBano VBan IlerpoBuu pemma co3gate COOCTBEHHOE
OpeanpusITie, Tak Kak Bcerjna medran o0 stoM. OH mocTaBuil mepen co0oi Ienb: co3aaTh
HeOoJbIIyI0 OyJIOYHYIO Ha JpyroM KoHuE ynuipbl. OH TIIATETbHO TOTOBMJICS, YUMJICS, Opai
IIPUMEp C OMBITHBIX OM3HECMEHOB M OpraHu30Ball cBoe je0. CrIaHupoBall OH BCE JOCTATOYHO
IpaMOTHO U OM3HEC Hayaj BCKOpPE MPUHOCUTH MPHOBLIb, MOSBUINCH TOCTOSHHBIE TOKYNATEH, U
BCe OBLJIO OTHOCUTENIBHO cTaOMmiIbHO. [Ipogomkanoch 3To B TeUeHHE ABYX JIET, HO BCKOPE PSIIOM
¢ Oynounoil MBana IlerpoBuua mosiBHiIach OoOJbIIass KOHJAUTEPCKas C Tropaszo OOJbIINM
acCOpTUMEHTOM M THOkumH neHamu. Cmycts Mmecan OyinouyHas MBana IleTpoBuya 3akpbuiach.
[Touemy OuzHec MBana IlerpoBrya mpoKuiI Tak HEAOJTO, BEJlb BCE LIUIO XOPOLIO?

IIpakTnyeckoe 3aganume 36. becmwioTHMKM — BOTYMHA BOEHHBIX. OaHAKO
IPEIIPUHUMATEIN MBITAIOTCS JIEMUJIMTApU30BaTh pPBIHOK, CO3[aB MOJy Ha HEJOpOorue
MHOTO(QYHKIIMOHATIbHbIE JpOHBl.. OHU NMEpEeHUMAIOT WJEH, B30PBABIIHME B CBOE BPEMs PHIHOK
MOOWIBHBIX TajpkeToB. butBa OecnminoTHuoB «Jletaromme poOOTHD», OpraHM30BaHHAS
komnanueil «Kpox» —31o TypHuUp ¢ npu3oBsM (poHA0M 1 MITH py6. cobpain 6onee 500 3asBOK OT
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YBJIEKAIOIMINXCS POOOTOTEXHUKOM IHTY3UacTOB. «Kpok» — ogumH u3 nuaepoB poccuiickoro IT-
pBIHKA, KOTOpBIM CHELMAIU3UPYETCS HAa CUCTEMHOM MHTErpallid, HO HIIET HOBBIE
nepcnekTuBHble HuIM. Komnanuei OblIo BBIOpaHO HampaBiieHHME POOOTOTEXHUKH, & UMEHHO,
MIOJTyaBTOHOMHBIX MJIM aBTOHOMHBIX YCTPOMCTB, KOTOpPbIE YTO-TO JIEal0T Ha Oiaro yenoseka. 13
500 3asBok B (uHan «Jleraromux poObOTOB», KOTOPHIKA mpomen B Mockse B aBrycte 2013 r.,
XKIOpU 0TOOpasio 18 cuiabHEWIIMX y4YacTHHUKOB. B TeueHue NByX (MHAIBHBIX JHEH KOMAaH[bI
JIOJDKHBI OBIIIM 1OKAa3aTh, YTO MX JPOH crocoOeH 0e3 IyJibTa YIpaBJICHHs MPOJETETh IO JBYM
COO0IAIMMCS NTapaJlIeIbHBIM KopuIopaM JUIMHON 30 METPOB M IPU3EMIIUTHCS B HECKOJIBKUX
KOHTPOJbHBIX TOUKaxX. CHpaBUIIMCh C 3TOM 3a/adyell BCero ABe KOMaHJbl: COOCTBEHHO, «Kpok»,
nokasasiuas Jgydiiee Bpems (4 MunyThl 1 cexyHay), 1 Robodem, ycrynusmmii eii 6ombine 1Byx
MUHYT. [Tockonbky «Kpok», kak opraHuzaTop, He IPETeHI0Ball Ha Harpaay, MUJUIMOH pyOueit
noiay4yunu rnporpamMmuctel Robodem. 270 kommanuii u3 57 cTpaH Mupa 3aHUMAIOTCS B
HACTOsIILlee BpeMs IPOM3BOJICTBOM OECHMIOTHBIX JeTaTelbHbIX anmaparoB. W3 Hux 144
xomnanun Haxonarcs B CIIA. Ilo oueHkam aHaJIWTHUKOB HCCIIENOBATEIbCKUX KOMIIAHUI
(Forecast, ASD Reports u Teal Group), ppIHOK OECITUIIOTHUKOB COCTAaBJISIET CEroHS OKOIo $7
wipa. Heckombko siet Hazaz Obuto $5 Mips, a uepes AecsaTh JIET PhIHOK JA0JDKSH BbipacTH 10 $11
mipA. Poct He camblil BedaTisiromyid. Jleso B TOM, 4TO JIbBUHAS A0S 3TOTO AEHEXKHOr0 IApora
NPUXOINUTCS Ha MOTPeOHOCTH 000pOHKH. PocT cermeHTa MpOTHO3MpPYEM M HE TPO3HT OYMOM.
Jlo1st sxe rpakJIaHCKOTro phIHKa Mania. Vjes npeBpaiieHus OeCIMIOTHUKOB B HEIOPOroil 0ObEKT
MOTPEOUTENHLCKON 3JIEKTPOHUKH BHTaeT B Bo3ayxe. [Ipomykums 3D Robotics — HeOonbime
JIPOHBI CTOUMOCTBIO OT $425 mo $1 ThIC., KOMIUIEKTHI Ui CaMOCTOSTEILHOW COOpKH |
nporpaMMHoe obecriederne. ECTh U «crennanu3upoBaHHbIe MOJICIH», aAPECOBAHHBIC LIEIEBBHIM
ay IUTOPUSIM.

Ecnu B 2015 r. aMmepuKaHCKHE BIACTH CMSTYAT TPEOOBAaHUS K OCCIMIIOTHBIM JIETATEIbHBIM
ammaparaM M paspeliaT HX HCIONb30BaTh B HeOe B KOMMEPUECKHX LENsAX, ThICSUU
OECIMIIOTHUKOB COBEpILAT PEBOJIOLUI0O B KypbepcKOM OusHece M joructuke. [lo orenkam
AQHAJIUTHKOB, IIOCJE€ TOTO KaK aMEpUKAHCKHUE BJIACTH OTKPOIOT HEOO Uil KOMMEpPYECKOro
ucnonbp3oBanus OecnmiioTHUKOB, B CIIHA mosButcs 70 ThIC. HOBBIX pabOYMX MECT, KOTOpPbIE
NpUHECYT B SKOHOMHKY cTpanbl $13,6 mupa. MexayHapoaHslid 3dekT oT moBceMecTHOTO
MpUMEHEHUs OCCIIIOTHUKOB B YACTHBIX IIEJISIX MOKET OBITh ropa3no Oosbiie, yBepeHsl B 3D
Robotics. 7,5 TbIc. 6€CIUIOTHUKOB, MO MPOrHO3aM aMEPUKAHCKUX aBHAaBIacTed, MOTYT OBITh
3aneiictBoBanbl B HeOe CIHIA B KOMMepuecKMX MLENsX B TeueHue OMMKaWIIMX MSATH JIeT.
Bo3MoskHbIE HampaBiieHUs HHHOBAllMOHHOTO Ou3Heca B cepe OeCHHIOTHUKOB — pa3paboTka
[0 nns npoHOB, pa3paboTKa WIPBI-CTPEISUIKHM, B KOTOPOW HYKHO OyIeT yHpaBisATh
KBaJPOKONTEPOM, pa3paboTKa IMPOrpaMMHO-AINIAPATHBIX peIIeHUuil 11 OeCHHJIOTHUKOB IO
3aKa3aM KpYIHBIX UTpOKOB. OJiHA U3 TJIaBHBIX NMPUYHH, IO KOTOPOM NMPUMEHEHHE OECIUIOTHBIX
JIeTaTeNIbHBIX aNlapaToB BbI3bIBAET JUCKYCCHH, 3TO UX IOTEHLHUalbHasi He0e30MacHOCTh JUIs
COXpaHEHHs NPUBATHOCTH. 3aKoHojAaredabHble opraHbl B 33 mrarax CHIA orpannunnu
IpUMeHeHHe OEeCIMIIOTHUKOB, TOCKOJIBKY €CTh PUCK, YTO OHU OyJIyT HEJeraJlbHO BMEIINBATHCS
B YaCTHYIO *U3Hb. Takue ke 3anpeTsl CyIEeCTBYIOT U B OTAEJbHBIX €BPONEHCKUX cTpaHax. [{ena
Ha OeCNMJIOTHUKH, MpoaaBaemble B Poccum, konmebnercs ot 20-60 Teic. pyO. 3a Monensb,
NpeHa3HAYEHHYIO JUIsl JIIOOUTENbCKUX HYXKJ, /10 HECKOJbKHX MHJIIMOHOB pyOJiel 3a ApOHBI,
UCToNb3yeMble B MpodeccuoHanbHBIX Leniax. Ha peiHke pabotaror 6omee 30 poccuifckux
MIPOU3BOJUTEIIEH. . .

Bonpocsl

1. Kakne n3meHeHus BO BHEIIHEN CpeJie MPUBEIN K BOSHUKHOBEHHUIO PHIHOYHOW HAIIN?

2. Kakue KOHKypeHTHblE IIpeMMyllecTBa Bbl MOXET€ HCIOJIB30BaTh MJIs CO3JaHUs
MpeNnpusaTHs B TaHHOU chepe?

3. Kakue HampaBiieHus A OpPraHU3allid WHHOBALIMOHHOTO MPEANPHSITHS BBl MOXKETE
MPEJIOKUTH?

4. OueHuTe KauyeCTBEHHO M KOJIMYECTBEHHO IOJb30BaTelel M 00bEeM MOTEHIMAIHLHOIO
cIpoca Ha MPOyKIHIO.
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IIpakTuyeckoe 3aganme 37. OcHoBatenu kommnanuu «llanmallapk» Hamm HEOOBIYHYIO
Hunry. OHM pa3BUBAIOT NEPBYI0 B Poccun ceTh BEpEBOYHBIX MApKOB. DTOT aTTPAKLUOH YXKeE
CyMeJl 3aMHTepecoBaTh KpyIMHBbIE cTonuuyHble mapku. B Poccun nHacumthiBaercs okosio 200
BEPEBOYHBIX MapKOB. BOJIBIIMHCTBO U3 HUX PACIIONOKEHBI IPU 3aTOPOJHBIX OTENAX U TypOazax
U COCTOSIT BCErO0 M3 OJHOTrO Mapuipyta. YToObl OTIMYaThcs OT KOHKYpeHTOB, «llannmallapk»
pELINI CTPOUTDH NApKH M0/ €AUHBIM OpAHAOM, C MapLIPyTaMU Pa3HOM CTENEHU CII0KHOCTH U C
HEOOBIUHBIMH 3JIEMEHTAMU BPOJI€ TOTO K€ BellochIlena. 3a HIecTh JeT Oblla co3JaHa mnepBas u
II0Ka €IMHCTBEHHAsl B CTPAaHE CEThb BEPEeBOUYHBIX aTTpakuuoHOB «llanpallapk». Illects n3 HuUX
OBLIM OTKPBITHI Ha apeHIOBAHHBIX IUJIOIAASX B MOCKOBCKHX IMapKaxX, Cpeau KOTOPBIX
Cokonbuuku, [lapk T'oppkoro, ®umnu, M3maiinoBo u JlmanozoBo, ueTeipe — 3a mpeaenaMu
crommnpl: B CraBpomnone, Jlunenke, ExarepunOypre u Mcrtpe. PaGoTaroT oHU B TeIioe Bpems
rojia, Kak mpaBuio, ¢ Masi o OKTs0ps. KomudecTBo moceruteneil ot ce30Ha K CE30HY B KOKIOM
Mapke, COIJaCHO JKCHEPTHBIM OLEHKaMm, yBenunuuBaerca Ha 30 %. B npoumuiom roay
«[Tannallapk» mpuHsIIA 75 ThIC. YEJIOBEK, WX BBIpyYKa cocTaBmwia okojo 20 MiH pyoO.
bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBpomne, Amepuke, A3un u AQpuke SBISETCS
OJIHMM W3 KPYNHEHIIMX B MHUpPE MPOU3BOJAUTENEH CKaJOJPOMOB. DTOT phIHOK B Poccun ObLI
KPOLIEYHBIM, 3aTO U KOHKYPEHTOB MOXXHO OBLIO MEpecyuTarh Mo majbliaM oaHoi pyku. OO0
«BanTomus-Py» crano npencraBurenem komnanuu Walltopia B Poccun, otkpsiB ocenbio 2004 .
cropTuBHBIN Kiy0 «Ckana-cutuy». []o 3TOro ckamoJpoMbl yCTaHABIMBAIUCH KaK OAMH, TPUYEM
3a4acTyl0 HE CaMblil BaXKHBIN, JIEMEHT CIIOPTUBHOM Iiomaaku. «Ckaga-CUTU» CTajla MEePBbIM B
Poccun kiy6oM, MOCBAIEHHBIM CKajojla3aHWI0. 3a moclenyomue roasl «Banronus-Py»
ycraHoBuia cBeiie 100 ckajllogpoMOB MO CTpaHE, B OCHOBHOM B TOPIOBO-Pa3BIEKATEJIbHbBIX
neHTpax. Jlpyroit KpymHbI 3aKa3uMK — TOCYIJapCTBEHHBIE U  OKOJOrOCYAapCTBEHHbBIC
cTpyktypbl. Hampumep, B 2009 r. xomMnaHus BBINOJIHWIA MATH IMPOEKTOB IO Iporpamme
«Enunoii Poccun», B 2010-m — nBa aigs MUC. Exeronnas Beipyuka «Bantonusi-Py» cocrasiser
okosio 50 muH py0., onHako B cepeaune 2000-x uaes co3nanusa «llangallapka» mozponmia
muBepcuduimpoBath 6usHec. 80% mnoceruteneit «llannallapkoB» — 3T0 neTH U MOAPOCTKH OT 4
no 18 mer. Jlume 5 % aymutopun mpuxoautcs Ha moaen crapmie 40 met. Ilpu cosmanuum
npoekTa ObUIM pelleHbl TPU BaKHblE 33Ja4yM: pa3paboTka 0e30MacHoOro o0opya0BaHMS,
oOecrieueHre HeMpepbIBHOM JIMHUU CTPAXOBKHU U MOJyUYE€HUE IKOJIOTMYECKOM IKCIEPTU3BI O TOM,
YTO aTTPAaKIMOH HE TMOBPEIUT JIEPEeBbSIM, — IS TOPOACKMX MApKoOB 3TO ObUIO BakHo. Ha
MOJrOTOBKY IMPOEKTa YHUIO MouTd noaropa roaa. B nawame 2007-ro B Counm Ha ceMuHape-
COBEIIAHNU JUPEKTOPOB MAPKOB KYJIBTYPbI IPOEKT ObLI MPEACTaBIECH BIEPBHIE.

Kanuraneasie wuHBecTHIIMM B cTpoutTenbeTBO «llanpmallapka» w3 1ByX MapuipyToB
COCTaBIJIAIOT OKOJIO 2,5 MiH pyO. OmnepaiioHHBbIE 3aTpaThl CKJIAJbIBAIOTCS W3 OTYHMCICHUH
apeHjo/aTeNsiIM U 3apIulaTHOro (QoHaa (B KakIoM mapke padoTaloT aAMHHHUCTPATOp U IO
MEHbIIIEH Mepe J1Ba MHCTPYKTOpPa). Y pa3BUBAIOIIMX BEPEBOYHBIX MAPKOB €CTh CYLIECTBEHHBIN
HepocTaToK. VX Heb3s AEMOHTUPOBATh U cOOpaTh B JIPYrOM MECTE: KaKIblii 0OBEKT JenaeTcs
[0/l KOHKPETHBIN JaHAmA(T U 3TO CHIBHO CAEPKUBaeT pa3BuTuE ceTu. [laymanbHblil B3HOC B
cetu «[langallapk» cocraBnser 300 ThIC. py0., exemecsunble posuith — 50 Teic. py6. Ilo
JaHHBIM KOMIIAaHHMH, 3TO OKOJO 6 % BBIpydykd napka. B cpeanem pasmep posiitu B Poccun
Kosebsercs B mpeaenax 5-10 %.

Bonpocsr:

1. Kakne n3meHeHus BO BHEIIHEN CpeJie MPUBEIN K BOSHUKHOBEHUIO PRIHOYHOW HUILINA?

2. Kakue KOHKypEeHTHbIE IPENMYILECTBA IPOEKTa Bbl MokeTe Ha3BaTh?

3. Kak BsI MOkeTe 0XapakTepu30BaTh CTPATETHIO NMPEITPUATHA?

4. CoxpaHsercs 11 KOHKYPEHIIMSI Ha PbIHKE JaHHbIX YCIIyT?

5. HazoBuTte dakTopsl, oOecrneunBaronne yCTONYMBOCTb MIPEITPUITHS?

IIpakTuyeckoe 3aganue 38. Axkunoneproe obmectBo «llapyc» cozmano B 2003 r. HoBbiit

mupektop, .M. VBaHOB, mpUCTYNUBIIMKA K BBHINOJHEHHIO CBOUX oOs3aHHOCTeW B 2016 T,
pacnopsIAIICS YHUYTOXUTh BCE JOKYMEHTBI IIPEAIIESCTBYIOIIErO IEpUOAa CYyLIECTBOBAHUSA
opranuzaruu. Hackombko mpaBomepHO ero pacropsbkeHue? Kakune TtpeOoBaHMs HOpMATHBHBIX
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JOKYMEHTOB HapylleHbl B pe3yJibTaTe pachopsikeHuss HoBoro nupekrtopa? Kakas wmepa

OTBETCTBEHHOCTH MOXET OBbITh IIperycMoTpeHa s aupekropa U.W. iBanosa?

IIpakTyeckoe 3aganue 39. 13 npuBeIEHHOIO HMXKE NEPEUYHS JTOKYMEHTOB, BBIJIEINUTE

JOKYMEHTBI, HE TPeOyIoIne perucTpaum:
1) UucTpykuuu, mpaBuia (IODKHOCTHBIC, MO JICIONPOU3BOJICTBY; TEXHUKE 0E30IMaCHOCTH;

BHYTPEHHET0 TPYAOBOI'O paclopsIKa.
2) AxTbl (IPOBEPOK U PEBH3HIA; MPUEMa BBIIIOJIHEHHBIX pabOT; SKCIEePTU3bL; Mepeaadn ae,;

JMKBUIALWY OpPTraHU3alni, YIPSKICHUN, IIPEATTPUITHH )
3) PexiaMHO-MH(POPMAIIMOHHBIE JOKYMEHTHI (IUIAKATHI, IIPOCIEKTHI U JIP.)

4) YcraBbl OpraHu3anui
5) Byxranrepckue JOKyMEHTHI (CueTa, MPUCITaHHbIe 0€3 COMPOBOAMTEIBHBIX THCEM)

6) EHaFOI[apCTBCHHBIG, MMO3APAaBUTCIIbHBIC ITUCbMaA, TCICTPAMMEBIL, ITPUTIIACUTCIIBHBIC OMIIETHI

7) Monoxenus (00 opraHu3alMu; CTPYKTYPHOM HOAPa3/ICICHUH; TIPEMUPOBAHUHU U T.JI.)
8) Cwmerbl (pacxolOB Ha COJCp)KAHUE amapara YIpPaBICHUS, 3IaHUI, MOMEIICHHH,

COOPYKEHHI; UCTIONb30BAHUS CPEACTB (OHIA MPEATIPUATHUS)

5 [IlnanupyemMble pe3yJbTaThl 00y4eHHs 1Jis1 GOPMHPOBAHMA KOMIIETeHIIMHU, YPOBHH

C(bOpMHpOBaHHOCTI/I KOMIICTCHIIUM U KPUTEPUHU UX ONCHUBAHUSA

Ilnanupyemblie YpoBHHU cCPpOPMHUPOBAHHOCTH KOMIIETCHIUU M KPUTEPUHU UX
pe3yabTaThl OLICHUBAaAHM A
0o0yueHus
1 2 3
IToporosslii TToBbIIIEHHBIA Bbicokuii

Cr1ocoOHOCTh aHAIN3UPOBATh OCHOBHBIE 3TAIBl M 3aKOHOMEPHOCTH HCTOPUYECKOrO Pa3BUTHUS 00LIecTBa

OK-2

JUts GOPMHUPOBAHMS T

DAXKTAHCKOU MTO3ULINU

3HATE
nporiecc HUCTOPHUKO-

KYJbTYpPHOTO PpPa3BUTUS

3HaeT npoiiecc
HUCTOPHUKO-KYJIBTYPHOTO
pa3BUTHS YETIOBEKA U

3HaeT ¥ MOHUMAET
IIPOLIECC UCTOPHUKO-
KYJIbTYPHOTO Pa3BUTUS

OO0OBsacHSET U
aHaM3UPYET MPOoIece
HUCTOPHUKO-KYJIBTYPHOTO

4CJIOBCKA u J€JI0BEYECTBA, YJeJI0BeKa U pa3BUTHA YEJIOBEKA U
YCJI0BCYCCTBA, JBIDKYIIHNE CUJIBI U YEeJIOBEUECTBA, YeJI0BEYECTBA,
ABWXXKYyIIAC  CHUJIBI U 3aKOHOMEPHOCTHU JIBUKYIIME CUIIBI U JIBOKYIIIME CUIIBI U
3aKOHOMEPHOCTU HCTOPHYCCKOIO 3aKOHOMEPHOCTH 3aKOHOMCPHOCTH
HCTOPUICCKOIO pouecca, MeCTo HCTOPUYECKOTO HUCTOPUYECKOTO
npornecca, MECTO YeJIOBEKa B npoliecca, MECTO rporecca, MECTO
YEJIOBEKA B HCTOPUYECKOM YEJI0BEKa B YeJI0BEeKa B
HCTOPUICCKOM npouecce, HUCTOPUYECKOM HCTOPUYECKOM
npomngecce, MOJIUTUYECKYIO rnpouecce, mpouecce,
IIOJINTUYCCKYIO OpraHu3aIHIo TNOJINTUYECKYIO MOJIMTUYECKYIO
OpraHMu3anuIo oOmecTBa OpraHu3aIuio OpraHHu3aIuIo
ob1ecTBa o01iecTBa ob1iecTBa
YMmeTh Onpenenser neHHocTh | OmnpexpenseT neHHOCcTh | OmnpenensieT IeHHOCTh
ONpPCICIAT, LCHHOCTD HUCTOPHUYIECKOrO NN HACTOPUYECKOTO UIU UCTOPUYECKOIO UIIU
HCTOPUYECKOTO win | KyJIBTypHOTO (hakTa KyJBTYPHOTO (haKkta KyJBTYPHOTO (paKTa
KYJIbTYPHOT'O (akra I ABJICHHA, WJIW ABJICHUS, WJIU SIBJICHUSA,
COOTHOCHT (PaKThl U
WA SIBJIICHUA, COOTHOCHT (PaKThl U COOTHOCHUT (paKThl U

COOTHOCHUTh (aKThl M
SIBIICHUS c
HUCTOPUYECKON 3MOXOU

SIBJICHHIS C
HCTOPUYECKON AIIOXO0M
Y MIPUHAAJICKHOCTBIO K
KYJIbTYPHOM Tpaauluu,

SIBJICHHS C
HCTOPUYECKON AIIOXO0M

1 IPUHAAJIC)KHOCTBIO K

SIBJICHHSI C
HUCTOPUYECKON 3MOXO0H

" IMMPUHAIJIC)KHOCTBIO K
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¥ TPUHAUICKHOCTBIO K
KyJbTYpHOUH TpaIuLIuH,
AQHAJIU3HPOBATD

MHOT000pasue KyJIbTyp

aHaJIU3UPYyeT
MHOT000pasue KyJIbTyp
U IIUBUJIN3AIIUM,
OIICHUBAET POJb
[UABWIN3ALUNA B UX

KYJIbTYPHOM Tpaaullnu,
aHaJIU3UPYyeT
MHOT000pa3ue KyJIbTyp
U IIABUIIM3AIIHM,

KyJIbTYPHOH TpaJuIuu,
aHATU3UPYET
MHOT000pasue KyJIbTyp
U IMBUJIN3ALIUH,

u WHBHIM3ALMM, | oo oneioTaim o OLICHUBAET POJIb OLICHUBAET POJIb
OLIEHUBATh poJIb 1a6IoHy LIUBWIN3ALNN B UX LUBWIN3ALMN B UX
OUBWIM3AIUA B HX B3aUMO/ICHICTBUH B B3aMMOJICHICTBUH B
B3aUMOJICHCTBUH TUIWYHBIX CUTYaLUsIX HETHITUYHBIX
CUTYyalHAX
Baanernb Buaneer 6a30BeIMHU Bnaneer Biageet naBpIKaMu
HABBIKAMH HaBBIKAMHU CaMOCTOSITETIbHBIMH HCTOPUYECKOTO,
HCTOPHHECKOTO, HUCTOPUYECKOTO, HaBBIKAMHU HUCTOPHUKO-
HUCTOPUKO- HUCTOPUYECKOTO, TUIOJIOTUYECKOTO,

HUCTOPHUKO-

TUIOJIOTUYECKOTO, HCTOPHKO- CpaBHUTEIBHO-
THIIOJIOrM4ecKoro, CpaBHUTCIILHO- THIIOJIOTUYCCKOTI O, THUITIOJIOTHYECKOT'O
CpaBHUTCIIBHO- THTIOJIOTUIECKOTO CPaBHHUTEIHHO- aHaJIN3a I
THUIIOJIOT'MYECKOT'O aHaJIn3a il THUIIOJIOTTYECKOT O omnpeaciICHUA MecTa
aHanu3a JUTSI orpesieNieHHs MecTa aHanm3a Juis npodeccunoHaNbHON
olpe/ieeHus Mmecta | TpodeccuoHanbHON OTIpelIeNICHHS MecTa JESITEbHOCTH B
MPO(ecCHOHATBHOI JESITEIbHOCTH B npodeccuoHanbHON KyIbTYpHO-

KYJbTYPHO- JCATCIIbHOCTHU B HUCTOPHUYECKOU
JACATCIIbHOCTHU B o
HCTOPUYECKOHN KYyJIBTypPHO- napagurme, npueMamu

KyJIbTypHO- napagurMe, IpHeMaMu HCTOPUYECKOH aHaIM3a CIOKHBIX
HUCTOPHIECKOU aHaIIM3a CIO0XKHBIX napagurme, IpueMaMy | COLHAJIbHBIX IPOOJIEM B

napagurme, IMpUeMaMu
aHalIn3a CIIOKHBIX
COILMAILHBIX MPOOJIEM B
KOHTEKCTE COOBITHIA
MHUPOBOH HCTOPHH U
COBPEMEHHOT0

conguyma

COLMAJIBHBIX MTPOOJIEM B
KOHTEKCTE COOBITUI
MHPOBOU UCTOPUH U

COBPEMEHHOI0

COIMyMa IOl BHEITHUM

PYKOBOJICTBOM

aHaJM3a CJI0KHBIX
COLMATBHBIX MTPOOIIEM B
KOHTEKCTE COOBITUI
MHPOBOU HCTOPHUU U
COBPEMEHHOT'0
coumyma

KOHTEKCTE COOBITHI
MHPOBOU HCTOPUH U
COBPEMEHHOTO
COITMYMAaB CUTYaIUAX
MMOBBIIIICHHON
CIIOKHOCTH, a TaKKe B
HECTaHJAPTHBIX
HETIPEABUACHHBIX
CUTyalUsIX, CO31aBas
[IPU 3TOM HOBBIE
MpaBujia ¥ aJITOPUTMBI
neicTBUi

CIIOCOOHOCTH HUCIIONB3

OK-3

OBaTh OCHOBBEI PKOHOMUYECKHX 3HAHUU B Pa3IMYHBIX

cdepax IesaTeIbHOCTH

3HaTH

06azoBbIe
3KOHOMHYECKHE
MOHATHS, 0OBEKTUBHBIE
OCHOBBI
(YHKITMOHUPOBAHUS
SKOHOMUKH
MTOBEACHUS
SKOHOMHYECKUX
areHToB, YCIIOBHUS
(YHKITMOHUPOBAHUS
HaIIMOHAJILHOM
DKOHOMUKH, TIOHATHS U
(baxTopbl
9KOHOMHUYECKOTO POCTa

Bocnpouzoaut
0a30BBIE
JKOHOMHYECKHE
MOHATHS, 0ObEKTUBHBIE
OCHOBBI
(hyHKITMOHUPOBAHUS
SKOHOMHKH U
MOBEJICHUS
SKOHOMMYECKHX
areHTOB, YCIIOBUS
(hyHKITMOHUPOBAHUS
HaIlMOHAJILHOM
SKOHOMHUKH, ITOHATHS U
(akTopbl
9KOHOMHUYECKOTO POCTa

3HaeT U TIOHUMAET
0a30BEBIE
JKOHOMHYECKHUE
MMOHATHS, 00 LEKTUBHbBIE
OCHOBEI
(hyHKITMOHUPOBAHUS
DKOHOMHKH H
IMOBEIEHUS
SKOHOMHYECKHX
areHTOB, YCIIOBHS
(hyHKITMOHUPOBAHUS
HaIlMOHAJILHOM
DKOHOMHUKH, ITOHATHS U
(akTopsl
9KOHOMHYECKOI0 POCTa

OOBICHSACT U
aHATU3UPYeT 0a30BbIC
SKOHOMUYECKHE
MOHATHUS, O0BEKTHUBHBIE
OCHOBBI
(YHKITMOHUPOBAHUS
9KOHOMHUKH U
MOBEICHUS
3KOHOMHUYECKUX
areHTOB, YCIIOBUS
(YyHKITMOHUPOBAHUS
HaIllMOHAJILHOU
9KOHOMHMKH, IIOHATHUS |
(dakTopbl
3KOHOMUYECKOI'0 POCTa
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YMmerTh
HCIIOJB30BaTh

WUCTOYHHUKH
SKOHOMHYECKOH,
COILIMATIBLHOM,
YIIpaBICHUYECKOU
UHQOPMAIIH,
MPUMEHATh TOHATHITHO

Ucnonb3yet
HUCTOYHUKHU
YKOHOMHYECKOH,
COILIMATLHOM,
YIIPaBICHYECKOU
nHpopMaIuy,
MPUMEHSIET TIOHSATHITHO

Hcnonb3yet
HACTOYHUKHU
SKOHOMHYECKOH,
COILIMATILHOM,
YIIPaBICHYECKOU
nHpOpMaIIy,
MPUMEHSIET TIOHATHITHO

Hcnonb3yer
HCTOYHUKHU
YKOHOMHYECKOH,
COLIMATIBLHOM,
YIIPABJICHYECKOU
nH(pOopMaIuy,
MIPUMEHSICT TIOHSATHITHO

KaTeropuajbHbIN KaTeropuaJibHbIN KaTeropuajbHbIN
KaTeropuabHbIA amnmnapar B amnmnapar B amnmnapar B
amnmapar B npodeccuoHambHON npodeccuoHanbHON npoecCuoHaIbHOMN
poeCCHOHATBHON JIEeSITEIIbHOCTH I10 JIeATEIbHOCTU B JEATENBHOCTH B
ACATCIBHOCTH rabJIoHy TUNUYHBIX CUTyaLUIX HETUIIUYHBIX
CUTyalUsIX
Baangers Brnaneer 6a30BbIMU CamocTosTENHHO BJIaJICET HABBIKAMU

3HAHUSAMHU O MUKPO-
MaKpPOSIKOHOMHYECKUX
Mporeccax B
COBPEMEHHOM
o0l1IecTBe, METONAMHU U
pueMaMu aHaJIu3a
SKOHOMHYECKHX
SIBJICHUU U MIPOLIECCOB C
TTOMOIIBIO
CTaHIaPTHBIX
TEOPETUUECKHUX U
3KOHOMHYECKHX
MOJIENEH,
UHCTPYMEHTAIbHBIMU
CpeICTBAMH TSI
00paboTku
3KOHOMHYECKHX
JIAHHBIX B
COOTBETCTBHUH C
OCTaBJICHHON 3a1adei

3HAHUSAMU O MUKPO- U
MaKpOIKOHOMHYECKUX
mpoiieccax B
COBpEMEHHOM
o0lIecTBe, METONAMHU U
pueMaMu aHaJIu3a
SKOHOMMYECKHX
SIBJICHUU U MIPOLIECCOB C
IIOMOIIIBIO
CTaHIlapTHI)IX
TEOPETHUECKUX U
9KOHOMMYECKHUX
MOJEIICH,
WHCTPYMEHTaJIbHBIMHU
CpeIICTBAMU ISt
00paboTKu
9KOHOMMYECKHX
JIaHHBIX B
COOTBCTCTBUMU C
MOCTaBIICHHOM 3aaucii
101 BHELTHUM
PYKOBOJICTBOM

BJIaJ€eT HaBBIKAMH
NPUMEHEHUS 3HAHUU O
MUKPO- 1
MaKpOIKOHOMHYECKUX
mporieccax B
COBPEMEHHOM
00I11eCTBE, METOJAMH U
MpreMaMy aHalln3a
SKOHOMMYECKHX
SIBJIEHUW U MPOLECCOB C
ITOMOILIBIO
CTaHapTHBIX
TEOPETUUECKUX U
9KOHOMMYECKHUX
MOJIENEH,
WHCTPYMEHTAIbHBIMHU
CpEeACTBaAMHU IS
00paboTku
9KOHOMMYECKHUX
MaHHBIX B
COOTBETCTBUH C
NOCTaBJIEHHON 3agauen

MPUMEHEHUS 3HAHUM O
MHUKpPO- U
MaKpOIKOHOMHUYECKUX
Ipoleccax B
COBPEMEHHOM
00111eECTBE, METOAAMHU U
npueMaMu aHaJIu3a
9KOHOMHYECKHX
SIBJIEHUW U TPOLIECCOB C
IIOMOIIIBIO
CTaHIaPTHBIX
TEOPETUIECKUX H
IKOHOMMYECKHUX
MOJIENEN,
WHCTPYMEHTaJIbHBIMU
CpeICTBaMU JIJIst
00paboTKH
JKOHOMHYECKHUX
JaHHBIX B
COOTBETCTBUU C
HOCTaBJIEHHOU 3aJa4yei
B CUTYaIUsX
MMOBBIIIICHHON
CJIO)KHOCTH, a TaK)Ke B
HECTaH/IapPTHBIX U
HETIPEABUACHHBIX
CUTYaIHsIX, Co37aBas
[IPU 3TOM HOBBIE
MpaBUIIa ¥ aJITOPUTMBI
NEeUCTBUH

OIIK-2
CIOCOOHOCTh HaXOAWTh OPraHU3AMOHHO-YITPABICHYECKHE PEIICHHUS U TOTOBHOCTh HECTH 32 HUX
OTBETCTBEHHOCTD C MO3UIMI COIMAILHON 3HAUMMOCTH IPUHUMAEMbIX PEIICHUMN

3HaThL BUILI
OPraHu3alMOHHO-
YIIPaBJICHUYECKUX
pELIEeHU, METOJIUKY
OLIEHKH PE3YJIHTATOB U
MOCJIE/ICTBUN PEILICHUS
YIIPaBICHUYECKUX
pEllIeHH, 11eJIeBbIE

Ilepeuuncinsger BubI
OpraHu3aloOHHO-
YIIPABICHUYECKUX
pEllIeHu, METOIUKY
OLIEHKH PE3YJIbTATOB U
MOCJEICTBUN PELICHUS
YIIPaBICHYECKUX
pEllIeHN, 11eJIeBbIe

3HaeT U OOBSICHIET
BUbl OPraHU3ALIMOHHO-
YIIPABJICHUYECKUX
pelleHu, METOIUKY
OLIEHKH PE3YJIbTAaTOB U
MOCJEICTBUM PEIICHUS
YIIPaBICHYECKUX
pEllIeHUH, 11eJIeBbIe

3HaeT U aHATU3UPYET
BH/JIbI OPTaHU3AI[UOHHO-
YIIpaBICHUYECKUX
pElleHH, METOJIUKY
OIICHKH PE3YJITATOB U
MOCJEICTBUN PEIICHHUS
YIIpaBICHICCKUX
pElICHUH, 11eJIeBbIE
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TEXHOJIOTHH,
MIPUMEHSIEMBIE JJIS
MIPUHATHUS PELIECHUN U
IIOCTaHOBKU LIEJIeH
pEIIECHUS; METOIBI U
MOJEIH NPUHSITHS
YIIPaBICHYECKUX
pELICHUI; BUABI
OTBETCTBEHHOCTH
PYKOBOJMTENS B
polecce MpUHATUS

TEXHOJIOTHH,
MPUMEHSEMBIE JUIS
MIPUHATUS PELICHUN U
IIOCTAHOBKH Lieei
PEILIeHUsT; METOIBI U
MOJEIH NPUHATHS
YIIPABJICHYECKUX
peuIeHu; BUbI
OTBETCTBEHHOCTH
PYKOBOAMTEIS B
IpoLecce MPUHATUS

TE€XHOJIOTHH,
MPUMEHSEMBIE JUIS
NIPUHATUS PELICHUN U
IIOCTAHOBKH LiEJei
pEIIEHNs; METOABI U
MOJEIH NIPUHATHS
YIIPABJICHYECKUX
peuIeHui; BUbI
OTBETCTBEHHOCTH
PYKOBOAMTEIS B
IpoLecce MPUHATUS

TEXHOJIOTHH,
NpUMEHSIEMBbIE IS
MIPUHATUS PELIEHUN U
MOCTAaHOBKM LieJieH
pellIeHUs; METObI U
MOJIETTN TIPUHATHS
YIIPaBIEHYECKUX
pELLIEHU; BUIbI
OTBETCTBEHHOCTH
PYKOBOJIUTENA B
MPOLECCE MPUHATUS

peleHuit pelIeHuit penieHuit pelIeHut
YMeThb HaXOIUTh Haxomut Haxomut Haxomut
OpraHU3aIOHHO- OpraHU3aIMOHHO- OpraHU3aIMOHHO- OpraHU3aIlMOHHO-
yIIpaBICHUYCCKUE YIIPAaBJICHUECKHE YIIPaBJICHUECKHE YVIIPABJICHYECKHE
peuieHue, pELICHUE, AaHATIM3UPYET | PELICHUE, AHAIM3UPYET | PELICHUE, aHATU3UPYET
aHaJTN3UPOBATh UX C HX C HO3UIUU HX C IMO3ULIMHU HX C HO3UILUU
MO3ULIMH COLMAIBLHON COLIMAIbHOM COLIMAIbHOM COLIMAJIbHON
3HAYUMOCTH U 3HAYUMOCTH U 3HAYUMOCTH U 3HAYUMOCTH U
COITMATLHOM COITUAJIHOM COIMAIILHOM COITMaNBLHOM
OTBETCTBEHHOCTH OTBETCTBEHHOCTH I10 OTBETCTBECHHOCTH B OTBETCTBEHHOCTH B
mabIoHy TUMAYHBIX CUTYALMSIX HETHITHIHBIX
CUTYaIMSIX
Biaanersnb Brnaneet 6a30BeIMH Bnangeer Brnancer naBeIKaMu
HaBBIKAMM HAaXO0XKIACHMS | HaBBIKAMHM HAXOXICHHS | CaMOCTOSITSILHBIMU HaXOXKJICHUS
OpraHU3alOHHO- OpraHU3aLHOHHO- HaBbIKAMH HAXOXKJICHUS | OpraHU3allMOHHO-
YIpaBICHUYECKUX YIPaBICHYECKUX OpraHU3aLMOHHO- YIIpaBIEHUYECKUX
peuieHuit u pemeHuii u YIIPaBICHYECKUX peuieHuii u
TOTOBHOCTBIO HECTU 32 | TOTOBHOCTBIO HECTH 38 | PELUCHUH U TOTOBHOCTBIO HECTH 3a

HUX OTBETCTBEHHOCTH C
MO3ULIMH COLMAILHOMI

HUX OTBETCTBEHHOCTE C
MO3UIIMH COLIMAILHOMN

TOTOBHOCTBIO HCCTH 3a
HHUX OTBETCTBCHHOCTH C

HUX OTBETCTBEHHOCTEH C
MO3UILIMH COLMAIbHOMN

3HAYUMOCTH 3HAYUMOCTH MO3ULUH COLMAIIBHOMN 3HAYUMOCTH
MIPUHAMAEMBIX MIPUHUMAEMBIX 3HAYUMOCTH MPUHUMAEMBbIX
peuieHui peuieHuit noxg IIPUHUMAEMBIX peuIeHuil B CUTyalusaIx
BHEIIIHUM peuieHuit MOBBIIICHHON
PYKOBOACTBOM CJI0HOCTH, a TaKXe B
HECTaHapTHBIX U
HENPEABUACHHBIX
CUTyalUsIX, CO3AaBast
IIPU 5TOM HOBBIE
IpaBUiia U AJIrOPUTMBI
JIEHCTBUM
OIIK-3

CIOCOOHOCTH MPOEKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPBI, y4aCTBOBATh B pa3paboTKe cTpaTeruit
YIIPaBJICHUS YE€JIOBEUECKHMHU pPECYypcaMu OpTaHU3allii, INIAaHUPOBATh U OCYILIECTBIIATH MEPOIIPUSTHS,
pacupesenaTh U IeerupoBaTh MOJHOMOYHS C YYETOM JIMUHOW OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE

MEpONPUATHUS
3HATH THITBI IIepeuncinser Tumbl 3HaeT 1 00BACHSET 3HaeT ¥ MpUMEHsIeT
OpraHU3aIlMOHHBIX OpTraHU3aIOHHBIX THUTIBI THTIBI
CTPYKTYp, CTpaTeruu CTPYKTYp, CTPaTE€ruu OpraHU3alMOHHBIX OpraHu3allMOHHBIX
yIpaBIeHUS yIpaBIEHUS CTPYKTYp, CTpaTeruu CTPYKTYp, CTpaTeruu
YEeJIOBEYECKUMU YeJIOBEYECKUMHU YHpaBIeHUS yIpaBieHUs
pecypcamu pecypcamu YeJI0BEYECKUMU YeJI0BEYECKUMU
OpraHM3alyii, OCHOBBl | OPraHM3ALMMN, OCHOBEl | pecypcamu pecypcamu
TUTAaHUPOBAHUSA, [JTAaHUPOBAHHUS, OpTraHM3ali, OCHOBBl | OPTaHM3aLN, OCHOBHI
pacrpeneseHus u pacrpeneneHus u [JTAHUPOBAHMS, TUTAaHUPOBAHHUA,
JIeIETUPOBaHMS JIEJIETUPOBAHHS pacnpeeseHus 1 pacnpeneneHus 1
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TTOJTHOMOYMH THOJTHOMOYHH JIeJIeTupOBaHUS JIeTICTUPOBAHUS
TOJTHOMOYHH TTOJTHOMOYHH
YMeTh IIpoexTupyer IIpoexTupyer [IpoexTupyer
MIPOECKTUPOBATH OpraHU3alUOHHBIC OpraHU3alMOHHBIC OpraHU3alMOHHEIC
OpraHu3alMOHHbIE CTPYKTYPBL, IVTAHUPYET | CTPYKTYPBL, IVIAHUPYET | CTPYKTYpPHIL, ITITAHUPYET
CTPYKTYPBHIL, U OCYLLIECTBIISIET 1 OCYILLECTBIISIET U OCYLUECTBIISIET
IJIAaHUPOBATH U MEpOTPUATHUS, MEpOTPUATHUS, MEPOTPUATHUS,
OCYILECTBISTh pacrpenenser u pacrpenenser u pacrpenenser u
MEpOIPUATHS, JeJEerupyeT JIeJETUpyeT JIETETUPYET
pacnpenensiTh u MIOJTHOMOYHMSI C YYETOM | [TOJTHOMOYHMSI C YUETOM | IIOJTHOMOYHS C YUETOM
JIeJIETUPOBATh JIMYHON JIMYHOM JIMYHOM
MIOJIHOMOYHS C YU4ETOM | OTBETCTBEHHOCTH 34 OTBETCTBCHHOCTH 3a OTBETCTBCHHOCTH 3a
JIMIHOM OCYILIECTBIISIEMBIE OCYILECTBIISIEMBIC OCYILECTBISIEMBIE
OTBETCTBECHHOCTH 3a MEpONPUATHUS 10 MEpONPUATHS B MEpOTPHUATHUS B
OCYIIIECTBIISIEMBIC mabIoHy TUMAYHBIX CUTYaIMSIX HETHITNYIHBIX
MEPOIPHUITHS CUTYaIMIX
Biaaners Baaneet 6a30BeIMU Bmaneer Bmaneer naBeIKaMu
HaBbBIKaAaMHU HaBbIKaAMU CaMOCTOATCIIBHBIMHU HpOCKTPIpOBaHI/IH
MIPOECKTUPOBAHUS NPOEKTUPOBAHUS HaBBIKaMH OpraHU3alMOHHBIX
OpraHU3aLHOHHBIX OpraHU3alHOHHBIX NPOECKTUPOBAHUS CTPYKTYp, Y4acTHsl B
CTPYKTYD, y4acTus B CTPYKTYD, y4acTus B OpraHu3alMOHHBIX pa3paboTKe cTpaTeruii

pa3paboTKe cTpaTeruii
yIpaBJICHUS
YeJIOBEUCCKUMU
pecypcamu
OpraHu3alNin,
TUTAHUPOBAHUS U
OCYILIECTBIICHHUS
MEpONPHSITHUS,
pacrpenencHus u
JICIETUPOBAHHMS
IMOJIHOMOYMA C YYETOM
JIMYHON

pa3paboTke cTpareruit
YIpaBICHUSI
YeJI0BEYECKUMHU
pecypcamu
OpraHu3alui,
TUTAHUPOBAHUS
OCYILIECTBIICHUS
MEPOTIPUSITHS,
pacnpeaeneHus 1
JeNIeTUPOBAHUS
MMOJIHOMOYHUA C YUYETOM
JIMYHOU

CTPYKTYD, Y4acTHUs B
paspaboTke cTpareruit
yIIpaBIECHUS
YeJI0BEYECKUMHU
pecypcamu
OpraHu3alui,
IIJIaHUPOBAHUA U
OCYILIECTBIICHHUS
MEPONPUSITHS,
pacmpesieneHus 1
JIeNIeTUPOBAHNUS
MTOJTHOMOYHS C Y4ETOM

YIIPaBJIECHUS
YeJI0BEYECKUMU
pecypcamMu
OpraHu3alui,
IJIAHUPOBAHUSA U
OCYLIECTBIICHHUS
MEPOIPUATUS,
pacnpeneneHus u
JI€JIETUPOBaHUs
TOJIHOMOYHS C YYETOM
JIMYHOM
OTBETCTBEHHOCTH 3a

OTBCTCTBCHHOCTH 3a OTBE€TCTBCHHOCTH 3a J'II/I‘IHOI\/'I OCYHIGCTBHSIGMI)I@
OCYIIIECTBIISICMbIC OCYIIIECTBIISIEMbIE OTBETCTBEHHOCTH 34 MEPOIPHSTHUS B
MEpOTPHSITUS MEPOTIPHUSITHUS IO OCYIIECTBISICMbIC CUTYyaIHIX
BHEIIHUM MEPOTIPUSITHS IIOBBIIIEHHON
PYKOBOJCTBOM CIIOKHOCTH, a TAK)KE B
HECTAaHJAPTHBIX U
HETPEIBUICHHBIX
CI/ITyaHI/IHX, co3agaBast
HpI/I 3TOM HOBBIC
MPaBUJIA U AITOPUTMBI
JIEWCTBUH
IIK-10

BJIaJICHHEM HaBbIKAMH KOJIMUYECTBEHHOTO M KAYECTBEHHOTO aHATN3a HH(OPMAIIUY [TPH PUHITHN
yIpaBJIEHYECKUX PELICHUH, TOCTPOCHUS SKOHOMHYECKHX, (PMHAHCOBBIX M OpraHU3allMOHHO-
YIPaBIEHUYECKUX MOJEIEH NYTEM UX aJalTallid K KOHKPETHBIM 33/1a4aM YIIpaBJIeHUs

3HaTh OCHOBHBIE
MOAXOMBI K
IIPUMEHEHUIO
KOJIMYECTBEHHBIX U
Ka4ueCTBEHHBIX METOZ0B
aHaJIN3a MIPU NPUHITHN
YIIPaBICHYECKUX
peuIeHui, NPUHLKUIIBI U
AITOPUTMBI

3HaeT OCHOBHbIE
MOAXOMBI K
IIPUMEHEHUIO
KOJIMYECTBEHHBIX U
Ka4ye€CTBEHHBIX METOJOB
aHaJIn3a IpH MPUHATUU
YIPABJIECHYECKUX
peuIeHui, MPUHLHUIIBI U
AJITOPUTMBI

3HaeT U onpeenser
coJiep>kaHue, OPSIOK
COCTaBJICHHS U aHAIIN3a
(uHaHCOBYIO,
OyXTalITepPCKyIO U
HHYI0 HHPOPMALHIO,
coJieprKaIyrocs B
OTYETHOCTH
NpeanpUsITUA

3HaeT U 00bsCHSET
coJiepKaHue, IOPsIIOK
COCTaBJICHHSI U aHANIN3a
(mHAHCOBYIO,
OyXTranTepcKyo u
WHYIO HH(pOpMAaIHIO,
COZIepIKAIIyIOCs B
OTYETHOCTHU
peIpHUATHI
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HOCTPOCHUS
9KOHOMHUYECKUX,
(bMHAHCOBBIX U
OpraHMU3aI[MOHHO
YIPaBICHYECKHX
MoJenen

MOCTPOCHHUS
KOHOMUYECKUX,
(hMHAHCOBBIX H
OpraHu3alMOHHO
YIPaBICHYECKHX
Mozenen

pa3nuuHbIX Gopm
COOCTBEHHOCTH,
OpraHu3alui,
BEJIOMCTB U T..
coziepKaHue, TOPSI0K
COCTaBIJICHHS M aHAIN3a
nHpOpPMALIUH,
TpeOyeMoH, B
COOTBETCTBHH CO
CTaHIapTaMU B
THITUYHBIX CUTYAIHIX

pa3IyYHbBIX Gopm
COOCTBEHHOCTH,
OpraHu3alui,
BEZOMCTB U T.1.
cofiepKaHue, TOPsI0K
COCTaBJICHHS U aHAJIM3a
WHPOPMAIUH,
TpeOyeMoH, B
COOTBETCTBHH CO
CTaHJapTaMu B
HETUITUYHBIX
CHUTYaITHIX

YMeTrhb OCYUIECTBIATh
BBIOOD
MaTeMaTHYECKUX
MoJenen
OpraHn3alfMOHHBIX
CUCTEM, aHAJIU3UPOBAThH
UX aIeKBaTHOCTh U
MOCJIEACTBUS
IIPUMCHCHUA

YnMeeT no mabioHy
OCYIIECTBIISITH BBIOOD
MaTeMaTHYECKUX
Mozenel u
OpraHu3anOHHBIX
cUcTeM

CrocobeH
aHAJIM3UPOBATH
MaTeMaTUYECKHE
MOJIEIN
HpI/IMCHI/ITCJ'II)HO K
KOHKPETHBIM
OpraHU3aIMOHHBIM
cHCTEMaM

VMeeT caMOCTOATEILHO
OCYILIECTBIISITH BEIOOD
MaTeMaTUYECKUX
Mozeei
OpFaHI/I3a]_[I/IOHHLIX
CHCTEM, aHAJIM3UPOBATH
HX aJIEKBaTHOCTh U
IOCJIEICTBHS
HpI/IMeHeHI/IH

Biaaners HaBRIKaMH
A METOAaMU
3KOHOMHMYECKOI'O U
OpTraHu3aIOHHO-
YIpPaBIEHIECKOTO
MOJCIIUPOBAHUS

Baaneet 6a30BeIMU
HaBbIKaAMU
3KOHOMHYECKOI'O U
OpraHU3aIMOHHO-
YIPaBICHYECKOTO
MOJICTTUPOBAHUS

Bmaneer HaBEIKaMHu
OpraHU3aIMOHHO-
YIIPABJICHYECKOTO U
YKOHOMHYECKOT'O
MOJIETTUPOBAHUS 110
3aJJaHHBIM [TapaMeTpaM

Bmaneer HaBeIKaMu
OpraHU3aIMOHHO-
YIIPaBICHUYECKOTO U
9KOHOMHYECKOTO
MOJICTTUPOBAHUS U
CaMOCTOSITCIILHO
OTIpEIeIISIET MapaMeTPhI

IIK-11
BJIaJICHHEM HaBbIKAMHU aHaIn3a HHPOpMayu 0 QyHKIIMOHUPOBAHUU CUCTEMBI BHYTPEHHETO
JOKYMEHT0000pOTa OpraHu3aliuy, BeJIcHUs 0a3 TaHHBIX 110 Pa3IMYHBIM MTOKa3aTeNsiM 1 GOpMUPOBaHUS
MH(QOPMALIMOHHOTO 00eCceyeH sl YHaCTHUKOB OPraHU3alMOHHBIX IPOEKTOB

3HATH BO3MOKHOCTHU
nu FpaHI/IHI)I
HpI/IMeHeHI/IH
POTrPaMMHOTO
oOecrieyeHnst aHajan3a u
Ka4yeCTBEHHOI'O
MO/JICTUPOBAHHUS
CHCTEM YTIPaBJICHUS

3HaeT BO3MOKHOCTU U
TPAHMLIBI IPUMEHEHMS
IPOrpaMMHOr0
o0ecrieyeHus aHanusa u
Ka4eCTBEHHOTO
MOJEJIIMPOBAHUS
CUCTEM YIIPABIICHUSA

3HaeT U 00BSICHIET
BO3MOYKHOCTH U
FpaHI/II_[I)I HpI/IMeHeHI/IH
MPOrpPaMMHOTO
olOecrieyeHns aHaJIN3a 1
Ka4eCTBEHHOIO
MO/IETMPOBAHHUS
CHCTEM YIIPABJICHUS B
THUITNYHBIX YCJ'IOBI/ISIX

3HaeT U 00BSICHAET
BO3MOXKHOCTH U
FpaHI/IHBI HpI/IMeHeHI/Iﬂ
POrPaMMHOTO
o0ecIrieyeHns aHaJIn3a u
Ka4eCTBEHHOI'O
MOJIETTUPOBAHHUS
CHCTEM YIIPaBJICHHS B
HCTUIITNYHBIX YCJ'IOBI/IHX

YMeThb HCIIOJIL30BaTh
cpeacTBa
MIPOrPaMMHOIO
obecrieueHns aHaIM3a 1
KOJIMYECTBEHHOT'O
MOJICTTUPOBAHHS
CUCTEM YIPaBJICHHS

YmMeeT no mabaoHy
HCIOJIb30BaTh CPE/ICTBA
IIPOrpaMMHOI0
oOecrieyeHns aHaJIN3a 1
KOJIMYECTBEHHOTO
MOJICTTUPOBAHUS
CHCTEM YIIPABIECHUS

Cnocoben
aHAJTU3UPOBATH
HCIIONb30BaHUE
CpPECTB IMPOrPaMMHOTO
oOecreyeHrs aHaJIN3a U
KOJINYECTBEHHOIO
MOIETNPOBAHMUS
CHCTEM YIPABJICHHSI

YMeeT caMOCTOATEILHO
BBIOMpATh U
MCIIONb30BaTh CPEACTBA
NIPOIPaMMHOI0
oOecrieyeHns aHaIu3a U
KOJIMYECTBEHHOIO
MOIEITNPOBAHHS
CHCTEM YIPAaBJICHUS

Biaaners MeTonaMu
MIPUMEHEHUS CPEJICTB
MIPOrPaMMHOIO
obecrieyeHns aHaJIN3a U
KOJIMYECTBEHHOI'O
MOJICTTUPOBAHHMS
CUCTEM YIPaBJICHHUS,

Brnaneer 6a30BbIMU
HaBbIKAMHU HpI/IMeHeHI/ISI
CpPEACTB TPOrPaMMHOTO
oOecreyeHns aHaJIN3a

Brnazneer HaBBIKaMuU
MIPUMEHEHUS CPECTB
IIPOrPAMMHOI0
obecneyeHns aHaJIn3a

CBo0OoHO BiasEeT
HaBbIKaMH
KOJIMYECTBCHHOI'O
MOJICTUPOBAHHUSI
CUCTEM YIpaBICHHUS,
OCYIIIECTBIISIET BBIOOD
CPEACTB NPOrPaMMHOI0
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HABBIKAMH MX OIICHKU
uX 3 HEeKTUBHOCTH

o0ecreyeHus ¢ yueToM
OLICHKH MX
3¢ (HeKTUBHOCTH

I

IIK-13
YMEHUEM MOJCIINPOBATH 6H3H6C-HpOHeCCLI " UCIIOJIBb30BaTh METOABI pCOPraHu3alinu OouzHec-

POLIECCOB B MPAKTHUUECKOM JIESITEILHOCTH OpraHu3aliii

3HaTh CYUHOCTh U
BHJIbI OM3HEC-
MIPOIIECCOB, METOIBI
peopraHu3auu
OM3HEC-TIPOLIECCOB,
0COOCHHOCTH
WHXUHUPUHTA U
PEUHXUHUPHUHTA KaK
WHCTPYMEHTOB
Pa3BUTHUS OpPTraHU3AIUN

[lepeuuncnser BuabI
OM3HEC-TIPOIIECCOB,
METOIBI
peopranu3anun
OM3HEC-TIPOIIECCOB,
0COOEHHOCTH
HHXHUHHPUHTA U
PEUH)XUHUPHHTA KaK
WHCTPYMECHTOB
Pa3BUTHS OpraHU3aIUU

3HaeT U 00BICHSIET
CYIITHOCTb U BUJIBI
OM3HEC-TIPOIIECCOB,
METOIBI
peopranuzanuu
OM3HEC-TIPOIIECCOB,
0COOEHHOCTH
WHXUHUPUHTA U
PEUH)XUHUPHUHTA KaK
WHCTPYMEHTOB
Pa3BHUTHUS OPraHU3alluU

3HaeT U aHATU3UPYeET
CYIIIHOCTH U BUJIBI
OM3HEC-TIPOIIECCOB,
METOIBI
peopranuzanuu
OM3HEC-TIPOIIECCOB,
0COOEHHOCTH
WHXUHUPUHTA U
PEUHXXUHUPHHTA KaK
WHCTPYMEHTOB
pa3BUTHS OpraHu3anuu

YMmeTh Mogenupyet busHec- Mogenupyet 6usHec- Moaenupyet 6usHec-
MOAEeNMPOBaThb npoveccol u npoveccol u npoweccol n
6u13Hec-npouecchl 1 NCcnonb3yeT MeToAabl Ncnonb3yeT MeTobl MCMnosb3yeT MeToapbl
MCNoNb30BaTb METOAbl | peopraHM3aLmm peopraHnsaumm peopraH13aumm
peopraHusaumum 613Hec-npoLeccos B 613Hec-npoL.eccos B 6u13Hec-npoLeccos B
6M13Hec-NpoLLeccos B NpaKTUYeCcKomn npaKTU4YecKkom NPaKTUYECKON
npaKkTU4YecKkom AeATeNbHOCTU AeATeNbHOCTU AeATeNbHOCTH
AeATeNbHOCTH opraHu3auum; opraHu3auumn; opraHusauui;
opraHusauuii; dopmupyet noptpend | popmupyet nopTtdenb dopmupyeT nopTdhenb
dopmuposaTb HOBLLECTB U HOBLLECTB U HOBLUECTB U
noptdenb HOBLWIECTB U | npumeHseT npumeHseT npumeHseT
NPUMEHATb adPeKTMBHbIE adPeKTMBHbIE abdeKTMBHbIE
adpdeKTMBHbIE MEXaHU3Mbl MEXaHU3MblI MEXaHU3Mbl
MexXaHU3Mbl BHeAPEHMA HOBLUECTB B | BHEAPEHWA HOBLUECTB B | BHEAPEHWUA HOBLLECTB B
BHeApeHnA HOBLUECTB B | CTPYyKTypy bM3Hec- CTPYKTYypYy BusHec- CTPYKTYpYy BM3Hec-
CTPYKTYpYy bu3Hec- NpOoLLeCccoB o NPOLLeCCOB B THIHYHBIX | NPOLLECCOB B
npoueccos IHa6J'IOHy CUTyalusax HETUITNYHBIX
CUTyalriax

BiajgeTrnb HaBbBIKAMHU
MOJIEJIMPOBATh OM3HEC-
MIPOIIECCHI U
HCITOJIH30BaTh METOIBI

Bunasieer 6a30BbIMU
HaBBIKaMH
MOJIeINPOBaTh OM3HEC-
HPOLECCHI U

Bnaneer
CaMOCTOSITETbHBIMH
HaBbIKAMHU
MOJIETUPOBAaTh OH3HEC-

Bnaneet HaBbIkamu
MOJIEJINPOBATh OU3HEC-
MpPOLIECCHI U
HCTIONIb30BaTh METO/IBI

peopranuzanuu HCIIOJIb30BaTh METOMBI | IPOLIECCHI U peoprannzanuu
OHM3HEC-TIPOLIECCOB B peopranu3anuu UCIIOJIb30BAaTh METONIBI | OM3HEC-TIPOIIECCOB B
MIPaKTUYECKON OM3HEC-TIPOIECCOB B peopranuzanuu PaKTUYECKON
JIeATEIbHOCTH MIPaKTHYECKOHN OM3HEeC-TIPOLIECCOB B JIEATEIIbHOCTH
OpraHu3anui JeATEIbHOCTH MIPaKTHYECKON opraHu3anui B
OpraHu3alui 1moj JIEATEIbHOCTH CUTYyaLUsX
BHEIIHUM OpraHu3anuu MOBBIILICHHON
PYKOBOACTBOM CIIOKHOCTH, a TAKXKE B
HECTaHJAPTHBIX U
HEINPEABUACHHBIX
CUTyalusX, CO3aBas
IIPU 3TOM HOBBIE
IpaBUjIa U aJIrOPUTMBI
JIEHCTBHM
IIK-17

CITOCOOHOCTE OILICHUBATH SKOHOMHWYECKHUE U COIUATIbHBIC YCIIOBUA OCYHICCTBIICHUA
HpeHHpHHHMaTeHLCKOﬁ ACATCIIbHOCTH, BBISABJISAATH HOBBIC PHIHOYHBIC BO3SMOXKHOCTH U (1)OpMI/Ip0BaTL
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HOBBIE OU3HEC-MOIEIN

3HATEL OCHOBHblE
NPUHUMMNbI OLLEHKN
613Heca U PbIHOYHbIX
BO3MOKHOCTEMN
pa3BuTUA; GpaKTopbl,
BAUAIOLWME HA OLEHKY
cToumocTn busHeca u
KOHKPETHYO
PbIHOYHYIO CUTYaLINIO
ocobeHHOCTH
NCNoNb30BaHUA B
oLeHKe busHeca u

ITepeuuncnser
OCHOBHbIE NPUHLMMbI
OLEHKM busHeca u
PbIHOYHbIX
BO3MOHOCTEN
pa3BuTuA; GaKkTopbl,
BAMAIOLLME HA OLLEHKY
CTOMMOCTWN BU3Heca n
KOHKPETHYIO
PbIHOYHYIO CUTYaLIMIO
ocobeHHOCTH
NCNonb30BaHMA B

3HaeT 1 00BACHIET
OCHOBHbIE NPUHLMMbI
OLEHKM busHeca u
PbIHOYHbIX
BO3MOKHOCTEMN
pa3BuTuA; GakTopbl,
B/IMAIOLLME HA OLLEHKY
CTOMMOCTW BM3Heca n
KOHKPETHYIO
PbIHOYHYIO CUTYaLIMIO
ocobeHHOoCTH
MCNoNb30BaHMA B

3HaeT M aHAU3UPYET
OCHOBHbI€ NPUHLMIMbI
OLeHKM busHeca u
PbIHOYHbIX
BO3MOXKHOCTEM
pa3BuTMA; GaKkTopbl,
B/IMAIOLLME HA OLIEHKY
cTonmocTn busHeca m
KOHKPETHYI0
PbIHOYHYO CUTYaUMIO
ocobeHHOCTH
MUCNONb30BaHMA B

PbIHOYHbIX oLeHKe 613Heca u oLeHKe b13Heca u oLeHKe 613Heca U
BO3MOXHOCTEMN PbIHOYHbIX PbIHOYHbIX PbIHOYHbIX
pe3ynbTaToB aHanu3a BO3MOXHOCTEM BO3MOXHOCTEMN BO3MOXKHOCTEMN
BHELIHEN U pe3y/bTaToB aHaNM3a pe3y/bTaToOB aHaM3a pe3ynbTaToB aHaNM3a
BHYTpPEHHeM BHELUHEN U BHELUHEN U BHELHEN 1
nHpopmauum BHYTpPEHHeMn BHYTpPEHHeMN BHYTPEHHEMN

nHdopmauunm nHpopmauunm nHpopmauum
YmMeThb Ucnonb3osaTb | Ucnonbsyer Ucnonbayet Ncnonbayet

Heobxoaumble
3aKOHOAaTeNbHble U
HOPMAaTUBHbIE aKTbl B
oLeHKe busHeca;
060CHOBaAHHO
BbIOMpPaTb MmeTos,
OLLeHKM busHeca ¢
YYETOM COBOKYMHOCTU
BHELUHUX U BHYTPEHHMUX
¢dakTopoB
bYHKUMOHNPOBAHMUA
npeanpuATUs,
NPUMEHATb OCHOBHbIE
TUNOBbIE METOLAMKHM
OLEeHKKN busHeca, B TOM
yucne Npu oueHKe
CTOMMOCTW PA3/INYHbIX
BMAOB MMYLLECTBA

Heobxogumble
3aKOHoAaTe/IbHble U
HOPMATUBHbIE aKTbl B
oLeHKe bU3Heca;
060CHOBAHHO
BblOMpaeT meToA,
oLLeHKM BusHeca ¢
YYETOM COBOKYMHOCTU
BHELUHUX U BHYTPEHHUX
¢dakTOpOB
bYHKUMOHMpPOBaHMA
npeanpuaTus,
NPUMEHSET OCHOBHbIE
TMNOBblE METOANKM
OLeHKM BusHeca, B TOM
yncne Npu oLeHKe
CTOMMOCTW Pa3/IMYHbIX
BMO0B MMYLLECTBA

Heobxogumble
3aKoHoAaTesIbHble U
HOPMATUBHbIE AKTbl B
oLeHKe bu3Heca;
obocHoBaHHO
BblOMpaeT meToA,
oLeHKM busHeca ¢
YYETOM COBOKYMHOCTU
BHELIHUX U BHYTPEHHMUX
¢dakTOpOB
bYHKUMOHMpPOBaAHMUA
npeanpuaTus,
NPUMEHSET OCHOBHbIE
TUMNOBbIE METOAMKM
OLeHKM BUsHeca, B TOM
yncne Npu oueHKe
CTOMMOCTW Pa3/IMYHbIX
BM/OB MMYLLECTBA

Heobxoaumble
3aKoHoZaTe/IbHble U
HOPMaTMBHbIE aKTbl B
oL.eHKe BU3Heca;
060CHOBAHHO
BbIOMpaeT meTtos,
oLLeHKM BusHeca ¢
YYETOM COBOKYMHOCTU
BHELIHUX U BHYTPEHHUX
¢dakTopoB
bYHKUMOHMpPOBaHMA
npeanpuAaTus,
NPUMEHSET OCHOBHbIe
TUNOBblE METOANKM
OLeHKM busHeca, B TOM
ynucse Npu oueHKe
CTOMMOCTW Pas/IMYHbIX
BMAOB MMYLLLECTBA

npeanpuAaTmA npeanpuATUA 1o npeanpuAaTvA B npeanpuATMA B
mabIoHy TUMHAYHBIX CUTYaLMSIX HETHITHYIHBIX
CUTYaIIMSIX
Baaanernb HaBbIKaMU Biageer 6a30BbIMU Bnaneer Bnaneer HaBrIKaMu
OILICHKU HaBBIKAMU OIICHKHU CaMOCTOSTEIbHBIMU OILICHKU

SKOHOMHYECKHX U
COILMAIIbHBIX YCIIOBUM
OCYIIIECTBIICHHS
MPeITPUHUMATENLCKOM
EITENBHOCTH,
BBISIBJIEHUS HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH 1
(hOpMHUPOBAHUS HOBBIX
Ou3Hec-MOeNeHn

SKOHOMHUYECKHX U
COIMAJIbHBIX YCIIOBUM
OCYIIECTBJICHHS
MpeAPUHUMATEIECKON
JIEITENHHOCTH,
BBISIBIIEHUS HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEH 1
(hopMupoOBaHUS HOBBIX
Ou3HEC-MOJIENeH o
BHEIIHUM

HaBBIKAMH OLIEHKHU
IKOHOMMYECKHUX U
COIMAJIbHBIX YCIIOBUM
OCYILECTBICHUS
MpeINPUHUMATETBCKON
JIeSITEJIbHOCTH,
BBISIBIIEHUS HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEH 1
(hopMupoBaHUs HOBBIX
Ou3HEC-MOIeNeH

SKOHOMHYECKHX U
COLMAIIBHBIX YCIIOBHUI
OCYIIECTBIICHHSI
MpePUHUMATEILCKON
TIESITENHHOCTH,
BBISIBJIEHUS HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH 1
(hopMHUpOBaHUS HOBBIX
Ou3HEC-MOJeIeH B
CUTYaIUsAX
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PYKOBOACTBOM

MOBBIIICHHOMN
CJIO)KHOCTH, a TaK)Ke B
HECTaHJJAPTHBIX U
HETPEABUACHHBIX
CUTYaIUsX, CO3/1aBas
IIPH 3TOM HOBBIC
MpaBuja U aJITOPUTMBI
JeNCTBUI

IK-18
BJIa/ICHNE HaBBIKaMU OM3HEC-TUTAHWPOBAHUS CO3/IAaHUS U Pa3BUTH HOBBIX OpTaHU3aIMi (HAIIpaBIeHHH
JeSITENbHOCTH, TPOIYKTOB)

3HATH NPUHUMNDI,
cnocobbl U meToabl
pa3paboTkn busHec-
NAaHOB CO34aHMA U
pa3BUTUA HOBbIX
opraHusauui

Ilepeuucnser
NPUHLMNBI, cnocobbl u
meToAbl pa3paboTku
6uM3Hec-nnaHoB
CO34aHu1A U pasBUTUS
HOBbIX OpraHM3aumi

3HaeT 1 00BACHSIET
NPUHLMMbI, cCNocobbl 1
MeToAbl pa3paboTku
6u3Hec-nnaHoB
CO3JaHu1A U Pa3BUTUA
HOBbIX OpraHM3auuni

3HaeT ¥ MpUMEHSET
NPUHUMMbI, CNOCObbI U
MeToAbl pa3paboTku
6u13Hec-nnaHoB
CO34aHu1A U pPa3BUTUA
HOBbIX OpraHm3aLmi

YMmeTh
pa3pabaTbiBaThb
6u3Hec-nnaHbI
CO34aHuA U Pa3BUTUA
HOBbIX OpraHM3auui

PaspabaTbiBaeT
6U13Hec-nAaHbl
CO34aHuA M pPasBUTUA
HOBbIX OpraHn3aunit
o mabIoHy

PaspabaTbiBaeT
6uM3Hec-nNaHbl
CO34aHuA 1 PasBUTUA
HOBbIX OpraHn3aunii B
TUMHYHBIX CUTYalUsIX

PaspabaTbiBaeT
6u3Hec-NNaHbI
CO34aHuA 1 pPa3BUTUA
HOBbIX OpraHu3aumii
npeanpuaTua B
HETHIIMYHBIX
CUTyaluiax

Buagern
HaBbIKaMH OM3HeEC-
TUTAHUPOBAHUS
CO3JaHus 1 pa3BI/ITI/Iﬂ

Baaneer 6a30BpIMU
HaBBIKAaMH OM3HEC-
IJIAHUPOBAHUS
CO3JaHus 1 pa3BI/ITI/IH

Bnaneer
CaMOCTOSTEIbHBIMHA
HaBbIKaMH OW3HEC-
TUTAHUPOBAHUS

Brnancer naBeIKaMu
OWM3HeC-TUTAaHUPOBAHUS
CO31aHHUA U pa3BI/ITI/IH
HOBBIX OpraHU3alnn

HOBBIX OpraHHU3aLUi HOBBIX OpraHu3auui CO3JIaHMA U Pa3BUTHSA (HampaBJeHUI
(narpaBneHui (HampaBieHU HOBBIX OpraHu3auuit JeSITeTBHOCTH,
JIEATEIIbHOCTH, JIeSTEIbHOCTH, (HampaBieHuit MIPOJYKTOB)B
MPOIYKTOB) MIPOAYKTOB)TIOA JeSITENbHOCTH, CUTYalHAX
BHEIIHUM MIPOAYKTOB) MIOBBIILICHHOM
PYKOBOJCTBOM CJIOXHOCTH, a TaKXe B
HECTaH/IapTHBIX U
HETIpeIBUACHHBIX
CUTYalUsX, CO3AaBast
IIPH 3TOM HOBBIE
MPaBUIa U aJrOPUTMBI
neicTBUi
MnK-19

BJIAACHNUEC HaBbIKaMW KOOpAWHAIINN HpeI[HpI/IHI/IMaTeHBCKOﬁ JCATCIIBHOCTH B LICIIAX obecneueHust
COIIACOBAHHOCTH BBITTOJTHEHUS OU3HEC-TIJIaHA BCEMU Y4aCTHUKaMH

3HaTBh HHTEPECHI
OCHOBHBIX YYaCTHHUKOB
Ou3Hec-1JIaHa, OCHOBBI

HepeqncnﬂeT HUHTCPECHI

OCHOBHBIX YUaCTHUKOB
6I/I3H6C-HJ'IaHa, OCHOBBI

3HaeT ¥ 00bSCHSIET
HUHTEPECHI OCHOBHBIX
YYaCTHUKOB OM3HEC-

3HaeT ¥ NpUMEHSET
HUHTEPECHI OCHOBHBIX
YYacTHUKOB OM3HEC-

KOOpIUHALINU KOOpAUHALIUU IJ1aHa, OCHOBBI IJIaHA, OCHOBBI

MPEANPUHUMATENBCKON | TPEANPUHUMATENLCKON | KOOpJUHALIMT KOOpIMHAIINH

ACATCIIBHOCTHU ACATCIIBHOCTU p CHHpHHHMaTeHBCKOﬁ HpeﬂHpHHHMaTeHBCKOfI
JIEATENBHOCTHA JEATEIbHOCTU

YMeTh KoopaunHupyet KoopaunHupyet KoopauHupyet

KOOPpIMHHUPOBATH NPEANPUHUMATENBCKYIO | IPEANPUHUMATENBCKYIO | IPEANIPUHUMATEIBCKYIO

npeaANpUHUMATCIILCKY O

JIEATENBHOCTH B LIEIIAX
obecrieueHus
COIJIACOBAHHOCTH

JETEILHOCTH B LIEIAX
obecrieueHus
COIJ1aCOBAaHHOCTH
BBITIOJIHEHHUS OM3HEC-

JESITEIILHOCTH B LIEIAX
obecrieueHus
COIJ1aCOBAaHHOCTH
BBIIOJIHEHHST OM3HEC-

JIEATEIBHOCTH B LEJIAX
obOecreueHus
COrJIaCOBAaHHOCTH
BBIIOJIHEHUS OM3HEC-
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BBIIIOJIHEHUS OU3HEC-
IIaHa BCEMH

Ij1aHa BCEMU
y4yaCTHUKaMHu Nno

I1aHa BCEMU
yY4yaCTHUKaMU B

I1aHa BCEMU
yY4aCTHUKaMHU B

YYaCTHUKAMU wabnoHy TUMAYHBIX CUTYaIMSIX HETHITHYIHBIX
CUTYaIUsIX
Biaanerns HaBRIKaMH Baaneet 6a30BeIMU Bmaneer Bmaneer naBeIKaMu
KOOPIWHAIINH HaBBIKAMH CaMOCTOSTEIbHBIMHA KOOPIWHAIIHH
MPEANPUHUMATEIBCKON | KOOPAMHALIMU HaBBIKaMH NpeANPUHUMATEIHCKON
JEATEIFHOCTH B LIENISAX | OPEAIPUHUMATENIBCKOM | KOOpIUHAIIUU JeATEIBHOCTH B IEIIX
obecrnieyeHus NESTESIHLHOCTH B LIETAX | MIPEANPUHAMATEIECKON | 00SCIICUeHMS
COIJIaCOBAaHHOCTH obecneyeHust JIETEIBHOCTH B LIEIAX | COTVIACOBAHHOCTH
BBIIOJIHEHHS OU3HEC- COTJIAaCOBAaHHOCTH obecrieyeHust BBIIIOJIHEHHS OU3HEC-
IJIaHa BCEMU BBIIIOJIHEHMS OM3HEC- COIJ1aCOBaHHOCTH IUIaHa BCEMH

Y4aCTHUKaMHU

ILIaHa BCEMU
y4aCTHUKaMU IO
BHEIIHUM
PYKOBOJCTBOM

BBITIOJIHEHUS OM3HEC-
IUIaHa BCEMU
y4aCTHUKaAMHU

Y4YaCTHUKaMH B
CHUTYyaLMSIX
MOBBIIIICHHON
CIIOKHOCTH, a TaKKe B
HECTaHAAPTHBIX U
HENpeIBUACHHBIX
CUTyalUsIX, CO31aBast
IIPU 3TOM HOBBIE
MpaBWIa U AJICOPUTMBI
IeHCcTBUH

IIK-20
BJIaJICHUE HABBIKAMU IIOJrOTOBKHM OPraHU3AL[MOHHBIX U PACIIOPSAAUTEIBHBIX JOKYMEHTOB,
HEOOXOIUMBIX JIJIsl CO3/IaHHsI HOBBIX IPEANIPUHUMATEILCKUX CTPYKTYP

3HaTh TpeboBaHuA
3aKOHOB M UHbIX
HOPMaTMBHbIX
NPaBOBbIX AaKTOB,
OCHOBHble
OpraHM3aLUMOHHbIE U
pacnopsauTenbHble
AOKYMEHTbI,
TpeboBaHMA NO Ux
COCTaB/IEHUNIO

Ilepeuncnser
TpeboBaHMA 3aKOHOB U
MHbIX HOPMATUBHbIX
MPaBOBbIX AKTOB,
OCHOBHble
OpraHu3aunoHHbIE U
pacnopsaguTesibHble
[LOKYMEHTBI,
TpeboBaHMA Mo nx
COCTaB/IEHUIO

3HaeT 1 00BIACHSIET
TpeboBaHMA 3aKOHOB U
NHbIX HOPMaTUBHbIX
NpPaBOBbIX aKTOB,
OCHOBHble
OpraHM3auUMOHHbIE U
pacnopaguTenbHble
OOKYMEHTBI,
TpeboBaHMA Mo MX
COCTaB/IEHUIO

3HaeT U MPUMEHSET
TpeboBaHMA 3aKOHOB U
WHbIX HOPMATUBHBIX
NPaBOBbIX AaKTOB,
OCHOBHble
OpraHn3aumnoHHbIE U
pacrnopaguTesnbHble
OOKYMEHTBI,
TpeboBaHMA MO UX
COCTaB/IEHUIO

YMeThb UCN0Nb30BaTb
3aKOHbI U MHble
HOPMaTUBHbIE
NpaBOBble aKTbl B
pas3nnyHbIx chepax
AeATeNbHOCTH,
COCTaBNATb
OpraHU3aLMOHHbIE U
pacnopaguTesbHble
OOKYMEHTHI,
HeOOXOIUMBIE IS
CO3IaHUST HOBEIX

Mcnonb3yeT 3aKOHbI U
MHble HOPMaTUBHbIE
NpaBoOBble aKTbl B
pa3nnyHbIx chepax
[eATeNIbHOCTH,
cocTasnset
OpraHu3aunoHHbIE U
pacnopsaguTesibHble
[OKYMEHTBI,
HEeOOXOINMBIE JUIS
CO3/IaHUS HOBBIX
NpEeaANTPUHUMATECIIbCKUX

Mcnonb3yeT 3aKOHbI U
MHble HOPMaTUBHbIE
NpaBoOBble aKTbl B
pa3nnyHbIx chepax
[esATesIbHOCTH,
cocTtasnset
OpraHu3aunoHHbIE U
pacnopsaguTenbHble
[OKYMEHTBI,
HeOOXOINMBIE JUIS
CO3/IaHUS HOBBIX
NpEeaANTPUHUMATECIIbCKUX

Ncnonb3yeT 3aKoHbI U
WHble HOPMaTUBHbIE
NnpaBoBble aKTbl B
pasnnyHbIx chepax
AeATeNbHOCTH,
cocTasnset
OpPraHU3auMoHHbIE U
pacrnopsauTesbHble
AOKYMEHTBI,
HEOOXOIUMBIE IS
CO3aHHST HOBBIX
MMpEANTPUHNUMATEIbCKUX

NpEANPUHUMATENLCKUX | CTPYKTYP 10 INa0JIOHY CTPYKTYpP B TUIIUYHBIX CTPYKTYp B
CTPYKTYp CUTYyalHUsIX HETHITHYIHBIX
CHUTYalMsIX
Baaanersb HaBbIKaMU Biageer 6a30BeIMU Bnaneer Bnaneer HaBrIKaMu
MMOJATOTOBKH HaBBIKAMH MMOATOTOBKH | CAaMOCTOSTEIHLHBIMU MOJATOTOBKH
OPraHu3alMOHHbBIX U OpraHu3alMOHHbBIX U HAaBBIKaMH NOJATOTOBKHM | OpraHU3alMOHHBIX U
pacrnopsIuTeIbHbIX pacnopsaIUuTeNIbHBIX OpraHu3alMOHHbBIX U pacnopsaIUuTeNbHbIX
JIOKYMEHTOB, JIOKYMEHTOB, pacnopsaIuTeIbHBIX JIOKYMEHTOB,

HEOOXOIUMBIX IS

HEOOXOIMMBIX ISt

JAOKYMCHTOB,

HEOOXOIMMBIX IJIS
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CO3JaHHuA HOBBIX

OPEANPUHUMATENbCKUX | MPENIPUHUMATEIECKUX | CO3JaHMs HOBBIX HIPEINPUHUMATEIbCKUX

CTPYKTYpP CTPYKTYp TOJA MPEANPUHUMATENBCKUX | CTPYKTYP B CUTyalMsIX
BHEIIHUM CTPYKTYP MTOBBILIEHHOMN
PYKOBOJCTBOM CJIO)KHOCTH, & TAKXe B

CO3aaHuA HOBBIX

HCO6XOI[I/IMBIX JJIsL CO3JaHus HOBBIX

HECTaHIAPTHBIX
HETPEABUACHHBIX
CUTyaIsIX, CO3/1aBast
TIPH 3TOM HOBBIC
MpaBujia U aJITOPUTMBI
JeNCTBUI

Kpurepun onenku:

Kpumepuu ouenxu 3Hamuil:

6 KpHTepl/II/I OLICHUBAaHMUA PE3YJbTATOB CIAaY1 IoCyAapCTBEHHOIO

IK3aMeEHa

mo4unocmbos, nOJIHOmMa, Xxapakmep unmepnpemavuu u

CPAMOMHOCHb U3JIOHCEHUA yueﬁuozo mamepuaia (eﬂyﬁuna nouumauu}l).

YpoBennb Onenka IToxka3arean

- BOCIIPOU3BEJICHHIE YIeOHOT0 MaTepraia ¢ TpeOyeMoi CTEeHBIO
TOYHOCTH;
- JeMOHCTpaIusl 00yJaroImuMcsl 3HaHUI B 00beMe MpOUIeHHON

11 OTJIIMYHO IPOTrpaMMBbI ¥ IOTIOJHUTENBHO PEKOMEHJOBAHHOH JINTEPATYPHI;
- PaMOTHOE U JIOTHUECKU CTPOIHOE M3JI0KEHHE MaTepHalia Mpu
OTBETE, TpHUBEJICHHE NPUMEpPOB, aHAIOTHHA, (aKTOB U3
PAaKTUYECKOrO OIBITA,;
- HQJINYKME HECYIECTBEHHBIX OIIMOOK, YBEPEHHO HCIIPABIISIEMbIX
o0yyaromumMcst ocie AOTOJIHUTEIbHBIX U HABOSIINX BOIIPOCOB;

I XOpOIIIO - JIEMOHCTpaIusl 00yJaroImuMcsl 3HaHHI B 00beMe MPONIeHHON
POTrPaMMBI;
- YEeTKOE M3JI0KEHHE YUeOHOTr0 MaTepHana;
- HaJMYHe HECyNIECTBEHHBIX OMHOOK B  OTBETE, HE
UCTIPaBJIIEMBIX 00YYarOIINMCS;

I - JIeMOHCTpaLusl 00ydJaromuMCs He T0OCTaTOYHO IOJHBIX 3HAHWUN

YAOBJIETBOPUTEIBHO . . i

M0 IPOWICHHOM MPOTpaMMe;
- HE CTPYKTypHpPOBaHHOE, HE CTPOHHOE H3JIOKEHHE Yy4eOHOro
MaTepHaja Ipu OTBETE;
- HAJIMYME CYIIECTBEHHBIX (TpyOBIX) OMIMOOK B OTBETAX;
-IEMOHCTpanusi  OOyYalomIMMCSl  YaCTHYHBIX  3HAHUH 110

0 HEYIOBJIETBOPUTEIHHO . . }
NPOIIEHHOI ITporpaMMme;
- OTCYTCTBHE OTBETA.

Kpumepuu oyenxu ymenuii: mounocmes u_noanoma.
YpoBenb Ouenka IMoka3zaresnn

1 OTJINYHO - YMEHHE BBIIOJHSIECTCS IIPABUJIBHO - B COOTBETCTBUHM C
3aJaHHBIMU TPEOOBAHUSAMHU K COJACP)KaHUIO U AJITOPUTMY;
- YMEHHE BBITIOJTHEHO OITHOCTBIO;

11 XOpOIIO - HaJIMYUe HECYIECTBEHHBIX OIIMOOK MPHU BBHITOJTHEHUH YMEHUS,
CaMOCTOSITEIBHO HCIPABIAEMBIX 00yUYaroIUMCS;
- DIIEMEHTHI YMEHHsI B OCHOBHOM BBINOJIHEHBI;

| YAOBIETBOPUTEIHHO - HAJIM4Me HECYIIECTBEHHBIX OIMMUOOK MPH BBHITIOJHEHUH YMEHHUS,
HE MCIPABISIEMbIX 00YYaOIINMCS;
- QIIEMEHTBI YMEHHUSI BBIIOJIHEHBI YaCTUYHO;

0 HEYZOBJIETBOPUTEIBHO | - HANWYHE TPYOBIX (CYILECTBEHHBIX) OLINOOK;
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‘ ‘ - YMCHUC HC BBIIIOJIHCHO.

IMoka3aTein oneHUBaHUS Pe3yIbTATOB 00y4eHHS CTY/AE€HTOB

a) KOTJIMYHO» — CTYACHT IOKa3blBaeT IVIyOOKHE, HCUEpIIbIBAIOIINE 3HAHUS B OObeMe
MPOMJEHHON MPOrpaMMBbl, YBEPEHHO JECUCTBYET IO IMPUMEHEHHUIO IOJYYEHHBIX 3HAHUW Ha
IIpaKTUKE, TIPaMOTHO U JIOTMYECKM CTPOMHO H3Jaraer Marepuanl Ipu OTBETE, YMeEeT
dbopMynHpOBaTh BHIBOABI M3 M3JI0KEHHOTO TEOPETHYECKOTO MaTepuaia, 3HAaeT JOMOJHUTEILHO
PEKOMEHI0BaHHYO JIUTEPATypy;

0) «XOpoIIo» — CTYACHT MOKA3bIBAET TBEPJbIC M JOCTATOYHO IMOJHBIC 3HAHUS B 00beMe
MPONJICHHON MPOrpaMMbl, JOMYCKAaeT HE3HAuYUTEeIbHbIE OMIMOKH TPU OCBEUICHUH 3aJaHHBIX
BOIIPOCOB, MPABUJIBHO JEWCTBYET II0 MPUMEHEHUIO 3HAHUKM HA MPAKTUKE, YETKO M3JIaraer
MaTepual;

B) «YIOBIICTBOPUTEIIBHO» — CTYACHT IIOKa3bIBae€T 3HAaHUS B OO0bEME MPOUICHHOM
POrpaMMbl, OTBETHl H3JaraeT XOTsS M C OMMOKaMH, HO YBEPEHHO HCIPABISEMBIMU TOCIE
JIOTIOJIHUTENBHBIX U HABOJALIMX BOIPOCOB, MPABUIBHO AEHCTBYET MO NPUMEHEHUIO 3HAHUN HA
MIPaKTHUKE;

I') «HEYIOBIICTBOPUTEIIBHO» — CTYJCHT JIOMYCKAET rpyObIe OMTUOKU B OTBETE, HE
MMOHUMAET CYLIHOCTH M3JIaraéMoro BOIPOCa, HE YMEET IPUMEHATh 3HAHUS Ha IIPAKTUKE, JaeT
HEIOJIHbIE OTBETHI HA JOMOJIHUTENIbHBIE U HABOJALIME BOIIPOCHI.

7 PexoMeHauMu BHIMYCKHUKAM 110 MOJATOTOBKE K rOCy1apCTBEHHOMY IK3aMeHY

l'ocynapcTBeHHBIM 3K3aMeH NpPOBOAUTCSA MO yTBepkAeHHOM BI'Y mmenu akan. W.I.
[lerpoBCckOro mporpamMme, COJAEPIKAIIEH IE€PEeYEHb BOIPOCOB W NPAKTHUYECKUX 3aJaHUIM,
BBIHOCHMBIX Ha FOCYJapCTBEHHBIN 9K3aMEH, U PEKOMEHJAINN 00YyYarouMcs M0 MOATOTOBKE K
FOCYyJIapCTBEHHOMY 3K3aMEHy, B TOM YHCJIE IE€pPEYEHb PEKOMEHIYEMOW JIUTEPATYPhI IS
MOATOTOBKHU K IOCY/IapCTBEHHOMY 3K3aMEHY.

l'ocynapcTBeHHBIN 3K3aMEH MPOBOJUTCS C UEIBIO UTOITOBOTO KOHTPOJIS 3HAHWM, YMEHUN U
HABBIKOB BBITYCKHUKOB, YPOBHS HX NPOGECCHOHAIbHOW TMOATOTOBICHHOCTH B paMKax
yIpaBJIe€HUS MaJIbIM OU3HECOM.

B pesynpraTe M3ydyeHHs NUCUMIUIMHBI CTYJEHTHI JOJKHBI OBJIAJIETh TEOPETUYECKUMHU
3HAHUSIMU O COBPEMEHHBIX METOJIaX M CHCTeMaxX yIpaBjeHHUsi B cepe ympaBICHHS MaJbIM
OM3HECOM; YCBOUThH COBPEMEHHBIE MTPUHIIMITBI aHATHN3a U KIacCU(DUKAIIMH MAIbIX MPEANpUITUH,
OCHOBHBI€ METOJ0JIOTUYECKUE MPUHIUITBI BBISIBIICHHS, U3YUYCHUS, ONPEICICHNUS U yIIPABICHUS B
cdepe ympaBieHHUS Maloro OW3HECa, OCHOBHBIE MOHITHUS «yHpaBICHUE», «Mallblii OU3HECY,
«OU3HEC-TUTAHUPOBAHKE», «KOHBIOHKTYpAa PBIHKA», «CIPOC TMOTPEOUTEN», «TEXHOJIOTUU
yIOpaBIeHUS MAIIBIM OU3HECOMY; YMETh MPOBOJUTH UCCIEAOBAHUS COIIMATEHO-TICHXOJIOTUYECKUX
OCOOEHHOCTEN TMOTPEOUTENIsI C YYEeTOM HAIMOHAIBHO-PETHOHATBHBIX M JeMOrpaduuecKux
(bakTOpoB, BBIMONHITH WHHOBAI[MOHHBIE NMPOEKTHl B cdepe Majoro OusHeca, pa3Ouparbcs B
KOHTpOJIE KayecTBa IIPOLECCOB YINPABICHHUs, IapaMeTpax TEXHOJOTHYECKUX IIPOLECCOB,
HCIIONIb3YEMBIX PECypCOB, 3HATH crienu(pruecKkre 0COOEHHOCTH MPOBEACHUS YKCIIEPTHU3HI U (I )
JTUAarHOCTHKU 00BEKTOB MAJIOTO MIPEANPUHUMATEIbCTBA.

locynapcTBeHHBIN 5K3aMeH MPOBOIUTCS B yCTHOW ¢opme mo Ouieram. B kaxmom
Owiere CTYIEHTY TMpeIaraeTcs BBIIOJHUTH YeThIpe 3adaHus. llepBoe, BTOpoe M TpeThe
3aJlaHus: 1aTh NOJIHBIM M Pa3BEPHYTHIM OTBET HA NPEUIOKEHHBIN Bompoc. UeTBeproe 3anaHue
MIPEANOJaraeT BBIMOJHEHUE AHAIUTHYECKOTO (THMOBYH MPOQPECCHOHAIBHYIO 3a1ady, Keuc,
KOHKPETHYIO JIEIOBYIO CUTYAIMIO U T.I1.) WM UCCIIEA0BATEIHCKOTO 3aIaHHUS.

[ToaroroBka k ciaye M ciada TOCyAapCTBEHHOTO YK3aMeHa 00YyJYarOINUXCsl WHBAUIOB 1
min ¢ OB3 mnpoBomstcs ¢ y4éToM OCOOEHHOCTEH HX MCUXO(PHU3UYECKOTO pPa3BUTHA,
WHIUBUYaTbHBIX BO3MOKHOCTEW M COCTOSIHUSA 310POBbSI.

Ilpouedypa coauu zocyoapcmeenno2o IK3amena:
1. [Ipukazom  pekTopa  YHHUBEPCHTETa  yTBEPXKIAETCd  TOCYJapCTBEHHas
HK3aMEHaAIMOHHAs KOMUCCHUH, COCTaB KOTOPOW JOBOJIUTCS IO CBEICHHS CTYICHTOB.
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2. Jlomyck Ka)KIoro CTyJIeHTa K TOCYyJapCTBEHHOMY 3K3aMEHY OCYILIECTBIISIETCS
MIPUKA30M PEKTOpPa YHHUBEPCHUTETA.

3. B cooTrBercTBUM ¢ mporpamMmoil TOCYJIapCTBEHHBIX HK3aMEHOB IIPOBOJAATCA
KOHCYJIbTaIUH.

4. [TonroraBnuBaeTcss ydeOHO-TIpOrpaMMHas  JIOKYMEHTAllMs, CIpPaBOYHAs W
HOpMaTHUBHAs JINTEpaTypa.

5. Cpoku mpoBeleHUs dK3aMEHa M KOHCYJIbTAlUUW MPOBOJAAT IO YTBEPKAEHHOMY
pacnucaHuIo.

6. DK3aMEHAIlMOHHBIN OWJIET COCTOMT H3: 3-X TEOPETHUECKUX U  OJHOTO
IIPAKTUYECKOI0 BOMpoca.

7. [Ipy moaroToBke K OTBETY B YCTHOW (opMe CTYIEHTHI JeJar0T HEeoOXOIuMbIe

3alUCH 110 KAKJOMY BOMPOCY Ha BBIJAHHBIX CEKPETapeM SK3aMEHAIIMOHHOW KOMMCCHH JIMCTAaX
Oymarn co mTamnoM akyinprera. Ha NOAroToBKY K OTBETYy TMEPBOMY CTYACHTY
MIPEA0CTaBIACTCS 10 45 MUHYT, OCTaJIbHbIE CTYJEHTHI OTBEUYAIOT B MOPSIKE OUEPEIHOCTH.

8. HpI/I HeO6XOI[I/IMOCTI/I CTYACHTY TIIOCJIC OTBCTA Ha BOIIPOC ounera 3aJar0TCA
JOMMOJIHUTCIIbHBIC BOITPOCHI.
9. ITocne 3aBCPIICHHUA OTBCTA YJICHBI BKBaMeHaI_IHOHHOfI KOMUCCHUH, C Pa3pPCUICHUA

ee IpejcenaTesis, MOTyT 3a/aBaTh CTYJEHTY JOIOJIHUTEIbHBIE BOIPOCHI, HE BBIXOJAIIUE 3a
Ipeziesnsl IporpaMMbl TOCYAapCTBEHHOro 3k3aMeHa. Ha oTBeT cTyaeHTa mo OUIIeTy M BOIPOCHI
YWIEHOB KOMUCCHM OTBOJUTCS HE Oosiee 30 MUHYT.

10.  Ilo 3aBeplieHHUH TrOCYIAapCTBEHHOI'O 3K3aMEHa 3K3aMEHAIMOHHAas KOMHCCUS Ha
3aKpBITOM 3aceaHUU OOCYXKIAeT XapaKTep OTBETOB KaXK/I0T'O CTY/IEHTA U BBICTABISET KAXKIOMY
CTYACHTY COIJIACOBAHHYIO UTOTOBYIO OLIEHKY.

11.  HroroBas omeHKa IO SK3aMeHY COOOMIAeTCs CTYICHTY B JIeHb CHAYM dK3aMeHa,
BBICTABJISIETCS. B NMPOTOKOJ 3K3aMEHa M 3a4eTHYI0 KHUXKKY CTyJeHTa. B mporokoie sk3ameHa
(GUKCUPYIOTCSI HOMEp W BONPOCHI (3aJaHUs) SK3aMEHAIMOHHOTO Owmiera, MO KOTOPBIM
npoBowiIcs 3k3aMeH. Ilpeacenarens U 4jaeHbl SK3aMEHAMOHHOW KOMHMCCUM PaclUChIBAIOTCS B
MPOTOKOJIE U B 3a4ETHON KHUKKE.
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cxeM. — (YueOHble u3gaHus sl MaructpoB). — Pexum pocryna: nmo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=452592

14. T'ymun, K.A. OcHOBBI mpeanpuHUMarenbeTBa : ydeOHoe mocobue / K.A. 'ymum,
A.E. Kpemun ; ®enepanibHOE areHTCTBO Hay4dHbIX opranu3auuii, Poccuiickas Akanemus Hayk,
WNHCTUTYT colManbHO-3KOHOMHUYECKOTO pa3BuTus tepputopuiit PAH. — Bonorna : UCOPT PAH,
2017. - 106 c. : cxem.,, Tabn. — Pexum gocryma: mno mnoxamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=499567

B) HOPMATHBHO-TIPAaBOBbIE AKTHI

—  «Koncrutyuus Poccuiickoit @enepanumn» (MpUHATA BCEHAPOJIHBIM TI'OJOCOBAHUEM
12.12.1993) (¢ yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o mompaskax k Koncrutyuuu POD);

—  @epnepanbubiii 3akoH 0T 24.07.2007 N 209-®3 «O pa3BUTHH MaJOTO U CPEAHETO
npeanpuHuMareNnscTBa B Poccuiickont @enepanumny;

—  ®epepanbhbiil 3akoH oT 21.07.2005 N 94-03 «O pa3MelieHnu 3aKka30B Ha MOCTABKHU
TOBapoOB, BBHINOJHEHHE padOT, OKa3aHWE YCIYyr s TOCYAAapCTBEHHBIX W MYHHIMIIAIBHBIX
HYX»,

—  @epnepanbHblil 3ak0H 0T 26.12.2008 N 294-03 «O 3ammuTe npaB IOPUANYECKUX JHI]
U WUHJIUBUIYaJbHBIX MpEeANpUHUMATENeH MPU OCYLIECTBIEHUU TOCYJapCTBEHHOTO KOHTPOJIS
(Ha30pa) ¥ MYHULUTIATBHOTO KOHTPOJISD»,

— VYcraB bpsHckoit ob6mactu (mpunsaT bpsHckoit obnacthHoit dymoi 20 gexaGpst 2012
roja.

I) 3JIeKTPOHHbIE HH(POPMALMOHHBIE PECYPChI:

- denepanbHas ciyx0a rocy1apCTBEHHON CTaTUCTHKH — WWW.QKS.ru

- Csenenus o ctpanax CHI' 1 X OCHOBHBIX MakpOIKOHOMHUUYECKHX MOKA3ATEIAX —
Www.cisstat.com

- OdunmansHblit caiit Mundunaa Poccun — www.minfin.ru

- MakposkoHOMHUYECKasl CTaTHCTHKA, 0030phl M MyOJIMKAUu MO OI0HKETHBIM
npobiemMaM — WWW.€eg.ru

- Od¢unnanbubiiit callt MHcTUTyTa 35K0HOMUYeckor nonutuku umenu E.T. Talinapa
— Www.iet.ru

— Odunuanpapiii caliT LleHTpa SKOHOMHYECKUX U (DMHAHCOBBIX HCCIEAOBAHUN U
pazpabotox — www.cefir.ru

- OdunumansHblil caiit MunmicTepcTBa KyabTypbl PO — http://mkrf.ru

- OkcnepTHbIM KaHa! "OTKpbITas 53KOHOMHUKA' — WWW.0PEC.ruU
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JIMCT ObHOBJIEHUA

Meroguueckux peKOMEHaau
Hanpasnenne noarorosku: 38.03.02 MeHeKMEHT,
HAIPABJIEHHOCTH (MpouIib): YpaBaeHne MAJbIM OU3HECOM

B memsix rubkoro pearupoBaHUs Ha MOTPEOHOCTH PBIHKA TPyJa, y4éTa HOBBIX
JOCTHKEHUN HayKH, Ha OCHOBAaHWU aHAJIM3a peau3allid OCHOBHON NpodeccuoHaIbHON
o0pa3oBaTeIbHONW MPOTpaMMbl BHECEHBI CJEAyIONMe OOHOBJICHUS W W3MCHCHHS B
CTPYKTYPHBIE KOMIIOHCHTBI METOTMYSCKUX PEKOMEHIAITUIA:

1. B nepeyeHb y4eOHO-MeTOAUYECKOM JJUTEPATYPHI:
1.1 OcHoBHas1 yueOHas1 JUTEpPaTypa

1. Manoe mnpennpuHUMATENbCTBO. OpraHu3arusi, pa3BUTHE U yIpPaBICHUE
MajbpIM TpeanpusTueM : y4ueOHuk / mon Hayd. pen. I'.JI. barmesa, B.FO. bypoa. —
Mockpa : UHO®PA-M, 2020. — 582 c¢. — (Beicmiee ob6pa3oBanme). - ISBN 978-5-16-
016113-6. - Tekct : anekTponnsIit. - URL: https://znanium.com/catalog/product/1082299

2. CmupunonoBa, E. A. OmeHka U ymnpaBjieHHE CTOMMOCTBHIO Ou3Heca :
y4eOHUK U mpakTukyM 1 By3oB / E. A. CnupunonoBa. — 3-€ u3j., ucrp. — MockBa :
UznarensctBo FOpaiit, 2024. — 257 c. — (Bricmiee o6pazosanue). — ISBN 978-5-534-
17794-7. — Tekct : anekTpoHHbIN // OOpa3oBatenbHas miargopma tOpaiir [caitt]. —
URL: https://urait.ru/bcode/536908

3. ManbinieBa, C.B. VHHOBAalMOHHBIM MEHEHKMEHT : y4YeOHUK JUIsi BY30B /
C. B. Manbuesa ; orBeTcTBeHHBIM  pemakrop  C. B. ManbueBa. —  Mocksa :
NznarensctBo FOpaiit, 2024. — 517 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-
17988-0. — Texkct : anekTpoHHbIN // OOpa3oBatenbHas mwiargopma FOpaift [caift]. —
URL: https://urait.ru/bcode/535842

4, KopotkoB, D. M. AHTUKpU3HCHOE yTNpaBieHHUE : YUYEOHHK IJi By30B / 3.
M. KopotkoB. — MockBa : UsmatenbctBo IOpaiit, 2024. — 406 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-01066-4. — Tekct : DIEKTpOHHBIA //
Oo6pa3zoBatenbHas maTdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535524

5. Paitzbepr, b. A. TocymapcTBeHHOE YIpaBlI€HHE DJKOHOMHUYECKUMH U
COIMATBLHBIMH TIpoIleccaMH : yaeOHoe mocobue / b.A. Paiiz6epr. — Mocksa : UHOPA-
M, 2024. — 384 c. — (Bricmiee ob6pazoBanue). - ISBN 978-5-16-018766-2. - Tekcr :
sanexktponnsiid. - URL: https://znanium.com/catalog/product/2054174. — Pexxum goctyma:
10 TTOATIHCKE.

6. Bacun, C. I'. VYmpaBnenue kadecTBoM. BceoOmmii moaxon : y4eOHHK IJIs
cpearero npodeccuonanbHoro obpazopanusi / C. I'. Bacun. — 2-e uzn. — Mockaa
NznarensctBo FOpaiit, 2024. — 334 ¢. — (IIpodeccuonansuoe oopazoanue). — ISBN
978-5-534-16793-1. — Texkcr : snexTponHslil // OOpa3oBarenbHas miardopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/542278

7. EpemeeBa, H. B. KoHKypeHTOCTIOCOOHOCTh TOBapOB M yCIYT : YUYCOHUK U
npaktukyM ans By3oB / H. B. EpemeeBa. — 2-e¢ u3z., ucnp. u jgon. — Mocksa :
UznarensctBo FOpaiit, 2024. — 242 c. — (Bricuiee o6pazosanue). — ISBN 978-5-534-
09362-9. — TekcT : anexTpoHHbI // OOpa3oBarensHas miatdopma IOpait [caiit]. —
URL.: https://urait.ru/bcode/538701

8. [Tpokymes, E. ®. BremHeskoHOMHUYECKass ACSITEIBHOCTh : YYEOHUK U

npaktukyM s By3oB / E. ®. Ilpokymes, A. A. Koctun ; mox pemakumeir E. O.
[IpoxymeBa. — 12-e uzn., mepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2024, —
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479 c¢. — (Beicmiee oOpaszoBanme). — ISBN 978-5-534-17237-9. — Texkcr
aMekTpoHHBIM //  OOpa3oBarenbHas mnatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535638

9. bopucoBa, O. B. OcHOBBI OpraHW3allii WHBECTUIIMOHHOW JESITEILHOCTH WU
yIOpaBICeHUE PHUCKAMU . yYeOHUK W TPAKTUKYM JUIS CPEAHET0 MPOodeCCHOHATLHOTO
obpazopanus / O. B. bopucosa, H. 1. Mansix, JI. B. OBemankoBa. — 2-¢ u3., mepepao.
u gon. — Mocksa : U3marensctBo FOpaiit, 2024. — 159 c¢. — (IIpodeccuonanbuoe
obpazoBanme). — ISBN 978-5-534-17339-0. — Tekct : DIeKTpOHHBIA //
O6paszoBarenpHas miaTdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/545021

10. Amntonos, I'. JI. YmpaBnenune puckamu opranuzanuu : yueOnuk / I'.JI.
Anrtonos, O.I1. IBanosa, B.M. Tymun. — Mocksya : UHOPA-M, 2023. — 153 ¢c. —
(Beicee oOpasoBanue: bakamaBpmar). — DOl 10.12737/6216. - ISBN 978-5-16-
013060-6. - Tekct : AICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1897324. — Pesxum f0cTyma: 1o MmoarnucKe.

1.2 JlonosiHuTEILHAS Y4YeOHasl JJuTepaTypa:

1. Antukpusucnoe ympasienue : yaeonuk / U. K. Jlapuonos, H. U. bparun, A. H.
['epacun [u np.] ; mox. pen. U. K. Jlapuonosa. - 5-¢ uzn. - Mocksa : M3naTenabcko-
ToproBasi kKoproparus «JlamkoB u K°», 2023. - 380 c. - ISBN 978-5-394-05369-6. -
Texker : anekrponnsiid. - URL: https://znanium.com/catalog/product/2082450. — Pexxum
JOCTyNa: MO MOJIHUCKE.

2. Cammxos, B. A. Yrpasnenue kagecTBoM : yaeOHoe mocodue / B. A. Canuxos. -
3-e u3a., nom. - Mocksa : lupexkr-Menua, 2023. - 128 c. - ISBN 978-5-4499-2880-1. -
Teker : amekrponssid. - URL: https://znanium.ru/catalog/product/2140858. — Pexum
JOCTyNa: MO MOJIHUCKE.

3. YnpaBienne KadecTBOM : yuyeOHUK s By30B/ A.T. 3exkyHoB [u nap.]; mon
penakumeit A. I'. 3ekyHoBa. — Mocksa : MsmarensctBo FOpaiir, 2024. — 460 c. —
(Beiciiee o6pasoBanue). — ISBN 978-5-534-11517-8. — TekcT : 3JIE€KTpOHHBIA //
Oo6pa3zoBatenbHas maTdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535455

4. Yepuenko, B. A. AHTUKPU3UCHOE yNpaBleHUE : YUCOHUK U MPAKTHKYM JUIS
By30B / B. A. Uepnenko, H. 1O. IlIsenoBa. — 4-e¢ uzx., nepepad. u pon. — Mocksa :
N3narensctBo FOpaiit, 2024. — 465 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-
16827-3. — Texcrt : anekTpoHHbIi // ObpazoBatenbHas miargopma HOpaitt [caliT]. —
URL.: https://urait.ru/bcode/536460

5. Kykykuna, U. I'. Ounenka umyliecTBa: MarepualbHble U HeMaTepuabHbIC
aKkTuBBI, Ou3Hec : yueOHoe mocooue / NU.I'. Kykykuna, M.B. Momkapuna. — 2-¢ u3j.,
norn. — Mocksa : UTHOPA-M, 2024. — 190 c¢. — (Beicmiee o6pazosanue). — DOI
10.12737/1013716. - ISBN 978-5-16-019120-1. - Tekct : smekrpoHHbii. - URL:
https://znanium.com/catalog/product/2089367. — Pexxum focTyma: 1o moarnucKe.

6. ®enoroBa, M. A. OrieHKa CTOUMOCTH aKTHBOB U OM3HEcCA : YUYECOHUK IS
By30B / M. A. ®enoroBa, B. 1. byco, O. A. 3emnsHckuii ; on pemakiueir M. A.
denoroBoi. — 2-e u3., nepepad. u mon. — Mocksa : UzparensctBo IOpaiit, 2024. —
539 c¢. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-16679-8. — Tekct
anekTpoHHbld  //  OOpasoBarenpHas minatgopma FOpait [caitir]. —  URL:
https://urait.ru/bcode/541194

/. 'HHOBAITMOHHBIM MEHEIKMEHT : y4eOHUK Il BYy30B / MOJ OOIIEH penakiuei
JI. TI. Tonuapenko. — 2-e u3f., nepepadb. u gom. — Mocksa : MUznarensctBo FOpaiit,
2024. — 479 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-17994-1. — Teker :



https://urait.ru/bcode/535638
https://urait.ru/bcode/535455
https://urait.ru/bcode/541194

46

ueKTpoHHBI  //  OOpa3oBatenbHas 1uiatrpopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/535990

8. Iloromuna, T. B. MaHOBanmonHbIii MeHeHKMEHT : yueOHuk / T. B. Tloroauna,
T. I'. Ilonagok, H. JI. YganeuoBa. — MockBa : UH®PA-M, 2023. — 343 c. —
(Bricmiee obpazoanue). — DOI 10.12737/textbook_5ce3cd5adeee94.37640143. - ISBN
978-5-16-018724-2. - Tekct : AIICKTPOHHBIN. - URL.:
https://znanium.ru/catalog/product/2049698. — Pexwum qocTyma: 1o MmoamnucKe.

9. YmparieHre BHEITHEAKOHOMHYECKON JCATEIIBHOCTBIO TIPEATIPUATHS | yISOHUK
/ mox pen. N.H. UBanoBa. — MockBa : UH®PA-M, 2023. — 394 c. — (Bsicmiee
obpasoBanue: bakamaspuar). — DOI 10.12737/1023802. - ISBN 978-5-16-015306-3. -
Tekct : anekrponnsiit. - URL: https://znanium.com/catalog/product/2126635. — Pexxum
JOCTyNa: MO MOJAIHUCKE.

10. TIIpokymes, E. ®. Opranuzamnus BHENTHEAKOHOMHUYECKOU ACATEIBHOCTH :
y4eOHUK U npakTukyM ais By3oB / E. @. Ilpokymes, A. A. Koctus ; noa peaakuueit E.
®. IlpokymeBa. — 2-¢ u3n. — Mocksa : U3nmatensctBo IOpaiit, 2024. — 169 c. —
(Beiciee obOpaszoBanme). — ISBN 978-5-534-17238-6. — TekcTt : »ieKTpOHHBINH //
Oo6pa3zoBatenpHas mwaTdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/544952

11. Mopasunkusd, A. H. KpenuroBanue Mmanoro OwusHeca : NpaKTUUYECKOE
nocobue / A.H. Mopasunkua. — 2-¢ m3a. — Mocksa : PUOP : UH®PA-M, 2023. —
318 ¢. — (Hayka u npaktuka). — DOI: https://doi.org/10.12737/24658. - ISBN 978-5-
369-01673-2. - Texct : AIIEKTPOHHBIM. - URL:
https://znanium.ru/catalog/product/1876805 (mata oOpamenus: 27.04.2024). — Pexum
JOCTyTa: IO MOJIHUCKE.

12. KoHKypeHTOCIOCOOHOCTh OpraHu3auuii u teppuropuii : yuebnuk / I'.J1.
Antonos, O.I1. MBanoBa, B.M. Tymun, II.A. Kocrpomun. — Mocksa : UHOPA-M,
2023. — 375 ¢. — (Beicmee obpasoBanue: bakanaspuar). — DOI 10.12737/1852439. -
ISBN 978-5-16-017416-7. - Tekct : ANEKTPOHHBIMN. - URL:
https://znanium.ru/catalog/product/1939033. — Pexxum gocTyma: mo moarnucke. .

13.  VmpaBieHHe  KOHKYPEHTOCIIOCOOHOCTBIO :  Y4YeOHMK i1 BY30B/
E. A.T'opbamko [u mp.]; mon penakmueit E. A. T'opbamko, U. A. MakcumiieBa. — 3-¢
u3l., uctp. u jaon. — Mocksa : M3garensctBo Opaiit, 2024. — 427 c. — (Beicuiee
obpazoBanue). —  ISBN 978-5-534-17128-0. — Tekctr : oneKkTpoHHBIH  //
Oo6pa3zoBatenbHas maTdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535750

2. B nepeyeHb HH(POPMALMOHHBIX TEXHOJIOIHH, HCIIOJIb3YEMBbIX PH PeaIu3aluu
NPaKTUKW U MPOrpaMMHOe o0ecrievyeHne
1. Onepanuonnas cucrema Ubuntu (cBOOO HAS TUTICH3HSI)
2. O¢ucnoe mnporpammuoe obecneueHue Onlyoffice, LibreOffice (cBoGomnas
JIUTICH3 U )
3. [Iporpammuoe obecneuenne MariaDB  (ynpaBnenue 0azamu  JaHHBIX)
(cBOOOIHAS TUTICH3MS)

3. O0HOBJIEH nepevYeHb BONPOCOB K IroCy/IapCTBEHHOMY IK3aMeHYy.
Ilepeuenb 0OHOBIEHHBIX BonipocoB ['A:

— pa3paboTKa KOHKYPEHTHOW CTpaTernu OpraHu3aluy,

— uepapXxus CTpaTeruil pa3BUTH OM3HECA;

— TuUIbl OU3HEC-CTPATETUil U UX XapaKTEPUCTUKH,
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— oneHka 3((HEeKTUBHOCTH CTPATETUH;
— CTPaTETUYECKHUI KOHTPOJb 32 BHIMOJHEHUEM CTPATETUH.

Mertonudeckne pEeKOMEHIAMU PACCMOTPEHBl W YTBEPXKACHBI HAa 3acelaHHH
kadeapel s5koHOMUKH U yripaBieHus ot «05» anpenst 2024 ., mpoTokon Neb.

3aBenyrommii Kapeapoi___ ;". = (JI.C. MuttoueHko)

PykoBoxurens OITOIT _d./_ o s (U.A. Matronikusa)




